
ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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PROJECT NAME: NE Stockton Library & 
Community Center 

ARCHITECT’S 

JOB NO. 

18118 

CONTRACTOR’S 

JOB NO. 

SUBMITTAL NO. 

SUBCONTRACTOR 

 
  NAME: 
 
  ADDRESS: 
 
 
  PHONE: 
 
  CONTACT: 

CONTRACTOR CERTIFICATION 
I hereby certify that I have reviewed the attached, and have 
verified field requirements and compliance with the Contract 
Documents. 
 
CONTRACTOR: 
 
ADDRESS: 
 
 
SIGNED:_________________________    DATE: ______ 

PRODUCT OR SYSTEM: SECTION NUMBER: 

CHECK ONE ONLY: 

□ SPECIFIED PRODUCT □ SUBSTITUTION (ATTACH SUBSTITUTION REQUEST FORM) 

□ SPECIFIED ALTERNATE □ RESUBMITTAL:  PREVIOUS SUBMITTAL NO. 

SUBMITTAL HISTORY 

DATE REC'D. FROM CONTR. 

 

 

 

 

 

 

 

CONSULTANT REVIEW 
 

 □ Civil                 □ Mechanical 

 □ Structural        □ Electrical 

 □ Landscape      □ Other 
 

Date Sent: ____________________ 
 
Date Due: ____________________ 
 
Date Rec'd: 

DISTRIBUTION DATE ___________ 
Copies to: 
  Contr. ________________________ 
 
   Insp. ________________________ 
 
   File  _________________________ 
 
   Owner _______________________ 
 
   Other ________________________ 

 

REMARKS: 
 
 
 
 
 
 
 
 
 
 
 
 

     
SALT LAKE C ITY, UTAH & SACRAMENTO, CALIFORNIA 
  

  REVIEWED   SUBMIT SPECIFIED ITEM 
  NO EXCEPTION 

TAKEN 
  MAKE CORRECTIONS 

 NOTED 
  REJECTED   REVISE AND RESUBMIT 

 

CHECKING IS ONLY FOR GENERAL CONFORMANCE 
WITH THE DESIGN CONCEPT OF THE PROJECT 
AND GENERAL COMPLIANCE WITH THE 
INFORMATION GIVEN IN THE CONTRACT 
DOCUMENTS. ANY ACTION SHOWN IS SUBJECT TO 
THE REQUIREMENTS OF THE PLANS AND 
SPECIFICATIONS. CONTRACTOR IS RESPONSIBLE 
FOR DIMENSIONS AND QUANTITIES WHICH SHALL 
BE CONFIRMED AND CORRELATED AT THE JOB 
SITE; FABRICATION PROCESSES AND  
TECHNIQUES OF CONSTRUCTION; COORDINATION 
OF HIS OR HER WORK WITH THAT OF ALL OTHER 
TRADES; AND THE SATISFACTORY PERFORMANCE 
OF HIS OR HER WORK. 

  

DATE:________________ BY:___________________ 
 

 

P2101
015723-001-1

N/A

PATRIOT CONTRACTING, INC

4301 Bettencourt Way
Union City, CA 94587

Omid Ronaghinia 03-26-21

Baseline Schedule 01 32 16

✔

X

3/29/21                         PK



ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 416 days Mon 2/22/21 Fri 10/21/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 8/26/22 Wed 9/7/22

19 Earthwork 26 days Thu 4/1/21 Thu 5/6/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

15 days Thu 4/1/21 Wed 4/21/21

21 Lime Treatments bldg 4 days Thu 4/22/21 Tue 4/27/21

22 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

5 days Wed 4/28/21 Tue 5/4/21

23 Surveyor to confirm different PAD grades 

and cuts

2 days Wed 5/5/21 Thu 5/6/21

24 Pad Certification 0 days Thu 5/6/21 Thu 5/6/21

25 UG Wet Utilities 16 days Fri 5/7/21 Tue 6/1/21

26 Storm Drain 15 days Fri 5/7/21 Thu 5/27/21

27 Sanitary Sewer 15 days Mon 5/10/21 Tue 6/1/21

28 Domestic Water 5 days Wed 5/12/21 Tue 5/18/21
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ID Task Name Duration Start Finish

29 Fire Water 5 days Wed 5/12/21 Tue 5/18/21

30 Irrigation Water 5 days Wed 5/12/21 Tue 5/18/21

31 UG Dry Utilities 5 days Thu 5/13/21 Wed 5/19/21

32 Gas Pipe 5 days Thu 5/13/21 Wed 5/19/21

33 Electrical Conduits 5 days Thu 5/13/21 Wed 5/19/21

34 Concrete Work 73 days Wed 6/2/21 Wed 9/15/21

35 Survey- Grid lines  for concrete work & 

Utilities 

1 day Wed 6/2/21 Wed 6/2/21

36 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Wed 6/2/21 Fri 6/4/21

37 Excavate and compact footings 13 days Thu 6/3/21 Mon 6/21/21

38 Haul away soil from footing excavations 13 days Fri 6/4/21 Tue 6/22/21

39 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Tue 6/22/21 Tue 6/22/21

40 Layout for utilities sleeves 1 day Wed 6/23/21 Wed 6/23/21

41 Install sleeves for utilities where required 2 days Wed 6/23/21 Thu 6/24/21

42 Install footing rebar 13 days Wed 6/23/21 Mon 7/12/21

43 Install embeds as required 4 days Fri 7/9/21 Wed 7/14/21

44 Inspection for rebar and templates 0 days Wed 7/14/21 Wed 7/14/21

45 Pour  footings 2 days Thu 7/15/21 Fri 7/16/21

46 Footings completion 0 days Fri 7/16/21 Fri 7/16/21

47 Form Concrete wall 1 day Mon 7/19/21 Mon 7/19/21

48 Install rebar 1 day Tue 7/20/21 Tue 7/20/21

49 Inspections 1 day Wed 7/21/21 Wed 7/21/21

50 Set shotcrete 1 day Thu 7/22/21 Thu 7/22/21

51 Clean-up 1 day Thu 7/22/21 Thu 7/22/21

52 Strip forms 1 day Fri 7/23/21 Fri 7/23/21

53 Layout for MEP  underground utilities 2 days Mon 6/7/21 Tue 6/8/21

54 Excavate and compaction for MEP 

underground utilities

4 days Wed 6/9/21 Mon 6/14/21

55 Install piping for MEP underground 

utilities & mics.inspections

10 days Tue 6/15/21 Mon 6/28/21

56 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Tue 6/29/21 Wed 6/30/21

57 Install and compact 4" subgrade 2 days Mon 7/19/21 Tue 7/20/21

58 Surveyor for slab on grade 1 day Wed 7/21/21 Wed 7/21/21
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ID Task Name Duration Start Finish

59 Install vapor barrier 4 days Thu 7/22/21 Tue 7/27/21

60 Vapor barrier assembly inspection 1 day Wed 7/28/21 Wed 7/28/21

61 Layout for edge of slab and gridlines 1 day Thu 7/22/21 Thu 7/22/21

62 Set edge forms 3 days Fri 7/23/21 Tue 7/27/21

63 Install rebar 5 days Thu 7/29/21 Wed 8/4/21

64 Inspections 1 day Thu 8/5/21 Thu 8/5/21

65 Pour and finish slab and apply concrete 

sealer

2 days Fri 8/6/21 Mon 8/9/21

66 Saw cut control joints 2 days Tue 8/10/21 Wed 8/11/21

67 Complete Slab on grade after column 

installation in Library

2 days Mon 8/30/21 Tue 8/31/21

68 Complete Slab on grade after column 

installation in basketball court

2 days Tue 9/14/21 Wed 9/15/21

69 Steel Stucture 125 days Tue 4/13/21 Tue 10/12/21

70 Steel Structure embeds 2 days Fri 7/9/21 Mon 7/12/21

71 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

72 Library steel structure installation 23 days Wed 7/28/21 Fri 8/27/21

73 Install opening HSS framing 15 days Mon 8/30/21 Tue 9/21/21

74 Install Canopy steel structure 10 days Tue 9/28/21 Tue 10/12/21

75 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

76 basketball court steel structure 

installation

22 days Wed 8/11/21 Mon 9/13/21

77 Steel Stucture Completion 0 days Mon 9/13/21 Mon 9/13/21

78 Steel Structure touchups 10 days Tue 9/14/21 Mon 9/27/21

79 Metak Deck 35 days Mon 8/30/21 Wed 10/20/21

80 Install metal deck in Library area 17 days Mon 8/30/21 Thu 9/23/21

81 Cut holes for MEP penetration & Skylights

in Library area

2 days Fri 9/24/21 Mon 9/27/21

82 Install canopy metal deck 1 day Wed 10/13/21 Wed 10/13/21

83 Install metal deck in basketball court area 24 days Tue 9/14/21 Mon 10/18/21

84 Metal Deck Completion 0 days Mon 10/18/21 Mon 10/18/21

85 Cut holes for MEP penetration in 

basketball court area

2 days Tue 10/19/21 Wed 10/20/21

86 Trash Closure 37 days Wed 7/28/21 Mon 9/20/21

87 Set base edge forms 2 days Wed 7/28/21 Thu 7/29/21

88 Install rebar 2 days Fri 7/30/21 Mon 8/2/21
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ID Task Name Duration Start Finish

89 Inspections 1 day Tue 8/3/21 Tue 8/3/21

90 Pour and finish slab and apply concrete 

sealer

1 day Fri 8/6/21 Fri 8/6/21

91 Saw cut control joints 1 day Mon 8/9/21 Mon 8/9/21

92 Install masonary wall 15 days Wed 8/18/21 Thu 9/9/21

93 Structural roof 3 days Fri 9/10/21 Tue 9/14/21

94 Install gates 1 day Wed 9/15/21 Wed 9/15/21

95 Paint metal structure and gates 3 days Thu 9/16/21 Mon 9/20/21

96 Roof - Library Area and Canopy 44 days Fri 9/24/21 Tue 11/30/21

97 Framing and sheathing of parapet walls 15 days Fri 9/24/21 Fri 10/15/21

98 Install MEP metal panel posts 3 days Fri 9/24/21 Tue 9/28/21

99 Install roof Scuppers 2 days Mon 10/18/21 Tue 10/19/21

100 Install roof vents 3 days Fri 9/24/21 Tue 9/28/21

101 MEP roof penetrations 5 days Fri 9/24/21 Thu 9/30/21

102 Layout for roof  HVAC equipment and 

ducting 

1 day Fri 9/24/21 Fri 9/24/21

103 Build and install pads for roof top 

equipment 

5 days Mon 9/27/21 Fri 10/1/21

104 Install roofing system & mics.inpections 15 days Wed 10/20/21 Tue 11/9/21

105 Install HVAC equipment and ducting 10 days Wed 11/10/21 Wed 11/24/21

106 Install skylights 4 days Wed 11/10/21 Tue 11/16/21

107 Install cap assembly on top of parapet 

walls

7 days Wed 11/10/21 Fri 11/19/21

108 Install walking pads 5 days Wed 11/10/21 Wed 11/17/21

109 Roof cleanup 1 day Mon 11/29/21 Mon 11/29/21

110 Final roof manufacturer's warranty 

inspection

1 day Tue 11/30/21 Tue 11/30/21

111 Roof - Basketball Court Area & Canopy 49 days Thu 10/21/21 Tue 1/4/22

112 Framing and sheathing of parapet walls 15 days Thu 10/21/21 Wed 11/10/21

113 Install roof Scuppers 2 days Fri 11/12/21 Mon 11/15/21

114 MEP roof penetrations 5 days Thu 10/21/21 Wed 10/27/21

115 Install solar panel supports 10 days Thu 10/21/21 Wed 11/3/21

116 Install roofing system & mics.inpections 15 days Tue 11/16/21 Wed 12/8/21

117 Install solar panels 15 days Thu 12/9/21 Thu 12/30/21
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ID Task Name Duration Start Finish

118 Install cap assembly on top of parapet 

walls

8 days Thu 12/9/21 Mon 12/20/21

119 Roof cleanup 1 day Mon 1/3/22 Mon 1/3/22

120 Final roof manufacturer's warranty 

inspection

1 day Tue 1/4/22 Tue 1/4/22

121 Building Rough-in - Library Area 65 days Fri 9/24/21 Thu 12/30/21

122 Metal stud framing layout 6 days Fri 9/24/21 Fri 10/1/21

123 Metal stud framing 25 days Mon 10/4/21 Mon 11/8/21

124 Install all required blocking and backing 3 days Tue 11/2/21 Thu 11/4/21

125 Plumbing rough-( waste and vent) 32 days Tue 11/9/21 Tue 12/28/21

126 Plumbing rough-Water 25 days Tue 11/9/21 Thu 12/16/21

127 Plumbing Rough (gas) 15 days Tue 11/9/21 Thu 12/2/21

128 Fire Sprinkler rough 25 days Tue 11/9/21 Thu 12/16/21

129 Mechanical rough-in 25 days Tue 11/9/21 Thu 12/16/21

130 Electrical switch gear and main 

distribution cabinets

5 days Tue 11/9/21 Tue 11/16/21

131 Electrical rough and cable trays 30 days Tue 11/9/21 Thu 12/23/21

132 Low voltage rough 30 days Tue 11/9/21 Thu 12/23/21

133 Life/ safety rough 25 days Tue 11/9/21 Thu 12/16/21

134 Final MEPs rough Inspection 1 day Wed 12/29/21 Wed 12/29/21

135 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Thu 12/30/21 Thu 12/30/21

136 Building Rough-in - Basketball Court Area 61 days Thu 10/21/21 Fri 1/21/22

137 Metal stud framing layout 2 days Thu 10/21/21 Fri 10/22/21

138 Metal stud framing 25 days Mon 10/25/21 Wed 12/1/21

139 Install all required blocking and backing 5 days Tue 11/23/21 Wed 12/1/21

140 Plumbing rough-( waste and vent) 10 days Tue 11/16/21 Wed 12/1/21

141 Fire Sprinkler rough 60 days Thu 10/21/21 Thu 1/20/22

142 Mechanical rough-in 15 days Thu 10/28/21 Thu 11/18/21

143 Electrical rough and cable trays 30 days Thu 11/4/21 Mon 12/20/21

144 Low voltage rough 30 days Thu 11/4/21 Mon 12/20/21

145 Life/ safety rough 20 days Thu 11/4/21 Mon 12/6/21

146 Final MEPs rough Inspection 1 day Tue 12/21/21 Tue 12/21/21

147 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Fri 1/21/22 Fri 1/21/22
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ID Task Name Duration Start Finish

148 Building Rough-ins 0 days Fri 1/21/22 Fri 1/21/22

149 Exterior - Library Area 106 days Tue 11/9/21 Thu 4/14/22

150 Install Scaffold 5 days Tue 11/9/21 Tue 11/16/21

151 Install exterior gypsum board 15 days Wed 11/17/21 Thu 12/9/21

152 Install weather barrier 15 days Fri 12/10/21 Mon 1/3/22

153 Install Insulation and Z-Grits 20 days Mon 12/27/21 Tue 1/25/22

154 Install sheetmetal flashings 5 days Mon 12/27/21 Mon 1/3/22

155 Install siding  panels 35 days Tue 1/11/22 Wed 3/2/22

156 Paint Exterior siding 20 days Wed 1/26/22 Wed 2/23/22

157 Install metal wall panels 10 days Wed 1/26/22 Tue 2/8/22

158 Install storefront system 35 days Mon 12/27/21 Tue 2/15/22

159 Install exterior doors 5 days Tue 11/9/21 Tue 11/16/21

160 Dismantle scaffold 1 day Thu 2/24/22 Thu 2/24/22

161 Install MEP finishes 35 days Fri 2/25/22 Thu 4/14/22

162 Install decorative Screen posts 5 days Fri 2/25/22 Thu 3/3/22

163 Install Decorative Screens 15 days Fri 3/4/22 Thu 3/24/22

164 Exterior - Basketball Court Area 100 days Tue 11/9/21 Wed 4/6/22

165 Install Scaffold 5 days Tue 11/9/21 Tue 11/16/21

166 Install exterior gypsum board 25 days Wed 11/17/21 Thu 12/23/21

167 Install weather barrier 20 days Fri 12/3/21 Mon 1/3/22

168 Install Sheet metal flashings 7 days Fri 12/17/21 Tue 12/28/21

169 Install Insulation and Z-Grits 25 days Fri 12/17/21 Tue 1/25/22

170 Install siding  panels 50 days Wed 1/26/22 Wed 4/6/22

171 Paint Exterior siding 30 days Wed 2/9/22 Wed 3/23/22

172 Install translucent panel 40 days Tue 1/4/22 Wed 3/2/22

173 Install doors 1 day Wed 12/29/21 Wed 12/29/21

174 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22

175 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22

176 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22

177 Building Finishes - Library Area 142 days Mon 1/3/22 Tue 7/26/22

178 Install wall insulation 10 days Mon 1/3/22 Fri 1/14/22

179 Insulation inspection ( OK to cover) 5 days Mon 1/10/22 Fri 1/14/22

180 Install HM door frames 10 days Tue 1/18/22 Mon 1/31/22

181 Install sheet rock 10 days Tue 1/25/22 Mon 2/7/22

182 Sheet rock nailing inspection 10 days Tue 2/8/22 Tue 2/22/22

183 Tape, skim and texture sheet rock 20 days Wed 2/23/22 Tue 3/22/22

184 Install doors 10 days Wed 3/23/22 Tue 4/5/22
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ID Task Name Duration Start Finish

185 Install interior trims 15 days Wed 3/23/22 Tue 4/12/22

186 Interior Painting 20 days Wed 3/30/22 Tue 4/26/22

187 Install Acoustical Ceiling 25 days Wed 4/13/22 Tue 5/17/22

188 Install Cabinets and vanities 15 days Wed 4/27/22 Tue 5/17/22

189 Install countertops 5 days Wed 5/18/22 Tue 5/24/22

190 Install electrical finish 25 days Wed 4/27/22 Thu 6/2/22

191 Install low voltage finishes 25 days Wed 4/27/22 Thu 6/2/22

192 Final electrical inspection 1 day Fri 6/3/22 Fri 6/3/22

193 HVAC finish 20 days Wed 4/27/22 Tue 5/24/22

194 HVAC final inspection 1 day Wed 5/25/22 Wed 5/25/22

195 Plumbing finish 25 days Wed 5/25/22 Thu 6/30/22

196 Final plumbing inspection 1 day Fri 7/1/22 Fri 7/1/22

197 Fire sprinkler finish 25 days Wed 4/27/22 Thu 6/2/22

198 Fire sprinkler inspection 1 day Fri 6/3/22 Fri 6/3/22

199 Life/safety finish 20 days Wed 4/27/22 Tue 5/24/22

200 Final life/safety inspection 1 day Wed 5/25/22 Wed 5/25/22

201 Wall Tile 20 days Wed 3/23/22 Tue 4/19/22

202 Wall Covering 20 days Wed 3/23/22 Tue 4/19/22

203 Bathroom accessories 15 days Wed 4/20/22 Tue 5/10/22

204 Install book return box 3 days Wed 3/23/22 Fri 3/25/22

205 Install signage 5 days Wed 4/27/22 Tue 5/3/22

206 Fire extinguisher cabinets 5 days Wed 4/27/22 Tue 5/3/22

207 Touchup paint 5 days Tue 7/5/22 Mon 7/11/22

208 Air balancing & HVAC final inspection 5 days Fri 5/27/22 Fri 6/3/22

209 Install floor coverings 35 days Wed 4/27/22 Thu 6/16/22

210 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Fri 6/17/22 Wed 6/22/22

211 Install entrance grill 2 days Fri 6/17/22 Mon 6/20/22

212 Subcontractors punch list 3 days Tue 7/12/22 Thu 7/14/22

213 Cleanup 3 days Fri 7/15/22 Tue 7/19/22

214 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

215 Building Finishes - Basketball Court Area 128 days Mon 1/24/22 Tue 7/26/22

216 Install wall insulation 13 days Mon 1/24/22 Wed 2/9/22

217 Insulation inspection ( OK to cover) 1 day Mon 1/31/22 Mon 1/31/22

218 Install HM door frames 2 days Tue 2/1/22 Wed 2/2/22

219 Install sheet rock 15 days Tue 2/1/22 Tue 2/22/22
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ID Task Name Duration Start Finish

220 Sheet rock nailing inspection 15 days Wed 2/23/22 Tue 3/15/22

221 Tape, skim and texture sheet rock 15 days Wed 3/16/22 Tue 4/5/22

222 Install doors 2 days Wed 4/6/22 Thu 4/7/22

223 Install overhead rolling door 5 days Wed 4/6/22 Tue 4/12/22

224 Install interior trims 7 days Wed 4/6/22 Thu 4/14/22

225 Interior Painting 18 days Fri 4/15/22 Tue 5/10/22

226 Install electrical finish 20 days Wed 5/11/22 Thu 6/9/22

227 Install low voltage finishes 20 days Wed 5/11/22 Thu 6/9/22

228 Final electrical inspection 1 day Fri 6/10/22 Fri 6/10/22

229 HVAC finish 20 days Wed 5/11/22 Thu 6/9/22

230 HVAC final inspection 1 day Fri 6/10/22 Fri 6/10/22

231 Plumbing finish 20 days Wed 5/11/22 Thu 6/9/22

232 Final plumbing inspection 1 day Fri 6/10/22 Fri 6/10/22

233 Fire sprinkler finish 15 days Wed 4/6/22 Tue 4/26/22

234 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22

235 Life/safety finish 15 days Wed 5/11/22 Thu 6/2/22

236 Final life/safety inspection 1 day Fri 6/3/22 Fri 6/3/22

237 Install signage 5 days Wed 5/11/22 Tue 5/17/22

238 Fire extinguisher cabinets 5 days Wed 5/11/22 Tue 5/17/22

239 Touchup paint 7 days Mon 6/13/22 Tue 6/21/22

240 Air balancing & HVAC final inspection 5 days Fri 5/27/22 Fri 6/3/22

241 Install bench frames 5 days Wed 4/6/22 Tue 4/12/22

242 Install Gymnasium equipments 30 days Wed 4/6/22 Tue 5/17/22

243 Install floor coverings 22 days Wed 5/11/22 Mon 6/13/22

244 Install EQ-15 (OFCI) 3 days Wed 5/11/22 Fri 5/13/22

245 Install Bench finishes 4 days Wed 4/13/22 Mon 4/18/22

246 Install bleachers 10 days Tue 6/14/22 Mon 6/27/22

247 GC punch list 10 days Tue 6/28/22 Tue 7/12/22

248 Cleanup 5 days Wed 7/13/22 Tue 7/19/22

249 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

250 Interior Finish Completion 0 days Tue 7/26/22 Tue 7/26/22

251 On Site work 79 days Wed 4/6/22 Thu 7/28/22

252 Survey and layout curb and gutters 1 day Wed 4/6/22 Wed 4/6/22

253 Install site irrigation piping 15 days Thu 4/7/22 Wed 4/27/22

254 UG Electrical conduits for site lighthing/ 

EV

20 days Thu 4/7/22 Wed 5/4/22

255 Install curb & gutters 8 days Thu 5/5/22 Mon 5/16/22
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ID Task Name Duration Start Finish

256 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Thu 4/7/22 Wed 4/13/22

257 Install sidewalk rebars 5 days Tue 5/17/22 Mon 5/23/22

258 Install sidewalk concrete 2 days Tue 5/24/22 Wed 5/25/22

259 Landscaping - Import soil 15 days Fri 5/27/22 Fri 6/17/22

260 Landscaping - Planting 15 days Mon 6/20/22 Mon 7/11/22

261 Install planters 5 days Fri 5/27/22 Fri 6/3/22

262 Install Site furnishing 10 days Fri 5/27/22 Fri 6/10/22

263 Install fence around play ground and 

basketball exterior court

21 days Fri 5/27/22 Mon 6/27/22

264 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Tue 5/17/22 Wed 6/1/22

265 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Tue 5/17/22 Wed 6/1/22

266 Pole Light- Install 12 days Fri 5/27/22 Tue 6/14/22

267 Install EV stations 3 days Fri 5/27/22 Wed 6/1/22

268 Parking Lot/ Exterior BB court - Striping 2 days Thu 6/2/22 Fri 6/3/22

269 Exterior play surface 5 days Mon 6/13/22 Fri 6/17/22

270 GC punch list 5 days Tue 7/12/22 Mon 7/18/22

271 Cleanup 3 days Tue 7/19/22 Thu 7/21/22

272 Architect/ Owner Punch list 5 days Fri 7/22/22 Thu 7/28/22

273 Off Site Work 10 days Thu 7/21/22 Wed 8/3/22

274 Set up traffic control 1 day Thu 7/21/22 Thu 7/21/22

275 Confirm layout 1 day Fri 7/22/22 Fri 7/22/22

276 Have USA underground confirm locations 

of existing utilities

3 days Mon 7/25/22 Wed 7/27/22

277 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Thu 7/28/22 Thu 7/28/22

278 Grade substrate 1 day Fri 7/29/22 Fri 7/29/22

279 Install new sidewalk/ ramp/ gutter 2 days Mon 8/1/22 Tue 8/2/22

280 Install entrance AC pavement 1 day Wed 8/3/22 Wed 8/3/22

281 Substantial Completion- Bldg 112 days Wed 3/30/22 Thu 9/8/22

282 Library Area final Inspections except 

building

2 days Wed 7/27/22 Thu 7/28/22

283 Basketball Court City  final Inspections 

except bldg.

2 days Wed 7/27/22 Thu 7/28/22

284 Site work City  final Inspections 2 days Thu 8/4/22 Fri 8/5/22
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ID Task Name Duration Start Finish

285 Punch list -Owners & Architect final list 3 days Fri 7/29/22 Tue 8/2/22

286 Final punch list- Sign off 3 days Wed 8/3/22 Fri 8/5/22

287 Fire Alarm pre- Inspection Test 3 days Mon 6/13/22 Wed 6/15/22

288 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Mon 6/6/22 Mon 6/6/22

289 PGE-set gas meters 5 days Wed 3/30/22 Tue 4/5/22

290 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Thu 6/16/22 Thu 6/16/22

291 City final Inspections-Building final TCO 1 day Mon 8/8/22 Mon 8/8/22

292 Commisionning & Training 15 days Mon 6/13/22 Fri 7/1/22

293 Final cleanup 3 days Tue 8/9/22 Thu 8/11/22

294 Air Flush-out 10 days Fri 8/12/22 Thu 8/25/22

295 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22

296 Project Close-out 30 days Fri 9/9/22 Fri 10/21/22

297 Complete outstanding Punch-list items 30 days Fri 9/9/22 Fri 10/21/22

298 Submit Close out Package 30 days Fri 9/9/22 Fri 10/21/22
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PROJECT NAME: NE Stockton Library & 
Community Center 

ARCHITECT’S 

JOB NO. 

18118 

CONTRACTOR’S 

JOB NO. 

SUBMITTAL NO. 

SUBCONTRACTOR 

 
  NAME: 
 
  ADDRESS: 
 
 
  PHONE: 
 
  CONTACT: 

CONTRACTOR CERTIFICATION 
I hereby certify that I have reviewed the attached, and have 
verified field requirements and compliance with the Contract 
Documents. 
 
CONTRACTOR: 
 
ADDRESS: 
 
 
SIGNED:_________________________    DATE: ______ 

PRODUCT OR SYSTEM: SECTION NUMBER: 

CHECK ONE ONLY: 

□ SPECIFIED PRODUCT □ SUBSTITUTION (ATTACH SUBSTITUTION REQUEST FORM) 

□ SPECIFIED ALTERNATE □ RESUBMITTAL:  PREVIOUS SUBMITTAL NO. 

SUBMITTAL HISTORY 

DATE REC'D. FROM CONTR. 

 

 

 

 

 

 

 

CONSULTANT REVIEW 
 

 □ Civil                 □ Mechanical 

 □ Structural        □ Electrical 

 □ Landscape      □ Other 
 

Date Sent: ____________________ 
 
Date Due: ____________________ 
 
Date Rec'd: 

DISTRIBUTION DATE ___________ 
Copies to: 
  Contr. ________________________ 
 
   Insp. ________________________ 
 
   File  _________________________ 
 
   Owner _______________________ 
 
   Other ________________________ 

 

REMARKS: 
 
 
 
 
 
 
 
 
 
 
 
 

     
SALT LAKE C ITY, UTAH & SACRAMENTO, CALIFORNIA 
  

  REVIEWED   SUBMIT SPECIFIED ITEM 
  NO EXCEPTION 

TAKEN 
  MAKE CORRECTIONS 

 NOTED 
  REJECTED   REVISE AND RESUBMIT 

 

CHECKING IS ONLY FOR GENERAL CONFORMANCE 
WITH THE DESIGN CONCEPT OF THE PROJECT 
AND GENERAL COMPLIANCE WITH THE 
INFORMATION GIVEN IN THE CONTRACT 
DOCUMENTS. ANY ACTION SHOWN IS SUBJECT TO 
THE REQUIREMENTS OF THE PLANS AND 
SPECIFICATIONS. CONTRACTOR IS RESPONSIBLE 
FOR DIMENSIONS AND QUANTITIES WHICH SHALL 
BE CONFIRMED AND CORRELATED AT THE JOB 
SITE; FABRICATION PROCESSES AND  
TECHNIQUES OF CONSTRUCTION; COORDINATION 
OF HIS OR HER WORK WITH THAT OF ALL OTHER 
TRADES; AND THE SATISFACTORY PERFORMANCE 
OF HIS OR HER WORK. 

  

DATE:________________ BY:___________________ 
 

 

P2101
013216 - 001 - 0

PATRIOT CONTRACTING, INC

4301 Bettencourt Way
Union City, CA 94587

Omid Ronaghiana 03-15-21

Baseline Schedule 01 32 16

✔

N/A

Air test and flushout must be performed after construction
ends - at least after all VOC-related punch list items have
been picked up and after the building is cleaned and all
HVAC filters have been replaced - please move these
items in the schedule to reflect that sequence.
Recommend flushout period of 2 weeks for planning
purposes.

Include line items for:
- Aanticipated (average) rain days and any planned float
days.
-Delivery dates for owner-provided products.
-Commissioning and training
-30-day punch list closeout period.

X

3/19/21                               PK



ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22
1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 
Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 
Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work 
days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Earthwork 37 days Thu 4/1/21 Fri 5/21/21

19 Machine Excavation- Grade to bldg.  To 
pad grade elevation 

25 days Thu 4/1/21 Wed 5/5/21

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21

21 Machine Excavation- Trim bldg. pad to 
final grade for pad certification

5 days Thu 5/13/21 Wed 5/19/21

22 Surveyor to confirm different PAD grades 
and cuts

2 days Thu 5/20/21 Fri 5/21/21

23 Pad Certification 0 days Fri 5/21/21 Fri 5/21/21

24 UG Wet Utilities 16 days Mon 5/24/21 Wed 6/16/21

25 Storm Drain 15 days Mon 5/24/21 Tue 6/15/21

26 Sanitary Sewer 15 days Tue 5/25/21 Wed 6/16/21

27 Domestic Water 5 days Thu 5/27/21 Fri 6/4/21

28 Fire Water 5 days Thu 5/27/21 Fri 6/4/21

29 Irrigation Water 5 days Thu 5/27/21 Fri 6/4/21

30 UG Dry Utilities 5 days Tue 6/1/21 Mon 6/7/21

31 Gas Pipe 5 days Tue 6/1/21 Mon 6/7/21
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ID Task Name Duration Start Finish

32 Electrical Conduits 5 days Tue 6/1/21 Mon 6/7/21

33 Concrete Work 90 days Thu 6/17/21 Tue 10/26/21

34 Survey- Grid lines  for concrete work & 
Utilities 

1 day Thu 6/17/21 Thu 6/17/21

35 Concrete, Plumbing & Electrical Subs 
Mobilization

3 days Thu 6/17/21 Mon 6/21/21

36 Excavate and compact footings 15 days Fri 6/18/21 Fri 7/9/21

37 Haul away soil from footing excavations 15 days Mon 6/21/21 Mon 7/12/21

38 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Mon 7/12/21 Mon 7/12/21

39 Layout for utilities sleeves 1 day Tue 7/13/21 Tue 7/13/21

40 Install sleeves for utilities where required 2 days Tue 7/13/21 Wed 7/14/21

41 Install footing rebar 20 days Tue 7/13/21 Mon 8/9/21

42 Install embeds as required 2 days Fri 8/6/21 Mon 8/9/21

43 Inspection for rebar and templates 0 days Mon 8/9/21 Mon 8/9/21

44 Pour  footings 2 days Tue 8/10/21 Wed 8/11/21

45 Footings completion 0 days Wed 8/11/21 Wed 8/11/21

46 Form Concrete wall 1 day Thu 8/12/21 Thu 8/12/21

47 Install rebar 1 day Fri 8/13/21 Fri 8/13/21

48 Inspections 1 day Mon 8/16/21 Mon 8/16/21

49 Set shotcrete 1 day Tue 8/17/21 Tue 8/17/21

50 Clean-up 1 day Tue 8/17/21 Tue 8/17/21

51 Strip forms 1 day Wed 8/18/21 Wed 8/18/21

52 Layout for MEP  underground utilities 2 days Tue 6/22/21 Wed 6/23/21

53 Excavate and compaction for MEP 
underground utilities

4 days Thu 6/24/21 Tue 6/29/21

54 Install piping for MEP underground 
utilities & mics.inspections

10 days Wed 6/30/21 Wed 7/14/21

55 Backfill and compact MEP utility trenches 
& compaction inspection

2 days Thu 7/15/21 Fri 7/16/21

56 Install and compact 4" subgrade 2 days Thu 8/12/21 Fri 8/13/21

57 Surveyor for slab on grade 1 day Mon 8/16/21 Mon 8/16/21

58 Install vapor barrier 4 days Tue 8/17/21 Fri 8/20/21

59 Vapor barrier assembly inspection 1 day Mon 8/23/21 Mon 8/23/21

60 Layout for edge of slab and gridlines 1 day Tue 8/17/21 Tue 8/17/21

61 Set edge forms 3 days Wed 8/18/21 Fri 8/20/21
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ID Task Name Duration Start Finish

62 Install rebar 5 days Tue 8/24/21 Mon 8/30/21

63 Inspections 1 day Tue 8/31/21 Tue 8/31/21

64 Pour and finish slab and apply concrete 
sealer

2 days Wed 9/1/21 Thu 9/2/21

65 Saw cut control joints 2 days Tue 9/7/21 Wed 9/8/21

66 Complete Slab on grade after column 
installation in Library

2 days Wed 10/6/21 Thu 10/7/21

67 Complete Slab on grade after column 
installation in basketball court

2 days Mon 10/25/21 Tue 10/26/21

68 Steel Stucture 153 days Tue 4/13/21 Mon 11/22/21

69 Steel Structure embeds 2 days Fri 8/6/21 Mon 8/9/21

70 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

71 Library steel structure installation 30 days Mon 8/23/21 Tue 10/5/21

72 Install opening HSS framing 15 days Wed 10/6/21 Wed 10/27/21

73 Install Canopy steel structure 10 days Mon 11/8/21 Mon 11/22/21

74 basketball court steel structure 
fabrication

43 days Tue 4/27/21 Mon 6/28/21

75 basketball court steel structure 
installation

32 days Wed 9/8/21 Fri 10/22/21

76 Steel Stucture Completion 0 days Fri 10/22/21 Fri 10/22/21

77 Steel Structure touchups 10 days Mon 10/25/21 Fri 11/5/21

78 Metak Deck 33 days Wed 10/6/21 Tue 11/23/21

79 Install metal deck in Library area 15 days Wed 10/6/21 Wed 10/27/21

80 Cut holes for MEP penetration & Skylights
in Library area

2 days Thu 10/28/21 Fri 10/29/21

81 Install canopy metal deck 1 day Tue 11/23/21 Tue 11/23/21

82 Install metal deck in basketball court area 13 days Mon 10/25/21 Wed 11/10/21

83 Metal Deck Completion 0 days Wed 11/10/21 Wed 11/10/21

84 Cut holes for MEP penetration in 
basketball court area

2 days Fri 11/12/21 Mon 11/15/21

85 Trash Closure 37 days Mon 8/23/21 Fri 10/15/21

86 Set base edge forms 2 days Mon 8/23/21 Tue 8/24/21

87 Install rebar 2 days Wed 8/25/21 Thu 8/26/21

88 Inspections 1 day Fri 8/27/21 Fri 8/27/21

89 Pour and finish slab and apply concrete 
sealer

1 day Wed 9/1/21 Wed 9/1/21

90 Saw cut control joints 1 day Thu 9/2/21 Thu 9/2/21
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ID Task Name Duration Start Finish

91 Install masonary wall 15 days Wed 9/15/21 Tue 10/5/21

92 Structural roof 3 days Wed 10/6/21 Fri 10/8/21

93 Install gates 1 day Tue 10/12/21 Tue 10/12/21

94 Paint metal structure and gates 3 days Wed 10/13/21 Fri 10/15/21

95 Roof - Library Area and Canopy 44 days Thu 10/28/21 Tue 1/4/22

96 Framing and sheathing of parapet walls 15 days Thu 10/28/21 Thu 11/18/21

97 Install MEP metal panel posts 3 days Thu 10/28/21 Mon 11/1/21

98 Install roof Scuppers 2 days Fri 11/19/21 Mon 11/22/21

99 Install roof vents 3 days Thu 10/28/21 Mon 11/1/21

100 MEP roof penetrations 5 days Thu 10/28/21 Wed 11/3/21

101 Layout for roof  HVAC equipment and 
ducting 

1 day Thu 10/28/21 Thu 10/28/21

102 Build and install pads for roof top 
equipment 

5 days Fri 10/29/21 Thu 11/4/21

103 Install roofing system & mics.inpections 15 days Tue 11/23/21 Wed 12/15/21

104 Install HVAC equipment and ducting 10 days Thu 12/16/21 Thu 12/30/21

105 Install skylights 4 days Thu 12/16/21 Tue 12/21/21

106 Install cap assembly on top of parapet 
walls

7 days Thu 12/16/21 Mon 12/27/21

107 Install walking pads 5 days Thu 12/16/21 Wed 12/22/21

108 Roof cleanup 1 day Mon 1/3/22 Mon 1/3/22

109 Final roof manufacturer's warranty 
inspection

1 day Tue 1/4/22 Tue 1/4/22

110 Roof - Basketball Court Area & Canopy 55 days Tue 11/16/21 Mon 2/7/22

111 Framing and sheathing of parapet walls 15 days Wed 11/24/21 Thu 12/16/21

112 Install roof Scuppers 2 days Fri 12/17/21 Mon 12/20/21

113 MEP roof penetrations 5 days Tue 11/16/21 Mon 11/22/21

114 Install solar panel supports 10 days Tue 11/16/21 Wed 12/1/21

115 Install roofing system & mics.inpections 15 days Tue 12/21/21 Wed 1/12/22

116 Install solar panels 15 days Thu 1/13/22 Thu 2/3/22

117 Install cap assembly on top of parapet 
walls

8 days Thu 1/13/22 Tue 1/25/22

118 Roof cleanup 1 day Fri 2/4/22 Fri 2/4/22

119 Final roof manufacturer's warranty 
inspection

1 day Mon 2/7/22 Mon 2/7/22
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ID Task Name Duration Start Finish

120 Building Rough-in - Library Area 62 days Thu 10/28/21 Mon 1/31/22

121 Metal stud framing layout 3 days Thu 10/28/21 Mon 11/1/21

122 Metal stud framing 50 days Tue 11/2/21 Tue 1/18/22

123 Install all required blocking and backing 3 days Tue 1/11/22 Thu 1/13/22

124 Plumbing rough-( waste and vent) 47 days Wed 11/17/21 Thu 1/27/22

125 Plumbing rough-Water 25 days Wed 11/17/21 Thu 12/23/21

126 Plumbing Rough (gas) 15 days Wed 11/17/21 Thu 12/9/21

127 Fire Sprinkler rough 25 days Wed 11/17/21 Thu 12/23/21

128 Mechanical rough-in 25 days Wed 11/17/21 Thu 12/23/21

129 Electrical switch gear and main 
distribution cabinets

5 days Wed 11/17/21 Tue 11/23/21

130 Electrical rough and cable trays 30 days Wed 11/17/21 Mon 1/3/22

131 Low voltage rough 30 days Wed 11/17/21 Mon 1/3/22

132 Life/ safety rough 25 days Wed 11/17/21 Thu 12/23/21

133 Final MEPs rough Inspection 1 day Fri 1/28/22 Fri 1/28/22

134 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/31/22 Mon 1/31/22

135 Building Rough-in - Basketball Court Area 61 days Tue 11/16/21 Tue 2/15/22

136 Metal stud framing layout 2 days Tue 11/16/21 Wed 11/17/21

137 Metal stud framing 25 days Thu 11/18/21 Mon 12/27/21

138 Install all required blocking and backing 5 days Mon 12/20/21 Mon 12/27/21

139 Plumbing rough-( waste and vent) 10 days Mon 12/13/21 Mon 12/27/21

140 Fire Sprinkler rough 60 days Tue 11/16/21 Mon 2/14/22

141 Mechanical rough-in 15 days Tue 11/23/21 Wed 12/15/21

142 Electrical rough and cable trays 30 days Thu 12/2/21 Fri 1/14/22

143 Low voltage rough 30 days Thu 12/2/21 Fri 1/14/22

144 Life/ safety rough 20 days Thu 12/2/21 Thu 12/30/21

145 Final MEPs rough Inspection 1 day Tue 1/18/22 Tue 1/18/22

146 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 2/15/22 Tue 2/15/22

147 Building Rough-ins 0 days Tue 2/15/22 Tue 2/15/22

148 Exterior - Library Area 106 days Wed 11/17/21 Thu 4/21/22

149 Install Scaffold 5 days Wed 11/17/21 Tue 11/23/21

150 Install exterior gypsum board 15 days Wed 11/24/21 Thu 12/16/21

151 Install weather barrier 15 days Fri 12/17/21 Mon 1/10/22
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ID Task Name Duration Start Finish

152 Install Insulation and Z-Grits 20 days Tue 1/4/22 Tue 2/1/22

153 Install sheetmetal flashings 5 days Tue 1/4/22 Mon 1/10/22

154 Install siding  panels 35 days Wed 1/19/22 Wed 3/9/22

155 Paint Exterior siding 20 days Wed 2/2/22 Wed 3/2/22

156 Install metal wall panels 10 days Wed 2/2/22 Tue 2/15/22

157 Install storefront system 35 days Tue 1/4/22 Wed 2/23/22

158 Install exterior doors 5 days Wed 11/24/21 Thu 12/2/21

159 Dismantle scaffold 1 day Thu 3/3/22 Thu 3/3/22

160 Install MEP finishes 35 days Fri 3/4/22 Thu 4/21/22

161 Install decorative Screen posts 5 days Fri 3/4/22 Thu 3/10/22

162 Install Decorative Screens 15 days Fri 3/11/22 Thu 3/31/22

163 Exterior - Basketball Court Area 106 days Wed 11/24/21 Thu 4/28/22

164 Install Scaffold 5 days Wed 11/24/21 Thu 12/2/21

165 Install exterior gypsum board 25 days Mon 12/13/21 Wed 1/19/22

166 Install weather barrier 20 days Tue 12/28/21 Wed 1/26/22

167 Install Sheet metal flashings 7 days Wed 1/12/22 Fri 1/21/22

168 Install Insulation and Z-Grits 25 days Wed 1/12/22 Wed 2/16/22

169 Install siding  panels 50 days Thu 2/17/22 Thu 4/28/22

170 Paint Exterior siding 30 days Fri 3/4/22 Thu 4/14/22

171 Install translucent panel 40 days Thu 1/27/22 Thu 3/24/22

172 Install doors 1 day Mon 1/24/22 Mon 1/24/22

173 Dismantle scaffold 1 day Fri 4/15/22 Fri 4/15/22

174 Exterior Completion 0 days Fri 4/15/22 Fri 4/15/22

175 Install MEP finishes 1 day Mon 4/18/22 Mon 4/18/22

176 Building Finishes - Library Area 134 days Tue 2/1/22 Thu 8/11/22

177 Install wall insulation 10 days Tue 2/1/22 Mon 2/14/22

178 Insulation inspection ( OK to cover) 5 days Tue 2/8/22 Mon 2/14/22

179 Install HM door frames 10 days Tue 2/15/22 Tue 3/1/22

180 Install sheet rock 30 days Wed 2/23/22 Tue 4/5/22

181 Sheet rock nailing inspection 30 days Fri 2/25/22 Thu 4/7/22

182 Tape, skim and texture sheet rock 30 days Fri 3/11/22 Thu 4/21/22

183 Install doors 10 days Fri 4/22/22 Thu 5/5/22

184 Install interior trims 15 days Fri 3/25/22 Thu 4/14/22

185 Interior Painting 30 days Fri 4/1/22 Thu 5/12/22

186 Install Acoustical Ceiling 25 days Fri 4/15/22 Thu 5/19/22

187 Install Cabinets and vanities 15 days Fri 5/13/22 Mon 6/6/22

188 Install countertops 5 days Tue 6/7/22 Mon 6/13/22
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ID Task Name Duration Start Finish

189 Install electrical finish 25 days Fri 5/13/22 Mon 6/20/22

190 Install low voltage finishes 25 days Fri 5/13/22 Mon 6/20/22

191 Final electrical inspection 1 day Tue 6/21/22 Tue 6/21/22

192 HVAC finish 20 days Fri 5/13/22 Mon 6/13/22

193 HVAC final inspection 1 day Tue 6/14/22 Tue 6/14/22

194 Plumbing finish 25 days Tue 6/14/22 Tue 7/19/22

195 Final plumbing inspection 1 day Wed 7/20/22 Wed 7/20/22

196 Fire sprinkler finish 25 days Fri 4/29/22 Mon 6/6/22

197 Fire sprinkler inspection 1 day Tue 6/7/22 Tue 6/7/22

198 Life/safety finish 20 days Fri 5/13/22 Mon 6/13/22

199 Final life/safety inspection 1 day Tue 6/14/22 Tue 6/14/22

200 Wall Tile 20 days Fri 4/22/22 Thu 5/19/22

201 Wall Covering 20 days Fri 4/22/22 Thu 5/19/22

202 Bathroom accessories 15 days Fri 5/20/22 Mon 6/13/22

203 Install book return box 3 days Fri 4/22/22 Tue 4/26/22

204 Install signage 5 days Fri 5/20/22 Fri 5/27/22

205 Fire extinguisher cabinets 5 days Fri 5/20/22 Fri 5/27/22

206 Touchup paint 5 days Thu 7/21/22 Wed 7/27/22

207 Air balancing & HVAC final inspection 5 days Wed 6/15/22 Tue 6/21/22

208 Install floor coverings 35 days Fri 5/13/22 Tue 7/5/22

209 Install entrance grill 2 days Wed 7/6/22 Thu 7/7/22

210 Subcontractors punch list 3 days Thu 7/28/22 Mon 8/1/22

211 Cleanup 3 days Tue 8/2/22 Thu 8/4/22

212 Architect/ Owner Punch list 5 days Fri 8/5/22 Thu 8/11/22

213 Building Finishes - Basketball Court Area 123 days Wed 2/16/22 Thu 8/11/22

214 Install wall insulation 13 days Wed 2/16/22 Mon 3/7/22

215 Insulation inspection ( OK to cover) 1 day Thu 2/24/22 Thu 2/24/22

216 Install HM door frames 2 days Fri 2/25/22 Mon 2/28/22

217 Install sheet rock 40 days Fri 2/25/22 Thu 4/21/22

218 Sheet rock nailing inspection 40 days Tue 3/1/22 Mon 4/25/22

219 Tape, skim and texture sheet rock 40 days Tue 3/15/22 Mon 5/9/22

220 Install doors 2 days Tue 5/10/22 Wed 5/11/22

221 Install overhead rolling door 5 days Tue 5/10/22 Mon 5/16/22

222 Install interior trims 10 days Fri 3/11/22 Thu 3/24/22

223 Interior Painting 30 days Tue 3/29/22 Mon 5/9/22

224 Install electrical finish 20 days Tue 5/10/22 Wed 6/8/22
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ID Task Name Duration Start Finish

225 Install low voltage finishes 20 days Tue 5/10/22 Wed 6/8/22

226 Final electrical inspection 1 day Thu 6/9/22 Thu 6/9/22

227 HVAC finish 20 days Tue 5/10/22 Wed 6/8/22

228 HVAC final inspection 1 day Thu 6/9/22 Thu 6/9/22

229 Plumbing finish 20 days Tue 5/10/22 Wed 6/8/22

230 Final plumbing inspection 1 day Thu 6/9/22 Thu 6/9/22

231 Fire sprinkler finish 15 days Tue 5/10/22 Wed 6/1/22

232 Fire sprinkler inspection 1 day Thu 6/2/22 Thu 6/2/22

233 Life/safety finish 15 days Tue 5/10/22 Wed 6/1/22

234 Final life/safety inspection 1 day Thu 6/2/22 Thu 6/2/22

235 Install signage 5 days Tue 5/10/22 Mon 5/16/22

236 Fire extinguisher cabinets 5 days Tue 5/10/22 Mon 5/16/22

237 Touchup paint 7 days Fri 6/10/22 Mon 6/20/22

238 Air balancing & HVAC final inspection 5 days Wed 6/15/22 Tue 6/21/22

239 Install bench frames 5 days Tue 5/10/22 Mon 5/16/22

240 Install Gymnasium equipments 30 days Tue 5/10/22 Wed 6/22/22

241 Install floor coverings 35 days Tue 5/10/22 Wed 6/29/22

242 Install Bench finishes 4 days Tue 5/17/22 Fri 5/20/22

243 Install bleachers 10 days Thu 6/30/22 Thu 7/14/22

244 GC punch list 10 days Fri 7/15/22 Thu 7/28/22

245 Cleanup 5 days Fri 7/29/22 Thu 8/4/22

246 Architect/ Owner Punch list 5 days Fri 8/5/22 Thu 8/11/22

247 Interior Finish Completion 0 days Thu 8/11/22 Thu 8/11/22

248 On Site work 80 days Tue 4/26/22 Thu 8/18/22

249 Survey and layout curb and gutters 1 day Tue 4/26/22 Tue 4/26/22

250 Install site irrigation piping 15 days Wed 4/27/22 Tue 5/17/22

251 UG Electrical conduits for site lighthing/ 
EV

20 days Wed 4/27/22 Tue 5/24/22

252 Install curb & gutters 9 days Wed 5/25/22 Wed 6/8/22

253 Install all embeded misc. metals including
benches, bollards, bick rack, tree grates

5 days Wed 4/27/22 Tue 5/3/22

254 Install sidewalk rebars 5 days Thu 6/9/22 Wed 6/15/22

255 Install sidewalk concrete 2 days Thu 6/16/22 Fri 6/17/22

256 Landscaping - Import soil 15 days Mon 6/20/22 Mon 7/11/22

257 Landscaping - Planting 15 days Tue 7/12/22 Mon 8/1/22

258 Install planters 5 days Mon 6/20/22 Fri 6/24/22
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ID Task Name Duration Start Finish

259 Install Site furnishing 10 days Mon 6/20/22 Fri 7/1/22

260 Install fence around play ground and 
basketball exterior court

21 days Mon 6/20/22 Tue 7/19/22

261 Parking lot/ Exterior BB court - Grade & 
AC  base rock

10 days Thu 6/9/22 Wed 6/22/22

262 Parking lot/ Extrior BB court - Install AC 
pavement

10 days Thu 6/9/22 Wed 6/22/22

263 Pole Light- Install 12 days Mon 6/20/22 Wed 7/6/22

264 Install EV stations 3 days Mon 6/20/22 Wed 6/22/22

265 Parking Lot/ Exterior BB court - Striping 2 days Thu 6/23/22 Fri 6/24/22

266 Exterior play surface 5 days Tue 7/5/22 Mon 7/11/22

267 GC punch list 5 days Tue 8/2/22 Mon 8/8/22

268 Cleanup 3 days Tue 8/9/22 Thu 8/11/22

269 Architect/ Owner Punch list 5 days Fri 8/12/22 Thu 8/18/22

270 Off Site Work 10 days Mon 8/15/22 Fri 8/26/22

271 Set up traffic control 1 day Mon 8/15/22 Mon 8/15/22

272 Confirm layout 1 day Tue 8/16/22 Tue 8/16/22

273 Have USA underground confirm locations 
of existing utilities

3 days Wed 8/17/22 Fri 8/19/22

274 Demo curb and gutter and sidewalk per 
civil( and haul away debris)

1 day Mon 8/22/22 Mon 8/22/22

275 Grade substrate 1 day Tue 8/23/22 Tue 8/23/22

276 Install new sidewalk/ ramp/ gutter 2 days Wed 8/24/22 Thu 8/25/22

277 Install entrance AC pavement 1 day Fri 8/26/22 Fri 8/26/22

278 Substantial Completion- Bldg 83 days Tue 5/10/22 Thu 9/8/22

279 Air Flush-out 3 days Fri 8/12/22 Tue 8/16/22

280 Library Area final Inspections except 
building

2 days Wed 8/17/22 Thu 8/18/22

281 Basketball Court City  final Inspections 
except bldg.

2 days Wed 8/17/22 Thu 8/18/22

282 Site work City  final Inspections 2 days Mon 8/29/22 Tue 8/30/22

283 Punch list -Owners & Architect final list 4 days Fri 8/19/22 Wed 8/24/22

284 Final punch list- Sign off 4 days Thu 8/25/22 Tue 8/30/22

285 Fire Alarm pre- Inspection Test 3 days Wed 6/22/22 Fri 6/24/22

286 Fire Marshall Inspection- Fire Alarm & 
Fire Sprinkler

1 day Wed 6/15/22 Wed 6/15/22

287 PGE-set gas meters 5 days Tue 5/10/22 Mon 5/16/22
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ID Task Name Duration Start Finish

288 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Mon 6/27/22 Mon 6/27/22

289 City final Inspections-Building final TCO 1 day Wed 8/31/22 Wed 8/31/22

290 Final cleanup 3 days Thu 9/1/22 Wed 9/7/22

291 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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PROJECT NAME: NE Stockton Library & 
Community Center 

ARCHITECT’S 

JOB NO. 

18118 

CONTRACTOR’S 

JOB NO. 

SUBMITTAL NO. 

SUBCONTRACTOR 

 
  NAME: 
 
  ADDRESS: 
 
 
  PHONE: 
 
  CONTACT: 

CONTRACTOR CERTIFICATION 
I hereby certify that I have reviewed the attached, and have 
verified field requirements and compliance with the Contract 
Documents. 
 
CONTRACTOR: 
 
ADDRESS: 
 
 
SIGNED:_________________________    DATE: ______ 

PRODUCT OR SYSTEM: SECTION NUMBER: 

CHECK ONE ONLY: 

□ SPECIFIED PRODUCT □ SUBSTITUTION (ATTACH SUBSTITUTION REQUEST FORM) 

□ SPECIFIED ALTERNATE □ RESUBMITTAL:  PREVIOUS SUBMITTAL NO. 

SUBMITTAL HISTORY 

DATE REC'D. FROM CONTR. 

 

 

 

 

 

 

 

CONSULTANT REVIEW 
 

 □ Civil                 □ Mechanical 

 □ Structural        □ Electrical 

 □ Landscape      □ Other 
 

Date Sent: ____________________ 
 
Date Due: ____________________ 
 
Date Rec'd: 

DISTRIBUTION DATE ___________ 
Copies to: 
  Contr. ________________________ 
 
   Insp. ________________________ 
 
   File  _________________________ 
 
   Owner _______________________ 
 
   Other ________________________ 

 

REMARKS: 
 
 
 
 
 
 
 
 
 
 
 
 

     
SALT LAKE C ITY, UTAH & SACRAMENTO, CALIFORNIA 
  

  REVIEWED   SUBMIT SPECIFIED ITEM 
  NO EXCEPTION 

TAKEN 
  MAKE CORRECTIONS 

 NOTED 
  REJECTED   REVISE AND RESUBMIT 

 

CHECKING IS ONLY FOR GENERAL CONFORMANCE 
WITH THE DESIGN CONCEPT OF THE PROJECT 
AND GENERAL COMPLIANCE WITH THE 
INFORMATION GIVEN IN THE CONTRACT 
DOCUMENTS. ANY ACTION SHOWN IS SUBJECT TO 
THE REQUIREMENTS OF THE PLANS AND 
SPECIFICATIONS. CONTRACTOR IS RESPONSIBLE 
FOR DIMENSIONS AND QUANTITIES WHICH SHALL 
BE CONFIRMED AND CORRELATED AT THE JOB 
SITE; FABRICATION PROCESSES AND  
TECHNIQUES OF CONSTRUCTION; COORDINATION 
OF HIS OR HER WORK WITH THAT OF ALL OTHER 
TRADES; AND THE SATISFACTORY PERFORMANCE 
OF HIS OR HER WORK. 

  

DATE:________________ BY:___________________ 
 

 

P2101
015723-001-1

N/A

PATRIOT CONTRACTING, INC

4301 Bettencourt Way
Union City, CA 94587

Omid Ronaghinia 03-26-21

Baseline Schedule 01 32 16

✔

X

3/29/21                         PK



ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 416 days Mon 2/22/21 Fri 10/21/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 8/26/22 Wed 9/7/22

19 Earthwork 26 days Thu 4/1/21 Thu 5/6/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

15 days Thu 4/1/21 Wed 4/21/21

21 Lime Treatments bldg 4 days Thu 4/22/21 Tue 4/27/21

22 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

5 days Wed 4/28/21 Tue 5/4/21

23 Surveyor to confirm different PAD grades 

and cuts

2 days Wed 5/5/21 Thu 5/6/21

24 Pad Certification 0 days Thu 5/6/21 Thu 5/6/21

25 UG Wet Utilities 16 days Fri 5/7/21 Tue 6/1/21

26 Storm Drain 15 days Fri 5/7/21 Thu 5/27/21

27 Sanitary Sewer 15 days Mon 5/10/21 Tue 6/1/21

28 Domestic Water 5 days Wed 5/12/21 Tue 5/18/21
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ID Task Name Duration Start Finish

29 Fire Water 5 days Wed 5/12/21 Tue 5/18/21

30 Irrigation Water 5 days Wed 5/12/21 Tue 5/18/21

31 UG Dry Utilities 5 days Thu 5/13/21 Wed 5/19/21

32 Gas Pipe 5 days Thu 5/13/21 Wed 5/19/21

33 Electrical Conduits 5 days Thu 5/13/21 Wed 5/19/21

34 Concrete Work 73 days Wed 6/2/21 Wed 9/15/21

35 Survey- Grid lines  for concrete work & 

Utilities 

1 day Wed 6/2/21 Wed 6/2/21

36 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Wed 6/2/21 Fri 6/4/21

37 Excavate and compact footings 13 days Thu 6/3/21 Mon 6/21/21

38 Haul away soil from footing excavations 13 days Fri 6/4/21 Tue 6/22/21

39 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Tue 6/22/21 Tue 6/22/21

40 Layout for utilities sleeves 1 day Wed 6/23/21 Wed 6/23/21

41 Install sleeves for utilities where required 2 days Wed 6/23/21 Thu 6/24/21

42 Install footing rebar 13 days Wed 6/23/21 Mon 7/12/21

43 Install embeds as required 4 days Fri 7/9/21 Wed 7/14/21

44 Inspection for rebar and templates 0 days Wed 7/14/21 Wed 7/14/21

45 Pour  footings 2 days Thu 7/15/21 Fri 7/16/21

46 Footings completion 0 days Fri 7/16/21 Fri 7/16/21

47 Form Concrete wall 1 day Mon 7/19/21 Mon 7/19/21

48 Install rebar 1 day Tue 7/20/21 Tue 7/20/21

49 Inspections 1 day Wed 7/21/21 Wed 7/21/21

50 Set shotcrete 1 day Thu 7/22/21 Thu 7/22/21

51 Clean-up 1 day Thu 7/22/21 Thu 7/22/21

52 Strip forms 1 day Fri 7/23/21 Fri 7/23/21

53 Layout for MEP  underground utilities 2 days Mon 6/7/21 Tue 6/8/21

54 Excavate and compaction for MEP 

underground utilities

4 days Wed 6/9/21 Mon 6/14/21

55 Install piping for MEP underground 

utilities & mics.inspections

10 days Tue 6/15/21 Mon 6/28/21

56 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Tue 6/29/21 Wed 6/30/21

57 Install and compact 4" subgrade 2 days Mon 7/19/21 Tue 7/20/21

58 Surveyor for slab on grade 1 day Wed 7/21/21 Wed 7/21/21

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

7/14

0%

7/16

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

J F M A M J J A S O N D J F M A M J J A S O N

Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - Baseline  Schedule 3.24.21

Page 2

NE Stockton Library & Commun

Date: 3/23/2021

Rev.: Baseline- Rev1.0



ID Task Name Duration Start Finish

59 Install vapor barrier 4 days Thu 7/22/21 Tue 7/27/21

60 Vapor barrier assembly inspection 1 day Wed 7/28/21 Wed 7/28/21

61 Layout for edge of slab and gridlines 1 day Thu 7/22/21 Thu 7/22/21

62 Set edge forms 3 days Fri 7/23/21 Tue 7/27/21

63 Install rebar 5 days Thu 7/29/21 Wed 8/4/21

64 Inspections 1 day Thu 8/5/21 Thu 8/5/21

65 Pour and finish slab and apply concrete 

sealer

2 days Fri 8/6/21 Mon 8/9/21

66 Saw cut control joints 2 days Tue 8/10/21 Wed 8/11/21

67 Complete Slab on grade after column 

installation in Library

2 days Mon 8/30/21 Tue 8/31/21

68 Complete Slab on grade after column 

installation in basketball court

2 days Tue 9/14/21 Wed 9/15/21

69 Steel Stucture 125 days Tue 4/13/21 Tue 10/12/21

70 Steel Structure embeds 2 days Fri 7/9/21 Mon 7/12/21

71 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

72 Library steel structure installation 23 days Wed 7/28/21 Fri 8/27/21

73 Install opening HSS framing 15 days Mon 8/30/21 Tue 9/21/21

74 Install Canopy steel structure 10 days Tue 9/28/21 Tue 10/12/21

75 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

76 basketball court steel structure 

installation

22 days Wed 8/11/21 Mon 9/13/21

77 Steel Stucture Completion 0 days Mon 9/13/21 Mon 9/13/21

78 Steel Structure touchups 10 days Tue 9/14/21 Mon 9/27/21

79 Metak Deck 35 days Mon 8/30/21 Wed 10/20/21

80 Install metal deck in Library area 17 days Mon 8/30/21 Thu 9/23/21

81 Cut holes for MEP penetration & Skylights

in Library area

2 days Fri 9/24/21 Mon 9/27/21

82 Install canopy metal deck 1 day Wed 10/13/21 Wed 10/13/21

83 Install metal deck in basketball court area 24 days Tue 9/14/21 Mon 10/18/21

84 Metal Deck Completion 0 days Mon 10/18/21 Mon 10/18/21

85 Cut holes for MEP penetration in 

basketball court area

2 days Tue 10/19/21 Wed 10/20/21

86 Trash Closure 37 days Wed 7/28/21 Mon 9/20/21

87 Set base edge forms 2 days Wed 7/28/21 Thu 7/29/21

88 Install rebar 2 days Fri 7/30/21 Mon 8/2/21

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

9/13

0%

0%

0%

0%

0%

0%

10/18

0%

0%

0%

0%

J F M A M J J A S O N D J F M A M J J A S O N

Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - Baseline  Schedule 3.24.21

Page 3

NE Stockton Library & Commun

Date: 3/23/2021

Rev.: Baseline- Rev1.0



ID Task Name Duration Start Finish

89 Inspections 1 day Tue 8/3/21 Tue 8/3/21

90 Pour and finish slab and apply concrete 

sealer

1 day Fri 8/6/21 Fri 8/6/21

91 Saw cut control joints 1 day Mon 8/9/21 Mon 8/9/21

92 Install masonary wall 15 days Wed 8/18/21 Thu 9/9/21

93 Structural roof 3 days Fri 9/10/21 Tue 9/14/21

94 Install gates 1 day Wed 9/15/21 Wed 9/15/21

95 Paint metal structure and gates 3 days Thu 9/16/21 Mon 9/20/21

96 Roof - Library Area and Canopy 44 days Fri 9/24/21 Tue 11/30/21

97 Framing and sheathing of parapet walls 15 days Fri 9/24/21 Fri 10/15/21

98 Install MEP metal panel posts 3 days Fri 9/24/21 Tue 9/28/21

99 Install roof Scuppers 2 days Mon 10/18/21 Tue 10/19/21

100 Install roof vents 3 days Fri 9/24/21 Tue 9/28/21

101 MEP roof penetrations 5 days Fri 9/24/21 Thu 9/30/21

102 Layout for roof  HVAC equipment and 

ducting 

1 day Fri 9/24/21 Fri 9/24/21

103 Build and install pads for roof top 

equipment 

5 days Mon 9/27/21 Fri 10/1/21

104 Install roofing system & mics.inpections 15 days Wed 10/20/21 Tue 11/9/21

105 Install HVAC equipment and ducting 10 days Wed 11/10/21 Wed 11/24/21

106 Install skylights 4 days Wed 11/10/21 Tue 11/16/21

107 Install cap assembly on top of parapet 

walls

7 days Wed 11/10/21 Fri 11/19/21

108 Install walking pads 5 days Wed 11/10/21 Wed 11/17/21

109 Roof cleanup 1 day Mon 11/29/21 Mon 11/29/21

110 Final roof manufacturer's warranty 

inspection

1 day Tue 11/30/21 Tue 11/30/21

111 Roof - Basketball Court Area & Canopy 49 days Thu 10/21/21 Tue 1/4/22

112 Framing and sheathing of parapet walls 15 days Thu 10/21/21 Wed 11/10/21

113 Install roof Scuppers 2 days Fri 11/12/21 Mon 11/15/21

114 MEP roof penetrations 5 days Thu 10/21/21 Wed 10/27/21

115 Install solar panel supports 10 days Thu 10/21/21 Wed 11/3/21

116 Install roofing system & mics.inpections 15 days Tue 11/16/21 Wed 12/8/21

117 Install solar panels 15 days Thu 12/9/21 Thu 12/30/21
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ID Task Name Duration Start Finish

118 Install cap assembly on top of parapet 

walls

8 days Thu 12/9/21 Mon 12/20/21

119 Roof cleanup 1 day Mon 1/3/22 Mon 1/3/22

120 Final roof manufacturer's warranty 

inspection

1 day Tue 1/4/22 Tue 1/4/22

121 Building Rough-in - Library Area 65 days Fri 9/24/21 Thu 12/30/21

122 Metal stud framing layout 6 days Fri 9/24/21 Fri 10/1/21

123 Metal stud framing 25 days Mon 10/4/21 Mon 11/8/21

124 Install all required blocking and backing 3 days Tue 11/2/21 Thu 11/4/21

125 Plumbing rough-( waste and vent) 32 days Tue 11/9/21 Tue 12/28/21

126 Plumbing rough-Water 25 days Tue 11/9/21 Thu 12/16/21

127 Plumbing Rough (gas) 15 days Tue 11/9/21 Thu 12/2/21

128 Fire Sprinkler rough 25 days Tue 11/9/21 Thu 12/16/21

129 Mechanical rough-in 25 days Tue 11/9/21 Thu 12/16/21

130 Electrical switch gear and main 

distribution cabinets

5 days Tue 11/9/21 Tue 11/16/21

131 Electrical rough and cable trays 30 days Tue 11/9/21 Thu 12/23/21

132 Low voltage rough 30 days Tue 11/9/21 Thu 12/23/21

133 Life/ safety rough 25 days Tue 11/9/21 Thu 12/16/21

134 Final MEPs rough Inspection 1 day Wed 12/29/21 Wed 12/29/21

135 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Thu 12/30/21 Thu 12/30/21

136 Building Rough-in - Basketball Court Area 61 days Thu 10/21/21 Fri 1/21/22

137 Metal stud framing layout 2 days Thu 10/21/21 Fri 10/22/21

138 Metal stud framing 25 days Mon 10/25/21 Wed 12/1/21

139 Install all required blocking and backing 5 days Tue 11/23/21 Wed 12/1/21

140 Plumbing rough-( waste and vent) 10 days Tue 11/16/21 Wed 12/1/21

141 Fire Sprinkler rough 60 days Thu 10/21/21 Thu 1/20/22

142 Mechanical rough-in 15 days Thu 10/28/21 Thu 11/18/21

143 Electrical rough and cable trays 30 days Thu 11/4/21 Mon 12/20/21

144 Low voltage rough 30 days Thu 11/4/21 Mon 12/20/21

145 Life/ safety rough 20 days Thu 11/4/21 Mon 12/6/21

146 Final MEPs rough Inspection 1 day Tue 12/21/21 Tue 12/21/21

147 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Fri 1/21/22 Fri 1/21/22
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ID Task Name Duration Start Finish

148 Building Rough-ins 0 days Fri 1/21/22 Fri 1/21/22

149 Exterior - Library Area 106 days Tue 11/9/21 Thu 4/14/22

150 Install Scaffold 5 days Tue 11/9/21 Tue 11/16/21

151 Install exterior gypsum board 15 days Wed 11/17/21 Thu 12/9/21

152 Install weather barrier 15 days Fri 12/10/21 Mon 1/3/22

153 Install Insulation and Z-Grits 20 days Mon 12/27/21 Tue 1/25/22

154 Install sheetmetal flashings 5 days Mon 12/27/21 Mon 1/3/22

155 Install siding  panels 35 days Tue 1/11/22 Wed 3/2/22

156 Paint Exterior siding 20 days Wed 1/26/22 Wed 2/23/22

157 Install metal wall panels 10 days Wed 1/26/22 Tue 2/8/22

158 Install storefront system 35 days Mon 12/27/21 Tue 2/15/22

159 Install exterior doors 5 days Tue 11/9/21 Tue 11/16/21

160 Dismantle scaffold 1 day Thu 2/24/22 Thu 2/24/22

161 Install MEP finishes 35 days Fri 2/25/22 Thu 4/14/22

162 Install decorative Screen posts 5 days Fri 2/25/22 Thu 3/3/22

163 Install Decorative Screens 15 days Fri 3/4/22 Thu 3/24/22

164 Exterior - Basketball Court Area 100 days Tue 11/9/21 Wed 4/6/22

165 Install Scaffold 5 days Tue 11/9/21 Tue 11/16/21

166 Install exterior gypsum board 25 days Wed 11/17/21 Thu 12/23/21

167 Install weather barrier 20 days Fri 12/3/21 Mon 1/3/22

168 Install Sheet metal flashings 7 days Fri 12/17/21 Tue 12/28/21

169 Install Insulation and Z-Grits 25 days Fri 12/17/21 Tue 1/25/22

170 Install siding  panels 50 days Wed 1/26/22 Wed 4/6/22

171 Paint Exterior siding 30 days Wed 2/9/22 Wed 3/23/22

172 Install translucent panel 40 days Tue 1/4/22 Wed 3/2/22

173 Install doors 1 day Wed 12/29/21 Wed 12/29/21

174 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22

175 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22

176 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22

177 Building Finishes - Library Area 142 days Mon 1/3/22 Tue 7/26/22

178 Install wall insulation 10 days Mon 1/3/22 Fri 1/14/22

179 Insulation inspection ( OK to cover) 5 days Mon 1/10/22 Fri 1/14/22

180 Install HM door frames 10 days Tue 1/18/22 Mon 1/31/22

181 Install sheet rock 10 days Tue 1/25/22 Mon 2/7/22

182 Sheet rock nailing inspection 10 days Tue 2/8/22 Tue 2/22/22

183 Tape, skim and texture sheet rock 20 days Wed 2/23/22 Tue 3/22/22

184 Install doors 10 days Wed 3/23/22 Tue 4/5/22
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ID Task Name Duration Start Finish

185 Install interior trims 15 days Wed 3/23/22 Tue 4/12/22

186 Interior Painting 20 days Wed 3/30/22 Tue 4/26/22

187 Install Acoustical Ceiling 25 days Wed 4/13/22 Tue 5/17/22

188 Install Cabinets and vanities 15 days Wed 4/27/22 Tue 5/17/22

189 Install countertops 5 days Wed 5/18/22 Tue 5/24/22

190 Install electrical finish 25 days Wed 4/27/22 Thu 6/2/22

191 Install low voltage finishes 25 days Wed 4/27/22 Thu 6/2/22

192 Final electrical inspection 1 day Fri 6/3/22 Fri 6/3/22

193 HVAC finish 20 days Wed 4/27/22 Tue 5/24/22

194 HVAC final inspection 1 day Wed 5/25/22 Wed 5/25/22

195 Plumbing finish 25 days Wed 5/25/22 Thu 6/30/22

196 Final plumbing inspection 1 day Fri 7/1/22 Fri 7/1/22

197 Fire sprinkler finish 25 days Wed 4/27/22 Thu 6/2/22

198 Fire sprinkler inspection 1 day Fri 6/3/22 Fri 6/3/22

199 Life/safety finish 20 days Wed 4/27/22 Tue 5/24/22

200 Final life/safety inspection 1 day Wed 5/25/22 Wed 5/25/22

201 Wall Tile 20 days Wed 3/23/22 Tue 4/19/22

202 Wall Covering 20 days Wed 3/23/22 Tue 4/19/22

203 Bathroom accessories 15 days Wed 4/20/22 Tue 5/10/22

204 Install book return box 3 days Wed 3/23/22 Fri 3/25/22

205 Install signage 5 days Wed 4/27/22 Tue 5/3/22

206 Fire extinguisher cabinets 5 days Wed 4/27/22 Tue 5/3/22

207 Touchup paint 5 days Tue 7/5/22 Mon 7/11/22

208 Air balancing & HVAC final inspection 5 days Fri 5/27/22 Fri 6/3/22

209 Install floor coverings 35 days Wed 4/27/22 Thu 6/16/22

210 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Fri 6/17/22 Wed 6/22/22

211 Install entrance grill 2 days Fri 6/17/22 Mon 6/20/22

212 Subcontractors punch list 3 days Tue 7/12/22 Thu 7/14/22

213 Cleanup 3 days Fri 7/15/22 Tue 7/19/22

214 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

215 Building Finishes - Basketball Court Area 128 days Mon 1/24/22 Tue 7/26/22

216 Install wall insulation 13 days Mon 1/24/22 Wed 2/9/22

217 Insulation inspection ( OK to cover) 1 day Mon 1/31/22 Mon 1/31/22

218 Install HM door frames 2 days Tue 2/1/22 Wed 2/2/22

219 Install sheet rock 15 days Tue 2/1/22 Tue 2/22/22
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ID Task Name Duration Start Finish

220 Sheet rock nailing inspection 15 days Wed 2/23/22 Tue 3/15/22

221 Tape, skim and texture sheet rock 15 days Wed 3/16/22 Tue 4/5/22

222 Install doors 2 days Wed 4/6/22 Thu 4/7/22

223 Install overhead rolling door 5 days Wed 4/6/22 Tue 4/12/22

224 Install interior trims 7 days Wed 4/6/22 Thu 4/14/22

225 Interior Painting 18 days Fri 4/15/22 Tue 5/10/22

226 Install electrical finish 20 days Wed 5/11/22 Thu 6/9/22

227 Install low voltage finishes 20 days Wed 5/11/22 Thu 6/9/22

228 Final electrical inspection 1 day Fri 6/10/22 Fri 6/10/22

229 HVAC finish 20 days Wed 5/11/22 Thu 6/9/22

230 HVAC final inspection 1 day Fri 6/10/22 Fri 6/10/22

231 Plumbing finish 20 days Wed 5/11/22 Thu 6/9/22

232 Final plumbing inspection 1 day Fri 6/10/22 Fri 6/10/22

233 Fire sprinkler finish 15 days Wed 4/6/22 Tue 4/26/22

234 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22

235 Life/safety finish 15 days Wed 5/11/22 Thu 6/2/22

236 Final life/safety inspection 1 day Fri 6/3/22 Fri 6/3/22

237 Install signage 5 days Wed 5/11/22 Tue 5/17/22

238 Fire extinguisher cabinets 5 days Wed 5/11/22 Tue 5/17/22

239 Touchup paint 7 days Mon 6/13/22 Tue 6/21/22

240 Air balancing & HVAC final inspection 5 days Fri 5/27/22 Fri 6/3/22

241 Install bench frames 5 days Wed 4/6/22 Tue 4/12/22

242 Install Gymnasium equipments 30 days Wed 4/6/22 Tue 5/17/22

243 Install floor coverings 22 days Wed 5/11/22 Mon 6/13/22

244 Install EQ-15 (OFCI) 3 days Wed 5/11/22 Fri 5/13/22

245 Install Bench finishes 4 days Wed 4/13/22 Mon 4/18/22

246 Install bleachers 10 days Tue 6/14/22 Mon 6/27/22

247 GC punch list 10 days Tue 6/28/22 Tue 7/12/22

248 Cleanup 5 days Wed 7/13/22 Tue 7/19/22

249 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

250 Interior Finish Completion 0 days Tue 7/26/22 Tue 7/26/22

251 On Site work 79 days Wed 4/6/22 Thu 7/28/22

252 Survey and layout curb and gutters 1 day Wed 4/6/22 Wed 4/6/22

253 Install site irrigation piping 15 days Thu 4/7/22 Wed 4/27/22

254 UG Electrical conduits for site lighthing/ 

EV

20 days Thu 4/7/22 Wed 5/4/22

255 Install curb & gutters 8 days Thu 5/5/22 Mon 5/16/22
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ID Task Name Duration Start Finish

256 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Thu 4/7/22 Wed 4/13/22

257 Install sidewalk rebars 5 days Tue 5/17/22 Mon 5/23/22

258 Install sidewalk concrete 2 days Tue 5/24/22 Wed 5/25/22

259 Landscaping - Import soil 15 days Fri 5/27/22 Fri 6/17/22

260 Landscaping - Planting 15 days Mon 6/20/22 Mon 7/11/22

261 Install planters 5 days Fri 5/27/22 Fri 6/3/22

262 Install Site furnishing 10 days Fri 5/27/22 Fri 6/10/22

263 Install fence around play ground and 

basketball exterior court

21 days Fri 5/27/22 Mon 6/27/22

264 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Tue 5/17/22 Wed 6/1/22

265 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Tue 5/17/22 Wed 6/1/22

266 Pole Light- Install 12 days Fri 5/27/22 Tue 6/14/22

267 Install EV stations 3 days Fri 5/27/22 Wed 6/1/22

268 Parking Lot/ Exterior BB court - Striping 2 days Thu 6/2/22 Fri 6/3/22

269 Exterior play surface 5 days Mon 6/13/22 Fri 6/17/22

270 GC punch list 5 days Tue 7/12/22 Mon 7/18/22

271 Cleanup 3 days Tue 7/19/22 Thu 7/21/22

272 Architect/ Owner Punch list 5 days Fri 7/22/22 Thu 7/28/22

273 Off Site Work 10 days Thu 7/21/22 Wed 8/3/22

274 Set up traffic control 1 day Thu 7/21/22 Thu 7/21/22

275 Confirm layout 1 day Fri 7/22/22 Fri 7/22/22

276 Have USA underground confirm locations 

of existing utilities

3 days Mon 7/25/22 Wed 7/27/22

277 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Thu 7/28/22 Thu 7/28/22

278 Grade substrate 1 day Fri 7/29/22 Fri 7/29/22

279 Install new sidewalk/ ramp/ gutter 2 days Mon 8/1/22 Tue 8/2/22

280 Install entrance AC pavement 1 day Wed 8/3/22 Wed 8/3/22

281 Substantial Completion- Bldg 112 days Wed 3/30/22 Thu 9/8/22

282 Library Area final Inspections except 

building

2 days Wed 7/27/22 Thu 7/28/22

283 Basketball Court City  final Inspections 

except bldg.

2 days Wed 7/27/22 Thu 7/28/22

284 Site work City  final Inspections 2 days Thu 8/4/22 Fri 8/5/22
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ID Task Name Duration Start Finish

285 Punch list -Owners & Architect final list 3 days Fri 7/29/22 Tue 8/2/22

286 Final punch list- Sign off 3 days Wed 8/3/22 Fri 8/5/22

287 Fire Alarm pre- Inspection Test 3 days Mon 6/13/22 Wed 6/15/22

288 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Mon 6/6/22 Mon 6/6/22

289 PGE-set gas meters 5 days Wed 3/30/22 Tue 4/5/22

290 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Thu 6/16/22 Thu 6/16/22

291 City final Inspections-Building final TCO 1 day Mon 8/8/22 Mon 8/8/22

292 Commisionning & Training 15 days Mon 6/13/22 Fri 7/1/22

293 Final cleanup 3 days Tue 8/9/22 Thu 8/11/22

294 Air Flush-out 10 days Fri 8/12/22 Thu 8/25/22

295 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22

296 Project Close-out 30 days Fri 9/9/22 Fri 10/21/22

297 Complete outstanding Punch-list items 30 days Fri 9/9/22 Fri 10/21/22

298 Submit Close out Package 30 days Fri 9/9/22 Fri 10/21/22
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PROJECT NAME: NE Stockton Library & 
Community Center 

ARCHITECT’S 

JOB NO. 

18118 

CONTRACTOR’S 

JOB NO. 

SUBMITTAL NO. 

SUBCONTRACTOR 

 
  NAME: 
 
  ADDRESS: 
 
 
  PHONE: 
 
  CONTACT: 

CONTRACTOR CERTIFICATION 
I hereby certify that I have reviewed the attached, and have 
verified field requirements and compliance with the Contract 
Documents. 
 
CONTRACTOR: 
 
ADDRESS: 
 
 
SIGNED:_________________________    DATE: ______ 

PRODUCT OR SYSTEM: SECTION NUMBER: 

CHECK ONE ONLY: 

□ SPECIFIED PRODUCT □ SUBSTITUTION (ATTACH SUBSTITUTION REQUEST FORM) 

□ SPECIFIED ALTERNATE □ RESUBMITTAL:  PREVIOUS SUBMITTAL NO. 

SUBMITTAL HISTORY 

DATE REC'D. FROM CONTR. 

 

 

 

 

 

 

 

CONSULTANT REVIEW 
 

 □ Civil                 □ Mechanical 

 □ Structural        □ Electrical 

 □ Landscape      □ Other 
 

Date Sent: ____________________ 
 
Date Due: ____________________ 
 
Date Rec'd: 

DISTRIBUTION DATE ___________ 
Copies to: 
  Contr. ________________________ 
 
   Insp. ________________________ 
 
   File  _________________________ 
 
   Owner _______________________ 
 
   Other ________________________ 

 

REMARKS: 
 
 
 
 
 
 
 
 
 
 
 
 

     
SALT LAKE C ITY, UTAH & SACRAMENTO, CALIFORNIA 
  

  REVIEWED   SUBMIT SPECIFIED ITEM 
  NO EXCEPTION 

TAKEN 
  MAKE CORRECTIONS 

 NOTED 
  REJECTED   REVISE AND RESUBMIT 

 

CHECKING IS ONLY FOR GENERAL CONFORMANCE 
WITH THE DESIGN CONCEPT OF THE PROJECT 
AND GENERAL COMPLIANCE WITH THE 
INFORMATION GIVEN IN THE CONTRACT 
DOCUMENTS. ANY ACTION SHOWN IS SUBJECT TO 
THE REQUIREMENTS OF THE PLANS AND 
SPECIFICATIONS. CONTRACTOR IS RESPONSIBLE 
FOR DIMENSIONS AND QUANTITIES WHICH SHALL 
BE CONFIRMED AND CORRELATED AT THE JOB 
SITE; FABRICATION PROCESSES AND  
TECHNIQUES OF CONSTRUCTION; COORDINATION 
OF HIS OR HER WORK WITH THAT OF ALL OTHER 
TRADES; AND THE SATISFACTORY PERFORMANCE 
OF HIS OR HER WORK. 

  

DATE:________________ BY:___________________ 
 

 

P2101
013216 - 001 - 0

PATRIOT CONTRACTING, INC

4301 Bettencourt Way
Union City, CA 94587

Omid Ronaghiana 03-15-21

Baseline Schedule 01 32 16

✔

N/A

Air test and flushout must be performed after construction
ends - at least after all VOC-related punch list items have
been picked up and after the building is cleaned and all
HVAC filters have been replaced - please move these
items in the schedule to reflect that sequence.
Recommend flushout period of 2 weeks for planning
purposes.

Include line items for:
- Aanticipated (average) rain days and any planned float
days.
-Delivery dates for owner-provided products.
-Commissioning and training
-30-day punch list closeout period.

X

3/19/21                               PK



ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22
1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 
Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 
Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work 
days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Earthwork 37 days Thu 4/1/21 Fri 5/21/21

19 Machine Excavation- Grade to bldg.  To 
pad grade elevation 

25 days Thu 4/1/21 Wed 5/5/21

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21

21 Machine Excavation- Trim bldg. pad to 
final grade for pad certification

5 days Thu 5/13/21 Wed 5/19/21

22 Surveyor to confirm different PAD grades 
and cuts

2 days Thu 5/20/21 Fri 5/21/21

23 Pad Certification 0 days Fri 5/21/21 Fri 5/21/21

24 UG Wet Utilities 16 days Mon 5/24/21 Wed 6/16/21

25 Storm Drain 15 days Mon 5/24/21 Tue 6/15/21

26 Sanitary Sewer 15 days Tue 5/25/21 Wed 6/16/21

27 Domestic Water 5 days Thu 5/27/21 Fri 6/4/21

28 Fire Water 5 days Thu 5/27/21 Fri 6/4/21

29 Irrigation Water 5 days Thu 5/27/21 Fri 6/4/21

30 UG Dry Utilities 5 days Tue 6/1/21 Mon 6/7/21

31 Gas Pipe 5 days Tue 6/1/21 Mon 6/7/21
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ID Task Name Duration Start Finish

32 Electrical Conduits 5 days Tue 6/1/21 Mon 6/7/21

33 Concrete Work 90 days Thu 6/17/21 Tue 10/26/21

34 Survey- Grid lines  for concrete work & 
Utilities 

1 day Thu 6/17/21 Thu 6/17/21

35 Concrete, Plumbing & Electrical Subs 
Mobilization

3 days Thu 6/17/21 Mon 6/21/21

36 Excavate and compact footings 15 days Fri 6/18/21 Fri 7/9/21

37 Haul away soil from footing excavations 15 days Mon 6/21/21 Mon 7/12/21

38 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Mon 7/12/21 Mon 7/12/21

39 Layout for utilities sleeves 1 day Tue 7/13/21 Tue 7/13/21

40 Install sleeves for utilities where required 2 days Tue 7/13/21 Wed 7/14/21

41 Install footing rebar 20 days Tue 7/13/21 Mon 8/9/21

42 Install embeds as required 2 days Fri 8/6/21 Mon 8/9/21

43 Inspection for rebar and templates 0 days Mon 8/9/21 Mon 8/9/21

44 Pour  footings 2 days Tue 8/10/21 Wed 8/11/21

45 Footings completion 0 days Wed 8/11/21 Wed 8/11/21

46 Form Concrete wall 1 day Thu 8/12/21 Thu 8/12/21

47 Install rebar 1 day Fri 8/13/21 Fri 8/13/21

48 Inspections 1 day Mon 8/16/21 Mon 8/16/21

49 Set shotcrete 1 day Tue 8/17/21 Tue 8/17/21

50 Clean-up 1 day Tue 8/17/21 Tue 8/17/21

51 Strip forms 1 day Wed 8/18/21 Wed 8/18/21

52 Layout for MEP  underground utilities 2 days Tue 6/22/21 Wed 6/23/21

53 Excavate and compaction for MEP 
underground utilities

4 days Thu 6/24/21 Tue 6/29/21

54 Install piping for MEP underground 
utilities & mics.inspections

10 days Wed 6/30/21 Wed 7/14/21

55 Backfill and compact MEP utility trenches 
& compaction inspection

2 days Thu 7/15/21 Fri 7/16/21

56 Install and compact 4" subgrade 2 days Thu 8/12/21 Fri 8/13/21

57 Surveyor for slab on grade 1 day Mon 8/16/21 Mon 8/16/21

58 Install vapor barrier 4 days Tue 8/17/21 Fri 8/20/21

59 Vapor barrier assembly inspection 1 day Mon 8/23/21 Mon 8/23/21

60 Layout for edge of slab and gridlines 1 day Tue 8/17/21 Tue 8/17/21

61 Set edge forms 3 days Wed 8/18/21 Fri 8/20/21
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ID Task Name Duration Start Finish

62 Install rebar 5 days Tue 8/24/21 Mon 8/30/21

63 Inspections 1 day Tue 8/31/21 Tue 8/31/21

64 Pour and finish slab and apply concrete 
sealer

2 days Wed 9/1/21 Thu 9/2/21

65 Saw cut control joints 2 days Tue 9/7/21 Wed 9/8/21

66 Complete Slab on grade after column 
installation in Library

2 days Wed 10/6/21 Thu 10/7/21

67 Complete Slab on grade after column 
installation in basketball court

2 days Mon 10/25/21 Tue 10/26/21

68 Steel Stucture 153 days Tue 4/13/21 Mon 11/22/21

69 Steel Structure embeds 2 days Fri 8/6/21 Mon 8/9/21

70 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

71 Library steel structure installation 30 days Mon 8/23/21 Tue 10/5/21

72 Install opening HSS framing 15 days Wed 10/6/21 Wed 10/27/21

73 Install Canopy steel structure 10 days Mon 11/8/21 Mon 11/22/21

74 basketball court steel structure 
fabrication

43 days Tue 4/27/21 Mon 6/28/21

75 basketball court steel structure 
installation

32 days Wed 9/8/21 Fri 10/22/21

76 Steel Stucture Completion 0 days Fri 10/22/21 Fri 10/22/21

77 Steel Structure touchups 10 days Mon 10/25/21 Fri 11/5/21

78 Metak Deck 33 days Wed 10/6/21 Tue 11/23/21

79 Install metal deck in Library area 15 days Wed 10/6/21 Wed 10/27/21

80 Cut holes for MEP penetration & Skylights
in Library area

2 days Thu 10/28/21 Fri 10/29/21

81 Install canopy metal deck 1 day Tue 11/23/21 Tue 11/23/21

82 Install metal deck in basketball court area 13 days Mon 10/25/21 Wed 11/10/21

83 Metal Deck Completion 0 days Wed 11/10/21 Wed 11/10/21

84 Cut holes for MEP penetration in 
basketball court area

2 days Fri 11/12/21 Mon 11/15/21

85 Trash Closure 37 days Mon 8/23/21 Fri 10/15/21

86 Set base edge forms 2 days Mon 8/23/21 Tue 8/24/21

87 Install rebar 2 days Wed 8/25/21 Thu 8/26/21

88 Inspections 1 day Fri 8/27/21 Fri 8/27/21

89 Pour and finish slab and apply concrete 
sealer

1 day Wed 9/1/21 Wed 9/1/21

90 Saw cut control joints 1 day Thu 9/2/21 Thu 9/2/21
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ID Task Name Duration Start Finish

91 Install masonary wall 15 days Wed 9/15/21 Tue 10/5/21

92 Structural roof 3 days Wed 10/6/21 Fri 10/8/21

93 Install gates 1 day Tue 10/12/21 Tue 10/12/21

94 Paint metal structure and gates 3 days Wed 10/13/21 Fri 10/15/21

95 Roof - Library Area and Canopy 44 days Thu 10/28/21 Tue 1/4/22

96 Framing and sheathing of parapet walls 15 days Thu 10/28/21 Thu 11/18/21

97 Install MEP metal panel posts 3 days Thu 10/28/21 Mon 11/1/21

98 Install roof Scuppers 2 days Fri 11/19/21 Mon 11/22/21

99 Install roof vents 3 days Thu 10/28/21 Mon 11/1/21

100 MEP roof penetrations 5 days Thu 10/28/21 Wed 11/3/21

101 Layout for roof  HVAC equipment and 
ducting 

1 day Thu 10/28/21 Thu 10/28/21

102 Build and install pads for roof top 
equipment 

5 days Fri 10/29/21 Thu 11/4/21

103 Install roofing system & mics.inpections 15 days Tue 11/23/21 Wed 12/15/21

104 Install HVAC equipment and ducting 10 days Thu 12/16/21 Thu 12/30/21

105 Install skylights 4 days Thu 12/16/21 Tue 12/21/21

106 Install cap assembly on top of parapet 
walls

7 days Thu 12/16/21 Mon 12/27/21

107 Install walking pads 5 days Thu 12/16/21 Wed 12/22/21

108 Roof cleanup 1 day Mon 1/3/22 Mon 1/3/22

109 Final roof manufacturer's warranty 
inspection

1 day Tue 1/4/22 Tue 1/4/22

110 Roof - Basketball Court Area & Canopy 55 days Tue 11/16/21 Mon 2/7/22

111 Framing and sheathing of parapet walls 15 days Wed 11/24/21 Thu 12/16/21

112 Install roof Scuppers 2 days Fri 12/17/21 Mon 12/20/21

113 MEP roof penetrations 5 days Tue 11/16/21 Mon 11/22/21

114 Install solar panel supports 10 days Tue 11/16/21 Wed 12/1/21

115 Install roofing system & mics.inpections 15 days Tue 12/21/21 Wed 1/12/22

116 Install solar panels 15 days Thu 1/13/22 Thu 2/3/22

117 Install cap assembly on top of parapet 
walls

8 days Thu 1/13/22 Tue 1/25/22

118 Roof cleanup 1 day Fri 2/4/22 Fri 2/4/22

119 Final roof manufacturer's warranty 
inspection

1 day Mon 2/7/22 Mon 2/7/22
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ID Task Name Duration Start Finish

120 Building Rough-in - Library Area 62 days Thu 10/28/21 Mon 1/31/22

121 Metal stud framing layout 3 days Thu 10/28/21 Mon 11/1/21

122 Metal stud framing 50 days Tue 11/2/21 Tue 1/18/22

123 Install all required blocking and backing 3 days Tue 1/11/22 Thu 1/13/22

124 Plumbing rough-( waste and vent) 47 days Wed 11/17/21 Thu 1/27/22

125 Plumbing rough-Water 25 days Wed 11/17/21 Thu 12/23/21

126 Plumbing Rough (gas) 15 days Wed 11/17/21 Thu 12/9/21

127 Fire Sprinkler rough 25 days Wed 11/17/21 Thu 12/23/21

128 Mechanical rough-in 25 days Wed 11/17/21 Thu 12/23/21

129 Electrical switch gear and main 
distribution cabinets

5 days Wed 11/17/21 Tue 11/23/21

130 Electrical rough and cable trays 30 days Wed 11/17/21 Mon 1/3/22

131 Low voltage rough 30 days Wed 11/17/21 Mon 1/3/22

132 Life/ safety rough 25 days Wed 11/17/21 Thu 12/23/21

133 Final MEPs rough Inspection 1 day Fri 1/28/22 Fri 1/28/22

134 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/31/22 Mon 1/31/22

135 Building Rough-in - Basketball Court Area 61 days Tue 11/16/21 Tue 2/15/22

136 Metal stud framing layout 2 days Tue 11/16/21 Wed 11/17/21

137 Metal stud framing 25 days Thu 11/18/21 Mon 12/27/21

138 Install all required blocking and backing 5 days Mon 12/20/21 Mon 12/27/21

139 Plumbing rough-( waste and vent) 10 days Mon 12/13/21 Mon 12/27/21

140 Fire Sprinkler rough 60 days Tue 11/16/21 Mon 2/14/22

141 Mechanical rough-in 15 days Tue 11/23/21 Wed 12/15/21

142 Electrical rough and cable trays 30 days Thu 12/2/21 Fri 1/14/22

143 Low voltage rough 30 days Thu 12/2/21 Fri 1/14/22

144 Life/ safety rough 20 days Thu 12/2/21 Thu 12/30/21

145 Final MEPs rough Inspection 1 day Tue 1/18/22 Tue 1/18/22

146 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 2/15/22 Tue 2/15/22

147 Building Rough-ins 0 days Tue 2/15/22 Tue 2/15/22

148 Exterior - Library Area 106 days Wed 11/17/21 Thu 4/21/22

149 Install Scaffold 5 days Wed 11/17/21 Tue 11/23/21

150 Install exterior gypsum board 15 days Wed 11/24/21 Thu 12/16/21

151 Install weather barrier 15 days Fri 12/17/21 Mon 1/10/22
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ID Task Name Duration Start Finish

152 Install Insulation and Z-Grits 20 days Tue 1/4/22 Tue 2/1/22

153 Install sheetmetal flashings 5 days Tue 1/4/22 Mon 1/10/22

154 Install siding  panels 35 days Wed 1/19/22 Wed 3/9/22

155 Paint Exterior siding 20 days Wed 2/2/22 Wed 3/2/22

156 Install metal wall panels 10 days Wed 2/2/22 Tue 2/15/22

157 Install storefront system 35 days Tue 1/4/22 Wed 2/23/22

158 Install exterior doors 5 days Wed 11/24/21 Thu 12/2/21

159 Dismantle scaffold 1 day Thu 3/3/22 Thu 3/3/22

160 Install MEP finishes 35 days Fri 3/4/22 Thu 4/21/22

161 Install decorative Screen posts 5 days Fri 3/4/22 Thu 3/10/22

162 Install Decorative Screens 15 days Fri 3/11/22 Thu 3/31/22

163 Exterior - Basketball Court Area 106 days Wed 11/24/21 Thu 4/28/22

164 Install Scaffold 5 days Wed 11/24/21 Thu 12/2/21

165 Install exterior gypsum board 25 days Mon 12/13/21 Wed 1/19/22

166 Install weather barrier 20 days Tue 12/28/21 Wed 1/26/22

167 Install Sheet metal flashings 7 days Wed 1/12/22 Fri 1/21/22

168 Install Insulation and Z-Grits 25 days Wed 1/12/22 Wed 2/16/22

169 Install siding  panels 50 days Thu 2/17/22 Thu 4/28/22

170 Paint Exterior siding 30 days Fri 3/4/22 Thu 4/14/22

171 Install translucent panel 40 days Thu 1/27/22 Thu 3/24/22

172 Install doors 1 day Mon 1/24/22 Mon 1/24/22

173 Dismantle scaffold 1 day Fri 4/15/22 Fri 4/15/22

174 Exterior Completion 0 days Fri 4/15/22 Fri 4/15/22

175 Install MEP finishes 1 day Mon 4/18/22 Mon 4/18/22

176 Building Finishes - Library Area 134 days Tue 2/1/22 Thu 8/11/22

177 Install wall insulation 10 days Tue 2/1/22 Mon 2/14/22

178 Insulation inspection ( OK to cover) 5 days Tue 2/8/22 Mon 2/14/22

179 Install HM door frames 10 days Tue 2/15/22 Tue 3/1/22

180 Install sheet rock 30 days Wed 2/23/22 Tue 4/5/22

181 Sheet rock nailing inspection 30 days Fri 2/25/22 Thu 4/7/22

182 Tape, skim and texture sheet rock 30 days Fri 3/11/22 Thu 4/21/22

183 Install doors 10 days Fri 4/22/22 Thu 5/5/22

184 Install interior trims 15 days Fri 3/25/22 Thu 4/14/22

185 Interior Painting 30 days Fri 4/1/22 Thu 5/12/22

186 Install Acoustical Ceiling 25 days Fri 4/15/22 Thu 5/19/22

187 Install Cabinets and vanities 15 days Fri 5/13/22 Mon 6/6/22

188 Install countertops 5 days Tue 6/7/22 Mon 6/13/22

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

4/15

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2002 - NESLCC - Baseline  Schedule 3.14.21

Page 6

NE Stockton Library & Commun

Date: 3/14/2021

Rev.: Baseline- Draft



ID Task Name Duration Start Finish

189 Install electrical finish 25 days Fri 5/13/22 Mon 6/20/22

190 Install low voltage finishes 25 days Fri 5/13/22 Mon 6/20/22

191 Final electrical inspection 1 day Tue 6/21/22 Tue 6/21/22

192 HVAC finish 20 days Fri 5/13/22 Mon 6/13/22

193 HVAC final inspection 1 day Tue 6/14/22 Tue 6/14/22

194 Plumbing finish 25 days Tue 6/14/22 Tue 7/19/22

195 Final plumbing inspection 1 day Wed 7/20/22 Wed 7/20/22

196 Fire sprinkler finish 25 days Fri 4/29/22 Mon 6/6/22

197 Fire sprinkler inspection 1 day Tue 6/7/22 Tue 6/7/22

198 Life/safety finish 20 days Fri 5/13/22 Mon 6/13/22

199 Final life/safety inspection 1 day Tue 6/14/22 Tue 6/14/22

200 Wall Tile 20 days Fri 4/22/22 Thu 5/19/22

201 Wall Covering 20 days Fri 4/22/22 Thu 5/19/22

202 Bathroom accessories 15 days Fri 5/20/22 Mon 6/13/22

203 Install book return box 3 days Fri 4/22/22 Tue 4/26/22

204 Install signage 5 days Fri 5/20/22 Fri 5/27/22

205 Fire extinguisher cabinets 5 days Fri 5/20/22 Fri 5/27/22

206 Touchup paint 5 days Thu 7/21/22 Wed 7/27/22

207 Air balancing & HVAC final inspection 5 days Wed 6/15/22 Tue 6/21/22

208 Install floor coverings 35 days Fri 5/13/22 Tue 7/5/22

209 Install entrance grill 2 days Wed 7/6/22 Thu 7/7/22

210 Subcontractors punch list 3 days Thu 7/28/22 Mon 8/1/22

211 Cleanup 3 days Tue 8/2/22 Thu 8/4/22

212 Architect/ Owner Punch list 5 days Fri 8/5/22 Thu 8/11/22

213 Building Finishes - Basketball Court Area 123 days Wed 2/16/22 Thu 8/11/22

214 Install wall insulation 13 days Wed 2/16/22 Mon 3/7/22

215 Insulation inspection ( OK to cover) 1 day Thu 2/24/22 Thu 2/24/22

216 Install HM door frames 2 days Fri 2/25/22 Mon 2/28/22

217 Install sheet rock 40 days Fri 2/25/22 Thu 4/21/22

218 Sheet rock nailing inspection 40 days Tue 3/1/22 Mon 4/25/22

219 Tape, skim and texture sheet rock 40 days Tue 3/15/22 Mon 5/9/22

220 Install doors 2 days Tue 5/10/22 Wed 5/11/22

221 Install overhead rolling door 5 days Tue 5/10/22 Mon 5/16/22

222 Install interior trims 10 days Fri 3/11/22 Thu 3/24/22

223 Interior Painting 30 days Tue 3/29/22 Mon 5/9/22

224 Install electrical finish 20 days Tue 5/10/22 Wed 6/8/22
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ID Task Name Duration Start Finish

225 Install low voltage finishes 20 days Tue 5/10/22 Wed 6/8/22

226 Final electrical inspection 1 day Thu 6/9/22 Thu 6/9/22

227 HVAC finish 20 days Tue 5/10/22 Wed 6/8/22

228 HVAC final inspection 1 day Thu 6/9/22 Thu 6/9/22

229 Plumbing finish 20 days Tue 5/10/22 Wed 6/8/22

230 Final plumbing inspection 1 day Thu 6/9/22 Thu 6/9/22

231 Fire sprinkler finish 15 days Tue 5/10/22 Wed 6/1/22

232 Fire sprinkler inspection 1 day Thu 6/2/22 Thu 6/2/22

233 Life/safety finish 15 days Tue 5/10/22 Wed 6/1/22

234 Final life/safety inspection 1 day Thu 6/2/22 Thu 6/2/22

235 Install signage 5 days Tue 5/10/22 Mon 5/16/22

236 Fire extinguisher cabinets 5 days Tue 5/10/22 Mon 5/16/22

237 Touchup paint 7 days Fri 6/10/22 Mon 6/20/22

238 Air balancing & HVAC final inspection 5 days Wed 6/15/22 Tue 6/21/22

239 Install bench frames 5 days Tue 5/10/22 Mon 5/16/22

240 Install Gymnasium equipments 30 days Tue 5/10/22 Wed 6/22/22

241 Install floor coverings 35 days Tue 5/10/22 Wed 6/29/22

242 Install Bench finishes 4 days Tue 5/17/22 Fri 5/20/22

243 Install bleachers 10 days Thu 6/30/22 Thu 7/14/22

244 GC punch list 10 days Fri 7/15/22 Thu 7/28/22

245 Cleanup 5 days Fri 7/29/22 Thu 8/4/22

246 Architect/ Owner Punch list 5 days Fri 8/5/22 Thu 8/11/22

247 Interior Finish Completion 0 days Thu 8/11/22 Thu 8/11/22

248 On Site work 80 days Tue 4/26/22 Thu 8/18/22

249 Survey and layout curb and gutters 1 day Tue 4/26/22 Tue 4/26/22

250 Install site irrigation piping 15 days Wed 4/27/22 Tue 5/17/22

251 UG Electrical conduits for site lighthing/ 
EV

20 days Wed 4/27/22 Tue 5/24/22

252 Install curb & gutters 9 days Wed 5/25/22 Wed 6/8/22

253 Install all embeded misc. metals including
benches, bollards, bick rack, tree grates

5 days Wed 4/27/22 Tue 5/3/22

254 Install sidewalk rebars 5 days Thu 6/9/22 Wed 6/15/22

255 Install sidewalk concrete 2 days Thu 6/16/22 Fri 6/17/22

256 Landscaping - Import soil 15 days Mon 6/20/22 Mon 7/11/22

257 Landscaping - Planting 15 days Tue 7/12/22 Mon 8/1/22

258 Install planters 5 days Mon 6/20/22 Fri 6/24/22
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ID Task Name Duration Start Finish

259 Install Site furnishing 10 days Mon 6/20/22 Fri 7/1/22

260 Install fence around play ground and 
basketball exterior court

21 days Mon 6/20/22 Tue 7/19/22

261 Parking lot/ Exterior BB court - Grade & 
AC  base rock

10 days Thu 6/9/22 Wed 6/22/22

262 Parking lot/ Extrior BB court - Install AC 
pavement

10 days Thu 6/9/22 Wed 6/22/22

263 Pole Light- Install 12 days Mon 6/20/22 Wed 7/6/22

264 Install EV stations 3 days Mon 6/20/22 Wed 6/22/22

265 Parking Lot/ Exterior BB court - Striping 2 days Thu 6/23/22 Fri 6/24/22

266 Exterior play surface 5 days Tue 7/5/22 Mon 7/11/22

267 GC punch list 5 days Tue 8/2/22 Mon 8/8/22

268 Cleanup 3 days Tue 8/9/22 Thu 8/11/22

269 Architect/ Owner Punch list 5 days Fri 8/12/22 Thu 8/18/22

270 Off Site Work 10 days Mon 8/15/22 Fri 8/26/22

271 Set up traffic control 1 day Mon 8/15/22 Mon 8/15/22

272 Confirm layout 1 day Tue 8/16/22 Tue 8/16/22

273 Have USA underground confirm locations 
of existing utilities

3 days Wed 8/17/22 Fri 8/19/22

274 Demo curb and gutter and sidewalk per 
civil( and haul away debris)

1 day Mon 8/22/22 Mon 8/22/22

275 Grade substrate 1 day Tue 8/23/22 Tue 8/23/22

276 Install new sidewalk/ ramp/ gutter 2 days Wed 8/24/22 Thu 8/25/22

277 Install entrance AC pavement 1 day Fri 8/26/22 Fri 8/26/22

278 Substantial Completion- Bldg 83 days Tue 5/10/22 Thu 9/8/22

279 Air Flush-out 3 days Fri 8/12/22 Tue 8/16/22

280 Library Area final Inspections except 
building

2 days Wed 8/17/22 Thu 8/18/22

281 Basketball Court City  final Inspections 
except bldg.

2 days Wed 8/17/22 Thu 8/18/22

282 Site work City  final Inspections 2 days Mon 8/29/22 Tue 8/30/22

283 Punch list -Owners & Architect final list 4 days Fri 8/19/22 Wed 8/24/22

284 Final punch list- Sign off 4 days Thu 8/25/22 Tue 8/30/22

285 Fire Alarm pre- Inspection Test 3 days Wed 6/22/22 Fri 6/24/22

286 Fire Marshall Inspection- Fire Alarm & 
Fire Sprinkler

1 day Wed 6/15/22 Wed 6/15/22

287 PGE-set gas meters 5 days Tue 5/10/22 Mon 5/16/22
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Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline
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ID Task Name Duration Start Finish

288 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Mon 6/27/22 Mon 6/27/22

289 City final Inspections-Building final TCO 1 day Wed 8/31/22 Wed 8/31/22

290 Final cleanup 3 days Thu 9/1/22 Wed 9/7/22

291 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22

0%

0%

0%

9/8

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2020 2021 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2002 - NESLCC - Baseline  Schedule 3.14.21

Page 10

NE Stockton Library & Commun

Date: 3/14/2021

Rev.: Baseline- Draft



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community Center - Revision/Update 12/30/22NE Stockton Library & Community Center - Revision/Update 12/30/22 611d 22-Feb-21 A 18-Jul-23 137d

Pre-Construction ActivitiesPre-Construction Activities 1d 17-Mar-22 A 13-Jan-23 10d

A1860 AC Unit Fabrication 1d 17-Mar-22 A 13-Jan-23 10d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia611d 22-Feb-21 A 18-Jul-23 137d

Submittal & Material OrderingSubmittal & Material Ordering 462d 22-Feb-21 A 11-Apr-23 70d

12 Submittals 60d 22-Feb-21 A 06-Jan-23 5d

13 Submittals Review 67d 01-Mar-21 A 13-Jan-23 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 51d

A1790 Procurement of Electrical Panels Materials 247d 18-Mar-22 A 16-Mar-23 52d

A1870 CCD 18 Gate & Fence Changes 71d 27-Oct-22 A 10-Feb-23 29d

A1640 CCD 4 shade structure submittal Review 14d 05-Dec-22 A 13-Jan-23 10d

A1800 CCD 20 Screen Wall Changes 7d 20-Dec-22 A 20-Mar-23 54d

A1820 CCD 16 Marquee sign 2nd submittal Review 11d 29-Dec-22 A 13-Jan-23 10d

A1880 Exterior Bldg. Sign 2nd Submittal 14d 30-Dec-22 20-Jan-23 14d

A1540 CCD 4 shade structure fabrication 30d 17-Jan-23 28-Feb-23 30d

A1570 CCD 16 Marquee sign fabrication 60d 17-Jan-23 11-Apr-23 60d

A1890 Exterior Bldg. Sign 2nd Submittal Review 20d 23-Jan-23 17-Feb-23 20d

A1900 Exterior Bldg. Sign Fabrication 30d 21-Feb-23 03-Apr-23 30d

ConstructionConstruction 504d 01-Jul-21 A 18-Jul-23 137d

18 Anticipated Rain/ Weather Day 0d 12-Jun-23 12-Jun-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jan-23 19d

28 Storm Drain 40d 01-Jul-21 A 20-Jan-23 19d

Trash ClosureTrash Closure 7d 20-Feb-23 27-Feb-23 7d

107 Structural roof 3d 20-Feb-23* 22-Feb-23 3d

108 Install gates 1d 23-Feb-23 23-Feb-23 1d

109 Paint metal structure and gates 3d 24-Feb-23 27-Feb-23 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 207d 15-Jun-22 A 17-Apr-23 74d

122 Install walking pads - LC 5d 15-Jun-22 A 22-Mar-23 2d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 30-Dec-22 0d

121 Install cap assembly on top of parapet walls - LC 7d 21-Dec-22 A 11-Feb-23 0d

119 Install HVAC equipment and ducting - LC 13d 14-Jan-23 28-Jan-23 13d

A1830 City Green Tag Gas 1d 30-Jan-23 30-Jan-23 1d

A1910 CCD 20 Structural Steel Fabrication 25d 15-Feb-23 22-Mar-23 25d

123 Roof cleanup - LC 1d 23-Mar-23 23-Mar-23 1d

A1920 CCD 20 Remove & Replace Roof 5d 23-Mar-23 29-Mar-23 5d

124 Final roof manufacturer's warranty inspection - LC 1d 24-Mar-23 24-Mar-23 1d

A1930 CCD 20 Install New Screen Wall Structural Supports 3d 30-Mar-23 03-Apr-23 3d

A1940 Frame Equipment Screen Walls 5d 04-Apr-23 10-Apr-23 5d

A1950 Install Sheet Metal Siding 5d 11-Apr-23 17-Apr-23 5d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 17d 16-Aug-22 A 17-Jan-23 16d

131 Install solar panels - Gym 15d 16-Aug-22 A 14-Jan-23 14d

133 Roof cleanup - Gym 1d 16-Jan-23 16-Jan-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 17-Jan-23 17-Jan-23 1d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

AC Unit Fabrication

Submittals

Submittals Review

Fabrication

Procurement of Electrical Panels Materials

CCD 18 Gate & Fence Changes

CCD 4 shade structure submittal Review

CCD 20 Screen Wall Changes

CCD 16 Marquee sign 2nd submittal Review

Exterior Bldg. Sign 2nd Submittal

CCD 4 shade structure fabrication

CCD 16 Marquee sign fabrication

Exterior Bldg. Sign 2nd Submittal Review

Exterior Bldg. Sign Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

City Green Tag Gas

CCD 20 Structural Steel Fabrication

Roof cleanup - LC

CCD 20 Remove & Replace Roof

Final roof manufacturer's warranty inspection - LC

CCD 20 Install New Screen Wall Structural Supports

Frame Equipment Screen Walls

Install Sheet Metal Siding

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center - Revision/Update 12/30/22
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

Building Rough-in - Library AreaBuilding Rough-in - Library Area 54d 19-Jan-23 22-Mar-23 54d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Jan-23* 19-Jan-23 1d

A1740 PG&E Provide Power 4d 07-Mar-23* 10-Mar-23 4d

A1760 AHU Start-Up 5d 11-Mar-23 16-Mar-23 5d

A1770 Bldg. Conditioning 5d 17-Mar-23 22-Mar-23 5d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 0d 19-Jan-23 19-Jan-23 0d

160 Final MEPs rough Inspection - Gym 0d 19-Jan-23* 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Jan-23 0d

Exterior - Library AreaExterior - Library Area 177d 22-Aug-22 A 08-Apr-23 86d

169 Install siding  panels - LC 15d 22-Aug-22 A 10-Feb-23 37d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Jan-23 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Jan-23 15d

173 Install exterior doors - LC 5d 01-Nov-22 A 11-Jan-23 11d

A1270 Water Intrusion Test 0d 17-Jan-23* 0d

176 Install decorative Screen posts - LC 5d 10-Feb-23* 15-Feb-23 5d

170 Paint Exterior siding - LC 10d 11-Feb-23* 22-Feb-23 10d

174 GC Exterior Envlope Check - LC 1d 23-Feb-23 23-Feb-23 1d

175 Install MEP finishes - LC 5d 24-Feb-23 01-Mar-23 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

A1620 Install new exterior Builing Sign to Building 5d 04-Apr-23 08-Apr-23 5d

Exterior - Basketball Court AreaExterior - Basketball Court Area 136d 07-Sep-22 A 04-Mar-23 52d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 07-Feb-23 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 20-Feb-23 12d

186 Install doors - Gym 9d 04-Jan-23* 13-Jan-23 9d

184 Paint Exterior siding - Gym 10d 21-Feb-23 03-Mar-23 10d

188 Exterior Completion - Gym 0d 04-Mar-23 0d

189 Install MEP finishes 1d 04-Mar-23 04-Mar-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 187d 26-Oct-22 A 26-Jun-23 102d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 28-Mar-23 5d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 30-Mar-23 7d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 28-Mar-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 15-Apr-23 0d

214 Tile Locker Room - LC 12d 11-Nov-22 A 28-Apr-23 12d

210 Fire sprinkler finish - LC 5d 23-Mar-23* 28-Mar-23 5d

212 Life/safety finish - LC 5d 23-Mar-23 28-Mar-23 5d

206 HVAC finish - LC 10d 23-Mar-23* 03-Apr-23 10d

A1690 Floor Prep 20d 23-Mar-23 14-Apr-23 20d

211 Fire sprinkler inspection - LC 1d 29-Mar-23 29-Mar-23 1d

213 Final life/safety inspection - LC 1d 29-Mar-23 29-Mar-23 1d

A1670 Kitchen Tile 8d 15-Apr-23 24-Apr-23 8d

222 Install floor coverings A - LC 10d 15-Apr-23 26-Apr-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 20-Apr-23 21-Apr-23 1d

201 Install Cabinets and vanities - LC 15d 22-Apr-23 09-May-23 15d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

All other inspections ( Includes Fire Marshal Inspection) - LC

PG&E Provide Power

AHU Start-Up

Bldg. Conditioning

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Water Intrusion Test

Install decorative Screen posts - LC

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install new exterior Builing Sign to Building

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling B - LC

Install Acoustical Ceiling A - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Floor Prep

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Kitchen Tile

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Actual Work
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Critical Work
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Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

A1070 Install floor coverings B - LC 10d 26-Apr-23 06-May-23 10d

216 Bathroom accessories - LC 3d 29-Apr-23 02-May-23 3d

224 Install entrance grill - LC 2d 08-May-23 09-May-23 2d

215 Wall Covering A - LC 10d 08-May-23 18-May-23 10d

198 Install interior trims - LC 10d 08-May-23 18-May-23 10d

202 Install countertops - LC 5d 10-May-23 15-May-23 5d

208 Plumbing finish - LC 5d 16-May-23 20-May-23 5d

A1050 Wall Covering B - LC 10d 16-May-23 26-May-23 10d

207 HVAC final inspection - LC 0d 18-May-23 0d

221 Air balancing & HVAC final inspection - LC 5d 19-May-23 24-May-23 5d

209 Final plumbing inspection - LC 1d 22-May-23 22-May-23 1d

197 Install doors - LC 10d 22-May-23 01-Jun-23 10d

203 Install electrical finish - LC 10d 22-May-23 01-Jun-23 10d

204 Install low voltage finishes - LC 10d 22-May-23 01-Jun-23 10d

219 Fire extinguisher cabinets - LC 5d 27-May-23 01-Jun-23 5d

218 Install signage - LC 5d 27-May-23 01-Jun-23 5d

A1700 Final Paint 5d 27-May-23 01-Jun-23 5d

205 Final electrical inspection - LC 1d 02-Jun-23 02-Jun-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 02-Jun-23 06-Jun-23 4d

225 GC punch list - LC 7d 07-Jun-23 14-Jun-23 7d

226 Cleanup - LC 3d 15-Jun-23 17-Jun-23 3d

227 Architect/ Owner Punch list - LC 5d 19-Jun-23 23-Jun-23 5d

220 Touchup paint - LC 2d 24-Jun-23 26-Jun-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 196d 21-Oct-22 A 17-Jun-23 145d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 13-Jan-23 13d

A1080 Install Basketball Goals - Gym 5d 07-Dec-22 A 06-Jan-23 7d

235 Install doors - Gym 2d 06-Jan-23* 07-Jan-23 2d

257 Install EQ-15 (OFCI) - Gym 3d 07-Jan-23 10-Jan-23 3d

242 HVAC finish - Gym 5d 07-Jan-23 12-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 07-Jan-23 12-Jan-23 5d

A1300 Install Acoustic Panels 10d 11-Jan-23 21-Jan-23 10d

243 HVAC final inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

A1310 Install Laminate Panels 10d 23-Jan-23 02-Feb-23 10d

240 Install low voltage finishes - Gym 5d 03-Feb-23 08-Feb-23 5d

248 Life/safety finish - Gym 5d 03-Feb-23 08-Feb-23 5d

250 Install signage - Gym 5d 03-Feb-23 08-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 03-Feb-23 08-Feb-23 5d

254 Install bench frames - Gym 5d 03-Feb-23 08-Feb-23 5d

237 Install interior trims - Gym 7d 03-Feb-23 10-Feb-23 7d

239 Install electrical finish - Gym 10d 03-Feb-23 14-Feb-23 10d

249 Final life/safety inspection - Gym 1d 09-Feb-23 09-Feb-23 1d

258 Install Bench finishes - Gym 4d 09-Feb-23 13-Feb-23 4d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install floor coverings B - LC

Bathroom accessories - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final Paint

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Basketball Goals - Gym

Install doors - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

241 Final electrical inspection - Gym 1d 15-Feb-23 15-Feb-23 1d

A1720 Floor Prep - Gym 10d 23-Mar-23 03-Apr-23 10d

244 Plumbing finish - Gym 3d 04-Apr-23 06-Apr-23 3d

256 Install floor Gym coverings - Gym 15d 04-Apr-23 20-Apr-23 15d

245 Final plumbing inspection - Gym 1d 07-Apr-23 07-Apr-23 1d

252 Touchup paint - Gym 7d 08-Apr-23 15-Apr-23 7d

A1090 Install floor coverings Storage - Gym 5d 15-Apr-23 20-Apr-23 5d

259 Install bleachers - Gym 12d 21-Apr-23 04-May-23 12d

255 Install Gymnasium equipments - Gym 15d 21-Apr-23 08-May-23 15d

253 Air balancing & HVAC final inspection - Gym 5d 19-May-23 24-May-23 5d

260 GC punch list - Gym 10d 25-May-23 05-Jun-23 10d

261 Cleanup - Gym 5d 06-Jun-23 10-Jun-23 5d

263 Interior Finish Completion - Gym 0d 17-Jun-23 0d

On Site workOn Site work 155d 25-Oct-22 A 16-Jun-23 102d

A1170 Site Grading South 5d 25-Oct-22 A 21-Feb-23 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 12-Apr-23 52d

A1180 Site Grading East 5d 12-Nov-22 A 20-Feb-23 0d

A1160 Site Grading North 5d 16-Nov-22 A 26-Jan-23 5d

A1190 Site Grading West 5d 17-Nov-22 A 17-Feb-23 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 17-Feb-23 1d

A1550 CCD 4 install shade structure 15d 01-Mar-23 17-Mar-23 15d

276 Install fence around play ground 10d 18-Mar-23 29-Mar-23 10d

A1960 Install Curb North Fitness & Playground 5d 29-Mar-23 05-Apr-23 5d

A1970 Install Formwork & Rebar at Fitness & Playgound Sidewalk 2d 05-Apr-23 07-Apr-23 2d

A1990 Install Sidewalk at Fitness & Playground 2d 07-Apr-23 11-Apr-23 2d

A1980 Install, Form, Bar, and Pour Concrete Fitness Equipment 5d 11-Apr-23 18-Apr-23 5d

270 Install sidewalk rebars 5d 13-Apr-23 18-Apr-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 13-Apr-23 18-Apr-23 5d

278 Basketball Court Concrete 10d 13-Apr-23 24-Apr-23 10d

271 Install sidewalk concrete 2d 19-Apr-23 20-Apr-23 2d

360 Install Owner Equpment 10d 19-Apr-23 29-Apr-23 10d

280 Install EV stations 3d 21-Apr-23 24-Apr-23 3d

274 Install planters 5d 21-Apr-23 26-Apr-23 5d

272 Landscaping - Import soil 7d 21-Apr-23 28-Apr-23 7d

275 Install Site furnishing 10d 21-Apr-23 02-May-23 10d

279 Pole Light- Install 12d 21-Apr-23 04-May-23 12d

266 Install site irrigation piping 15d 21-Apr-23 08-May-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Apr-23 26-Apr-23 2d

273 Landscaping - Planting 15d 29-Apr-23 16-May-23 15d

282 Exterior play surface 5d 03-May-23 08-May-23 5d

665 Install Irrigation North 7d 09-May-23 16-May-23 7d

675 Install Landscaping Soil North Fitness & Playground 3d 17-May-23 19-May-23 3d

283 GC punch list North 5d 17-May-23 22-May-23 5d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Final electrical inspection - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

CCD 4 install shade structure

Install fence around play ground

Install Curb North Fitness & Playground

Install Formwork & Rebar at Fitness & Playgound Sidewalk

Install Sidewalk at Fitness & Playground

Install, Form, Bar, and Pour Concrete Fitness Equipment

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

Install Irrigation North

Install Landscaping Soil North Fitness & Playground

GC punch list North

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

685 Install Planting North Fitness & Playground 10d 20-May-23 31-May-23 10d

A1100 GC punch list South 5d 23-May-23 27-May-23 5d

284 Cleanup 3d 29-May-23 31-May-23 3d

285 Architect/ Owner Site Punch list 5d 01-Jun-23 06-Jun-23 5d

A1580 CCD 16 Marquee sign install 5d 02-Jun-23 07-Jun-23 5d

262 Architect/ Owner Punch list - Gym 5d 12-Jun-23 16-Jun-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 93d 07-Mar-23 18-Jul-23 93d

303 PGE-set gas meters 4d 07-Mar-23 10-Mar-23 4d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Mar-23 30-Mar-23 1d

306 Commisionning 15d 09-May-23 25-May-23 15d

A1110 Training 10d 26-May-23 06-Jun-23 10d

308 Air Flush-out 14d 27-May-23 10-Jun-23 14d

297 Site work City  final Inspections 2d 29-May-23 30-May-23 2d

301 Fire Alarm pre- Inspection Test 3d 03-Jun-23 06-Jun-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 07-Jun-23 07-Jun-23 1d

320 Owners IT install 10d 08-Jun-23 19-Jun-23 10d

295 Library Area final Inspections except building 0d 23-Jun-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 23-Jun-23 0d

298 Punch list -Owners & Architect final list 3d 24-Jun-23 27-Jun-23 3d

300 Final punch list- Sign off 7d 28-Jun-23 05-Jul-23 7d

310 Closeout submittal 10d 28-Jun-23 08-Jul-23 10d

299 Commisioning 10d 28-Jun-23 08-Jul-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 05-Jul-23 0d

307 Final cleanup 2d 06-Jul-23 07-Jul-23 2d

A1120 Warranty submittal 10d 07-Jul-23 18-Jul-23 10d

A1130 O&M submittal 10d 07-Jul-23 18-Jul-23 10d

309 Bldg Final Completion 0d 18-Jul-23 0d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install Planting North Fitness & Playground

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

Architect/ Owner Punch list - Gym

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Com

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07

Page 5 of 5

Hammock Activity

Actual Work

Non-Critical Work
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

hmunayco
Line

hmunayco
Cloud

hmunayco
Highlight
Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

hmunayco
Highlight
Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

hmunayco
Cloud

hmunayco
Highlight
10d 03-Jan-22 A 28-Mar-22

hmunayco
Highlight
Metal stud framing - Gym

hmunayco
Highlight
Metal stud framing - LC

hmunayco
Highlight
15d 03-Jan-22 A 02-Mar-22

hmunayco
Highlight
Install exterior gypsum board - LC

hmunayco
Highlight
22-Feb-22 A 09-Mar-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Critical Work
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Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Critical Work
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NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 359d 22-Feb-21 A 14-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 15-Apr-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 15-Apr-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia359d 22-Feb-21 A 14-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 15-Apr-22

13 Submittals Review 67d 01-Mar-21 A 15-Apr-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 359d 01-Jul-21 A 14-Dec-22

18 Anticipated Rain/ Weather Day 0d 09-Dec-22 09-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 01-Apr-22

28 Storm Drain 40d 01-Jul-21 A 01-Apr-22

UG Dry UtilitiesUG Dry Utilities 15d 02-May-22 20-May-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 91d 18-Mar-22 A 22-Jul-22

117 Build and install pads for roof top equipment - LC 5d 18-Mar-22 A 20-Apr-22

118 Install roofing system & mics.inpections - LC 15d 11-Apr-22 29-Apr-22

115 MEP roof penetrations - LC 5d 13-Apr-22 19-Apr-22

120 Install skylights - LC 4d 02-May-22 05-May-22

122 Install walking pads - LC 5d 02-May-22 06-May-22

119 Install HVAC equipment and ducting - LC 10d 02-May-22 13-May-22

121 Install cap assembly on top of parapet walls - LC 7d 12-Jul-22 20-Jul-22

123 Roof cleanup - LC 1d 21-Jul-22 21-Jul-22

124 Final roof manufacturer's warranty inspection - LC 1d 22-Jul-22 22-Jul-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 61d 26-May-22 23-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 26-May-22 02-Jun-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 64d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 15-Apr-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 20-Apr-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 29-Apr-22

500 Re-Order Stolen Mechanical Materials 20d 07-Mar-22 A 20-Apr-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 05-Apr-22

147 Life/ safety rough - LC 15d 14-Mar-22 A 22-Apr-22

146 Low voltage rough - LC 13d 31-Mar-22 A 22-Apr-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Build and install pads for roof top equipment - LC

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install cap assembly on top of parapet walls - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Re-Order Stolen Mechanical Materials

Plumbing rough-Water - LC

Life/ safety rough - LC

Low voltage rough - LC

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

141 Plumbing Rough (gas) - LC 7d 18-Apr-22* 26-Apr-22

143 Mechanical rough-in - LC 13d 18-Apr-22 04-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

148 Final MEPs rough Inspection - LC 1d 05-May-22 05-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 06-May-22 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 68d 03-Jan-22 A 17-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 08-Apr-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 09-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Apr-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 14-Apr-22

159 Life/ safety rough - Gym 5d 05-May-22 11-May-22

156 Mechanical rough-in - Gym 9d 05-May-22 17-May-22

160 Final MEPs rough Inspection - Gym 1d 10-May-22 10-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 12-May-22 12-May-22

162 Building Rough-ins - Gym 0d 13-May-22

Exterior - Library AreaExterior - Library Area 113d 22-Feb-22 A 15-Aug-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 15-Apr-22

166 Install weather barrier - LC 10d 10-Mar-22 A 18-Apr-22

168 Install sheetmetal flashings - LC 5d 18-Apr-22 22-Apr-22

167 Install Insulation and Z-Grits - LC 15d 18-Apr-22 06-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

169 Install siding  panels - LC 15d 20-Jun-22* 11-Jul-22

170 Paint Exterior siding - LC 10d 05-Jul-22 18-Jul-22

177 Install Decorative Screens - LC 15d 12-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 25-Jul-22 05-Aug-22

174 GC Exterior Envlope Check - LC 1d 08-Aug-22 08-Aug-22

175 Install MEP finishes - LC 5d 09-Aug-22 15-Aug-22

176 Install decorative Screen posts - LC 5d 09-Aug-22 15-Aug-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 09-Mar-22 A 14-Jul-22

180 Install weather barrier - Gym 10d 09-Mar-22 A 01-Apr-22

181 Install Sheet metal flashings - Gym 7d 31-Mar-22 08-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 31-Mar-22 20-Apr-22

183 Install siding  panels N-S - Gym 18d 21-Apr-22 16-May-22

A1010 Install siding  panels E-W - Gym 7d 17-May-22 25-May-22

184 Paint Exterior siding - Gym 10d 18-May-22 02-Jun-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel N-S - Gym 10d 15-Jun-22* 28-Jun-22

655 Install Metal Panels 15d 15-Jun-22* 06-Jul-22

A1020 Install translucent panel E-W - Gym 10d 29-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install Decorative Screens - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install decorative Screen posts - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel N-S - Gym

Install Metal Panels

Install translucent panel E-W - Gym

Exterior Completion - Gym

Install MEP finishes

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Library AreaBuilding Finishes - Library Area 118d 02-May-22 20-Oct-22

191 Install wall insulation - LC 7d 02-May-22 10-May-22

192 Insulation inspection ( OK to cover) - LC 2d 09-May-22 10-May-22

193 Install HM door frames - LC 5d 10-May-22 16-May-22

194 Install sheet rock - LC 10d 17-May-22 01-Jun-22

195 Sheet rock nailing inspection - LC 10d 18-May-22 02-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 03-Jun-22 15-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 16-Jun-22 28-Jun-22

217 Install book return box - LC 3d 29-Jun-22 01-Jul-22

198 Install interior trims - LC 10d 29-Jun-22 13-Jul-22

215 Wall Covering A - LC 10d 29-Jun-22 13-Jul-22

197 Install doors - LC 10d 29-Jun-22 13-Jul-22

214 Wall Tile Locker Room - LC 12d 29-Jun-22 15-Jul-22

199 Interior Painting - LC 15d 07-Jul-22 27-Jul-22

A1050 Wall Covering B - LC 10d 14-Jul-22 27-Jul-22

A1040 Wall Tile Office Area - LC 8d 18-Jul-22 27-Jul-22

200 Install Acoustical Ceiling A - LC 15d 21-Jul-22 10-Aug-22

216 Bathroom accessories - LC 3d 28-Jul-22 01-Aug-22

218 Install signage - LC 5d 28-Jul-22 03-Aug-22

219 Fire extinguisher cabinets - LC 5d 28-Jul-22 03-Aug-22

222 Install floor coverings A - LC 15d 28-Jul-22 17-Aug-22

201 Install Cabinets and vanities - LC 15d 28-Jul-22 17-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 11-Aug-22 24-Aug-22

202 Install countertops - LC 5d 18-Aug-22 24-Aug-22

A1070 Install floor coverings A - LC 10d 18-Aug-22 31-Aug-22

208 Plumbing finish - LC 5d 25-Aug-22 31-Aug-22

210 Fire sprinkler finish - LC 5d 25-Aug-22 31-Aug-22

212 Life/safety finish - LC 5d 25-Aug-22 31-Aug-22

206 HVAC finish - LC 10d 25-Aug-22 09-Sep-22

203 Install electrical finish - LC 10d 25-Aug-22 09-Sep-22

204 Install low voltage finishes - LC 10d 25-Aug-22 09-Sep-22

209 Final plumbing inspection - LC 1d 01-Sep-22 01-Sep-22

211 Fire sprinkler inspection - LC 1d 01-Sep-22 01-Sep-22

213 Final life/safety inspection - LC 1d 01-Sep-22 01-Sep-22

224 Install entrance grill - LC 2d 01-Sep-22 06-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 01-Sep-22 08-Sep-22

207 HVAC final inspection - LC 0d 09-Sep-22

205 Final electrical inspection - LC 1d 12-Sep-22 12-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 12-Sep-22 16-Sep-22

220 Touchup paint - LC 2d 13-Sep-22 14-Sep-22

225 GC punch list - LC 15d 19-Sep-22 07-Oct-22

226 Cleanup - LC 3d 11-Oct-22 13-Oct-22

227 Architect/ Owner Punch list - LC 5d 14-Oct-22 20-Oct-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Install interior trims - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install Acoustical Ceiling A - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Install countertops - LC

Install floor coverings A - LC

Plumbing finish - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final plumbing inspection - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 106d 13-May-22 18-Oct-22

229 Install wall insulation - Gym 13d 13-May-22 02-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 20-May-22 20-May-22

232 Install sheet rock - Gym 15d 23-May-22 14-Jun-22

231 Install HM door frames - Gym 2d 24-May-22 25-May-22

233 Sheet rock nailing inspection - Gym 15d 24-May-22 15-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 16-Jun-22 07-Jul-22

235 Install doors - Gym 2d 08-Jul-22 11-Jul-22

246 Fire sprinkler finish - Gym 5d 08-Jul-22 14-Jul-22

254 Install bench frames - Gym 5d 08-Jul-22 14-Jul-22

236 Install overhead rolling door - Gym 5d 08-Jul-22 14-Jul-22

237 Install interior trims - Gym 7d 08-Jul-22 18-Jul-22

255 Install Gymnasium equipments - Gym 15d 08-Jul-22 28-Jul-22

A1080 Install Basketball Goals - Gym 15d 08-Jul-22 28-Jul-22

247 Fire sprinkler inspection - Gym 1d 15-Jul-22 15-Jul-22

258 Install Bench finishes - Gym 4d 15-Jul-22 20-Jul-22

238 Interior Painting - Gym 10d 19-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 02-Aug-22 04-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 02-Aug-22 04-Aug-22

240 Install low voltage finishes - Gym 5d 02-Aug-22 08-Aug-22

242 HVAC finish - Gym 5d 02-Aug-22 08-Aug-22

248 Life/safety finish - Gym 5d 02-Aug-22 08-Aug-22

250 Install signage - Gym 5d 02-Aug-22 08-Aug-22

251 Fire extinguisher cabinets - Gym 5d 02-Aug-22 08-Aug-22

239 Install electrical finish - Gym 10d 02-Aug-22 15-Aug-22

256 Install floor Gym coverings - Gym 15d 02-Aug-22 22-Aug-22

245 Final plumbing inspection - Gym 1d 05-Aug-22 05-Aug-22

243 HVAC final inspection - Gym 1d 09-Aug-22 09-Aug-22

249 Final life/safety inspection - Gym 1d 09-Aug-22 09-Aug-22

241 Final electrical inspection - Gym 1d 16-Aug-22 16-Aug-22

252 Touchup paint - Gym 7d 17-Aug-22 25-Aug-22

A1090 Install floor coverings Storage - Gym 5d 23-Aug-22 29-Aug-22

259 Install bleachers - Gym 12d 30-Aug-22 16-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 12-Sep-22 16-Sep-22

260 GC punch list - Gym 10d 19-Sep-22 30-Sep-22

261 Cleanup - Gym 5d 03-Oct-22 07-Oct-22

262 Architect/ Owner Punch list - Gym 5d 11-Oct-22 17-Oct-22

263 Interior Finish Completion - Gym 0d 18-Oct-22

On Site workOn Site work 151d 08-Nov-21 A 03-Oct-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 01-Apr-22

270 Install sidewalk rebars 5d 25-Apr-22* 29-Apr-22

277 Basketball - Grade & AC  base rock 10d 25-Apr-22* 06-May-22

271 Install sidewalk concrete 2d 02-May-22* 03-May-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 04-May-22 10-May-22

276 Install fence around play ground and basketball exterior court 10d 04-May-22 17-May-22

279 Pole Light- Install 12d 04-May-22 19-May-22

272 Landscaping - Import soil 15d 04-May-22 24-May-22

266 Install site irrigation piping 15d 04-May-22 24-May-22

278 Basketball Court Concrete 10d 09-May-22 20-May-22

273 Landscaping - Planting 15d 25-May-22 16-Jun-22

281 Parking Lot/ Exterior BB court - Striping 2d 01-Aug-22* 02-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

285 Architect/ Owner Punch list 5d 27-Sep-22 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 109d 07-Jul-22 14-Dec-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 17-Aug-22 08-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 06-Sep-22 06-Sep-22

A1110 Training 10d 09-Sep-22 22-Sep-22

301 Fire Alarm pre- Inspection Test 3d 13-Sep-22 15-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 16-Sep-22 16-Sep-22

320 Owners IT install 10d 19-Sep-22 30-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 1d 21-Oct-22 21-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 24-Oct-22 24-Oct-22

298 Punch list -Owners & Architect final list 6d 25-Oct-22 01-Nov-22

300 Final punch list- Sign off 8d 02-Nov-22 14-Nov-22

299 Commisioning 10d 02-Nov-22 16-Nov-22

310 Closeout submittal 15d 02-Nov-22 23-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 15-Nov-22 15-Nov-22

307 Final cleanup 2d 16-Nov-22 17-Nov-22

308 Air Flush-out 13d 18-Nov-22 08-Dec-22

A1120 Warranty submittal 15d 22-Nov-22 14-Dec-22

A1130 O&M submittal 10d 01-Dec-22 14-Dec-22

309 Bldg Final Completion 0d 14-Dec-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install planters

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install Site furnishing

Install Owner Equpment

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Architect/ Owner Punch list

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 339d 22-Feb-21 A 17-Nov-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-May-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-May-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia339d 22-Feb-21 A 17-Nov-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 10-May-22

13 Submittals Review 67d 01-Mar-21 A 17-May-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 339d 01-Jul-21 A 17-Nov-22

18 Anticipated Rain/ Weather Day 0d 17-Nov-22 17-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 07-Jun-22

28 Storm Drain 40d 01-Jul-21 A 07-Jun-22

UG Dry UtilitiesUG Dry Utilities 15d 18-Apr-22 A 10-Jun-22

400 PG & E Gas Pipe 15d 18-Apr-22 A 10-Jun-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 105d 18-Apr-22 A 31-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

115 MEP roof penetrations - LC 5d 04-May-22 10-May-22

120 Install skylights - LC 4d 23-May-22 26-May-22

122 Install walking pads - LC 5d 23-May-22 31-May-22

119 Install HVAC equipment and ducting - LC 10d 23-May-22 07-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 19-Aug-22 29-Aug-22

123 Roof cleanup - LC 1d 30-Aug-22 30-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 31-Aug-22 31-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 40d 20-Jul-22 15-Sep-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 08-Sep-22 13-Sep-22

133 Roof cleanup - Gym 1d 14-Sep-22 14-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Sep-22 15-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 75d 03-Jan-22 A 19-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 10-May-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 13-May-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 13-May-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 11-May-22* 17-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Line

HernanMunayco
Highlight
Schedule - 04-May-22 Update

HernanMunayco
Cloud

HernanMunayco
Callout
VERIFY DATES

HernanMunayco
Text Box
WHAT FABRICATION?

HernanMunayco
Text Box
ADD MOCK UP DATES TO COORDINATE WITH AOR AS REQUESTED

HernanMunayco
Text Box
WHAT IS THIS LINE ITEM? CONTRACT INCL 7 DAYS

HernanMunayco
Text Box
UPDATE DATES FOR THIS ACTIVITY

HernanMunayco
Highlight
Install HVAC equipment and ducting - LC

HernanMunayco
Highlight
10d 23-May-22 07-Jun-22

HernanMunayco
Text Box
EXTEND COMPLETION SINCE INSTALL NOT TRACKING?

HernanMunayco
Highlight
Metal stud framing - LC

HernanMunayco
Highlight
10-May-22

HernanMunayco
Text Box
UPDATE WITH REWORK ACTIVITIES, ADD SEPERATE LINE?

HernanMunayco
Highlight
02-Feb-22 A 13-May-22

HernanMunayco
Highlight
Install all required blocking and backing - LC

HernanMunayco
Highlight
22-Feb-22 A 13-May-22

HernanMunayco
Highlight
Electrical rough and cable trays - LC

HernanMunayco
Text Box
CURRENTLY ONGOING, UPDATE

HernanMunayco
Text Box
DID THIS START ANYWHERE? IF NOT, UPDATE

HernanMunayco
Cloud

HernanMunayco
Text Box
ISSUED MAY 5, 2022

HernanMunayco
Highlight
Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-2

HernanMunayco
Text Box
Item 143. Per Const Sch 6.1 (Dated 08.31.21) start was 12.16 (13 days), pushed out to Feb 28 per 3 wk look ahead. Duration was mentioned on 4/13 OAC to be 20 days. Even w/ bird nesting impacting from 05.02 to 05.07 (7 days), this item is still not near completion. To date no ducting has been installed...is this activity impacting others now?

HernanMunayco
Text Box
UDPATE

HernanMunayco
Highlight
23-May-22 31-May-22

HernanMunayco
Text Box
UDPATE. WHAT IS ACTUAL PROCUREMENT STATUS?

HernanMunayco
Text Box
ADD WALKING PADS AROUND SOLAR PANELS?

HernanMunayco
Text Box
WHAT DOES "AS PLANNED" MEAN? PATRIOT REQUESTED TO NAME IT "UPDATED SCHEDULE" THOUGH SOME ACTIVITIES ARE NOW NOT TRACKING AND MAY NOW NEED RECOVERY UDPATE

HernanMunayco
Line

HernanMunayco
Text Box
11

HernanMunayco
Cloud

HernanMunayco
Highlight
4d 23-May-22 26-May-22

HernanMunayco
Highlight
Install skylights - LC

HernanMunayco
Highlight
Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

HernanMunayco
Line

HernanMunayco
Highlight
Install walking pads - LC

HernanMunayco
Highlight
04-May-22 10-May-22

HernanMunayco
Highlight
5 MEP roof penetration

HernanMunayco
Highlight
40 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

HernanMunayco
Highlight
146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

HernanMunayco
Highlight
141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

HernanMunayco
Highlight
03-Jan-22 A



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 18-May-22 18-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-May-22 19-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 76d 03-Jan-22 A 01-Jun-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-May-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 23-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 11-May-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 05-May-22

156 Mechanical rough-in - Gym 9d 18-May-22 01-Jun-22

160 Final MEPs rough Inspection - Gym 0d 23-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 23-May-22

162 Building Rough-ins - Gym 0d 24-May-22

Exterior - Library AreaExterior - Library Area 108d 04-May-22 11-Oct-22

A1200 Seal Exterior Openings - LC 8d 04-May-22 13-May-22

167 Install Z-Grits - LC 10d 04-May-22 17-May-22

173 Install exterior doors - LC 5d 11-May-22* 17-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1140 Install Insulation - LC 5d 18-May-22 24-May-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

168 Install sheetmetal flashings - LC 5d 22-Jul-22 28-Jul-22

169 Install siding  panels - LC 15d 29-Jul-22* 18-Aug-22

170 Paint Exterior siding - LC 10d 12-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 01-Sep-22 16-Sep-22

174 GC Exterior Envlope Check - LC 1d 19-Sep-22 19-Sep-22

176 Install decorative Screen posts - LC 5d 20-Sep-22 26-Sep-22

175 Install MEP finishes - LC 5d 20-Sep-22 26-Sep-22

177 Install Decorative Screens - LC 10d 27-Sep-22 11-Oct-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 90d 04-May-22 14-Sep-22

A1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

182 Install Z-Grits - Gym 10d 04-May-22 17-May-22

A1150 Install Insulation - Gym 5d 18-May-22 24-May-22

655 Install Metal Panels 15d 15-Jun-22* 07-Jul-22

181 Install Sheet metal flashings - Gym 7d 22-Jul-22 01-Aug-22

186 Install doors - Gym 1d 02-Aug-22* 02-Aug-22

183 Install siding  panels N-S - Gym 15d 02-Aug-22 22-Aug-22

185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22

A1010 Install siding  panels E-W - Gym 10d 23-Aug-22 07-Sep-22

184 Paint Exterior siding - Gym 10d 29-Aug-22 13-Sep-22

188 Exterior Completion - Gym 0d 14-Sep-22

189 Install MEP finishes 1d 14-Sep-22 14-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 104d 04-May-22 04-Oct-22

193 Install HM door frames - LC 5d 04-May-22 10-May-22

191 Install wall insulation - LC 7d 16-May-22 24-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Seal Exterior Openings - LC

Install Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install sheetmetal flashings - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Seal Exterior Openings - Gym

Install Z-Grits - Gym

Install Insulation - Gym

Install Metal Panels

Install Sheet metal flashings - Gym

Install doors - Gym

Install siding  panels N-S - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 2 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Highlight
18-May-22 18-May-22

HernanMunayco
Text Box
HAS ANY BEEN SIGNED OFF YET? IF NOT UPDATE DATES SEPERATELY IF ON DIFFERENT DATES

HernanMunayco
Text Box
WHAT OTHER INSPECTIONS BESIDES FIRE? UPDATE W/ SEPERATE ITEMS

HernanMunayco
Text Box
IS REWORK PENDING FOR GYM AREA? ADD AS SEPERATE LN ITEM

HernanMunayco
Highlight
03-Jan-22 A 05-May-22

HernanMunayco
Highlight
18-May-22

HernanMunayco
Text Box
DID THIS START OR DOES IT NEED TO BE UPDATE?

HernanMunayco
Text Box
UPDATE NEW DATE

HernanMunayco
Text Box
WHAT OTHER INSPECTIONS BESIDES FIRE? UPDATE W/ SEPERATE ITEMS

HernanMunayco
Highlight
167 Install Z-Grits - LC 10d 04-May-22 17-May-22

HernanMunayco
Highlight
5d 11-May-22* 17-May-22

HernanMunayco
Highlight
73 Install exterior doors - LC

HernanMunayco
Highlight
16-May-22*

HernanMunayco
Highlight
172 Install storefront system A - LC

HernanMunayco
Highlight
A1140 Install Insulation - LC

HernanMunayco
Highlight
18-May-22 24-May-22

HernanMunayco
Highlight
A1000 Install storefront system B - LC

HernanMunayco
Highlight
08-Jun-22 14-Jun-22

HernanMunayco
Text Box
PER TODAY'S DISCUSSION INSTALL IS STARTING SOON, UPDATE

HernanMunayco
Text Box
UPDATE WITH NEW DATES

HernanMunayco
Cloud

HernanMunayco
Text Box
ISNT THIS STARTING SOONER THAN LATE JULY?

HernanMunayco
Text Box
WHAT IS THIS EXACTLY, THE LIQUID FLASHING WORK? 

HernanMunayco
Highlight
d 04-May-22 13-May-22

HernanMunayco
Cloud

HernanMunayco
Text Box
SINCE OTHER ABOVE DATES ARE BEING UPDATE, WILL THESE BE KEPT OR CHANGED?

HernanMunayco
Text Box
DID THIS START OR DOES IT NEED TO BE UPDATE?

HernanMunayco
Text Box
IS THIS STILL ONGOING

HernanMunayco
Text Box
ARE THERE CABLE TRAYS IN GYM?

HernanMunayco
Text Box
IS THIS LINE ITEM FOR COMPLETION?

HernanMunayco
Highlight
1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

HernanMunayco
Cloud

HernanMunayco
Text Box
REF NOTES ABOVE

HernanMunayco
Highlight
193 Install HM door frames - LC 5d 04-May-22 10-May-22

HernanMunayco
Highlight
191 Install wall insulation - LC 7d 16-May-22 24-May-22

HernanMunayco
Highlight
Install doors - Gym

HernanMunayco
Highlight
2 Install Z-Grits - Gym

HernanMunayco
Highlight
0 Install Insulation - Gym

HernanMunayco
Highlight
18-May-22 24-May-22

HernanMunayco
Text Box
EXTERIOR 

HernanMunayco
Highlight
Seal Exterior Openings - LC

HernanMunayco
Highlight
Final MEPs rough Inspection 

HernanMunayco
Highlight
All other inspections ( Includes Fire Marshal Inspection) - L

HernanMunayco
Highlight
19-May-22 19-May-22

HernanMunayco
Highlight
10d 10-Jan-22 A 23-May-22

HernanMunayco
Highlight
157 Electrical rough and cable trays - Gym

HernanMunayco
Highlight
5d 03-Feb-22 A 11-May-22

HernanMunayco
Highlight
8 Low voltage rough - Gym

HernanMunayco
Highlight
5d 25-Feb-22 A 05-May-22

HernanMunayco
Highlight
Install all required blocking and backing - Gym

HernanMunayco
Highlight
01-Jun-22

HernanMunayco
Highlight
6 Mechanical rough-in - Gym

HernanMunayco
Highlight
2 Metal stud framing - Gym

HernanMunayco
Highlight
185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

HernanMunayco
Highlight
A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 14-Jun-22 24-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 27-Jun-22 11-Jul-22

198 Install interior trims - LC 10d 06-Jul-22 19-Jul-22

217 Install book return box - LC 3d 12-Jul-22 14-Jul-22

215 Wall Covering A - LC 10d 12-Jul-22 25-Jul-22

197 Install doors - LC 10d 12-Jul-22 25-Jul-22

214 Wall Tile Locker Room - LC 12d 12-Jul-22 27-Jul-22

199 Interior Painting - LC 15d 13-Jul-22 02-Aug-22

200 Install Acoustical Ceiling A - LC 15d 18-Jul-22 05-Aug-22

A1050 Wall Covering B - LC 10d 26-Jul-22 08-Aug-22

A1040 Wall Tile Office Area - LC 8d 28-Jul-22 08-Aug-22

222 Install floor coverings A - LC 10d 03-Aug-22 16-Aug-22

201 Install Cabinets and vanities - LC 15d 03-Aug-22 23-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 08-Aug-22 19-Aug-22

216 Bathroom accessories - LC 3d 09-Aug-22 11-Aug-22

218 Install signage - LC 5d 09-Aug-22 15-Aug-22

219 Fire extinguisher cabinets - LC 5d 09-Aug-22 15-Aug-22

A1070 Install floor coverings B - LC 10d 17-Aug-22 30-Aug-22

210 Fire sprinkler finish - LC 5d 22-Aug-22 26-Aug-22

212 Life/safety finish - LC 5d 22-Aug-22 26-Aug-22

206 HVAC finish - LC 10d 22-Aug-22 06-Sep-22

203 Install electrical finish - LC 10d 22-Aug-22 06-Sep-22

204 Install low voltage finishes - LC 10d 22-Aug-22 06-Sep-22

202 Install countertops - LC 5d 24-Aug-22 30-Aug-22

211 Fire sprinkler inspection - LC 1d 29-Aug-22 29-Aug-22

213 Final life/safety inspection - LC 1d 29-Aug-22 29-Aug-22

224 Install entrance grill - LC 2d 31-Aug-22 01-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 31-Aug-22 07-Sep-22

208 Plumbing finish - LC 5d 31-Aug-22 08-Sep-22

207 HVAC final inspection - LC 0d 06-Sep-22

205 Final electrical inspection - LC 1d 07-Sep-22 07-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 07-Sep-22 13-Sep-22

209 Final plumbing inspection - LC 1d 09-Sep-22 09-Sep-22

220 Touchup paint - LC 2d 12-Sep-22 13-Sep-22

225 GC punch list - LC 7d 14-Sep-22 22-Sep-22

226 Cleanup - LC 3d 23-Sep-22 27-Sep-22

227 Architect/ Owner Punch list - LC 5d 28-Sep-22 04-Oct-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 95d 24-May-22 13-Oct-22

229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install interior trims - LC

Install book return box - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings B - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install countertops - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 3 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Highlight
230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

HernanMunayco
Highlight
229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

HernanMunayco
Highlight
192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

HernanMunayco
Highlight
194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

HernanMunayco
Text Box
UPDATE SINCE FRAMING REWORK PENDING

HernanMunayco
Highlight
195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

HernanMunayco
Cloud

HernanMunayco
Text Box
ARE THESE ACTIVITIES TRACKING?

HernanMunayco
Text Box
UPDATE SINCE FRAMING REWORK PENDING

HernanMunayco
Highlight
196

HernanMunayco
Highlight
d 14-Jun-22 24-Jun-22

HernanMunayco
Highlight
Tape, skim and texture sheet rock A - LC



Activity ID Activity Description Duration
(Work-Days)

Start Finish

232 Install sheet rock - Gym 15d 03-Jun-22 23-Jun-22

231 Install HM door frames - Gym 2d 06-Jun-22 07-Jun-22

233 Sheet rock nailing inspection - Gym 15d 06-Jun-22 24-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 27-Jun-22 19-Jul-22

237 Install interior trims - Gym 7d 14-Jul-22 22-Jul-22

235 Install doors - Gym 2d 20-Jul-22 21-Jul-22

246 Fire sprinkler finish - Gym 5d 20-Jul-22 26-Jul-22

254 Install bench frames - Gym 5d 20-Jul-22 26-Jul-22

236 Install overhead rolling door - Gym 5d 20-Jul-22 26-Jul-22

238 Interior Painting - Gym 10d 20-Jul-22 02-Aug-22

255 Install Gymnasium equipments - Gym 15d 20-Jul-22 09-Aug-22

A1080 Install Basketball Goals - Gym 15d 20-Jul-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 27-Jul-22 27-Jul-22

258 Install Bench finishes - Gym 4d 27-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 03-Aug-22 05-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 03-Aug-22 05-Aug-22

240 Install low voltage finishes - Gym 5d 03-Aug-22 09-Aug-22

242 HVAC finish - Gym 5d 03-Aug-22 09-Aug-22

248 Life/safety finish - Gym 5d 03-Aug-22 09-Aug-22

250 Install signage - Gym 5d 03-Aug-22 09-Aug-22

251 Fire extinguisher cabinets - Gym 5d 03-Aug-22 09-Aug-22

239 Install electrical finish - Gym 10d 03-Aug-22 16-Aug-22

256 Install floor Gym coverings - Gym 15d 03-Aug-22 23-Aug-22

245 Final plumbing inspection - Gym 1d 08-Aug-22 08-Aug-22

243 HVAC final inspection - Gym 1d 10-Aug-22 10-Aug-22

249 Final life/safety inspection - Gym 1d 10-Aug-22 10-Aug-22

241 Final electrical inspection - Gym 1d 17-Aug-22 17-Aug-22

A1090 Install floor coverings Storage - Gym 5d 17-Aug-22 23-Aug-22

252 Touchup paint - Gym 7d 18-Aug-22 26-Aug-22

259 Install bleachers - Gym 12d 24-Aug-22 12-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 07-Sep-22 13-Sep-22

260 GC punch list - Gym 10d 14-Sep-22 27-Sep-22

261 Cleanup - Gym 5d 28-Sep-22 04-Oct-22

262 Architect/ Owner Punch list - Gym 5d 05-Oct-22 12-Oct-22

263 Interior Finish Completion - Gym 0d 13-Oct-22

On Site workOn Site work 80d 08-Jun-22 03-Oct-22

A1160 Site Grading North 5d 08-Jun-22 14-Jun-22

A1170 Site Grading South 5d 15-Jun-22 21-Jun-22

A1180 Site Grading East 5d 22-Jun-22 28-Jun-22

A1190 Site Grading West 8d 29-Jun-22 12-Jul-22

270 Install sidewalk rebars 5d 13-Jul-22* 19-Jul-22

277 Basketball - Grade & AC  base rock 10d 13-Jul-22* 26-Jul-22

271 Install sidewalk concrete 2d 20-Jul-22* 21-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 4 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Cloud

HernanMunayco
Text Box
ARE THESE ACTIVITIES TRACKING?

HernanMunayco
Highlight
A1160 Site Grading North 5d 08-Jun-22 14-Jun-22

HernanMunayco
Highlight
A1170 Site Grading South 5d 15-Jun-22 21-Jun-22

HernanMunayco
Highlight
A1180 Site Grading East 5d 22-Jun-22 28-Jun-22

HernanMunayco
Highlight

HernanMunayco
Text Box
ARE THESE ACTIVITIES TRACKING?



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 22-Jul-22 28-Jul-22

272 Landscaping - Import soil 7d 22-Jul-22 01-Aug-22

276 Install fence around play ground and basketball exterior court 10d 22-Jul-22 04-Aug-22

279 Pole Light- Install 12d 22-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 22-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 27-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

273 Landscaping - Planting 15d 02-Aug-22 22-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

285 Architect/ Owner Site Punch list 5d 27-Sep-22 03-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 91d 07-Jul-22 17-Nov-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 18-Aug-22 09-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Aug-22 30-Aug-22

301 Fire Alarm pre- Inspection Test 3d 08-Sep-22 12-Sep-22

A1110 Training 10d 12-Sep-22 23-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 13-Sep-22 13-Sep-22

320 Owners IT install 10d 14-Sep-22 27-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 0d 12-Oct-22

296 Basketball Court City  final Inspections except bldg. 0d 12-Oct-22

298 Punch list -Owners & Architect final list 3d 13-Oct-22 17-Oct-22

300 Final punch list- Sign off 7d 18-Oct-22 26-Oct-22

310 Closeout submittal 10d 18-Oct-22 31-Oct-22

299 Commisioning 10d 18-Oct-22 31-Oct-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 26-Oct-22

307 Final cleanup 2d 27-Oct-22 28-Oct-22

A1120 Warranty submittal 10d 28-Oct-22 10-Nov-22

A1130 O&M submittal 10d 28-Oct-22 10-Nov-22

308 Air Flush-out 13d 28-Oct-22 16-Nov-22

309 Bldg Final Completion 0d 17-Nov-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Fire Alarm pre- Inspection Test

Training

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone
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ID Task Name Duration Start Finish Predecessors

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6

8 Mobilization- Set up Construction Temporary Fence and Facilities2 days Tue 3/30/21 Wed 3/31/21 7

9 Estimated  date of Commencement- Able to Start Grading -TBD 0 days Mon 3/29/21 Mon 3/29/21 7

10 Northeast Stockton Library & Community Center Proposed 

Preliminary Construction Schedule (Substantial Completion 360 

Work days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9

18 Earthwork 34 days Thu 4/1/21 Tue 5/18/21

19 Machine Excavation- Grade to bldg.  To pad grade elevation 25 days Thu 4/1/21 Wed 5/5/21 16,17

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21 19

21 Machine Excavation- Trim bldg. pad to final grade for pad certification2 days Thu 5/13/21 Fri 5/14/21 20

22 Surveyor to confirm different PAD grades and cuts 2 days Mon 5/17/21 Tue 5/18/21 21

23 UG Wet Utilities 16 days Wed 5/19/21 Fri 6/11/21

24 Storm Drain 15 days Wed 5/19/21 Thu 6/10/21 22

25 Sanitary Sewer 15 days Thu 5/20/21 Fri 6/11/21 24SS+1 day

26 Domestic Water 5 days Mon 5/24/21 Tue 6/1/21 25SS+2 days

27 Fire Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

28 Irrigation Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

29 UG Dry Utilities 5 days Tue 5/25/21 Wed 6/2/21

30 Gas Pipe 5 days Tue 5/25/21 Wed 6/2/21 25SS+3 days

31 Electrical Conduits 5 days Tue 5/25/21 Wed 6/2/21 30SS

32 Concrete Work 80 days Mon 6/14/21 Wed 10/6/21

33 Survey- Grid lines  for concrete work & Utilities 1 day Mon 6/14/21 Mon 6/14/21 24,25,26,27,28,30,31

34 Concrete, Plumbing & Electrical Subs Mobilization 3 days Mon 6/14/21 Wed 6/16/21 33SS
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ID Task Name Duration Start Finish Predecessors

35 Excavate and compact footings 15 days Tue 6/15/21 Tue 7/6/21 33

36 Haul away soil from footing excavations 15 days Wed 6/16/21 Wed 7/7/21 35SS+1 day

37 Confirm elevations, change-of-grade locations & mics.inspections1 day Wed 7/7/21 Wed 7/7/21 35

38 Layout for utilities sleeves 1 day Thu 7/8/21 Thu 7/8/21 37

39 Install sleeves for utilities where required 2 days Thu 7/8/21 Fri 7/9/21 38SS

40 Install footing rebar 10 days Thu 7/8/21 Wed 7/21/21 37,36

41 Install embeds as required 2 days Tue 7/20/21 Wed 7/21/21 40FS-2 days

42 Inspection for rebar and templates 0 days Wed 7/21/21 Wed 7/21/21 41

43 Pour  footings 2 days Thu 7/22/21 Fri 7/23/21 42

44 Form Concrete wall 1 day Mon 7/26/21 Mon 7/26/21 43

45 Install rebar 1 day Tue 7/27/21 Tue 7/27/21 44

46 Inspections 0 days Tue 7/27/21 Tue 7/27/21 45

47 Set shotcrete 1 day Wed 7/28/21 Wed 7/28/21 46

48 Clean-up 1 day Wed 7/28/21 Wed 7/28/21 47SS

49 Strip forms 1 day Thu 7/29/21 Thu 7/29/21 48

50 Layout for MEP  underground utilities 2 days Thu 6/17/21 Fri 6/18/21 34

51 Excavate and compaction for MEP underground utilities 4 days Mon 6/21/21 Thu 6/24/21 50

52 Install piping for MEP underground utilities & mics.inspections10 days Fri 6/25/21 Fri 7/9/21 51

53 Backfill and compact MEP utility trenches & compaction inspection2 days Mon 7/12/21 Tue 7/13/21 52

54 Install and compact 4" subgrade 2 days Mon 7/26/21 Tue 7/27/21 43,53

55 Surveyor for slab on grade 1 day Wed 7/28/21 Wed 7/28/21 54

56 Install vapor barrier 4 days Thu 7/29/21 Tue 8/3/21 55

57 Vapor barrier assembly inspection 0 days Tue 8/3/21 Tue 8/3/21 56

58 Layout for edge of slab and gridlines 1 day Thu 7/29/21 Thu 7/29/21 55

59 Set edge forms 3 days Fri 7/30/21 Tue 8/3/21 58

60 Install rebar 5 days Wed 8/4/21 Tue 8/10/21 57,59

61 Inspections 0 days Tue 8/10/21 Tue 8/10/21 60

62 Pour and finish slab and apply concrete sealer 2 days Wed 8/11/21 Thu 8/12/21 61

63 Saw cut control joints 2 days Fri 8/13/21 Mon 8/16/21 62

64 Complete Slab on grade after column installation in Library2 days Fri 9/17/21 Mon 9/20/21 69

65 Complete Slab on grade after column installation in basketball court2 days Tue 10/5/21 Wed 10/6/21 73

66 Steel Stucture 140 days Tue 4/13/21 Tue 11/2/21

75 Metak Deck 33 days Fri 9/17/21 Wed 11/3/21

81 Trash Closure 35 days Wed 8/4/21 Thu 9/23/21

91 Roof - Library Area and Canopy 44 days Mon 10/4/21 Wed 12/8/21

106 Roof - Basketball Court Area 48 days Tue 10/19/21 Wed 12/29/21

116 Building Rough-in - Library Area 64 days Mon 10/4/21 Fri 1/7/22
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ID Task Name Duration Start Finish Predecessors

131 Building Rough-in - Basketball Court Area 61 days Tue 10/19/21 Wed 1/19/22

143 Exterior - Library Area 106 days Fri 10/22/21 Tue 3/29/22

158 Exterior - Basketball Court Area 104 days Fri 10/29/21 Fri 4/1/22

170 Building Finishes - Library Area 150 days Mon 1/10/22 Fri 8/12/22

207 Building Finishes - Basketball Court Area 160 days Thu 1/20/22 Thu 9/8/22

241 On Site work 48 days Mon 5/16/22 Mon 7/25/22

263 Off Site Work 20 days Mon 6/20/22 Mon 7/18/22

271 Substantial Completion- Bldg 15 days Thu 6/30/22 Thu 7/21/22
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ID Task Name Duration Start Finish Predecessors

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6

8 Mobilization- Set up Construction Temporary Fence and Facilities2 days Tue 3/30/21 Wed 3/31/21 7

9 Estimated  date of Commencement- Able to Start Grading -TBD 0 days Mon 3/29/21 Mon 3/29/21 7

10 Northeast Stockton Library & Community Center Proposed 

Preliminary Construction Schedule (Substantial Completion 360 

Work days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9

18 Earthwork 34 days Thu 4/1/21 Tue 5/18/21

19 Machine Excavation- Grade to bldg.  To pad grade elevation 25 days Thu 4/1/21 Wed 5/5/21 16,17

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21 19

21 Machine Excavation- Trim bldg. pad to final grade for pad certification2 days Thu 5/13/21 Fri 5/14/21 20

22 Surveyor to confirm different PAD grades and cuts 2 days Mon 5/17/21 Tue 5/18/21 21

23 UG Wet Utilities 16 days Wed 5/19/21 Fri 6/11/21

24 Storm Drain 15 days Wed 5/19/21 Thu 6/10/21 22

25 Sanitary Sewer 15 days Thu 5/20/21 Fri 6/11/21 24SS+1 day

26 Domestic Water 5 days Mon 5/24/21 Tue 6/1/21 25SS+2 days

27 Fire Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

28 Irrigation Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

29 UG Dry Utilities 5 days Tue 5/25/21 Wed 6/2/21

30 Gas Pipe 5 days Tue 5/25/21 Wed 6/2/21 25SS+3 days

31 Electrical Conduits 5 days Tue 5/25/21 Wed 6/2/21 30SS

32 Concrete Work 80 days Mon 6/14/21 Wed 10/6/21

33 Survey- Grid lines  for concrete work & Utilities 1 day Mon 6/14/21 Mon 6/14/21 24,25,26,27,28,30,31

34 Concrete, Plumbing & Electrical Subs Mobilization 3 days Mon 6/14/21 Wed 6/16/21 33SS
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ID Task Name Duration Start Finish Predecessors

35 Excavate and compact footings 15 days Tue 6/15/21 Tue 7/6/21 33

36 Haul away soil from footing excavations 15 days Wed 6/16/21 Wed 7/7/21 35SS+1 day

37 Confirm elevations, change-of-grade locations & mics.inspections1 day Wed 7/7/21 Wed 7/7/21 35

38 Layout for utilities sleeves 1 day Thu 7/8/21 Thu 7/8/21 37

39 Install sleeves for utilities where required 2 days Thu 7/8/21 Fri 7/9/21 38SS

40 Install footing rebar 10 days Thu 7/8/21 Wed 7/21/21 37,36

41 Install embeds as required 2 days Tue 7/20/21 Wed 7/21/21 40FS-2 days

42 Inspection for rebar and templates 0 days Wed 7/21/21 Wed 7/21/21 41

43 Pour  footings 2 days Thu 7/22/21 Fri 7/23/21 42

44 Form Concrete wall 1 day Mon 7/26/21 Mon 7/26/21 43

45 Install rebar 1 day Tue 7/27/21 Tue 7/27/21 44

46 Inspections 0 days Tue 7/27/21 Tue 7/27/21 45

47 Set shotcrete 1 day Wed 7/28/21 Wed 7/28/21 46

48 Clean-up 1 day Wed 7/28/21 Wed 7/28/21 47SS

49 Strip forms 1 day Thu 7/29/21 Thu 7/29/21 48

50 Layout for MEP  underground utilities 2 days Thu 6/17/21 Fri 6/18/21 34

51 Excavate and compaction for MEP underground utilities 4 days Mon 6/21/21 Thu 6/24/21 50

52 Install piping for MEP underground utilities & mics.inspections10 days Fri 6/25/21 Fri 7/9/21 51

53 Backfill and compact MEP utility trenches & compaction inspection2 days Mon 7/12/21 Tue 7/13/21 52

54 Install and compact 4" subgrade 2 days Mon 7/26/21 Tue 7/27/21 43,53

55 Surveyor for slab on grade 1 day Wed 7/28/21 Wed 7/28/21 54

56 Install vapor barrier 4 days Thu 7/29/21 Tue 8/3/21 55

57 Vapor barrier assembly inspection 0 days Tue 8/3/21 Tue 8/3/21 56

58 Layout for edge of slab and gridlines 1 day Thu 7/29/21 Thu 7/29/21 55

59 Set edge forms 3 days Fri 7/30/21 Tue 8/3/21 58

60 Install rebar 5 days Wed 8/4/21 Tue 8/10/21 57,59

61 Inspections 0 days Tue 8/10/21 Tue 8/10/21 60

62 Pour and finish slab and apply concrete sealer 2 days Wed 8/11/21 Thu 8/12/21 61

63 Saw cut control joints 2 days Fri 8/13/21 Mon 8/16/21 62

64 Complete Slab on grade after column installation in Library2 days Fri 9/17/21 Mon 9/20/21 69

65 Complete Slab on grade after column installation in basketball court2 days Tue 10/5/21 Wed 10/6/21 73

66 Steel Stucture 140 days Tue 4/13/21 Tue 11/2/21

75 Metak Deck 33 days Fri 9/17/21 Wed 11/3/21

81 Trash Closure 35 days Wed 8/4/21 Thu 9/23/21

91 Roof - Library Area and Canopy 44 days Mon 10/4/21 Wed 12/8/21

106 Roof - Basketball Court Area 48 days Tue 10/19/21 Wed 12/29/21

116 Building Rough-in - Library Area 64 days Mon 10/4/21 Fri 1/7/22
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ID Task Name Duration Start Finish Predecessors

131 Building Rough-in - Basketball Court Area 61 days Tue 10/19/21 Wed 1/19/22

143 Exterior - Library Area 106 days Fri 10/22/21 Tue 3/29/22

158 Exterior - Basketball Court Area 104 days Fri 10/29/21 Fri 4/1/22

170 Building Finishes - Library Area 150 days Mon 1/10/22 Fri 8/12/22

207 Building Finishes - Basketball Court Area 160 days Thu 1/20/22 Thu 9/8/22

241 On Site work 48 days Mon 5/16/22 Mon 7/25/22

263 Off Site Work 20 days Mon 6/20/22 Mon 7/18/22

271 Substantial Completion- Bldg 15 days Thu 6/30/22 Thu 7/21/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22
1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

9 Estimated  date of Commencement- Able to 
Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work 
days)

360 days Tue 3/30/21 Thu 9/8/22

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

18 Earthwork 37 days Thu 4/1/21 Fri 5/21/21

23 Pad Certification 0 days Fri 5/21/21 Fri 5/21/21

33 Concrete Work 90 days Thu 6/17/21 Tue 10/26/21

43 Inspection for rebar and templates 0 days Mon 8/9/21 Mon 8/9/21

45 Footings completion 0 days Wed 8/11/21 Wed 8/11/21

68 Steel Stucture 153 days Tue 4/13/21 Mon 11/22/21

76 Steel Stucture Completion 0 days Fri 10/22/21 Fri 10/22/21

78 Metak Deck 33 days Wed 10/6/21 Tue 11/23/21

83 Metal Deck Completion 0 days Wed 11/10/21 Wed 11/10/21

135 Building Rough-in - Basketball Court Area 61 days Tue 11/16/21 Tue 2/15/22

147 Building Rough-ins 0 days Tue 2/15/22 Tue 2/15/22

163 Exterior - Basketball Court Area 106 days Wed 11/24/21 Thu 4/28/22

174 Exterior Completion 0 days Fri 4/15/22 Fri 4/15/22

213 Building Finishes - Basketball Court Area 123 days Wed 2/16/22 Thu 8/11/22

247 Interior Finish Completion 0 days Thu 8/11/22 Thu 8/11/22

278 Substantial Completion- Bldg 83 days Tue 5/10/22 Thu 9/8/22

291 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 414 days Mon 2/22/21 Wed 10/19/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

388 days Tue 3/30/21 Wed 10/19/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 388 days Tue 3/30/21 Wed 10/19/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 10/7/22 Tue 10/18/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
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ID Task Name Duration Start Finish

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 107 days Thu 6/3/21 Thu 11/4/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21

52 Added work because of Cemex 
Failure on 7/20/21

15 days Wed 7/21/21 Tue 8/10/21

53 Pour  footings 2 days Wed 8/11/21 Thu 8/12/21

54 Footings completion 0 days Thu 8/12/21 Thu 8/12/21

55 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

56 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

57 Inspections 1 day Fri 7/23/21 Fri 7/23/21
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ID Task Name Duration Start Finish

58 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

59 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

60 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

61 Layout for MEP  under slab utilities 1 day Tue 10/5/21 Tue 10/5/21

62 Excavate and compaction for MEP 
under slab utilities

2 days Wed 10/6/21 Thu 10/7/21

63 Install piping for MEP under slab 
utilities & mics.inspections

2 days Fri 10/8/21 Tue 10/12/21

64 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/13/21 Wed 10/13/21

65 Install and compact 4" subgrade 2 days Thu 10/14/21 Fri 10/15/21

66 Surveyor for slab on grade 1 day Mon 10/18/21 Mon 10/18/21

67 Install vapor barrier 3 days Tue 10/19/21 Thu 10/21/21

68 Vapor barrier assembly inspection 1 day Fri 10/22/21 Fri 10/22/21

69 Layout for edge of slab and gridlines 1 day Tue 10/19/21 Tue 10/19/21

70 Set edge forms 3 days Wed 10/20/21 Fri 10/22/21

71 Install rebar 4 days Mon 10/25/21 Thu 10/28/21

72 Inspections 1 day Fri 10/29/21 Fri 10/29/21

73 Pour and finish slab and apply 
concrete sealer

2 days Mon 11/1/21 Tue 11/2/21

74 Saw cut control joints 2 days Wed 11/3/21 Thu 11/4/21

75 Steel Stucture 105 days Tue 5/25/21 Tue 10/26/21

76 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

77 Library steel structure installation 15 days Fri 8/20/21 Mon 9/13/21

78 Install opening HSS framing 5 days Tue 10/5/21 Tue 10/12/21

79 Install Canopy steel structure 5 days Wed 10/20/21 Tue 10/26/21

80 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

81 basketball court steel structure 
installation

15 days Tue 9/14/21 Mon 10/4/21

82 Steel Stucture Completion 0 days Mon 10/4/21 Mon 10/4/21

83 Steel Structure touchups 10 days Tue 10/5/21 Tue 10/19/21

84 Metal Deck 37 days Tue 10/5/21 Tue 11/30/21

85 Install metal deck in Library area 15 days Tue 10/5/21 Tue 10/26/21

86 Cut holes for MEP penetration & 
Skylights in Library area

2 days Wed 10/27/21 Thu 10/28/21
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ID Task Name Duration Start Finish

87 Install canopy metal deck 1 day Wed 10/27/21 Wed 10/27/21

88 Install metal deck in basketball court 
area

20 days Wed 10/27/21 Wed 11/24/21

89 Metal Deck Completion 0 days Wed 11/24/21 Wed 11/24/21

90 Cut holes for MEP penetration in 
basketball court area

2 days Mon 11/29/21 Tue 11/30/21

91 Trash Closure 27 days Mon 10/25/21 Fri 12/3/21

92 Set base edge forms 2 days Mon 10/25/21 Tue 10/26/21

93 Install rebar 2 days Wed 10/27/21 Thu 10/28/21

94 Inspections 1 day Fri 10/29/21 Fri 10/29/21

95 Pour and finish slab and apply 
concrete sealer

1 day Mon 11/1/21 Mon 11/1/21

96 Saw cut control joints 1 day Tue 11/2/21 Tue 11/2/21

97 Install masonary wall 7 days Fri 11/12/21 Mon 11/22/21

98 Structural roof 3 days Tue 11/23/21 Mon 11/29/21

99 Install gates 1 day Tue 11/30/21 Tue 11/30/21

100 Paint metal structure and gates 3 days Wed 12/1/21 Fri 12/3/21

101 Roof - Library Area and Canopy 44 days Wed 10/27/21 Mon 1/3/22

102 Framing and sheathing of parapet 
walls

15 days Wed 10/27/21 Wed 11/17/21

103 Install MEP metal panel posts 3 days Wed 10/27/21 Fri 10/29/21

104 Install roof Scuppers 2 days Thu 11/18/21 Fri 11/19/21

105 Install roof vents 3 days Wed 10/27/21 Fri 10/29/21

106 MEP roof penetrations 5 days Wed 10/27/21 Tue 11/2/21

107 Layout for roof  HVAC equipment 
and ducting 

1 day Wed 10/27/21 Wed 10/27/21

108 Build and install pads for roof top 
equipment 

5 days Thu 10/28/21 Wed 11/3/21

109 Install roofing system & 
mics.inpections

15 days Mon 11/22/21 Tue 12/14/21

110 Install HVAC equipment and ducting 10 days Wed 12/15/21 Wed 12/29/21

111 Install skylights 4 days Wed 12/15/21 Mon 12/20/21

112 Install cap assembly on top of 
parapet walls

7 days Wed 12/15/21 Thu 12/23/21

113 Install walking pads 5 days Wed 12/15/21 Tue 12/21/21

114 Roof cleanup 1 day Thu 12/30/21 Thu 12/30/21

115 Final roof manufacturer's warranty 
inspection

1 day Mon 1/3/22 Mon 1/3/22
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ID Task Name Duration Start Finish

116 Roof - Basketball Court Area & Canopy 44 days Wed 12/1/21 Thu 2/3/22

117 Framing and sheathing of parapet 
walls

10 days Wed 12/1/21 Tue 12/14/21

118 Install roof Scuppers 2 days Wed 12/15/21 Thu 12/16/21

119 MEP roof penetrations 5 days Wed 12/1/21 Tue 12/7/21

120 Install solar panel supports 7 days Wed 12/1/21 Thu 12/9/21

121 Install roofing system & 
mics.inpections

15 days Fri 12/17/21 Mon 1/10/22

122 Install solar panels 15 days Tue 1/11/22 Tue 2/1/22

123 Install cap assembly on top of 
parapet walls

4 days Tue 1/11/22 Fri 1/14/22

124 Roof cleanup 1 day Wed 2/2/22 Wed 2/2/22

125 Final roof manufacturer's warranty 
inspection

1 day Thu 2/3/22 Thu 2/3/22

126 Building Rough-in - Library Area 38 days Fri 11/5/21 Tue 1/4/22

127 Metal stud framing layout 6 days Fri 11/5/21 Mon 11/15/21

128 Metal stud framing 15 days Tue 11/16/21 Wed 12/8/21

129 Install all required blocking and 
backing

3 days Thu 12/2/21 Mon 12/6/21

130 Plumbing rough-( waste and vent) 7 days Thu 12/9/21 Fri 12/17/21

131 Plumbing rough-Water 7 days Thu 12/9/21 Fri 12/17/21

132 Plumbing Rough (gas) 7 days Thu 12/9/21 Fri 12/17/21

133 Fire Sprinkler rough 10 days Thu 12/9/21 Wed 12/22/21

134 Mechanical rough-in 13 days Thu 12/9/21 Tue 12/28/21

135 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/9/21 Wed 12/15/21

136 Electrical rough and cable trays 15 days Thu 12/9/21 Thu 12/30/21

137 Low voltage rough 15 days Thu 12/9/21 Thu 12/30/21

138 Life/ safety rough 15 days Thu 12/9/21 Thu 12/30/21

139 Final MEPs rough Inspection 1 day Mon 1/3/22 Mon 1/3/22

140 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 1/4/22 Tue 1/4/22

141 Building Rough-in - Basketball Court 
Area

24 days Mon 11/29/21 Mon 1/3/22

142 Metal stud framing layout 2 days Mon 11/29/21 Tue 11/30/21

143 Metal stud framing 10 days Wed 12/1/21 Tue 12/14/21
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ID Task Name Duration Start Finish

144 Install all required blocking and 
backing

5 days Wed 12/8/21 Tue 12/14/21

145 Plumbing rough-( waste and vent) 4 days Wed 12/22/21 Tue 12/28/21

146 Fire Sprinkler rough 3 days Wed 12/1/21 Fri 12/3/21

147 Mechanical rough-in 7 days Wed 12/8/21 Thu 12/16/21

148 Electrical rough and cable trays 10 days Wed 12/15/21 Wed 12/29/21

149 Low voltage rough 5 days Wed 12/15/21 Tue 12/21/21

150 Life/ safety rough 5 days Wed 12/15/21 Tue 12/21/21

151 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

152 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

153 Building Rough-ins 0 days Mon 1/3/22 Mon 1/3/22

154 Exterior - Library Area 81 days Thu 12/9/21 Wed 4/6/22

155 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

156 Install exterior gypsum board 15 days Thu 12/16/21 Fri 1/7/22

157 Install weather barrier 10 days Mon 1/10/22 Mon 1/24/22

158 Install Insulation and Z-Grits 15 days Tue 1/25/22 Mon 2/14/22

159 Install sheetmetal flashings 5 days Tue 1/25/22 Mon 1/31/22

160 Install siding  panels 20 days Tue 2/8/22 Tue 3/8/22

161 Paint Exterior siding 10 days Wed 2/23/22 Tue 3/8/22

162 Install metal wall panels 10 days Tue 2/15/22 Tue 3/1/22

163 Install storefront system 20 days Tue 1/25/22 Tue 2/22/22

164 Install exterior doors 5 days Thu 12/9/21 Wed 12/15/21

165 Dismantle scaffold 1 day Wed 3/9/22 Wed 3/9/22

166 Install MEP finishes 5 days Thu 3/10/22 Wed 3/16/22

167 Install decorative Screen posts 5 days Thu 3/10/22 Wed 3/16/22

168 Install Decorative Screens 15 days Thu 3/17/22 Wed 4/6/22

169 Exterior - Basketball Court Area 69 days Thu 12/9/21 Mon 3/21/22

170 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

171 Install exterior gypsum board 15 days Wed 12/22/21 Thu 1/13/22

172 Install weather barrier 10 days Fri 1/7/22 Fri 1/21/22

173 Install Sheet metal flashings 7 days Mon 1/24/22 Tue 2/1/22

174 Install Insulation and Z-Grits 15 days Mon 1/24/22 Fri 2/11/22

175 Install siding  panels 25 days Mon 2/14/22 Mon 3/21/22

176 Paint Exterior siding 10 days Tue 3/1/22 Mon 3/14/22

177 Install translucent panel 20 days Mon 2/7/22 Mon 3/7/22
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ID Task Name Duration Start Finish

178 Install doors 1 day Wed 2/2/22 Wed 2/2/22

179 Dismantle scaffold 1 day Tue 3/15/22 Tue 3/15/22

180 Exterior Completion 0 days Tue 3/15/22 Tue 3/15/22

181 Install MEP finishes 1 day Wed 3/16/22 Wed 3/16/22

182 Building Finishes - Library Area 131 days Wed 1/5/22 Wed 7/13/22

183 Install wall insulation 7 days Wed 1/5/22 Thu 1/13/22

184 Insulation inspection ( OK to cover) 5 days Wed 1/12/22 Wed 1/19/22

185 Install HM door frames 5 days Thu 1/20/22 Wed 1/26/22

186 Install sheet rock 10 days Thu 1/27/22 Wed 2/9/22

187 Sheet rock nailing inspection 10 days Fri 1/28/22 Thu 2/10/22

188 Tape, skim and texture sheet rock 20 days Fri 2/11/22 Fri 3/11/22

189 Install doors 10 days Mon 3/14/22 Fri 3/25/22

190 Install interior trims 15 days Mon 3/14/22 Fri 4/1/22

191 Interior Painting 15 days Mon 3/21/22 Fri 4/8/22

192 Install Acoustical Ceiling 25 days Mon 4/4/22 Fri 5/6/22

193 Install Cabinets and vanities 15 days Mon 4/11/22 Fri 4/29/22

194 Install countertops 5 days Mon 5/2/22 Fri 5/6/22

195 Install electrical finish 10 days Mon 4/18/22 Fri 4/29/22

196 Install low voltage finishes 10 days Mon 4/18/22 Fri 4/29/22

197 Final electrical inspection 1 day Mon 5/2/22 Mon 5/2/22

198 HVAC finish 10 days Mon 4/18/22 Fri 4/29/22

199 HVAC final inspection 1 day Mon 5/2/22 Mon 5/2/22

200 Plumbing finish 5 days Mon 5/9/22 Fri 5/13/22

201 Final plumbing inspection 1 day Mon 5/16/22 Mon 5/16/22

202 Fire sprinkler finish 5 days Mon 4/18/22 Fri 4/22/22

203 Fire sprinkler inspection 1 day Mon 4/25/22 Mon 4/25/22

204 Life/safety finish 5 days Mon 4/18/22 Fri 4/22/22

205 Final life/safety inspection 1 day Mon 4/25/22 Mon 4/25/22

206 Wall Tile 20 days Mon 3/14/22 Fri 4/8/22

207 Wall Covering 20 days Mon 3/14/22 Fri 4/8/22

208 Bathroom accessories 3 days Mon 4/11/22 Wed 4/13/22

209 Install book return box 3 days Mon 3/14/22 Wed 3/16/22

210 Install signage 5 days Mon 4/11/22 Fri 4/15/22

211 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

212 Touchup paint 2 days Tue 5/17/22 Wed 5/18/22
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ID Task Name Duration Start Finish

213 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22

214 Install floor coverings 25 days Mon 4/11/22 Fri 5/13/22

215 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 5/16/22 Thu 5/19/22

216 Install entrance grill 2 days Mon 5/16/22 Tue 5/17/22

217 GC punch list 23 days Fri 5/20/22 Thu 6/23/22

218 Cleanup 3 days Fri 6/24/22 Tue 6/28/22

219 Architect/ Owner Punch list 10 days Wed 6/29/22 Wed 7/13/22

220 Building Finishes - Basketball Court 
Area

118 days Tue 1/11/22 Wed 6/29/22

221 Install wall insulation 13 days Tue 1/11/22 Fri 1/28/22

222 Insulation inspection ( OK to cover) 1 day Wed 1/19/22 Wed 1/19/22

223 Install HM door frames 2 days Thu 1/20/22 Fri 1/21/22

224 Install sheet rock 15 days Thu 1/20/22 Wed 2/9/22

225 Sheet rock nailing inspection 15 days Fri 1/21/22 Thu 2/10/22

226 Tape, skim and texture sheet rock 15 days Fri 2/11/22 Fri 3/4/22

227 Install doors 2 days Mon 3/7/22 Tue 3/8/22

228 Install overhead rolling door 5 days Mon 3/7/22 Fri 3/11/22

229 Install interior trims 7 days Mon 3/7/22 Tue 3/15/22

230 Interior Painting 10 days Wed 3/16/22 Tue 3/29/22

231 Install electrical finish 10 days Wed 3/30/22 Tue 4/12/22

232 Install low voltage finishes 5 days Wed 3/30/22 Tue 4/5/22

233 Final electrical inspection 1 day Wed 4/13/22 Wed 4/13/22

234 HVAC finish 5 days Wed 3/30/22 Tue 4/5/22

235 HVAC final inspection 1 day Wed 4/6/22 Wed 4/6/22

236 Plumbing finish 3 days Wed 3/30/22 Fri 4/1/22

237 Final plumbing inspection 1 day Mon 4/4/22 Mon 4/4/22

238 Fire sprinkler finish 5 days Mon 3/7/22 Fri 3/11/22

239 Fire sprinkler inspection 1 day Mon 3/14/22 Mon 3/14/22

240 Life/safety finish 5 days Wed 3/30/22 Tue 4/5/22

241 Final life/safety inspection 1 day Wed 4/6/22 Wed 4/6/22

242 Install signage 5 days Wed 3/30/22 Tue 4/5/22

243 Fire extinguisher cabinets 5 days Wed 3/30/22 Tue 4/5/22

244 Touchup paint 7 days Thu 4/14/22 Fri 4/22/22

245 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22
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ID Task Name Duration Start Finish

246 Install bench frames 5 days Mon 3/7/22 Fri 3/11/22

247 Install Gymnasium equipments 30 days Mon 3/7/22 Fri 4/15/22

248 Install floor coverings 15 days Wed 3/30/22 Tue 4/19/22

249 Install EQ-15 (OFCI) 3 days Wed 3/30/22 Fri 4/1/22

250 Install Bench finishes 4 days Mon 3/14/22 Thu 3/17/22

251 Install bleachers 10 days Wed 4/20/22 Tue 5/3/22

252 GC punch list 25 days Tue 5/10/22 Wed 6/15/22

253 Cleanup 5 days Thu 6/16/22 Wed 6/22/22

254 Architect/ Owner Punch list 5 days Thu 6/23/22 Wed 6/29/22

255 Interior Finish Completion 0 days Wed 6/29/22 Wed 6/29/22

256 On Site work 89 days Thu 3/10/22 Fri 7/15/22

257 Survey and layout curb and gutters 1 day Thu 3/10/22 Thu 3/10/22

258 Install site irrigation piping 15 days Fri 3/11/22 Thu 3/31/22

259 UG Electrical conduits for site 
lighthing/ EV

15 days Fri 3/11/22 Thu 3/31/22

260 Install curb & gutters 8 days Fri 4/1/22 Tue 4/12/22

261 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Fri 3/11/22 Thu 3/17/22

262 Install sidewalk rebars 5 days Wed 4/13/22 Tue 4/19/22

263 Install sidewalk concrete 2 days Wed 4/20/22 Thu 4/21/22

264 Landscaping - Import soil 15 days Fri 4/22/22 Thu 5/12/22

265 Landscaping - Planting 15 days Fri 5/13/22 Mon 6/6/22

266 Install planters 5 days Fri 4/22/22 Thu 4/28/22

267 Install Site furnishing 10 days Fri 4/22/22 Thu 5/5/22

268 Install fence around play ground and 
basketball exterior court

10 days Fri 4/22/22 Thu 5/5/22

269 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/13/22 Tue 4/26/22

270 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/13/22 Tue 4/26/22

271 Pole Light- Install 12 days Fri 4/22/22 Mon 5/9/22

272 Install EV stations 3 days Fri 4/22/22 Tue 4/26/22

273 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 4/27/22 Thu 4/28/22

274 Exterior play surface 5 days Fri 5/6/22 Thu 5/12/22

275 GC punch list 20 days Tue 6/7/22 Tue 7/5/22
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ID Task Name Duration Start Finish

276 Cleanup 3 days Wed 7/6/22 Fri 7/8/22

277 Architect/ Owner Punch list 5 days Mon 7/11/22 Fri 7/15/22

278 Off Site Work 10 days Thu 3/10/22 Wed 3/23/22

279 Set up traffic control 1 day Thu 3/10/22 Thu 3/10/22

280 Confirm layout 1 day Fri 3/11/22 Fri 3/11/22

281 Have USA underground confirm 
locations of existing utilities

3 days Mon 3/14/22 Wed 3/16/22

282 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/17/22 Thu 3/17/22

283 Grade substrate 1 day Fri 3/18/22 Fri 3/18/22

284 Install new sidewalk/ ramp/ gutter 2 days Mon 3/21/22 Tue 3/22/22

285 Install entrance AC pavement 1 day Wed 3/23/22 Wed 3/23/22

286 Substantial Completion- Bldg 170 days Tue 2/15/22 Wed 10/19/22

287 Library Area final Inspections except 
building

2 days Thu 7/14/22 Fri 7/15/22

288 Basketball Court City  final 
Inspections except bldg.

2 days Thu 7/14/22 Fri 7/15/22

289 Site work City  final Inspections 2 days Thu 3/24/22 Fri 3/25/22

290 Punch list -Owners & Architect final 
list

10 days Mon 7/18/22 Fri 7/29/22

291 Commisioning 10 days Mon 8/1/22 Fri 8/12/22

292 Final punch list- Sign off 15 days Mon 8/15/22 Tue 9/6/22

293 Fire Alarm pre- Inspection Test 3 days Tue 5/3/22 Thu 5/5/22

294 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Tue 4/26/22 Tue 4/26/22

295 PGE-set gas meters 5 days Tue 2/15/22 Tue 2/22/22

296 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 5/6/22 Fri 5/6/22

297 City final Inspections-Building final 
TCO

1 day Wed 9/7/22 Wed 9/7/22

298 Commisionning & Training 25 days Thu 4/14/22 Wed 5/18/22

299 Final cleanup 6 days Thu 9/8/22 Thu 9/15/22

300 Air Flush-out 15 days Fri 9/16/22 Thu 10/6/22

301 Bldg  Substantial Completion 1 day Wed 10/19/22 Wed 10/19/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabrication 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 53 days Fri 4/23/21 Fri 7/9/21

28 Storm Drain 15 days Fri 6/18/21 Fri 7/9/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 45 days Fri 4/23/21 Mon 6/28/21

30 Domestic Water 25 days Fri 5/14/21 Mon 6/21/21

31 Fire Water 25 days Fri 5/14/21 Mon 6/21/21

32 Irrigation Water 25 days Fri 5/14/21 Mon 6/21/21

33 UG Dry Utilities 44 days Mon 5/3/21 Tue 7/6/21

34 Gas Pipe 5 days Tue 6/29/21 Tue 7/6/21

35 Electrical Conduits 25 days Mon 5/3/21 Tue 6/8/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 406 days Mon 2/22/21 Thu 10/6/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21
2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21
3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21
4 Submittal & Material order of major 

activities
60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21
6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21
7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21
8 Mobilization- Set up Construction 

Temporary Fence and Facilities
2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

380 days Tue 3/30/21 Thu 10/6/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21
12 Submittals 60 days Tue 3/30/21 Wed 6/23/21
13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21
14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21
15 Construction 380 days Tue 3/30/21 Thu 10/6/22
16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21
17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21
18 Anticipated Rain/ Weather Day 7 days Tue 9/27/22 Wed 10/5/22
19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21
20 Machine Excavation- Grade to bldg.  

To pad grade elevation 
5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21
24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification
2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21
27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21
29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21
30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21
31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21
32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21
33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21
34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21
35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21
36 Concrete Work 113 days Thu 6/3/21 Mon 11/15/21
37 Survey- Grid lines  for concrete work 

& Utilities 
1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21
39 Haul away soil from footing 

excavations
2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21
42 Install sleeves for utilities where 

required
2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21
44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21
45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21
47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21
48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21
49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21
50 Added work because of Cemex 

Failure on 7/9/21
6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21
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ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21
56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21
57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21
58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21
59 Inspections 1 day Fri 7/23/21 Fri 7/23/21
60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21
61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21
62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21
63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Fri 10/22/21 Fri 10/22/21

67 Install and compact 4" subgrade 2 days Mon 10/25/21 Tue 10/26/21
68 Surveyor for slab on grade 1 day Wed 10/27/21 Wed 10/27/21
69 Install vapor barrier 3 days Thu 10/28/21 Mon 11/1/21
70 Vapor barrier assembly inspection 1 day Tue 11/2/21 Tue 11/2/21

71 Layout for edge of slab and gridlines 1 day Thu 10/28/21 Thu 10/28/21

72 Set edge forms 3 days Fri 10/29/21 Tue 11/2/21
73 Install rebar 3 days Wed 11/3/21 Fri 11/5/21
74 Inspections 1 day Mon 11/8/21 Mon 11/8/21
75 Pour and finish slab and apply 

concrete sealer
2 days Tue 11/9/21 Wed 11/10/21

76 Saw cut control joints 2 days Fri 11/12/21 Mon 11/15/21
77 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21
78 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
79 Waiting time for the City approval of 

RFI#124.1
14 days Fri 8/6/21 Wed 8/25/21

80 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

81 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21
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ID Task Name Duration Start Finish

82 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21
83 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21
84 basketball court steel structure 

fabrication
28 days Tue 5/25/21 Tue 7/6/21

85 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

86 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21
87 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21
88 Metal Deck 37 days Fri 10/15/21 Thu 12/9/21
89 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21
90 Cut holes for MEP penetration & 

Skylights in Library area
2 days Fri 11/5/21 Mon 11/8/21

91 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21
92 Install metal deck in basketball court 

area
20 days Fri 11/5/21 Tue 12/7/21

93 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21
94 Cut holes for MEP penetration in 

basketball court area
2 days Wed 12/8/21 Thu 12/9/21

95 Trash Closure 27 days Wed 11/3/21 Tue 12/14/21
96 Set base edge forms 2 days Wed 11/3/21 Thu 11/4/21
97 Install rebar 2 days Fri 11/5/21 Mon 11/8/21
98 Inspections 1 day Tue 11/9/21 Tue 11/9/21
99 Pour and finish slab and apply 

concrete sealer
1 day Wed 11/10/21 Wed 11/10/21

100 Saw cut control joints 1 day Fri 11/12/21 Fri 11/12/21
101 Install masonary wall 7 days Tue 11/23/21 Fri 12/3/21
102 Structural roof 3 days Mon 12/6/21 Wed 12/8/21
103 Install gates 1 day Thu 12/9/21 Thu 12/9/21
104 Paint metal structure and gates 3 days Fri 12/10/21 Tue 12/14/21
105 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22
106 Framing and sheathing of parapet 

walls
15 days Fri 11/5/21 Tue 11/30/21

107 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21
108 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21
109 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21
110 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21
111 Layout for roof  HVAC equipment 

and ducting 
1 day Fri 11/5/21 Fri 11/5/21
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ID Task Name Duration Start Finish

112 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

113 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

114 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22

115 Install skylights 4 days Mon 12/27/21 Thu 12/30/21
116 Install cap assembly on top of 

parapet walls
7 days Mon 12/27/21 Wed 1/5/22

117 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22
118 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22
119 Final roof manufacturer's warranty 

inspection
1 day Wed 1/12/22 Wed 1/12/22

120 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22

121 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

122 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21
123 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21
124 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21
125 Install roofing system & 

mics.inpections
15 days Wed 12/29/21 Thu 1/20/22

126 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22
127 Install cap assembly on top of 

parapet walls
4 days Fri 1/21/22 Wed 1/26/22

128 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22
129 Final roof manufacturer's warranty 

inspection
1 day Mon 2/14/22 Mon 2/14/22

130 Building Rough-in - Library Area 36 days Tue 11/16/21 Mon 1/10/22
131 Metal stud framing layout 5 days Tue 11/16/21 Mon 11/22/21
132 Metal stud framing 15 days Tue 11/23/21 Wed 12/15/21
133 Install all required blocking and 

backing
3 days Thu 12/9/21 Mon 12/13/21

134 Plumbing rough-( waste and vent) 7 days Thu 12/16/21 Mon 12/27/21

135 Plumbing rough-Water 7 days Thu 12/16/21 Mon 12/27/21
136 Plumbing Rough (gas) 7 days Thu 12/16/21 Mon 12/27/21
137 Fire Sprinkler rough 10 days Thu 12/16/21 Thu 12/30/21
138 Mechanical rough-in 13 days Thu 12/16/21 Wed 1/5/22

0%

0%

0%

0%
0%

0%
0%
0%

0%

0%

0%
0%
0%

0%

0%
0%

0%
0%

0%
0%

0%
0%

0%

0%
0%
0%
0%

H2 H1 H2 H1 H2 H1
2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - September 2021

Page 5

NE Stockton Library & CC
Date: 8/31/2021
Rev.: Construction-Rev 6.1



ID Task Name Duration Start Finish

139 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/16/21 Wed 12/22/21

140 Electrical rough and cable trays 13 days Thu 12/16/21 Wed 1/5/22
141 Low voltage rough 13 days Thu 12/16/21 Wed 1/5/22
142 Life/ safety rough 15 days Thu 12/16/21 Fri 1/7/22
143 Final MEPs rough Inspection 1 day Thu 1/6/22 Thu 1/6/22
144 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Mon 1/10/22 Mon 1/10/22

145 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Wed 1/12/22

146 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21
147 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21
148 Install all required blocking and 

backing
5 days Fri 12/17/21 Thu 12/23/21

149 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22

150 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21
151 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21
152 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22
153 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22
154 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22
155 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22
156 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Wed 1/12/22 Wed 1/12/22

157 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22
158 Exterior - Library Area 81 days Thu 12/16/21 Wed 4/13/22
159 Install Scaffold 5 days Thu 12/16/21 Wed 12/22/21
160 Install exterior gypsum board 20 days Thu 12/16/21 Fri 1/14/22
161 Install weather barrier 10 days Tue 1/18/22 Mon 1/31/22
162 Install Insulation and Z-Grits 15 days Tue 2/1/22 Tue 2/22/22
163 Install sheetmetal flashings 5 days Tue 2/1/22 Mon 2/7/22
164 Install siding  panels 20 days Tue 2/15/22 Tue 3/15/22
165 Paint Exterior siding 10 days Wed 3/2/22 Tue 3/15/22
166 Install metal wall panels 10 days Wed 2/23/22 Tue 3/8/22
167 Install storefront system 20 days Tue 2/1/22 Tue 3/1/22
168 Install exterior doors 5 days Thu 12/16/21 Wed 12/22/21
169 GC Exterior Envlope Check 1 day Wed 3/16/22 Wed 3/16/22
170 Install MEP finishes 5 days Thu 3/17/22 Wed 3/23/22
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ID Task Name Duration Start Finish

171 Install decorative Screen posts 5 days Thu 3/17/22 Wed 3/23/22
172 Install Decorative Screens 15 days Thu 3/24/22 Wed 4/13/22
173 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22
174 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22
175 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22
176 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22
177 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22
178 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22
179 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22
180 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22
181 Install doors 1 day Fri 2/11/22 Fri 2/11/22
182 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22
183 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22
184 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22
185 Building Finishes - Library Area 124 days Tue 1/11/22 Fri 7/8/22
186 Install wall insulation 7 days Tue 1/11/22 Thu 1/20/22
187 Insulation inspection ( OK to cover) 5 days Wed 1/19/22 Tue 1/25/22

188 Install HM door frames 5 days Wed 1/26/22 Tue 2/1/22
189 Install sheet rock 10 days Wed 2/2/22 Tue 2/15/22
190 Sheet rock nailing inspection 10 days Thu 2/3/22 Wed 2/16/22
191 Tape, skim and texture sheet rock 18 days Thu 2/17/22 Tue 3/15/22
192 Install doors 10 days Wed 3/16/22 Tue 3/29/22
193 Install interior trims 15 days Wed 3/16/22 Tue 4/5/22
194 Interior Painting 15 days Wed 3/23/22 Tue 4/12/22
195 Install Acoustical Ceiling 25 days Wed 4/6/22 Tue 5/10/22
196 Install Cabinets and vanities 15 days Wed 4/13/22 Tue 5/3/22
197 Install countertops 5 days Wed 5/4/22 Tue 5/10/22
198 Install electrical finish 10 days Wed 4/20/22 Tue 5/3/22
199 Install low voltage finishes 10 days Wed 4/20/22 Tue 5/3/22
200 Final electrical inspection 1 day Wed 5/4/22 Wed 5/4/22
201 HVAC finish 10 days Wed 4/20/22 Tue 5/3/22
202 HVAC final inspection 1 day Wed 5/4/22 Wed 5/4/22
203 Plumbing finish 5 days Wed 5/11/22 Tue 5/17/22
204 Final plumbing inspection 1 day Wed 5/18/22 Wed 5/18/22
205 Fire sprinkler finish 5 days Wed 4/20/22 Tue 4/26/22
206 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22
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ID Task Name Duration Start Finish

207 Life/safety finish 5 days Wed 4/20/22 Tue 4/26/22
208 Final life/safety inspection 1 day Wed 4/27/22 Wed 4/27/22
209 Wall Tile 20 days Wed 3/16/22 Tue 4/12/22
210 Wall Covering 20 days Wed 3/16/22 Tue 4/12/22
211 Bathroom accessories 3 days Wed 4/13/22 Fri 4/15/22
212 Install book return box 3 days Wed 3/16/22 Fri 3/18/22
213 Install signage 5 days Wed 4/13/22 Tue 4/19/22
214 Fire extinguisher cabinets 5 days Wed 4/13/22 Tue 4/19/22
215 Touchup paint 2 days Thu 5/19/22 Fri 5/20/22
216 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

217 Install floor coverings 25 days Wed 4/13/22 Tue 5/17/22
218 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)
4 days Wed 5/18/22 Mon 5/23/22

219 Install entrance grill 2 days Wed 5/18/22 Thu 5/19/22
220 GC punch list 23 days Tue 5/24/22 Mon 6/27/22
221 Cleanup 3 days Tue 6/28/22 Thu 6/30/22
222 Architect/ Owner Punch list 5 days Fri 7/1/22 Fri 7/8/22
223 Building Finishes - Basketball Court 

Area
114 days Fri 1/21/22 Tue 7/5/22

224 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22
225 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22

226 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22
227 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22
228 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22
229 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22
230 Install doors 2 days Wed 3/16/22 Thu 3/17/22
231 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22
232 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22
233 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22
234 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22
235 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22
236 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22
237 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22
238 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22
239 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22
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ID Task Name Duration Start Finish

240 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22
241 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22
242 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22
243 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22
244 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22
245 Install signage 5 days Fri 4/8/22 Thu 4/14/22
246 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22
247 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22
248 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

249 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22
250 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22
251 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22
252 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22
253 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22
254 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22
255 GC punch list 25 days Fri 5/13/22 Mon 6/20/22
256 Cleanup 5 days Tue 6/21/22 Mon 6/27/22
257 Architect/ Owner Punch list 5 days Tue 6/28/22 Tue 7/5/22
258 Interior Finish Completion 0 days Tue 7/5/22 Tue 7/5/22
259 On Site work 89 days Thu 3/17/22 Fri 7/22/22
260 Survey and layout curb and gutters 1 day Thu 3/17/22 Thu 3/17/22

261 Install site irrigation piping 15 days Fri 3/18/22 Thu 4/7/22
262 UG Electrical conduits for site 

lighthing/ EV
15 days Fri 3/18/22 Thu 4/7/22

263 Install curb & gutters 8 days Fri 4/8/22 Tue 4/19/22
264 Install all embeded misc. metals 

including benches, bollards, bick 
rack, tree grates

5 days Fri 3/18/22 Thu 3/24/22

265 Install sidewalk rebars 5 days Wed 4/20/22 Tue 4/26/22
266 Install sidewalk concrete 2 days Wed 4/27/22 Thu 4/28/22
267 Landscaping - Import soil 15 days Fri 4/29/22 Thu 5/19/22
268 Landscaping - Planting 15 days Fri 5/20/22 Mon 6/13/22
269 Install planters 5 days Fri 4/29/22 Thu 5/5/22
270 Install Site furnishing 10 days Fri 4/29/22 Thu 5/12/22
271 Install fence around play ground and 

basketball exterior court
10 days Fri 4/29/22 Thu 5/12/22
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ID Task Name Duration Start Finish

272 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/20/22 Tue 5/3/22

273 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/20/22 Tue 5/3/22

274 Pole Light- Install 12 days Fri 4/29/22 Mon 5/16/22
275 Install EV stations 3 days Fri 4/29/22 Tue 5/3/22
276 Parking Lot/ Exterior BB court - 

Striping
2 days Wed 5/4/22 Thu 5/5/22

277 Exterior play surface 5 days Fri 5/13/22 Thu 5/19/22
278 GC punch list 20 days Tue 6/14/22 Tue 7/12/22
279 Cleanup 3 days Wed 7/13/22 Fri 7/15/22
280 Architect/ Owner Punch list 5 days Mon 7/18/22 Fri 7/22/22
281 Off Site Work 10 days Thu 3/17/22 Wed 3/30/22
282 Set up traffic control 1 day Thu 3/17/22 Thu 3/17/22
283 Confirm layout 1 day Fri 3/18/22 Fri 3/18/22
284 Have USA underground confirm 

locations of existing utilities
3 days Mon 3/21/22 Wed 3/23/22

285 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/24/22 Thu 3/24/22

286 Grade substrate 1 day Fri 3/25/22 Fri 3/25/22
287 Install new sidewalk/ ramp/ gutter 2 days Mon 3/28/22 Tue 3/29/22

288 Install entrance AC pavement 1 day Wed 3/30/22 Wed 3/30/22
289 Substantial Completion- Bldg 155 days Fri 2/25/22 Thu 10/6/22
290 Library Area final Inspections except 

building
1 day Mon 7/11/22 Mon 7/11/22

291 Basketball Court City  final 
Inspections except bldg.

1 day Tue 7/12/22 Tue 7/12/22

292 Site work City  final Inspections 2 days Thu 3/31/22 Fri 4/1/22
293 Punch list -Owners & Architect final 

list
9 days Wed 7/13/22 Mon 7/25/22

294 Commisioning 10 days Tue 7/26/22 Mon 8/8/22
295 Final punch list- Sign off 13 days Tue 8/9/22 Thu 8/25/22
296 Fire Alarm pre- Inspection Test 3 days Thu 5/5/22 Mon 5/9/22
297 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler
1 day Thu 4/28/22 Thu 4/28/22

298 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22
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ID Task Name Duration Start Finish

299 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Tue 5/10/22 Tue 5/10/22

300 City final Inspections-Building final 
TCO

1 day Fri 8/26/22 Fri 8/26/22

301 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22
302 Final cleanup 6 days Mon 8/29/22 Wed 9/7/22
303 Air Flush-out 13 days Thu 9/8/22 Mon 9/26/22
304 Bldg  Substantial Completion 1 day Thu 10/6/22 Thu 10/6/22
305 Closeout submittal 40 days Tue 8/9/22 Wed 10/5/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabrication 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 53 days Fri 4/23/21 Fri 7/9/21

28 Storm Drain 15 days Fri 6/18/21 Fri 7/9/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 45 days Fri 4/23/21 Mon 6/28/21

30 Domestic Water 25 days Fri 5/14/21 Mon 6/21/21

31 Fire Water 25 days Fri 5/14/21 Mon 6/21/21

32 Irrigation Water 25 days Fri 5/14/21 Mon 6/21/21

33 UG Dry Utilities 44 days Mon 5/3/21 Tue 7/6/21

34 Gas Pipe 5 days Tue 6/29/21 Tue 7/6/21

35 Electrical Conduits 25 days Mon 5/3/21 Tue 6/8/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

9/9

0%

0%

0%

J F M A M J J A S O N D J F M A M J J A S O N

Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - May 2021

Page 10

NE Stockton Library & Commun

Date: 5/31/2021

Rev.: Construction - Rev3.0



ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 387 days Mon 2/22/21 Fri 9/9/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 

activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 

Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 

to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  

To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  

To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 

grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 48 days Mon 4/26/21 Fri 7/2/21
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ID Task Name Duration Start Finish

28 Storm Drain 10 days Mon 6/21/21 Fri 7/2/21

29 Sanitary Sewer 39 days Mon 4/26/21 Mon 6/21/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 80 days Thu 6/3/21 Mon 9/27/21

37 Survey- Grid lines  for concrete work 

& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 

excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 

required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour  footings 2 days Fri 7/2/21 Tue 7/6/21

47 Footings completion 0 days Tue 7/6/21 Tue 7/6/21

48 Form Concrete wall 1 day Wed 7/7/21 Wed 7/7/21

49 Install rebar 1 day Thu 7/8/21 Thu 7/8/21

50 Inspections 1 day Fri 7/9/21 Fri 7/9/21

51 Pour Wall 1 day Mon 7/12/21 Mon 7/12/21

52 Clean-up 1 day Mon 7/12/21 Mon 7/12/21

53 Strip forms 1 day Tue 7/13/21 Tue 7/13/21

54 Layout for MEP  under slab utilities 1 day Wed 8/25/21 Wed 8/25/21

55 Excavate and compaction for MEP 

under slab utilities

2 days Thu 8/26/21 Fri 8/27/21

56 Install piping for MEP under slab 

utilities & mics.inspections

2 days Mon 8/30/21 Tue 8/31/21
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ID Task Name Duration Start Finish

57 Backfill and compact MEP utility 

trenches & compaction inspection

1 day Wed 9/1/21 Wed 9/1/21

58 Install and compact 4" subgrade 2 days Thu 9/2/21 Tue 9/7/21

59 Surveyor for slab on grade 1 day Wed 9/8/21 Wed 9/8/21

60 Install vapor barrier 3 days Thu 9/9/21 Mon 9/13/21

61 Vapor barrier assembly inspection 1 day Tue 9/14/21 Tue 9/14/21

62 Layout for edge of slab and gridlines 1 day Thu 9/9/21 Thu 9/9/21

63 Set edge forms 3 days Fri 9/10/21 Tue 9/14/21

64 Install rebar 4 days Wed 9/15/21 Mon 9/20/21

65 Inspections 1 day Tue 9/21/21 Tue 9/21/21

66 Pour and finish slab and apply 

concrete sealer

2 days Wed 9/22/21 Thu 9/23/21

67 Saw cut control joints 2 days Fri 9/24/21 Mon 9/27/21

68 Steel Stucture 78 days Tue 5/25/21 Thu 9/16/21

69 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

70 Library steel structure installation 15 days Wed 7/14/21 Tue 8/3/21

71 Install opening HSS framing 5 days Wed 8/25/21 Tue 8/31/21

72 Install Canopy steel structure 5 days Fri 9/10/21 Thu 9/16/21

73 basketball court steel structure 

fabrication

28 days Tue 5/25/21 Tue 7/6/21

74 basketball court steel structure 

installation

15 days Wed 8/4/21 Tue 8/24/21

75 Steel Stucture Completion 0 days Tue 8/24/21 Tue 8/24/21

76 Steel Structure touchups 10 days Wed 8/25/21 Thu 9/9/21

77 Metal Deck 37 days Wed 8/25/21 Tue 10/19/21

78 Install metal deck in Library area 15 days Wed 8/25/21 Thu 9/16/21

79 Cut holes for MEP penetration & 

Skylights in Library area

2 days Fri 9/17/21 Mon 9/20/21

80 Install canopy metal deck 1 day Fri 9/17/21 Fri 9/17/21

81 Install metal deck in basketball court 

area

20 days Fri 9/17/21 Fri 10/15/21

82 Metal Deck Completion 0 days Fri 10/15/21 Fri 10/15/21

83 Cut holes for MEP penetration in 

basketball court area

2 days Mon 10/18/21 Tue 10/19/21

84 Trash Closure 27 days Wed 9/15/21 Fri 10/22/21

85 Set base edge forms 2 days Wed 9/15/21 Thu 9/16/21
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ID Task Name Duration Start Finish

86 Install rebar 2 days Fri 9/17/21 Mon 9/20/21

87 Inspections 1 day Tue 9/21/21 Tue 9/21/21

88 Pour and finish slab and apply 

concrete sealer

1 day Wed 9/22/21 Wed 9/22/21

89 Saw cut control joints 1 day Thu 9/23/21 Thu 9/23/21

90 Install masonary wall 7 days Mon 10/4/21 Wed 10/13/21

91 Structural roof 3 days Thu 10/14/21 Mon 10/18/21

92 Install gates 1 day Tue 10/19/21 Tue 10/19/21

93 Paint metal structure and gates 3 days Wed 10/20/21 Fri 10/22/21

94 Roof - Library Area and Canopy 44 days Fri 9/17/21 Fri 11/19/21

95 Framing and sheathing of parapet 

walls

15 days Fri 9/17/21 Thu 10/7/21

96 Install MEP metal panel posts 3 days Fri 9/17/21 Tue 9/21/21

97 Install roof Scuppers 2 days Fri 10/8/21 Tue 10/12/21

98 Install roof vents 3 days Fri 9/17/21 Tue 9/21/21

99 MEP roof penetrations 5 days Fri 9/17/21 Thu 9/23/21

100 Layout for roof  HVAC equipment 

and ducting 

1 day Fri 9/17/21 Fri 9/17/21

101 Build and install pads for roof top 

equipment 

5 days Mon 9/20/21 Fri 9/24/21

102 Install roofing system & 

mics.inpections

15 days Wed 10/13/21 Tue 11/2/21

103 Install HVAC equipment and ducting 10 days Wed 11/3/21 Wed 11/17/21

104 Install skylights 4 days Wed 11/3/21 Mon 11/8/21

105 Install cap assembly on top of 

parapet walls

7 days Wed 11/3/21 Fri 11/12/21

106 Install walking pads 5 days Wed 11/3/21 Tue 11/9/21

107 Roof cleanup 1 day Thu 11/18/21 Thu 11/18/21

108 Final roof manufacturer's warranty 

inspection

1 day Fri 11/19/21 Fri 11/19/21

109 Roof - Basketball Court Area & Canopy 44 days Wed 10/20/21 Thu 12/23/21

110 Framing and sheathing of parapet 

walls

10 days Wed 10/20/21 Tue 11/2/21

111 Install roof Scuppers 2 days Wed 11/3/21 Thu 11/4/21

112 MEP roof penetrations 5 days Wed 10/20/21 Tue 10/26/21

113 Install solar panel supports 7 days Wed 10/20/21 Thu 10/28/21
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ID Task Name Duration Start Finish

114 Install roofing system & 

mics.inpections

15 days Fri 11/5/21 Tue 11/30/21

115 Install solar panels 15 days Wed 12/1/21 Tue 12/21/21

116 Install cap assembly on top of 

parapet walls

4 days Wed 12/1/21 Mon 12/6/21

117 Roof cleanup 1 day Wed 12/22/21 Wed 12/22/21

118 Final roof manufacturer's warranty 

inspection

1 day Thu 12/23/21 Thu 12/23/21

119 Building Rough-in - Library Area 38 days Tue 9/28/21 Mon 11/22/21

120 Metal stud framing layout 6 days Tue 9/28/21 Tue 10/5/21

121 Metal stud framing 15 days Wed 10/6/21 Wed 10/27/21

122 Install all required blocking and 

backing

3 days Thu 10/21/21 Mon 10/25/21

123 Plumbing rough-( waste and vent) 7 days Thu 10/28/21 Fri 11/5/21

124 Plumbing rough-Water 7 days Thu 10/28/21 Fri 11/5/21

125 Plumbing Rough (gas) 7 days Thu 10/28/21 Fri 11/5/21

126 Fire Sprinkler rough 10 days Thu 10/28/21 Wed 11/10/21

127 Mechanical rough-in 13 days Thu 10/28/21 Tue 11/16/21

128 Electrical switch gear and main 

distribution cabinets

5 days Thu 10/28/21 Wed 11/3/21

129 Electrical rough and cable trays 15 days Thu 10/28/21 Thu 11/18/21

130 Low voltage rough 15 days Thu 10/28/21 Thu 11/18/21

131 Life/ safety rough 15 days Thu 10/28/21 Thu 11/18/21

132 Final MEPs rough Inspection 1 day Fri 11/19/21 Fri 11/19/21

133 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 11/22/21 Mon 11/22/21

134 Building Rough-in - Basketball Court 

Area

24 days Mon 10/18/21 Fri 11/19/21

135 Metal stud framing layout 2 days Mon 10/18/21 Tue 10/19/21

136 Metal stud framing 10 days Wed 10/20/21 Tue 11/2/21

137 Install all required blocking and 

backing

5 days Wed 10/27/21 Tue 11/2/21

138 Plumbing rough-( waste and vent) 4 days Wed 11/10/21 Tue 11/16/21

139 Fire Sprinkler rough 3 days Wed 10/20/21 Fri 10/22/21

140 Mechanical rough-in 7 days Wed 10/27/21 Thu 11/4/21

141 Electrical rough and cable trays 10 days Wed 11/3/21 Wed 11/17/21

142 Low voltage rough 5 days Wed 11/3/21 Tue 11/9/21
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ID Task Name Duration Start Finish

143 Life/ safety rough 5 days Wed 11/3/21 Tue 11/9/21

144 Final MEPs rough Inspection 1 day Thu 11/18/21 Thu 11/18/21

145 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Fri 11/19/21 Fri 11/19/21

146 Building Rough-ins 0 days Fri 11/19/21 Fri 11/19/21

147 Exterior - Library Area 81 days Thu 10/28/21 Mon 2/28/22

148 Install Scaffold 5 days Thu 10/28/21 Wed 11/3/21

149 Install exterior gypsum board 15 days Thu 11/4/21 Mon 11/29/21

150 Install weather barrier 10 days Tue 11/30/21 Mon 12/13/21

151 Install Insulation and Z-Grits 15 days Tue 12/14/21 Wed 1/5/22

152 Install sheetmetal flashings 5 days Tue 12/14/21 Mon 12/20/21

153 Install siding  panels 20 days Wed 12/29/21 Thu 1/27/22

154 Paint Exterior siding 10 days Thu 1/13/22 Thu 1/27/22

155 Install metal wall panels 10 days Thu 1/6/22 Thu 1/20/22

156 Install storefront system 20 days Tue 12/14/21 Wed 1/12/22

157 Install exterior doors 5 days Thu 10/28/21 Wed 11/3/21

158 Dismantle scaffold 1 day Fri 1/28/22 Fri 1/28/22

159 Install MEP finishes 5 days Mon 1/31/22 Fri 2/4/22

160 Install decorative Screen posts 5 days Mon 1/31/22 Fri 2/4/22

161 Install Decorative Screens 15 days Mon 2/7/22 Mon 2/28/22

162 Exterior - Basketball Court Area 69 days Thu 10/28/21 Wed 2/9/22

163 Install Scaffold 5 days Thu 10/28/21 Wed 11/3/21

164 Install exterior gypsum board 15 days Wed 11/10/21 Fri 12/3/21

165 Install weather barrier 10 days Mon 11/29/21 Fri 12/10/21

166 Install Sheet metal flashings 7 days Mon 12/13/21 Tue 12/21/21

167 Install Insulation and Z-Grits 15 days Mon 12/13/21 Tue 1/4/22

168 Install siding  panels 25 days Wed 1/5/22 Wed 2/9/22

169 Paint Exterior siding 10 days Thu 1/20/22 Wed 2/2/22

170 Install translucent panel 20 days Tue 12/28/21 Wed 1/26/22

171 Install doors 1 day Wed 12/22/21 Wed 12/22/21

172 Dismantle scaffold 1 day Thu 2/3/22 Thu 2/3/22

173 Exterior Completion 0 days Thu 2/3/22 Thu 2/3/22

174 Install MEP finishes 1 day Fri 2/4/22 Fri 2/4/22

175 Building Finishes - Library Area 131 days Tue 11/23/21 Fri 6/3/22

176 Install wall insulation 7 days Tue 11/23/21 Fri 12/3/21

177 Insulation inspection ( OK to cover) 5 days Thu 12/2/21 Wed 12/8/21
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ID Task Name Duration Start Finish

178 Install HM door frames 5 days Thu 12/9/21 Wed 12/15/21

179 Install sheet rock 10 days Thu 12/16/21 Thu 12/30/21

180 Sheet rock nailing inspection 10 days Fri 12/17/21 Mon 1/3/22

181 Tape, skim and texture sheet rock 20 days Tue 1/4/22 Tue 2/1/22

182 Install doors 10 days Wed 2/2/22 Tue 2/15/22

183 Install interior trims 15 days Wed 2/2/22 Wed 2/23/22

184 Interior Painting 15 days Wed 2/9/22 Wed 3/2/22

185 Install Acoustical Ceiling 25 days Thu 2/24/22 Wed 3/30/22

186 Install Cabinets and vanities 15 days Thu 3/3/22 Wed 3/23/22

187 Install countertops 5 days Thu 3/24/22 Wed 3/30/22

188 Install electrical finish 10 days Thu 3/10/22 Wed 3/23/22

189 Install low voltage finishes 10 days Thu 3/10/22 Wed 3/23/22

190 Final electrical inspection 1 day Thu 3/24/22 Thu 3/24/22

191 HVAC finish 10 days Thu 3/10/22 Wed 3/23/22

192 HVAC final inspection 1 day Thu 3/24/22 Thu 3/24/22

193 Plumbing finish 5 days Thu 3/31/22 Wed 4/6/22

194 Final plumbing inspection 1 day Thu 4/7/22 Thu 4/7/22

195 Fire sprinkler finish 5 days Thu 3/10/22 Wed 3/16/22

196 Fire sprinkler inspection 1 day Thu 3/17/22 Thu 3/17/22

197 Life/safety finish 5 days Thu 3/10/22 Wed 3/16/22

198 Final life/safety inspection 1 day Thu 3/17/22 Thu 3/17/22

199 Wall Tile 20 days Wed 2/2/22 Wed 3/2/22

200 Wall Covering 20 days Wed 2/2/22 Wed 3/2/22

201 Bathroom accessories 3 days Thu 3/3/22 Mon 3/7/22

202 Install book return box 3 days Wed 2/2/22 Fri 2/4/22

203 Install signage 5 days Thu 3/3/22 Wed 3/9/22

204 Fire extinguisher cabinets 5 days Thu 3/3/22 Wed 3/9/22

205 Touchup paint 2 days Fri 4/8/22 Mon 4/11/22

206 Air balancing & HVAC final inspection 5 days Fri 3/25/22 Thu 3/31/22

207 Install floor coverings 25 days Thu 3/3/22 Wed 4/6/22

208 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)

4 days Thu 4/7/22 Tue 4/12/22

209 Install entrance grill 2 days Thu 4/7/22 Fri 4/8/22

210 GC punch list 23 days Wed 4/13/22 Fri 5/13/22

211 Cleanup 3 days Mon 5/16/22 Wed 5/18/22

212 Architect/ Owner Punch list 10 days Thu 5/19/22 Fri 6/3/22
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ID Task Name Duration Start Finish

213 Building Finishes - Basketball Court 

Area

118 days Wed 12/1/21 Thu 5/19/22

214 Install wall insulation 13 days Wed 12/1/21 Fri 12/17/21

215 Insulation inspection ( OK to cover) 1 day Wed 12/8/21 Wed 12/8/21

216 Install HM door frames 2 days Thu 12/9/21 Fri 12/10/21

217 Install sheet rock 15 days Thu 12/9/21 Thu 12/30/21

218 Sheet rock nailing inspection 15 days Fri 12/10/21 Mon 1/3/22

219 Tape, skim and texture sheet rock 15 days Tue 1/4/22 Tue 1/25/22

220 Install doors 2 days Wed 1/26/22 Thu 1/27/22

221 Install overhead rolling door 5 days Wed 1/26/22 Tue 2/1/22

222 Install interior trims 7 days Wed 1/26/22 Thu 2/3/22

223 Interior Painting 10 days Fri 2/4/22 Thu 2/17/22

224 Install electrical finish 10 days Fri 2/18/22 Fri 3/4/22

225 Install low voltage finishes 5 days Fri 2/18/22 Fri 2/25/22

226 Final electrical inspection 1 day Mon 3/7/22 Mon 3/7/22

227 HVAC finish 5 days Fri 2/18/22 Fri 2/25/22

228 HVAC final inspection 1 day Mon 2/28/22 Mon 2/28/22

229 Plumbing finish 3 days Fri 2/18/22 Wed 2/23/22

230 Final plumbing inspection 1 day Thu 2/24/22 Thu 2/24/22

231 Fire sprinkler finish 5 days Wed 1/26/22 Tue 2/1/22

232 Fire sprinkler inspection 1 day Wed 2/2/22 Wed 2/2/22

233 Life/safety finish 5 days Fri 2/18/22 Fri 2/25/22

234 Final life/safety inspection 1 day Mon 2/28/22 Mon 2/28/22

235 Install signage 5 days Fri 2/18/22 Fri 2/25/22

236 Fire extinguisher cabinets 5 days Fri 2/18/22 Fri 2/25/22

237 Touchup paint 7 days Tue 3/8/22 Wed 3/16/22

238 Air balancing & HVAC final inspection 5 days Fri 3/25/22 Thu 3/31/22

239 Install bench frames 5 days Wed 1/26/22 Tue 2/1/22

240 Install Gymnasium equipments 30 days Wed 1/26/22 Wed 3/9/22

241 Install floor coverings 15 days Fri 2/18/22 Fri 3/11/22

242 Install EQ-15 (OFCI) 3 days Fri 2/18/22 Wed 2/23/22

243 Install Bench finishes 4 days Wed 2/2/22 Mon 2/7/22

244 Install bleachers 10 days Mon 3/14/22 Fri 3/25/22

245 GC punch list 25 days Fri 4/1/22 Thu 5/5/22

246 Cleanup 5 days Fri 5/6/22 Thu 5/12/22
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ID Task Name Duration Start Finish

247 Architect/ Owner Punch list 5 days Fri 5/13/22 Thu 5/19/22

248 Interior Finish Completion 0 days Thu 5/19/22 Thu 5/19/22

249 On Site work 89 days Mon 1/31/22 Tue 6/7/22

250 Survey and layout curb and gutters 1 day Mon 1/31/22 Mon 1/31/22

251 Install site irrigation piping 15 days Tue 2/1/22 Tue 2/22/22

252 UG Electrical conduits for site 

lighthing/ EV

15 days Tue 2/1/22 Tue 2/22/22

253 Install curb & gutters 8 days Wed 2/23/22 Fri 3/4/22

254 Install all embeded misc. metals 

including benches, bollards, bick 

rack, tree grates

5 days Tue 2/1/22 Mon 2/7/22

255 Install sidewalk rebars 5 days Mon 3/7/22 Fri 3/11/22

256 Install sidewalk concrete 2 days Mon 3/14/22 Tue 3/15/22

257 Landscaping - Import soil 15 days Wed 3/16/22 Tue 4/5/22

258 Landscaping - Planting 15 days Wed 4/6/22 Tue 4/26/22

259 Install planters 5 days Wed 3/16/22 Tue 3/22/22

260 Install Site furnishing 10 days Wed 3/16/22 Tue 3/29/22

261 Install fence around play ground and 

basketball exterior court

10 days Wed 3/16/22 Tue 3/29/22

262 Parking lot/ Exterior BB court - Grade

& AC  base rock

10 days Mon 3/7/22 Fri 3/18/22

263 Parking lot/ Extrior BB court - Install 

AC pavement

10 days Mon 3/7/22 Fri 3/18/22

264 Pole Light- Install 12 days Wed 3/16/22 Thu 3/31/22

265 Install EV stations 3 days Wed 3/16/22 Fri 3/18/22

266 Parking Lot/ Exterior BB court - 

Striping

2 days Mon 3/21/22 Tue 3/22/22

267 Exterior play surface 5 days Wed 3/30/22 Tue 4/5/22

268 GC punch list 20 days Wed 4/27/22 Tue 5/24/22

269 Cleanup 3 days Wed 5/25/22 Tue 5/31/22

270 Architect/ Owner Punch list 5 days Wed 6/1/22 Tue 6/7/22

271 Off Site Work 10 days Mon 1/31/22 Fri 2/11/22

272 Set up traffic control 1 day Mon 1/31/22 Mon 1/31/22

273 Confirm layout 1 day Tue 2/1/22 Tue 2/1/22

274 Have USA underground confirm 

locations of existing utilities

3 days Wed 2/2/22 Fri 2/4/22
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ID Task Name Duration Start Finish

275 Demo curb and gutter and sidewalk 

per civil( and haul away debris)

1 day Mon 2/7/22 Mon 2/7/22

276 Grade substrate 1 day Tue 2/8/22 Tue 2/8/22

277 Install new sidewalk/ ramp/ gutter 2 days Wed 2/9/22 Thu 2/10/22

278 Install entrance AC pavement 1 day Fri 2/11/22 Fri 2/11/22

279 Substantial Completion- Bldg 170 days Thu 1/6/22 Fri 9/9/22

280 Library Area final Inspections except 

building

2 days Mon 6/6/22 Tue 6/7/22

281 Basketball Court City  final 

Inspections except bldg.

2 days Mon 6/6/22 Tue 6/7/22

282 Site work City  final Inspections 2 days Mon 2/14/22 Tue 2/15/22

283 Punch list -Owners & Architect final 

list

10 days Wed 6/8/22 Tue 6/21/22

284 Commisioning 10 days Wed 6/22/22 Wed 7/6/22

285 Final punch list- Sign off 15 days Thu 7/7/22 Wed 7/27/22

286 Fire Alarm pre- Inspection Test 3 days Fri 3/25/22 Tue 3/29/22

287 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler

1 day Fri 3/18/22 Fri 3/18/22

288 PGE-set gas meters 5 days Thu 1/6/22 Wed 1/12/22

289 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Wed 3/30/22 Wed 3/30/22

290 City final Inspections-Building final 

TCO

1 day Thu 7/28/22 Thu 7/28/22

291 Commisionning & Training 25 days Tue 3/8/22 Mon 4/11/22

292 Final cleanup 6 days Fri 7/29/22 Fri 8/5/22

293 Air Flush-out 15 days Mon 8/8/22 Fri 8/26/22

294 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 414 days Mon 2/22/21 Wed 10/19/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

388 days Tue 3/30/21 Wed 10/19/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 388 days Tue 3/30/21 Wed 10/19/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 10/7/22 Tue 10/18/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
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ID Task Name Duration Start Finish

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 107 days Thu 6/3/21 Thu 11/4/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21

52 Added work because of Cemex 
Failure on 7/20/21

15 days Wed 7/21/21 Tue 8/10/21

53 Pour  footings 2 days Wed 8/11/21 Thu 8/12/21

54 Footings completion 0 days Thu 8/12/21 Thu 8/12/21

55 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

56 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

57 Inspections 1 day Fri 7/23/21 Fri 7/23/21
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ID Task Name Duration Start Finish

58 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

59 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

60 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

61 Layout for MEP  under slab utilities 1 day Tue 10/5/21 Tue 10/5/21

62 Excavate and compaction for MEP 
under slab utilities

2 days Wed 10/6/21 Thu 10/7/21

63 Install piping for MEP under slab 
utilities & mics.inspections

2 days Fri 10/8/21 Tue 10/12/21

64 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/13/21 Wed 10/13/21

65 Install and compact 4" subgrade 2 days Thu 10/14/21 Fri 10/15/21

66 Surveyor for slab on grade 1 day Mon 10/18/21 Mon 10/18/21

67 Install vapor barrier 3 days Tue 10/19/21 Thu 10/21/21

68 Vapor barrier assembly inspection 1 day Fri 10/22/21 Fri 10/22/21

69 Layout for edge of slab and gridlines 1 day Tue 10/19/21 Tue 10/19/21

70 Set edge forms 3 days Wed 10/20/21 Fri 10/22/21

71 Install rebar 4 days Mon 10/25/21 Thu 10/28/21

72 Inspections 1 day Fri 10/29/21 Fri 10/29/21

73 Pour and finish slab and apply 
concrete sealer

2 days Mon 11/1/21 Tue 11/2/21

74 Saw cut control joints 2 days Wed 11/3/21 Thu 11/4/21

75 Steel Stucture 105 days Tue 5/25/21 Tue 10/26/21

76 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

77 Library steel structure installation 15 days Fri 8/20/21 Mon 9/13/21

78 Install opening HSS framing 5 days Tue 10/5/21 Tue 10/12/21

79 Install Canopy steel structure 5 days Wed 10/20/21 Tue 10/26/21

80 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

81 basketball court steel structure 
installation

15 days Tue 9/14/21 Mon 10/4/21

82 Steel Stucture Completion 0 days Mon 10/4/21 Mon 10/4/21

83 Steel Structure touchups 10 days Tue 10/5/21 Tue 10/19/21

84 Metal Deck 37 days Tue 10/5/21 Tue 11/30/21

85 Install metal deck in Library area 15 days Tue 10/5/21 Tue 10/26/21

86 Cut holes for MEP penetration & 
Skylights in Library area

2 days Wed 10/27/21 Thu 10/28/21
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ID Task Name Duration Start Finish

87 Install canopy metal deck 1 day Wed 10/27/21 Wed 10/27/21

88 Install metal deck in basketball court 
area

20 days Wed 10/27/21 Wed 11/24/21

89 Metal Deck Completion 0 days Wed 11/24/21 Wed 11/24/21

90 Cut holes for MEP penetration in 
basketball court area

2 days Mon 11/29/21 Tue 11/30/21

91 Trash Closure 27 days Mon 10/25/21 Fri 12/3/21

92 Set base edge forms 2 days Mon 10/25/21 Tue 10/26/21

93 Install rebar 2 days Wed 10/27/21 Thu 10/28/21

94 Inspections 1 day Fri 10/29/21 Fri 10/29/21

95 Pour and finish slab and apply 
concrete sealer

1 day Mon 11/1/21 Mon 11/1/21

96 Saw cut control joints 1 day Tue 11/2/21 Tue 11/2/21

97 Install masonary wall 7 days Fri 11/12/21 Mon 11/22/21

98 Structural roof 3 days Tue 11/23/21 Mon 11/29/21

99 Install gates 1 day Tue 11/30/21 Tue 11/30/21

100 Paint metal structure and gates 3 days Wed 12/1/21 Fri 12/3/21

101 Roof - Library Area and Canopy 44 days Wed 10/27/21 Mon 1/3/22

102 Framing and sheathing of parapet 
walls

15 days Wed 10/27/21 Wed 11/17/21

103 Install MEP metal panel posts 3 days Wed 10/27/21 Fri 10/29/21

104 Install roof Scuppers 2 days Thu 11/18/21 Fri 11/19/21

105 Install roof vents 3 days Wed 10/27/21 Fri 10/29/21

106 MEP roof penetrations 5 days Wed 10/27/21 Tue 11/2/21

107 Layout for roof  HVAC equipment 
and ducting 

1 day Wed 10/27/21 Wed 10/27/21

108 Build and install pads for roof top 
equipment 

5 days Thu 10/28/21 Wed 11/3/21

109 Install roofing system & 
mics.inpections

15 days Mon 11/22/21 Tue 12/14/21

110 Install HVAC equipment and ducting 10 days Wed 12/15/21 Wed 12/29/21

111 Install skylights 4 days Wed 12/15/21 Mon 12/20/21

112 Install cap assembly on top of 
parapet walls

7 days Wed 12/15/21 Thu 12/23/21

113 Install walking pads 5 days Wed 12/15/21 Tue 12/21/21

114 Roof cleanup 1 day Thu 12/30/21 Thu 12/30/21

115 Final roof manufacturer's warranty 
inspection

1 day Mon 1/3/22 Mon 1/3/22
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ID Task Name Duration Start Finish

116 Roof - Basketball Court Area & Canopy 44 days Wed 12/1/21 Thu 2/3/22

117 Framing and sheathing of parapet 
walls

10 days Wed 12/1/21 Tue 12/14/21

118 Install roof Scuppers 2 days Wed 12/15/21 Thu 12/16/21

119 MEP roof penetrations 5 days Wed 12/1/21 Tue 12/7/21

120 Install solar panel supports 7 days Wed 12/1/21 Thu 12/9/21

121 Install roofing system & 
mics.inpections

15 days Fri 12/17/21 Mon 1/10/22

122 Install solar panels 15 days Tue 1/11/22 Tue 2/1/22

123 Install cap assembly on top of 
parapet walls

4 days Tue 1/11/22 Fri 1/14/22

124 Roof cleanup 1 day Wed 2/2/22 Wed 2/2/22

125 Final roof manufacturer's warranty 
inspection

1 day Thu 2/3/22 Thu 2/3/22

126 Building Rough-in - Library Area 38 days Fri 11/5/21 Tue 1/4/22

127 Metal stud framing layout 6 days Fri 11/5/21 Mon 11/15/21

128 Metal stud framing 15 days Tue 11/16/21 Wed 12/8/21

129 Install all required blocking and 
backing

3 days Thu 12/2/21 Mon 12/6/21

130 Plumbing rough-( waste and vent) 7 days Thu 12/9/21 Fri 12/17/21

131 Plumbing rough-Water 7 days Thu 12/9/21 Fri 12/17/21

132 Plumbing Rough (gas) 7 days Thu 12/9/21 Fri 12/17/21

133 Fire Sprinkler rough 10 days Thu 12/9/21 Wed 12/22/21

134 Mechanical rough-in 13 days Thu 12/9/21 Tue 12/28/21

135 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/9/21 Wed 12/15/21

136 Electrical rough and cable trays 15 days Thu 12/9/21 Thu 12/30/21

137 Low voltage rough 15 days Thu 12/9/21 Thu 12/30/21

138 Life/ safety rough 15 days Thu 12/9/21 Thu 12/30/21

139 Final MEPs rough Inspection 1 day Mon 1/3/22 Mon 1/3/22

140 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 1/4/22 Tue 1/4/22

141 Building Rough-in - Basketball Court 
Area

24 days Mon 11/29/21 Mon 1/3/22

142 Metal stud framing layout 2 days Mon 11/29/21 Tue 11/30/21

143 Metal stud framing 10 days Wed 12/1/21 Tue 12/14/21

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - July 2021 8.2

Page 5

NE Stockton Library & Commun

Date: 7/31/2021

Rev.: Construction-Rev 5.0



ID Task Name Duration Start Finish

144 Install all required blocking and 
backing

5 days Wed 12/8/21 Tue 12/14/21

145 Plumbing rough-( waste and vent) 4 days Wed 12/22/21 Tue 12/28/21

146 Fire Sprinkler rough 3 days Wed 12/1/21 Fri 12/3/21

147 Mechanical rough-in 7 days Wed 12/8/21 Thu 12/16/21

148 Electrical rough and cable trays 10 days Wed 12/15/21 Wed 12/29/21

149 Low voltage rough 5 days Wed 12/15/21 Tue 12/21/21

150 Life/ safety rough 5 days Wed 12/15/21 Tue 12/21/21

151 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

152 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

153 Building Rough-ins 0 days Mon 1/3/22 Mon 1/3/22

154 Exterior - Library Area 81 days Thu 12/9/21 Wed 4/6/22

155 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

156 Install exterior gypsum board 15 days Thu 12/16/21 Fri 1/7/22

157 Install weather barrier 10 days Mon 1/10/22 Mon 1/24/22

158 Install Insulation and Z-Grits 15 days Tue 1/25/22 Mon 2/14/22

159 Install sheetmetal flashings 5 days Tue 1/25/22 Mon 1/31/22

160 Install siding  panels 20 days Tue 2/8/22 Tue 3/8/22

161 Paint Exterior siding 10 days Wed 2/23/22 Tue 3/8/22

162 Install metal wall panels 10 days Tue 2/15/22 Tue 3/1/22

163 Install storefront system 20 days Tue 1/25/22 Tue 2/22/22

164 Install exterior doors 5 days Thu 12/9/21 Wed 12/15/21

165 Dismantle scaffold 1 day Wed 3/9/22 Wed 3/9/22

166 Install MEP finishes 5 days Thu 3/10/22 Wed 3/16/22

167 Install decorative Screen posts 5 days Thu 3/10/22 Wed 3/16/22

168 Install Decorative Screens 15 days Thu 3/17/22 Wed 4/6/22

169 Exterior - Basketball Court Area 69 days Thu 12/9/21 Mon 3/21/22

170 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

171 Install exterior gypsum board 15 days Wed 12/22/21 Thu 1/13/22

172 Install weather barrier 10 days Fri 1/7/22 Fri 1/21/22

173 Install Sheet metal flashings 7 days Mon 1/24/22 Tue 2/1/22

174 Install Insulation and Z-Grits 15 days Mon 1/24/22 Fri 2/11/22

175 Install siding  panels 25 days Mon 2/14/22 Mon 3/21/22

176 Paint Exterior siding 10 days Tue 3/1/22 Mon 3/14/22

177 Install translucent panel 20 days Mon 2/7/22 Mon 3/7/22
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ID Task Name Duration Start Finish

178 Install doors 1 day Wed 2/2/22 Wed 2/2/22

179 Dismantle scaffold 1 day Tue 3/15/22 Tue 3/15/22

180 Exterior Completion 0 days Tue 3/15/22 Tue 3/15/22

181 Install MEP finishes 1 day Wed 3/16/22 Wed 3/16/22

182 Building Finishes - Library Area 131 days Wed 1/5/22 Wed 7/13/22

183 Install wall insulation 7 days Wed 1/5/22 Thu 1/13/22

184 Insulation inspection ( OK to cover) 5 days Wed 1/12/22 Wed 1/19/22

185 Install HM door frames 5 days Thu 1/20/22 Wed 1/26/22

186 Install sheet rock 10 days Thu 1/27/22 Wed 2/9/22

187 Sheet rock nailing inspection 10 days Fri 1/28/22 Thu 2/10/22

188 Tape, skim and texture sheet rock 20 days Fri 2/11/22 Fri 3/11/22

189 Install doors 10 days Mon 3/14/22 Fri 3/25/22

190 Install interior trims 15 days Mon 3/14/22 Fri 4/1/22

191 Interior Painting 15 days Mon 3/21/22 Fri 4/8/22

192 Install Acoustical Ceiling 25 days Mon 4/4/22 Fri 5/6/22

193 Install Cabinets and vanities 15 days Mon 4/11/22 Fri 4/29/22

194 Install countertops 5 days Mon 5/2/22 Fri 5/6/22

195 Install electrical finish 10 days Mon 4/18/22 Fri 4/29/22

196 Install low voltage finishes 10 days Mon 4/18/22 Fri 4/29/22

197 Final electrical inspection 1 day Mon 5/2/22 Mon 5/2/22

198 HVAC finish 10 days Mon 4/18/22 Fri 4/29/22

199 HVAC final inspection 1 day Mon 5/2/22 Mon 5/2/22

200 Plumbing finish 5 days Mon 5/9/22 Fri 5/13/22

201 Final plumbing inspection 1 day Mon 5/16/22 Mon 5/16/22

202 Fire sprinkler finish 5 days Mon 4/18/22 Fri 4/22/22

203 Fire sprinkler inspection 1 day Mon 4/25/22 Mon 4/25/22

204 Life/safety finish 5 days Mon 4/18/22 Fri 4/22/22

205 Final life/safety inspection 1 day Mon 4/25/22 Mon 4/25/22

206 Wall Tile 20 days Mon 3/14/22 Fri 4/8/22

207 Wall Covering 20 days Mon 3/14/22 Fri 4/8/22

208 Bathroom accessories 3 days Mon 4/11/22 Wed 4/13/22

209 Install book return box 3 days Mon 3/14/22 Wed 3/16/22

210 Install signage 5 days Mon 4/11/22 Fri 4/15/22

211 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

212 Touchup paint 2 days Tue 5/17/22 Wed 5/18/22
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ID Task Name Duration Start Finish

213 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22

214 Install floor coverings 25 days Mon 4/11/22 Fri 5/13/22

215 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 5/16/22 Thu 5/19/22

216 Install entrance grill 2 days Mon 5/16/22 Tue 5/17/22

217 GC punch list 23 days Fri 5/20/22 Thu 6/23/22

218 Cleanup 3 days Fri 6/24/22 Tue 6/28/22

219 Architect/ Owner Punch list 10 days Wed 6/29/22 Wed 7/13/22

220 Building Finishes - Basketball Court 
Area

118 days Tue 1/11/22 Wed 6/29/22

221 Install wall insulation 13 days Tue 1/11/22 Fri 1/28/22

222 Insulation inspection ( OK to cover) 1 day Wed 1/19/22 Wed 1/19/22

223 Install HM door frames 2 days Thu 1/20/22 Fri 1/21/22

224 Install sheet rock 15 days Thu 1/20/22 Wed 2/9/22

225 Sheet rock nailing inspection 15 days Fri 1/21/22 Thu 2/10/22

226 Tape, skim and texture sheet rock 15 days Fri 2/11/22 Fri 3/4/22

227 Install doors 2 days Mon 3/7/22 Tue 3/8/22

228 Install overhead rolling door 5 days Mon 3/7/22 Fri 3/11/22

229 Install interior trims 7 days Mon 3/7/22 Tue 3/15/22

230 Interior Painting 10 days Wed 3/16/22 Tue 3/29/22

231 Install electrical finish 10 days Wed 3/30/22 Tue 4/12/22

232 Install low voltage finishes 5 days Wed 3/30/22 Tue 4/5/22

233 Final electrical inspection 1 day Wed 4/13/22 Wed 4/13/22

234 HVAC finish 5 days Wed 3/30/22 Tue 4/5/22

235 HVAC final inspection 1 day Wed 4/6/22 Wed 4/6/22

236 Plumbing finish 3 days Wed 3/30/22 Fri 4/1/22

237 Final plumbing inspection 1 day Mon 4/4/22 Mon 4/4/22

238 Fire sprinkler finish 5 days Mon 3/7/22 Fri 3/11/22

239 Fire sprinkler inspection 1 day Mon 3/14/22 Mon 3/14/22

240 Life/safety finish 5 days Wed 3/30/22 Tue 4/5/22

241 Final life/safety inspection 1 day Wed 4/6/22 Wed 4/6/22

242 Install signage 5 days Wed 3/30/22 Tue 4/5/22

243 Fire extinguisher cabinets 5 days Wed 3/30/22 Tue 4/5/22

244 Touchup paint 7 days Thu 4/14/22 Fri 4/22/22

245 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22
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ID Task Name Duration Start Finish

246 Install bench frames 5 days Mon 3/7/22 Fri 3/11/22

247 Install Gymnasium equipments 30 days Mon 3/7/22 Fri 4/15/22

248 Install floor coverings 15 days Wed 3/30/22 Tue 4/19/22

249 Install EQ-15 (OFCI) 3 days Wed 3/30/22 Fri 4/1/22

250 Install Bench finishes 4 days Mon 3/14/22 Thu 3/17/22

251 Install bleachers 10 days Wed 4/20/22 Tue 5/3/22

252 GC punch list 25 days Tue 5/10/22 Wed 6/15/22

253 Cleanup 5 days Thu 6/16/22 Wed 6/22/22

254 Architect/ Owner Punch list 5 days Thu 6/23/22 Wed 6/29/22

255 Interior Finish Completion 0 days Wed 6/29/22 Wed 6/29/22

256 On Site work 89 days Thu 3/10/22 Fri 7/15/22

257 Survey and layout curb and gutters 1 day Thu 3/10/22 Thu 3/10/22

258 Install site irrigation piping 15 days Fri 3/11/22 Thu 3/31/22

259 UG Electrical conduits for site 
lighthing/ EV

15 days Fri 3/11/22 Thu 3/31/22

260 Install curb & gutters 8 days Fri 4/1/22 Tue 4/12/22

261 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Fri 3/11/22 Thu 3/17/22

262 Install sidewalk rebars 5 days Wed 4/13/22 Tue 4/19/22

263 Install sidewalk concrete 2 days Wed 4/20/22 Thu 4/21/22

264 Landscaping - Import soil 15 days Fri 4/22/22 Thu 5/12/22

265 Landscaping - Planting 15 days Fri 5/13/22 Mon 6/6/22

266 Install planters 5 days Fri 4/22/22 Thu 4/28/22

267 Install Site furnishing 10 days Fri 4/22/22 Thu 5/5/22

268 Install fence around play ground and 
basketball exterior court

10 days Fri 4/22/22 Thu 5/5/22

269 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/13/22 Tue 4/26/22

270 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/13/22 Tue 4/26/22

271 Pole Light- Install 12 days Fri 4/22/22 Mon 5/9/22

272 Install EV stations 3 days Fri 4/22/22 Tue 4/26/22

273 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 4/27/22 Thu 4/28/22

274 Exterior play surface 5 days Fri 5/6/22 Thu 5/12/22

275 GC punch list 20 days Tue 6/7/22 Tue 7/5/22
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ID Task Name Duration Start Finish

276 Cleanup 3 days Wed 7/6/22 Fri 7/8/22

277 Architect/ Owner Punch list 5 days Mon 7/11/22 Fri 7/15/22

278 Off Site Work 10 days Thu 3/10/22 Wed 3/23/22

279 Set up traffic control 1 day Thu 3/10/22 Thu 3/10/22

280 Confirm layout 1 day Fri 3/11/22 Fri 3/11/22

281 Have USA underground confirm 
locations of existing utilities

3 days Mon 3/14/22 Wed 3/16/22

282 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/17/22 Thu 3/17/22

283 Grade substrate 1 day Fri 3/18/22 Fri 3/18/22

284 Install new sidewalk/ ramp/ gutter 2 days Mon 3/21/22 Tue 3/22/22

285 Install entrance AC pavement 1 day Wed 3/23/22 Wed 3/23/22

286 Substantial Completion- Bldg 170 days Tue 2/15/22 Wed 10/19/22

287 Library Area final Inspections except 
building

2 days Thu 7/14/22 Fri 7/15/22

288 Basketball Court City  final 
Inspections except bldg.

2 days Thu 7/14/22 Fri 7/15/22

289 Site work City  final Inspections 2 days Thu 3/24/22 Fri 3/25/22

290 Punch list -Owners & Architect final 
list

10 days Mon 7/18/22 Fri 7/29/22

291 Commisioning 10 days Mon 8/1/22 Fri 8/12/22

292 Final punch list- Sign off 15 days Mon 8/15/22 Tue 9/6/22

293 Fire Alarm pre- Inspection Test 3 days Tue 5/3/22 Thu 5/5/22

294 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Tue 4/26/22 Tue 4/26/22

295 PGE-set gas meters 5 days Tue 2/15/22 Tue 2/22/22

296 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 5/6/22 Fri 5/6/22

297 City final Inspections-Building final 
TCO

1 day Wed 9/7/22 Wed 9/7/22

298 Commisionning & Training 25 days Thu 4/14/22 Wed 5/18/22

299 Final cleanup 6 days Thu 9/8/22 Thu 9/15/22

300 Air Flush-out 15 days Fri 9/16/22 Thu 10/6/22

301 Bldg  Substantial Completion 1 day Wed 10/19/22 Wed 10/19/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 406 days Mon 2/22/21 Thu 10/6/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21
2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21
3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21
4 Submittal & Material order of major 

activities
60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21
6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21
7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21
8 Mobilization- Set up Construction 

Temporary Fence and Facilities
2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

380 days Tue 3/30/21 Thu 10/6/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21
12 Submittals 60 days Tue 3/30/21 Wed 6/23/21
13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21
14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21
15 Construction 380 days Tue 3/30/21 Thu 10/6/22
16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21
17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21
18 Anticipated Rain/ Weather Day 7 days Tue 9/27/22 Wed 10/5/22
19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21
20 Machine Excavation- Grade to bldg.  

To pad grade elevation 
5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21
24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification
2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21
27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21
29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21
30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21
31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21
32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21
33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21
34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21
35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21
36 Concrete Work 113 days Thu 6/3/21 Mon 11/15/21
37 Survey- Grid lines  for concrete work 

& Utilities 
1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21
39 Haul away soil from footing 

excavations
2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21
42 Install sleeves for utilities where 

required
2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21
44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21
45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21
47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21
48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21
49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21
50 Added work because of Cemex 

Failure on 7/9/21
6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21
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ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21
56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21
57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21
58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21
59 Inspections 1 day Fri 7/23/21 Fri 7/23/21
60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21
61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21
62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21
63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Fri 10/22/21 Fri 10/22/21

67 Install and compact 4" subgrade 2 days Mon 10/25/21 Tue 10/26/21
68 Surveyor for slab on grade 1 day Wed 10/27/21 Wed 10/27/21
69 Install vapor barrier 3 days Thu 10/28/21 Mon 11/1/21
70 Vapor barrier assembly inspection 1 day Tue 11/2/21 Tue 11/2/21

71 Layout for edge of slab and gridlines 1 day Thu 10/28/21 Thu 10/28/21

72 Set edge forms 3 days Fri 10/29/21 Tue 11/2/21
73 Install rebar 3 days Wed 11/3/21 Fri 11/5/21
74 Inspections 1 day Mon 11/8/21 Mon 11/8/21
75 Pour and finish slab and apply 

concrete sealer
2 days Tue 11/9/21 Wed 11/10/21

76 Saw cut control joints 2 days Fri 11/12/21 Mon 11/15/21
77 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21
78 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
79 Waiting time for the City approval of 

RFI#124.1
14 days Fri 8/6/21 Wed 8/25/21

80 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

81 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21
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ID Task Name Duration Start Finish

82 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21
83 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21
84 basketball court steel structure 

fabrication
28 days Tue 5/25/21 Tue 7/6/21

85 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

86 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21
87 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21
88 Metal Deck 37 days Fri 10/15/21 Thu 12/9/21
89 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21
90 Cut holes for MEP penetration & 

Skylights in Library area
2 days Fri 11/5/21 Mon 11/8/21

91 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21
92 Install metal deck in basketball court 

area
20 days Fri 11/5/21 Tue 12/7/21

93 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21
94 Cut holes for MEP penetration in 

basketball court area
2 days Wed 12/8/21 Thu 12/9/21

95 Trash Closure 27 days Wed 11/3/21 Tue 12/14/21
96 Set base edge forms 2 days Wed 11/3/21 Thu 11/4/21
97 Install rebar 2 days Fri 11/5/21 Mon 11/8/21
98 Inspections 1 day Tue 11/9/21 Tue 11/9/21
99 Pour and finish slab and apply 

concrete sealer
1 day Wed 11/10/21 Wed 11/10/21

100 Saw cut control joints 1 day Fri 11/12/21 Fri 11/12/21
101 Install masonary wall 7 days Tue 11/23/21 Fri 12/3/21
102 Structural roof 3 days Mon 12/6/21 Wed 12/8/21
103 Install gates 1 day Thu 12/9/21 Thu 12/9/21
104 Paint metal structure and gates 3 days Fri 12/10/21 Tue 12/14/21
105 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22
106 Framing and sheathing of parapet 

walls
15 days Fri 11/5/21 Tue 11/30/21

107 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21
108 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21
109 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21
110 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21
111 Layout for roof  HVAC equipment 

and ducting 
1 day Fri 11/5/21 Fri 11/5/21
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ID Task Name Duration Start Finish

112 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

113 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

114 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22

115 Install skylights 4 days Mon 12/27/21 Thu 12/30/21
116 Install cap assembly on top of 

parapet walls
7 days Mon 12/27/21 Wed 1/5/22

117 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22
118 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22
119 Final roof manufacturer's warranty 

inspection
1 day Wed 1/12/22 Wed 1/12/22

120 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22

121 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

122 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21
123 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21
124 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21
125 Install roofing system & 

mics.inpections
15 days Wed 12/29/21 Thu 1/20/22

126 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22
127 Install cap assembly on top of 

parapet walls
4 days Fri 1/21/22 Wed 1/26/22

128 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22
129 Final roof manufacturer's warranty 

inspection
1 day Mon 2/14/22 Mon 2/14/22

130 Building Rough-in - Library Area 36 days Tue 11/16/21 Mon 1/10/22
131 Metal stud framing layout 5 days Tue 11/16/21 Mon 11/22/21
132 Metal stud framing 15 days Tue 11/23/21 Wed 12/15/21
133 Install all required blocking and 

backing
3 days Thu 12/9/21 Mon 12/13/21

134 Plumbing rough-( waste and vent) 7 days Thu 12/16/21 Mon 12/27/21

135 Plumbing rough-Water 7 days Thu 12/16/21 Mon 12/27/21
136 Plumbing Rough (gas) 7 days Thu 12/16/21 Mon 12/27/21
137 Fire Sprinkler rough 10 days Thu 12/16/21 Thu 12/30/21
138 Mechanical rough-in 13 days Thu 12/16/21 Wed 1/5/22
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ID Task Name Duration Start Finish

139 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/16/21 Wed 12/22/21

140 Electrical rough and cable trays 13 days Thu 12/16/21 Wed 1/5/22
141 Low voltage rough 13 days Thu 12/16/21 Wed 1/5/22
142 Life/ safety rough 15 days Thu 12/16/21 Fri 1/7/22
143 Final MEPs rough Inspection 1 day Thu 1/6/22 Thu 1/6/22
144 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Mon 1/10/22 Mon 1/10/22

145 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Wed 1/12/22

146 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21
147 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21
148 Install all required blocking and 

backing
5 days Fri 12/17/21 Thu 12/23/21

149 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22

150 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21
151 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21
152 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22
153 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22
154 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22
155 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22
156 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Wed 1/12/22 Wed 1/12/22

157 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22
158 Exterior - Library Area 81 days Thu 12/16/21 Wed 4/13/22
159 Install Scaffold 5 days Thu 12/16/21 Wed 12/22/21
160 Install exterior gypsum board 20 days Thu 12/16/21 Fri 1/14/22
161 Install weather barrier 10 days Tue 1/18/22 Mon 1/31/22
162 Install Insulation and Z-Grits 15 days Tue 2/1/22 Tue 2/22/22
163 Install sheetmetal flashings 5 days Tue 2/1/22 Mon 2/7/22
164 Install siding  panels 20 days Tue 2/15/22 Tue 3/15/22
165 Paint Exterior siding 10 days Wed 3/2/22 Tue 3/15/22
166 Install metal wall panels 10 days Wed 2/23/22 Tue 3/8/22
167 Install storefront system 20 days Tue 2/1/22 Tue 3/1/22
168 Install exterior doors 5 days Thu 12/16/21 Wed 12/22/21
169 GC Exterior Envlope Check 1 day Wed 3/16/22 Wed 3/16/22
170 Install MEP finishes 5 days Thu 3/17/22 Wed 3/23/22
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ID Task Name Duration Start Finish

171 Install decorative Screen posts 5 days Thu 3/17/22 Wed 3/23/22
172 Install Decorative Screens 15 days Thu 3/24/22 Wed 4/13/22
173 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22
174 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22
175 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22
176 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22
177 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22
178 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22
179 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22
180 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22
181 Install doors 1 day Fri 2/11/22 Fri 2/11/22
182 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22
183 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22
184 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22
185 Building Finishes - Library Area 124 days Tue 1/11/22 Fri 7/8/22
186 Install wall insulation 7 days Tue 1/11/22 Thu 1/20/22
187 Insulation inspection ( OK to cover) 5 days Wed 1/19/22 Tue 1/25/22

188 Install HM door frames 5 days Wed 1/26/22 Tue 2/1/22
189 Install sheet rock 10 days Wed 2/2/22 Tue 2/15/22
190 Sheet rock nailing inspection 10 days Thu 2/3/22 Wed 2/16/22
191 Tape, skim and texture sheet rock 18 days Thu 2/17/22 Tue 3/15/22
192 Install doors 10 days Wed 3/16/22 Tue 3/29/22
193 Install interior trims 15 days Wed 3/16/22 Tue 4/5/22
194 Interior Painting 15 days Wed 3/23/22 Tue 4/12/22
195 Install Acoustical Ceiling 25 days Wed 4/6/22 Tue 5/10/22
196 Install Cabinets and vanities 15 days Wed 4/13/22 Tue 5/3/22
197 Install countertops 5 days Wed 5/4/22 Tue 5/10/22
198 Install electrical finish 10 days Wed 4/20/22 Tue 5/3/22
199 Install low voltage finishes 10 days Wed 4/20/22 Tue 5/3/22
200 Final electrical inspection 1 day Wed 5/4/22 Wed 5/4/22
201 HVAC finish 10 days Wed 4/20/22 Tue 5/3/22
202 HVAC final inspection 1 day Wed 5/4/22 Wed 5/4/22
203 Plumbing finish 5 days Wed 5/11/22 Tue 5/17/22
204 Final plumbing inspection 1 day Wed 5/18/22 Wed 5/18/22
205 Fire sprinkler finish 5 days Wed 4/20/22 Tue 4/26/22
206 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22
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ID Task Name Duration Start Finish

207 Life/safety finish 5 days Wed 4/20/22 Tue 4/26/22
208 Final life/safety inspection 1 day Wed 4/27/22 Wed 4/27/22
209 Wall Tile 20 days Wed 3/16/22 Tue 4/12/22
210 Wall Covering 20 days Wed 3/16/22 Tue 4/12/22
211 Bathroom accessories 3 days Wed 4/13/22 Fri 4/15/22
212 Install book return box 3 days Wed 3/16/22 Fri 3/18/22
213 Install signage 5 days Wed 4/13/22 Tue 4/19/22
214 Fire extinguisher cabinets 5 days Wed 4/13/22 Tue 4/19/22
215 Touchup paint 2 days Thu 5/19/22 Fri 5/20/22
216 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

217 Install floor coverings 25 days Wed 4/13/22 Tue 5/17/22
218 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)
4 days Wed 5/18/22 Mon 5/23/22

219 Install entrance grill 2 days Wed 5/18/22 Thu 5/19/22
220 GC punch list 23 days Tue 5/24/22 Mon 6/27/22
221 Cleanup 3 days Tue 6/28/22 Thu 6/30/22
222 Architect/ Owner Punch list 5 days Fri 7/1/22 Fri 7/8/22
223 Building Finishes - Basketball Court 

Area
114 days Fri 1/21/22 Tue 7/5/22

224 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22
225 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22

226 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22
227 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22
228 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22
229 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22
230 Install doors 2 days Wed 3/16/22 Thu 3/17/22
231 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22
232 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22
233 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22
234 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22
235 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22
236 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22
237 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22
238 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22
239 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22
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ID Task Name Duration Start Finish

240 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22
241 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22
242 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22
243 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22
244 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22
245 Install signage 5 days Fri 4/8/22 Thu 4/14/22
246 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22
247 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22
248 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

249 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22
250 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22
251 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22
252 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22
253 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22
254 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22
255 GC punch list 25 days Fri 5/13/22 Mon 6/20/22
256 Cleanup 5 days Tue 6/21/22 Mon 6/27/22
257 Architect/ Owner Punch list 5 days Tue 6/28/22 Tue 7/5/22
258 Interior Finish Completion 0 days Tue 7/5/22 Tue 7/5/22
259 On Site work 89 days Thu 3/17/22 Fri 7/22/22
260 Survey and layout curb and gutters 1 day Thu 3/17/22 Thu 3/17/22

261 Install site irrigation piping 15 days Fri 3/18/22 Thu 4/7/22
262 UG Electrical conduits for site 

lighthing/ EV
15 days Fri 3/18/22 Thu 4/7/22

263 Install curb & gutters 8 days Fri 4/8/22 Tue 4/19/22
264 Install all embeded misc. metals 

including benches, bollards, bick 
rack, tree grates

5 days Fri 3/18/22 Thu 3/24/22

265 Install sidewalk rebars 5 days Wed 4/20/22 Tue 4/26/22
266 Install sidewalk concrete 2 days Wed 4/27/22 Thu 4/28/22
267 Landscaping - Import soil 15 days Fri 4/29/22 Thu 5/19/22
268 Landscaping - Planting 15 days Fri 5/20/22 Mon 6/13/22
269 Install planters 5 days Fri 4/29/22 Thu 5/5/22
270 Install Site furnishing 10 days Fri 4/29/22 Thu 5/12/22
271 Install fence around play ground and 

basketball exterior court
10 days Fri 4/29/22 Thu 5/12/22
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ID Task Name Duration Start Finish

272 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/20/22 Tue 5/3/22

273 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/20/22 Tue 5/3/22

274 Pole Light- Install 12 days Fri 4/29/22 Mon 5/16/22
275 Install EV stations 3 days Fri 4/29/22 Tue 5/3/22
276 Parking Lot/ Exterior BB court - 

Striping
2 days Wed 5/4/22 Thu 5/5/22

277 Exterior play surface 5 days Fri 5/13/22 Thu 5/19/22
278 GC punch list 20 days Tue 6/14/22 Tue 7/12/22
279 Cleanup 3 days Wed 7/13/22 Fri 7/15/22
280 Architect/ Owner Punch list 5 days Mon 7/18/22 Fri 7/22/22
281 Off Site Work 10 days Thu 3/17/22 Wed 3/30/22
282 Set up traffic control 1 day Thu 3/17/22 Thu 3/17/22
283 Confirm layout 1 day Fri 3/18/22 Fri 3/18/22
284 Have USA underground confirm 

locations of existing utilities
3 days Mon 3/21/22 Wed 3/23/22

285 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/24/22 Thu 3/24/22

286 Grade substrate 1 day Fri 3/25/22 Fri 3/25/22
287 Install new sidewalk/ ramp/ gutter 2 days Mon 3/28/22 Tue 3/29/22

288 Install entrance AC pavement 1 day Wed 3/30/22 Wed 3/30/22
289 Substantial Completion- Bldg 155 days Fri 2/25/22 Thu 10/6/22
290 Library Area final Inspections except 

building
1 day Mon 7/11/22 Mon 7/11/22

291 Basketball Court City  final 
Inspections except bldg.

1 day Tue 7/12/22 Tue 7/12/22

292 Site work City  final Inspections 2 days Thu 3/31/22 Fri 4/1/22
293 Punch list -Owners & Architect final 

list
9 days Wed 7/13/22 Mon 7/25/22

294 Commisioning 10 days Tue 7/26/22 Mon 8/8/22
295 Final punch list- Sign off 13 days Tue 8/9/22 Thu 8/25/22
296 Fire Alarm pre- Inspection Test 3 days Thu 5/5/22 Mon 5/9/22
297 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler
1 day Thu 4/28/22 Thu 4/28/22

298 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22
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ID Task Name Duration Start Finish

299 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Tue 5/10/22 Tue 5/10/22

300 City final Inspections-Building final 
TCO

1 day Fri 8/26/22 Fri 8/26/22

301 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22
302 Final cleanup 6 days Mon 8/29/22 Wed 9/7/22
303 Air Flush-out 13 days Thu 9/8/22 Mon 9/26/22
304 Bldg  Substantial Completion 1 day Thu 10/6/22 Thu 10/6/22
305 Closeout submittal 40 days Tue 8/9/22 Wed 10/5/22
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

0 NE Stockton Library & Community Center 409 days Mon 2/22/21 Wed 10/12/22 0 days

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21 0 days

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21 404 days

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21 404 days

4 Submittal & Material order of major 

activities

60 days Mon 2/22/21 Fri 5/14/21 349 days

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21 0 days

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21 7 0 days

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6 8,9 0 days

8 Mobilization- Set up Construction 

Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21 7 0 days

9 Estimated  date of Commencement- Able 

to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21 7 12,16,17 0 days

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work

days)

383 days Tue 3/30/21 Wed 10/12/22 0 days

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21 26.6 days

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9 13SS+3 days26.6 days

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days14SS+7 days26.6 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days79SS+30 days,85SS+30 days26.6 days

15 Construction 383 days Tue 3/30/21 Wed 10/12/22 0 days

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9 20 382 days

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9 20 381 days

18 Anticipated Rain/ Weather Day 7 days Fri 9/30/22 Tue 10/11/22 305 306 0 days

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21 0 days

20 Machine Excavation- Grade to bldg.  

To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21 16,17 21 0 days

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21 20 22 0 days

22 Machine Excavation- Grade to bldg.  

To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21 21 23 0 days

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21 22 24 0 days

24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21 23 25 0 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

25 Surveyor to confirm different PAD 

grades and cuts

1 day Thu 4/22/21 Thu 4/22/21 24 28,26 0 days

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21 25 35 0 days

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21 278 days

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21 25 278 days

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21 262 0 days

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21 262 0 days

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21 262 222 days

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21 262 0 days

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21 310 days

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21 310 days

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21 26 38 0 days

36 Concrete Work 116 days Thu 6/3/21 Thu 11/18/21 222 days

37 Survey- Grid lines  for concrete work 

& Utilities 

1 day Mon 6/7/21 Mon 6/7/21 0 days

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21 35 39SS+1 day,40,43FS+1 day0 days

39 Haul away soil from footing 

excavations

2 days Fri 6/4/21 Mon 6/7/21 38SS+1 day 55 0 days

40 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21 38 41 0 days

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21 40 42SS 0 days

42 Install sleeves for utilities where 

required

2 days Mon 6/14/21 Tue 6/15/21 41SS 73 0 days

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21 38FS+1 day 44SS+7 days0 days

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21 43SS+7 days45 0 days

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21 44 46 0 days

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21 45 57,47 0 days

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21 46 48 1 day

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21 47 49 1 day

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21 48 50 1 day

50 Added work because of Cemex 

Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21 49 55,53 1 day

51 Waiting time for the City approval of 

RFI#117

26 days Fri 7/16/21 Fri 8/20/21 55 0 days

52 Waiting time for the City approval of 

RFI#121

23 days Wed 7/21/21 Fri 8/20/21 55 0 days

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21 50 54 1 day
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

54 Added work because of Cemex 

Failure on 7/20/21, Done at risk by 

Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21 53 55 1 day

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21 39,54,50,51,5282SS+7 days,560 days

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21 55 280 days

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21 46 58 25 days

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21 57 59 25 days

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21 58 60 25 days

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21 59 61SS 25 days

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21 60SS 62 25 days

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21 61 77,82 25 days

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21 86 64 0 days

64 Excavate and compaction for MEP 

under slab utilities

2 days Mon 10/18/21 Tue 10/19/21 63 65 0 days

65 Install piping for MEP under slab 

utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21 64 66 0 days

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21 65 67 0 days

67 Backfill and compact MEP utility 

trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21 66 68 0 days

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21 67 69 0 days

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21 68 70,72 0 days

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21 69 71 0 days

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21 70 74 0 days

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21 69 73 0 days

73 Set edge forms 3 days Wed 11/3/21 Fri 11/5/21 72,42 74,98 0 days

74 Install rebar 3 days Mon 11/8/21 Wed 11/10/21 71,73 75 0 days

75 Inspections 1 day Fri 11/12/21 Fri 11/12/21 74 76 0 days

76 Pour and finish slab 2 days Mon 11/15/21 Tue 11/16/21 75 77,101SS 0 days

77 Saw cut control joints 2 days Wed 11/17/21 Thu 11/18/21 76,62 133 0 days

78 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21 231 days

79 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21 14SS+30 days82 40 days

80 Waiting time for the City approval of 

RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21 81 0 days

81 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21 80 82 0 days

82 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21 55SS+7 days,79,62,8186SS+15 days0 days
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83 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21 86 162 91 days

84 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21 88 93 27 days

85 basketball court steel structure 

fabrication

28 days Tue 5/25/21 Tue 7/6/21 14SS+30 

days

86 55 days

86 basketball court steel structure 

installation

14 days Fri 9/24/21 Thu 10/14/21 82SS+15 

days,85

88,87,91,63,830 days

87 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21 86 246 days

88 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21 86 84 27 days

89 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21 15 days

90 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21 91 15 days

91 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21 86,90 92,108,109,111,112,113,133,946 days

92 Cut holes for MEP penetration & 

Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21 91 136,140 28 days

93 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21 84 123 27 days

94 Install metal deck in basketball court 

area

20 days Fri 11/5/21 Tue 12/7/21 91 96,95,148 6 days

95 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21 94 211 days

96 Cut holes for MEP penetration in 

basketball court area

2 days Wed 12/8/21 Thu 12/9/21 94 123,125,126,1526 days

97 Trash Closure 27 days Mon 11/8/21 Fri 12/17/21 203 days

98 Set base edge forms 2 days Mon 11/8/21 Tue 11/9/21 73 99 203 days

99 Install rebar 2 days Wed 11/10/21 Fri 11/12/21 98 100 203 days

100 Inspections 1 day Mon 11/15/21 Mon 11/15/21 99 101 203 days

101 Pour and finish slab and apply 

concrete sealer

1 day Tue 11/16/21 Tue 11/16/21 76SS,100 102,103FS+7

days

203 days

102 Saw cut control joints 1 day Wed 11/17/21 Wed 11/17/21 101 103 209 days

103 Install masonary wall 7 days Tue 11/30/21 Wed 12/8/21 101FS+7 days,102104 203 days

104 Structural roof 3 days Thu 12/9/21 Mon 12/13/21 103 105 203 days

105 Install gates 1 day Tue 12/14/21 Tue 12/14/21 104 106 203 days

106 Paint metal structure and gates 3 days Wed 12/15/21 Fri 12/17/21 105 203 days

107 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22 13 days

108 Framing and sheathing of parapet 

walls

15 days Fri 11/5/21 Tue 11/30/21 91 110 13 days

109 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21 91 115 27 days

110 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21 108 115 13 days

111 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21 91 115 27 days

112 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21 91 115 25 days
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113 Layout for roof  HVAC equipment 

and ducting 

1 day Fri 11/5/21 Fri 11/5/21 91 114 24 days

114 Build and install pads for roof top 

equipment 

5 days Mon 11/8/21 Mon 11/15/21 113 115 24 days

115 Install roofing system & 

mics.inpections

15 days Fri 12/3/21 Thu 12/23/21 109,110,111,112,114116,117,118,119,18813 days

116 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22 115 120 87 days

117 Install skylights 4 days Mon 12/27/21 Thu 12/30/21 115 120 93 days

118 Install cap assembly on top of 

parapet walls

7 days Mon 12/27/21 Wed 1/5/22 115 120 90 days

119 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22 115 120 92 days

120 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22 116,117,118,119121 87 days

121 Final roof manufacturer's warranty 

inspection

1 day Wed 1/12/22 Wed 1/12/22 120 168 87 days

122 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22 6 days

123 Framing and sheathing of parapet 

walls

10 days Fri 12/10/21 Thu 12/23/21 96,93 124 6 days

124 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21 123 127 6 days

125 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21 96 127 13 days

126 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21 96 127 11 days

127 Install roofing system & 

mics.inpections

15 days Wed 12/29/21 Thu 1/20/22 124,125,126128,129,2266 days

128 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22 127 130 103 days

129 Install cap assembly on top of 

parapet walls

4 days Fri 1/21/22 Wed 1/26/22 127 130 114 days

130 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22 128,129 131 103 days

131 Final roof manufacturer's warranty 

inspection

1 day Mon 2/14/22 Mon 2/14/22 130 292 103 days

132 Building Rough-in - Library Area 36 days Fri 11/19/21 Thu 1/13/22 0 days

133 Metal stud framing layout 5 days Fri 11/19/21 Mon 11/29/21 91,77 134 0 days

134 Metal stud framing 15 days Tue 11/30/21 Mon 12/20/21 133 135FS-5 days,136,137,138,139,140,142,143,144,141,161,170,1620 days

135 Install all required blocking and 

backing

3 days Tue 12/14/21 Thu 12/16/21 134FS-5 

days

145 16 days

136 Plumbing rough-( waste and vent) 7 days Tue 12/21/21 Thu 12/30/21 134,92 145 7 days

137 Plumbing rough-Water 7 days Tue 12/21/21 Thu 12/30/21 134 145 7 days

138 Plumbing Rough (gas) 7 days Tue 12/21/21 Thu 12/30/21 134 145 7 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

139 Fire Sprinkler rough 10 days Tue 12/21/21 Wed 1/5/22 134 146 5 days

140 Mechanical rough-in 13 days Tue 12/21/21 Mon 1/10/22 134,92 145 1 day

141 Electrical switch gear and main 

distribution cabinets

5 days Tue 12/21/21 Tue 12/28/21 134 145 9 days

142 Electrical rough and cable trays 13 days Tue 12/21/21 Mon 1/10/22 134 145 1 day

143 Low voltage rough 13 days Tue 12/21/21 Mon 1/10/22 134 145 1 day

144 Life/ safety rough 15 days Tue 12/21/21 Wed 1/12/22 134 146 0 days

145 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22 135,136,137,138,140,141,142,143146 1 day

146 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Thu 1/13/22 Thu 1/13/22 139,144,145188 0 days

147 Building Rough-in - Basketball Court 

Area

24 days Wed 12/8/21 Wed 1/12/22 12 days

148 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21 94 149 12 days

149 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21 148 150FS-5 days,151SS+15 days,176SS+15 days12 days

150 Install all required blocking and 

backing

5 days Fri 12/17/21 Thu 12/23/21 149FS-5 

days

157 21 days

151 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22 149SS+15 

days

157 12 days

152 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21 96 153SS+5 days,15811 days

153 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21 152SS+5 days154SS+5 days,155SS+5 days,156SS+5 days11 days

154 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22 153SS+5 days157 11 days

155 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22 153SS+5 days157 16 days

156 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22 153SS+5 days158 17 days

157 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22 150,151,154,155158 11 days

158 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Wed 1/12/22 Wed 1/12/22 152,156,157226,159 11 days

159 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22 158 187 days

160 Exterior - Library Area 81 days Tue 12/21/21 Mon 4/18/22 52 days

161 Install Scaffold 5 days Tue 12/21/21 Tue 12/28/21 134 197 days

162 Install exterior gypsum board 20 days Tue 12/21/21 Thu 1/20/22 83,134 163 52 days

163 Install weather barrier 10 days Fri 1/21/22 Thu 2/3/22 162 169SS+10 days,164SS+10 days,165SS+10 days52 days

164 Install Insulation and Z-Grits 15 days Fri 2/4/22 Fri 2/25/22 163SS+10 days166SS+10 days,16852 days

165 Install sheetmetal flashings 5 days Fri 2/4/22 Thu 2/10/22 163SS+10 days166 57 days

166 Install siding  panels 20 days Fri 2/18/22 Fri 3/18/22 164SS+10 days,165167SS+10 days52 days

167 Paint Exterior siding 10 days Mon 3/7/22 Fri 3/18/22 166SS+10 days171,172 52 days

168 Install metal wall panels 10 days Mon 2/28/22 Fri 3/11/22 164,121 171 57 days

169 Install storefront system 20 days Fri 2/4/22 Fri 3/4/22 163SS+10 days171 62 days

170 Install exterior doors 5 days Tue 12/21/21 Tue 12/28/21 134 292 135 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

171 GC Exterior Envlope Check 1 day Mon 3/21/22 Mon 3/21/22 167,168,169173,172,26252 days

172 Install MEP finishes 5 days Tue 3/22/22 Mon 3/28/22 167,171 292 74 days

173 Install decorative Screen posts 5 days Tue 3/22/22 Mon 3/28/22 171 174 59 days

174 Install Decorative Screens 15 days Tue 3/29/22 Mon 4/18/22 173 292 59 days

175 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22 75 days

176 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22 149SS+15 days177SS+10 days75 days

177 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22 176SS+10 days178SS+10 days,179SS+10 days75 days

178 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22 177SS+10 days180,182SS+10 days,18380 days

179 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22 177SS+10 days180 75 days

180 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22 178,179 181SS+10 days75 days

181 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22 180SS+10 days184 75 days

182 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22 178SS+10 days184 80 days

183 Install doors 1 day Fri 2/11/22 Fri 2/11/22 178 292 104 days

184 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22 182,181 186,185 75 days

185 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22 184 138 days

186 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22 184 292 75 days

187 Building Finishes - Library Area 124 days Fri 1/14/22 Wed 7/13/22 0 days

188 Install wall insulation 7 days Fri 1/14/22 Tue 1/25/22 115,146 189SS+5 days0 days

189 Insulation inspection ( OK to cover) 5 days Mon 1/24/22 Fri 1/28/22 188SS+5 

days

191SS+1 

day,190

0 days

190 Install HM door frames 5 days Mon 1/31/22 Fri 2/4/22 189 191SS+5 days0 days

191 Install sheet rock 10 days Mon 2/7/22 Fri 2/18/22 189SS+1 day,190SS+5 days192SS+1 day0 days

192 Sheet rock nailing inspection 10 days Tue 2/8/22 Tue 2/22/22 191SS+1 day193 0 days

193 Tape, skim and texture sheet rock 18 days Wed 2/23/22 Fri 3/18/22 192 194,195,196,211,212,2140 days

194 Install doors 10 days Mon 3/21/22 Fri 4/1/22 193 222 39 days

195 Install interior trims 15 days Mon 3/21/22 Fri 4/8/22 193 196SS+5 days0 days

196 Interior Painting 15 days Mon 3/28/22 Fri 4/15/22 193,195SS+5 days197SS+10 days,198,200,201,203,205SS+15 days,209,215,216,2190 days

197 Install Acoustical Ceiling 25 days Mon 4/11/22 Fri 5/13/22 196SS+10 days203SS+10 days,200SS+10 days,201SS+10 days,207SS+10 days,209SS+10 days4 days

198 Install Cabinets and vanities 15 days Mon 4/18/22 Fri 5/6/22 196 199 1 day

199 Install countertops 5 days Mon 5/9/22 Fri 5/13/22 198 205SS+5 days1 day

200 Install electrical finish 10 days Mon 4/25/22 Fri 5/6/22 196,197SS+10 days,212SS+5 days202 11 days

201 Install low voltage finishes 10 days Mon 4/25/22 Fri 5/6/22 196,197SS+10 days,212SS+5 days202 11 days

202 Final electrical inspection 1 day Mon 5/9/22 Mon 5/9/22 200,201 217,298 11 days

203 HVAC finish 10 days Mon 4/25/22 Fri 5/6/22 197SS+10 days,196204 4 days

204 HVAC final inspection 1 day Mon 5/9/22 Mon 5/9/22 203 217,218 4 days

205 Plumbing finish 5 days Mon 5/16/22 Fri 5/20/22 196SS+15 days,199SS+5 days,211206 1 day

206 Final plumbing inspection 1 day Mon 5/23/22 Mon 5/23/22 205 217 1 day
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207 Fire sprinkler finish 5 days Mon 4/25/22 Fri 4/29/22 197SS+10 days208 16 days

208 Fire sprinkler inspection 1 day Mon 5/2/22 Mon 5/2/22 207 217,299 16 days

209 Life/safety finish 5 days Mon 4/25/22 Fri 4/29/22 197SS+10 days,196210 16 days

210 Final life/safety inspection 1 day Mon 5/2/22 Mon 5/2/22 209 217,299 16 days

211 Wall Tile 20 days Mon 3/21/22 Fri 4/15/22 193 205,213 21 days

212 Wall Covering 20 days Mon 3/21/22 Fri 4/15/22 193 200SS+5 days,201SS+5 days,215,21624 days

213 Bathroom accessories 3 days Mon 4/18/22 Wed 4/20/22 211 222 26 days

214 Install book return box 3 days Mon 3/21/22 Wed 3/23/22 193 222 46 days

215 Install signage 5 days Mon 4/18/22 Fri 4/22/22 196,212 222 24 days

216 Fire extinguisher cabinets 5 days Mon 4/18/22 Fri 4/22/22 196,212 222 24 days

217 Touchup paint 2 days Tue 5/24/22 Wed 5/25/22 202,204,206,208,210222 1 day

218 Air balancing & HVAC final inspection 5 days Tue 5/10/22 Mon 5/16/22 204 222,250SS 4 days

219 Install floor coverings 25 days Mon 4/18/22 Fri 5/20/22 196 221,220 0 days

220 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)

4 days Mon 5/23/22 Fri 5/27/22 219 222 0 days

221 Install entrance grill 2 days Mon 5/23/22 Tue 5/24/22 219 222 2 days

222 GC punch list 23 days Tue 5/31/22 Thu 6/30/22 194,213,214,215,216,217,221,218,220223 0 days

223 Cleanup 3 days Fri 7/1/22 Wed 7/6/22 222 224 0 days

224 Architect/ Owner Punch list 5 days Thu 7/7/22 Wed 7/13/22 223 292 0 days

225 Building Finishes - Basketball Court 

Area

116 days Fri 1/21/22 Thu 7/7/22 6 days

226 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22 127,158 227SS+5 days6 days

227 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22 226SS+5 

days

228,229SS+1

day

6 days

228 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22 227 232 75 days

229 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22 227SS+1 day230SS+1 day6 days

230 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22 229SS+1 day231 6 days

231 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22 230 232,233,235,243,251,252,2346 days

232 Install doors 2 days Wed 3/16/22 Thu 3/17/22 228,231 257 46 days

233 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22 231 257 43 days

234 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22 231 235 6 days

235 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22 234,231 236,237,239,241,245,247,248,253,2546 days

236 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22 235 238 13 days

237 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22 235 238 18 days

238 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22 236,237 249,298,30313 days

239 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22 235 240 18 days
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240 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22 239 249 18 days

241 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22 235 242,300SS-30 days,30320 days

242 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22 241 249 20 days

243 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22 231 244 35 days

244 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22 243 249,299 35 days

245 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22 235 246 18 days

246 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22 245 249,299 18 days

247 Install signage 5 days Fri 4/8/22 Thu 4/14/22 235 249 19 days

248 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22 235 249 19 days

249 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22 238,240,242,244,246,247,248257 13 days

250 Air balancing & HVAC final inspection 5 days Tue 5/10/22 Mon 5/16/22 218SS 257 4 days

251 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22 231 255 39 days

252 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22 231 257 18 days

253 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22 235 257,256 6 days

254 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22 235 257 28 days

255 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22 251 257 39 days

256 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22 253 257 6 days

257 GC punch list 25 days Tue 5/17/22 Wed 6/22/22 232,233,250,249,252,255,256,253,254258 4 days

258 Cleanup 5 days Thu 6/23/22 Wed 6/29/22 257 259 4 days

259 Architect/ Owner Punch list 5 days Thu 6/30/22 Thu 7/7/22 258 260,292 4 days

260 Interior Finish Completion 0 days Thu 7/7/22 Thu 7/7/22 259 66 days

261 On Site work 89 days Tue 3/22/22 Wed 7/27/22 52 days

262 Survey and layout curb and gutters 1 day Tue 3/22/22 Tue 3/22/22 171,31,32,30,29263,264,266,284SS52 days

263 Install site irrigation piping 15 days Wed 3/23/22 Tue 4/12/22 262 265,303 52 days

264 UG Electrical conduits for site 

lighthing/ EV

15 days Wed 3/23/22 Tue 4/12/22 262 265 52 days

265 Install curb & gutters 8 days Wed 4/13/22 Fri 4/22/22 263,264 267,274 52 days

266 Install all embeded misc. metals 

including benches, bollards, bick 

rack, tree grates

5 days Wed 3/23/22 Tue 3/29/22 262 268 75 days

267 Install sidewalk rebars 5 days Mon 4/25/22 Fri 4/29/22 265 268 52 days

268 Install sidewalk concrete 2 days Mon 5/2/22 Tue 5/3/22 267,266 269,270,271,272,273,276,27752 days

269 Landscaping - Import soil 15 days Wed 5/4/22 Tue 5/24/22 268 270 52 days

270 Landscaping - Planting 15 days Wed 5/25/22 Thu 6/16/22 268,269,271280 52 days

271 Install planters 5 days Wed 5/4/22 Tue 5/10/22 268 270 62 days

272 Install Site furnishing 10 days Wed 5/4/22 Tue 5/17/22 268 279 67 days
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273 Install fence around play ground and 

basketball exterior court

10 days Wed 5/4/22 Tue 5/17/22 268 280 72 days

274 Parking lot/ Exterior BB court - Grade

& AC  base rock

10 days Mon 4/25/22 Fri 5/6/22 265 275SS,278 77 days

275 Parking lot/ Extrior BB court - Install 

AC pavement

10 days Mon 4/25/22 Fri 5/6/22 274SS 278 77 days

276 Pole Light- Install 12 days Wed 5/4/22 Thu 5/19/22 268 280 70 days

277 Install EV stations 3 days Wed 5/4/22 Fri 5/6/22 268 280 79 days

278 Parking Lot/ Exterior BB court - 

Striping

2 days Mon 5/9/22 Tue 5/10/22 275,274 280 77 days

279 Exterior play surface 5 days Wed 5/18/22 Tue 5/24/22 272 280 67 days

280 GC punch list 20 days Fri 6/17/22 Fri 7/15/22 270,273,276,277,278,279281 52 days

281 Cleanup 3 days Mon 7/18/22 Wed 7/20/22 280 282 52 days

282 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22 281 52 days

283 Off Site Work 10 days Tue 3/22/22 Mon 4/4/22 101 days

284 Set up traffic control 1 day Tue 3/22/22 Tue 3/22/22 262SS 287,285 101 days

285 Confirm layout 1 day Wed 3/23/22 Wed 3/23/22 284 286,287 101 days

286 Have USA underground confirm 

locations of existing utilities

3 days Thu 3/24/22 Mon 3/28/22 285 287 101 days

287 Demo curb and gutter and sidewalk 

per civil( and haul away debris)

1 day Tue 3/29/22 Tue 3/29/22 284,285,286288 101 days

288 Grade substrate 1 day Wed 3/30/22 Wed 3/30/22 287 289 101 days

289 Install new sidewalk/ ramp/ gutter 2 days Thu 3/31/22 Fri 4/1/22 288 290 101 days

290 Install entrance AC pavement 1 day Mon 4/4/22 Mon 4/4/22 289 294 101 days

291 Substantial Completion- Bldg 158 days Fri 2/25/22 Wed 10/12/22 0 days

292 Library Area final Inspections except 

building

1 day Thu 7/14/22 Thu 7/14/22 186,183,172,174,170,224,259,131293 0 days

293 Basketball Court City  final 

Inspections except bldg.

1 day Fri 7/15/22 Fri 7/15/22 292 295 0 days

294 Site work City  final Inspections 2 days Tue 4/5/22 Wed 4/6/22 290 302 101 days

295 Punch list -Owners & Architect final 

list

9 days Mon 7/18/22 Thu 7/28/22 293 296 0 days

296 Commisioning 10 days Fri 7/29/22 Thu 8/11/22 295 297 0 days

297 Final punch list- Sign off 13 days Fri 8/12/22 Tue 8/30/22 296 302,307SS 0 days

298 Fire Alarm pre- Inspection Test 3 days Tue 5/10/22 Thu 5/12/22 202,238 301 74 days

299 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler

1 day Tue 5/3/22 Tue 5/3/22 208,210,244,246301 81 days
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300 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22 241SS-30 days302 125 days

301 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 5/13/22 Fri 5/13/22 298,299 302 74 days

302 City final Inspections-Building final 

TCO

1 day Wed 8/31/22 Wed 8/31/22 301,297,294,300304 0 days

303 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22 238,241,263306 91 days

304 Final cleanup 6 days Thu 9/1/22 Mon 9/12/22 302 306,305 0 days

305 Air Flush-out 13 days Tue 9/13/22 Thu 9/29/22 304 18 0 days

306 Bldg  Substantial Completion 1 day Wed 10/12/22 Wed 10/12/22 304,18,303 0 days

307 Closeout submittal 40 days Fri 8/12/22 Tue 10/11/22 297SS 1 day
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 421 days Mon 2/22/21 Mon 10/31/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

395 days Tue 3/30/21 Mon 10/31/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 395 days Tue 3/30/21 Mon 10/31/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Thu 10/20/22 Fri 10/28/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 128 days Thu 6/3/21 Wed 12/8/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 2 days Tue 7/20/21 Wed 7/21/21
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ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Thu 7/22/21 Fri 8/20/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21

67 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21

73 Set edge forms 3 days Wed 11/3/21 Fri 11/5/21

74 Rain Day 1 day Mon 11/8/21 Mon 11/8/21

75 Added work per RFI 172 to wrap the 
footing with Stego

6 days Tue 11/9/21 Wed 11/17/21

76 Install rebar 3 days Thu 11/18/21 Mon 11/22/21

77 Inspections 1 day Tue 11/23/21 Tue 11/23/21

78 construction delay due infection of 
concrete drew to COVI-19

5 days Wed 11/24/21 Thu 12/2/21

79 Pour and finish slab 2 days Fri 12/3/21 Mon 12/6/21

80 Saw cut control joints 2 days Tue 12/7/21 Wed 12/8/21

81 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21

82 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
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ID Task Name Duration Start Finish

83 Waiting time for the City approval of 
RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21

84 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

85 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21

86 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21

87 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21

88 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

89 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

90 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21

91 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21

92 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21

93 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21

94 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21

95 Cut holes for MEP penetration & 
Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21

96 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21

97 Install metal deck in basketball court 
area

20 days Fri 11/5/21 Tue 12/7/21

98 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21

99 Cut holes for MEP penetration in 
basketball court area

2 days Wed 12/8/21 Thu 12/9/21

100 Trash Closure 31 days Thu 11/18/21 Thu 1/6/22

101 Set base edge forms 2 days Thu 11/18/21 Fri 11/19/21

102 Install rebar 2 days Mon 11/22/21 Tue 11/23/21

103 Inspections 1 day Wed 11/24/21 Wed 11/24/21

104 Pour and finish slab and apply 
concrete sealer

1 day Fri 12/3/21 Fri 12/3/21

105 Saw cut control joints 1 day Mon 12/6/21 Mon 12/6/21

106 Install masonary wall 7 days Wed 12/15/21 Thu 12/23/21

107 Structural roof 3 days Mon 12/27/21 Wed 12/29/21

108 Install gates 1 day Mon 1/3/22 Mon 1/3/22

109 Paint metal structure and gates 3 days Tue 1/4/22 Thu 1/6/22

110 Roof - Library Area and Canopy 44 days Fri 11/5/21 Thu 1/13/22

111 Framing and sheathing of parapet 
walls

15 days Fri 11/5/21 Tue 11/30/21

100%

100%

100%

100%

100%

100%

100%

10/14

0%

97%

100%

100%

100%

100%

100%

12/7

0%

33%

100%

100%

100%

100%

100%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - November 2021

Page 4

NE Stockton Library & CC

Date: 10/31/2021

Rev.: Construction-Rev 8



ID Task Name Duration Start Finish

112 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21

113 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21

114 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21

115 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21

116 Layout for roof  HVAC equipment 
and ducting 

1 day Fri 11/5/21 Fri 11/5/21

117 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

118 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

119 Install HVAC equipment and ducting 10 days Mon 12/27/21 Tue 1/11/22

120 Install skylights 4 days Mon 12/27/21 Mon 1/3/22

121 Install cap assembly on top of 
parapet walls

7 days Mon 12/27/21 Thu 1/6/22

122 Install walking pads 5 days Mon 12/27/21 Tue 1/4/22

123 Roof cleanup 1 day Wed 1/12/22 Wed 1/12/22

124 Final roof manufacturer's warranty 
inspection

1 day Thu 1/13/22 Thu 1/13/22

125 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Tue 2/15/22

126 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

127 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21

128 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21

129 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21

130 Install roofing system & 
mics.inpections

15 days Wed 12/29/21 Fri 1/21/22

131 Install solar panels 15 days Mon 1/24/22 Fri 2/11/22

132 Install cap assembly on top of 
parapet walls

4 days Mon 1/24/22 Thu 1/27/22

133 Roof cleanup 1 day Mon 2/14/22 Mon 2/14/22

134 Final roof manufacturer's warranty 
inspection

1 day Tue 2/15/22 Tue 2/15/22

135 Building Rough-in - Library Area 36 days Thu 12/9/21 Wed 2/2/22

136 Metal stud framing layout 5 days Thu 12/9/21 Wed 12/15/21

137 Metal stud framing 15 days Thu 12/16/21 Mon 1/10/22

138 Install all required blocking and 
backing

3 days Tue 1/4/22 Thu 1/6/22
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ID Task Name Duration Start Finish

139 Plumbing rough-( waste and vent) 7 days Tue 1/11/22 Thu 1/20/22

140 Plumbing rough-Water 7 days Tue 1/11/22 Thu 1/20/22

141 Plumbing Rough (gas) 7 days Tue 1/11/22 Thu 1/20/22

142 Fire Sprinkler rough 10 days Tue 1/11/22 Tue 1/25/22

143 Mechanical rough-in 13 days Tue 1/11/22 Fri 1/28/22

144 Electrical switch gear and main 
distribution cabinets

5 days Tue 1/11/22 Tue 1/18/22

145 Electrical rough and cable trays 13 days Tue 1/11/22 Fri 1/28/22

146 Low voltage rough 13 days Tue 1/11/22 Fri 1/28/22

147 Life/ safety rough 15 days Tue 1/11/22 Tue 2/1/22

148 Final MEPs rough Inspection 1 day Mon 1/31/22 Mon 1/31/22

149 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Wed 2/2/22 Wed 2/2/22

150 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Thu 1/13/22

151 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21

152 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21

153 Install all required blocking and 
backing

5 days Fri 12/17/21 Thu 12/23/21

154 Plumbing rough-( waste and vent) 4 days Wed 1/5/22 Mon 1/10/22

155 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21

156 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21

157 Electrical rough and cable trays 10 days Mon 12/27/21 Tue 1/11/22

158 Low voltage rough 5 days Mon 12/27/21 Tue 1/4/22

159 Life/ safety rough 5 days Mon 12/27/21 Tue 1/4/22

160 Final MEPs rough Inspection 1 day Wed 1/12/22 Wed 1/12/22

161 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Thu 1/13/22 Thu 1/13/22

162 Building Rough-ins 0 days Thu 1/13/22 Thu 1/13/22

163 Exterior - Library Area 81 days Tue 1/11/22 Thu 5/5/22

164 Install Scaffold 5 days Tue 1/11/22 Tue 1/18/22

165 Install exterior gypsum board 20 days Tue 1/11/22 Tue 2/8/22

166 Install weather barrier 10 days Wed 2/9/22 Wed 2/23/22

167 Install Insulation and Z-Grits 15 days Thu 2/24/22 Wed 3/16/22

168 Install sheetmetal flashings 5 days Thu 2/24/22 Wed 3/2/22

169 Install siding  panels 20 days Thu 3/10/22 Wed 4/6/22
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ID Task Name Duration Start Finish

170 Paint Exterior siding 10 days Thu 3/24/22 Wed 4/6/22

171 Install metal wall panels 10 days Thu 3/17/22 Wed 3/30/22

172 Install storefront system 20 days Thu 2/24/22 Wed 3/23/22

173 Install exterior doors 5 days Tue 1/11/22 Tue 1/18/22

174 GC Exterior Envlope Check 1 day Thu 4/7/22 Thu 4/7/22

175 Install MEP finishes 5 days Fri 4/8/22 Thu 4/14/22

176 Install decorative Screen posts 5 days Fri 4/8/22 Thu 4/14/22

177 Install Decorative Screens 15 days Fri 4/15/22 Thu 5/5/22

178 Exterior - Basketball Court Area 60 days Wed 1/5/22 Thu 3/31/22

179 Install exterior gypsum board 15 days Wed 1/5/22 Wed 1/26/22

180 Install weather barrier 10 days Thu 1/20/22 Wed 2/2/22

181 Install Sheet metal flashings 7 days Thu 2/3/22 Fri 2/11/22

182 Install Insulation and Z-Grits 15 days Thu 2/3/22 Thu 2/24/22

183 Install siding  panels 25 days Fri 2/25/22 Thu 3/31/22

184 Paint Exterior siding 10 days Fri 3/11/22 Thu 3/24/22

185 Install translucent panel 20 days Thu 2/17/22 Thu 3/17/22

186 Install doors 1 day Mon 2/14/22 Mon 2/14/22

187 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

188 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

189 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

190 Building Finishes - Library Area 124 days Thu 2/3/22 Mon 8/1/22

191 Install wall insulation 7 days Thu 2/3/22 Fri 2/11/22

192 Insulation inspection ( OK to cover) 5 days Thu 2/10/22 Wed 2/16/22

193 Install HM door frames 5 days Thu 2/17/22 Thu 2/24/22

194 Install sheet rock 10 days Fri 2/25/22 Thu 3/10/22

195 Sheet rock nailing inspection 10 days Mon 2/28/22 Fri 3/11/22

196 Tape, skim and texture sheet rock 18 days Mon 3/14/22 Wed 4/6/22

197 Install doors 10 days Thu 4/7/22 Wed 4/20/22

198 Install interior trims 15 days Thu 4/7/22 Wed 4/27/22

199 Interior Painting 15 days Thu 4/14/22 Wed 5/4/22

200 Install Acoustical Ceiling 25 days Thu 4/28/22 Fri 6/3/22

201 Install Cabinets and vanities 15 days Thu 5/5/22 Wed 5/25/22

202 Install countertops 5 days Fri 5/27/22 Fri 6/3/22

203 Install electrical finish 10 days Thu 5/12/22 Wed 5/25/22

204 Install low voltage finishes 10 days Thu 5/12/22 Wed 5/25/22

205 Final electrical inspection 1 day Fri 5/27/22 Fri 5/27/22
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ID Task Name Duration Start Finish

206 HVAC finish 10 days Thu 5/12/22 Wed 5/25/22

207 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

208 Plumbing finish 5 days Mon 6/6/22 Fri 6/10/22

209 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

210 Fire sprinkler finish 5 days Thu 5/12/22 Wed 5/18/22

211 Fire sprinkler inspection 1 day Thu 5/19/22 Thu 5/19/22

212 Life/safety finish 5 days Thu 5/12/22 Wed 5/18/22

213 Final life/safety inspection 1 day Thu 5/19/22 Thu 5/19/22

214 Wall Tile 20 days Thu 4/7/22 Wed 5/4/22

215 Wall Covering 20 days Thu 4/7/22 Wed 5/4/22

216 Bathroom accessories 3 days Thu 5/5/22 Mon 5/9/22

217 Install book return box 3 days Thu 4/7/22 Mon 4/11/22

218 Install signage 5 days Thu 5/5/22 Wed 5/11/22

219 Fire extinguisher cabinets 5 days Thu 5/5/22 Wed 5/11/22

220 Touchup paint 2 days Tue 6/14/22 Wed 6/15/22

221 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

222 Install floor coverings 25 days Thu 5/5/22 Fri 6/10/22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 6/13/22 Thu 6/16/22

224 Install entrance grill 2 days Mon 6/13/22 Tue 6/14/22

225 GC punch list 23 days Fri 6/17/22 Wed 7/20/22

226 Cleanup 3 days Thu 7/21/22 Mon 7/25/22

227 Architect/ Owner Punch list 5 days Tue 7/26/22 Mon 8/1/22

228 Building Finishes - Basketball Court 
Area

128 days Mon 1/24/22 Tue 7/26/22

229 Install wall insulation 13 days Mon 1/24/22 Wed 2/9/22

230 Insulation inspection ( OK to cover) 1 day Mon 1/31/22 Mon 1/31/22

231 Install HM door frames 2 days Tue 2/1/22 Wed 2/2/22

232 Install sheet rock 15 days Tue 2/1/22 Tue 2/22/22

233 Sheet rock nailing inspection 15 days Wed 2/2/22 Wed 2/23/22

234 Tape, skim and texture sheet rock 15 days Thu 2/24/22 Wed 3/16/22

235 Install doors 2 days Thu 3/17/22 Fri 3/18/22

236 Install overhead rolling door 5 days Thu 3/17/22 Wed 3/23/22

237 Install interior trims 7 days Thu 3/17/22 Fri 3/25/22

238 Interior Painting 10 days Mon 3/28/22 Fri 4/8/22
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239 Install electrical finish 10 days Mon 4/11/22 Fri 4/22/22

240 Install low voltage finishes 5 days Mon 4/11/22 Fri 4/15/22

241 Final electrical inspection 1 day Mon 4/25/22 Mon 4/25/22

242 HVAC finish 5 days Mon 4/11/22 Fri 4/15/22

243 HVAC final inspection 1 day Mon 4/18/22 Mon 4/18/22

244 Plumbing finish 3 days Mon 4/11/22 Wed 4/13/22

245 Final plumbing inspection 1 day Thu 4/14/22 Thu 4/14/22

246 Fire sprinkler finish 5 days Thu 3/17/22 Wed 3/23/22

247 Fire sprinkler inspection 1 day Thu 3/24/22 Thu 3/24/22

248 Life/safety finish 5 days Mon 4/11/22 Fri 4/15/22

249 Final life/safety inspection 1 day Mon 4/18/22 Mon 4/18/22

250 Install signage 5 days Mon 4/11/22 Fri 4/15/22

251 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

252 Touchup paint 7 days Tue 4/26/22 Wed 5/4/22

253 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

254 Install bench frames 5 days Thu 3/17/22 Wed 3/23/22

255 Install Gymnasium equipments 30 days Thu 3/17/22 Wed 4/27/22

256 Install floor coverings 15 days Mon 4/11/22 Fri 4/29/22

257 Install EQ-15 (OFCI) 3 days Mon 4/11/22 Wed 4/13/22

258 Install Bench finishes 4 days Thu 3/24/22 Tue 3/29/22

259 Install bleachers 10 days Mon 5/2/22 Fri 5/13/22

260 GC punch list 25 days Tue 6/7/22 Tue 7/12/22

261 Cleanup 5 days Wed 7/13/22 Tue 7/19/22

262 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

263 Interior Finish Completion 0 days Tue 7/26/22 Tue 7/26/22

264 On Site work 89 days Fri 4/8/22 Mon 8/15/22

265 Survey and layout curb and gutters 1 day Fri 4/8/22 Fri 4/8/22

266 Install site irrigation piping 15 days Mon 4/11/22 Fri 4/29/22

267 UG Electrical conduits for site 
lighthing/ EV

15 days Mon 4/11/22 Fri 4/29/22

268 Install curb & gutters 8 days Mon 5/2/22 Wed 5/11/22

269 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Mon 4/11/22 Fri 4/15/22

270 Install sidewalk rebars 5 days Thu 5/12/22 Wed 5/18/22

271 Install sidewalk concrete 2 days Thu 5/19/22 Fri 5/20/22
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ID Task Name Duration Start Finish

272 Landscaping - Import soil 15 days Mon 5/23/22 Tue 6/14/22

273 Landscaping - Planting 15 days Wed 6/15/22 Wed 7/6/22

274 Install planters 5 days Mon 5/23/22 Tue 5/31/22

275 Install Site furnishing 10 days Mon 5/23/22 Tue 6/7/22

276 Install fence around play ground and 
basketball exterior court

10 days Mon 5/23/22 Tue 6/7/22

277 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Thu 5/12/22 Wed 5/25/22

278 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Thu 5/12/22 Wed 5/25/22

279 Pole Light- Install 12 days Mon 5/23/22 Thu 6/9/22

280 Install EV stations 3 days Mon 5/23/22 Wed 5/25/22

281 Parking Lot/ Exterior BB court - 
Striping

2 days Fri 5/27/22 Tue 5/31/22

282 Exterior play surface 5 days Wed 6/8/22 Tue 6/14/22

283 GC punch list 20 days Thu 7/7/22 Wed 8/3/22

284 Cleanup 3 days Thu 8/4/22 Mon 8/8/22

285 Architect/ Owner Punch list 5 days Tue 8/9/22 Mon 8/15/22

286 Off Site Work 10 days Fri 4/8/22 Thu 4/21/22

287 Set up traffic control 1 day Fri 4/8/22 Fri 4/8/22

288 Confirm layout 1 day Mon 4/11/22 Mon 4/11/22

289 Have USA underground confirm 
locations of existing utilities

3 days Tue 4/12/22 Thu 4/14/22

290 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Fri 4/15/22 Fri 4/15/22

291 Grade substrate 1 day Mon 4/18/22 Mon 4/18/22

292 Install new sidewalk/ ramp/ gutter 2 days Tue 4/19/22 Wed 4/20/22

293 Install entrance AC pavement 1 day Thu 4/21/22 Thu 4/21/22

294 Substantial Completion- Bldg 170 days Mon 2/28/22 Mon 10/31/22

295 Library Area final Inspections except 
building

1 day Tue 8/2/22 Tue 8/2/22

296 Basketball Court City  final 
Inspections except bldg.

1 day Wed 8/3/22 Wed 8/3/22

297 Site work City  final Inspections 2 days Fri 4/22/22 Mon 4/25/22

298 Punch list -Owners & Architect final 
list

9 days Thu 8/4/22 Tue 8/16/22

299 Commisioning 10 days Wed 8/17/22 Tue 8/30/22
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ID Task Name Duration Start Finish

300 Final punch list- Sign off 13 days Wed 8/31/22 Tue 9/20/22

301 Fire Alarm pre- Inspection Test 3 days Tue 5/31/22 Thu 6/2/22

302 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Fri 5/20/22 Fri 5/20/22

303 PGE-set gas meters 5 days Mon 2/28/22 Fri 3/4/22

304 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 6/3/22 Fri 6/3/22

305 City final Inspections-Building final 
TCO

1 day Wed 9/21/22 Wed 9/21/22

306 Commisionning & Training 25 days Mon 5/2/22 Tue 6/7/22

307 Final cleanup 6 days Thu 9/22/22 Thu 9/29/22

308 Air Flush-out 13 days Fri 9/30/22 Wed 10/19/22

309 Bldg  Substantial Completion 1 day Mon 10/31/22 Mon 10/31/22

310 Closeout submittal 40 days Wed 8/31/22 Fri 10/28/22
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

0 NE Stockton Library & Community Center 443 days Mon 2/22/21 Mon 12/5/22 0 days

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21 0 days

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21 438 days

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21 438 days

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21 383 days

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21 0 days

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21 7 0 days

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6 8,9 0 days

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21 7 0 days

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21 7 12,16,17 0 days

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

417 days Tue 3/30/21 Mon 12/5/22 0 days

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21 287 days

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9 13SS+3 days287 days

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days14SS+7 days287 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days84SS+30 days,90SS+30 days287 days

15 Construction 417 days Tue 3/30/21 Mon 12/5/22 0 days

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9 20 416 days

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9 20 415 days

18 Anticipated Rain/ Weather Day 1 day Fri 12/2/22 Fri 12/2/22 310 311 0 days

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21 0 days

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21 16,17 21 0 days

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21 20 22 0 days

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21 21 23 0 days

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21 22 24 0 days

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21 23 25 0 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21 24 28,26 0 days

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21 25 35 0 days

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21 312 days

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21 25 312 days

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21 267 0 days

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21 267 0 days

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21 267 256 days

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21 267 0 days

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21 344 days

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21 344 days

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21 26 38 0 days

36 Concrete Work 133 days Thu 6/3/21 Wed 12/15/21 0 days

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21 0 days

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21 35 39SS+1 day,40,43FS+1 day0 days

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21 38SS+1 day 55 0 days

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21 38 41 0 days

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21 40 42SS 0 days

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21 41SS 73 0 days

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21 38FS+1 day 44SS+7 days0 days

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21 43SS+7 days45 0 days

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21 44 46 0 days

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21 45 57,47 0 days

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21 46 48 0 days

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21 47 49 0 days

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21 48 50 0 days

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21 49 55,53 0 days

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21 55 0 days

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21 55 0 days

53 Failed Concrete supply by Cemex 2 days Tue 7/20/21 Wed 7/21/21 50 54 0 days
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54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Thu 7/22/21 Fri 8/20/21 53 55 0 days

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21 39,54,50,51,5287SS+7 days,560 days

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21 55 0 days

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21 46 58 0 days

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21 57 59 0 days

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21 58 60 0 days

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21 59 61SS 0 days

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21 60SS 62 0 days

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21 61 87 0 days

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21 91 64 0 days

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21 63 65 0 days

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21 64 66 0 days

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21 65 67 0 days

67 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21 66 68 0 days

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21 67 69 0 days

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21 68 70,72 0 days

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21 69 71 0 days

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21 70 76 0 days

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21 69 73 0 days

73 Set edge forms 5 days Wed 11/3/21 Tue 11/9/21 72,42 74 0 days

74 Rain Day 1 day Wed 11/10/21 Wed 11/10/21 73 75 0 days

75 Added work per RFI 172 to wrap the 
footing with Stego

6 days Fri 11/12/21 Fri 11/19/21 74 76,103 0 days

76 Install rebar 3 days Mon 11/22/21 Wed 11/24/21 71,75 77 0 days

77 Inspections 1 day Mon 11/29/21 Mon 11/29/21 76 78 0 days

78 construction delay due infection of 
concrete drew to COVI-19

5 days Tue 11/30/21 Mon 12/6/21 77 79 0 days

79 1st & 2nd Pour Slab and remove the 
forms

3 days Tue 12/7/21 Thu 12/9/21 78 80 0 days

80 3rd Pour slab due to CEMEX delay on 
Pour 2

1 day Fri 12/10/21 Fri 12/10/21 79 81 0 days
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81 Rain Day 2 days Mon 12/13/21 Tue 12/14/21 80 82 0 days

82 4th Slab/ Blockout pour due to 
CEMEX delay on Pour 2

1 day Wed 12/15/21 Wed 12/15/21 81 106SS,153FS+2
days

0 days

83 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21 265 days

84 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21 14SS+30 days87 0 days

85 Waiting time for the City approval of 
RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21 86 0 days

86 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21 85 87 0 days

87 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21 55SS+7 days,84,62,8691SS+15 days0 days

88 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21 91 167 0 days

89 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21 93 98 0 days

90 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21 14SS+30 
days

91 0 days

91 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21 87SS+15 
days,90

93,92,96,63,880 days

92 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21 91 280 days

93 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21 91 89 270 days

94 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21 243 days

95 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21 96 0 days

96 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21 91,95 97,113,114,116FS+45 days,117FS+45 days,118FS+45 days,138,990 days

97 Cut holes for MEP penetration & 
Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21 96 141,145 0 days

98 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21 89 128 0 days

99 Install metal deck in basketball court 
area

20 days Fri 11/5/21 Tue 12/7/21 96 101,100 0 days

100 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21 99 245 days

101 Cut holes for MEP penetration in 
basketball court area

2 days Wed 12/8/21 Thu 12/9/21 99 128,130,131,15746 days

102 Trash Closure 31 days Thu 11/18/21 Thu 1/6/22 226 days

103 Set base edge forms 2 days Thu 11/18/21 Fri 11/19/21 75 104 0 days

104 Install rebar 2 days Mon 11/22/21 Tue 11/23/21 103 105 0 days

105 Inspections 1 day Wed 11/24/21 Wed 11/24/21 104 106 0 days

106 Pour and finish slab and apply 
concrete sealer

1 day Fri 12/3/21 Fri 12/3/21 105,82SS 107,108FS+7
days

0 days

107 Saw cut control joints 1 day Mon 12/6/21 Mon 12/6/21 106 108 0 days

108 Install masonary wall 7 days Wed 12/15/21 Thu 12/23/21 106FS+7 days,107109 226 days

109 Structural roof 3 days Mon 12/27/21 Wed 12/29/21 108 110 226 days
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110 Install gates 1 day Mon 1/3/22 Mon 1/3/22 109 111 226 days

111 Paint metal structure and gates 3 days Tue 1/4/22 Thu 1/6/22 110 226 days

112 Roof - Library Area and Canopy 97 days Fri 11/5/21 Thu 3/31/22 53 days

113 Framing and sheathing of parapet 
walls

15 days Fri 1/28/22 Thu 2/17/22 96,139 115 0 days

114 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21 96 120 67 days

115 Install roof Scuppers 2 days Fri 2/18/22 Tue 2/22/22 113 120 0 days

116 Install roof vents 3 days Tue 1/18/22 Thu 1/20/22 96FS+45 days120 22 days

117 MEP roof penetrations 5 days Tue 1/18/22 Mon 1/24/22 96FS+45 days120 20 days

118 Layout for roof  HVAC equipment 
and ducting 

1 day Tue 1/18/22 Tue 1/18/22 96FS+45 
days

119 19 days

119 Build and install pads for roof top 
equipment 

5 days Wed 1/19/22 Tue 1/25/22 118 120 19 days

120 Install roofing system & 
mics.inpections

15 days Wed 2/23/22 Tue 3/15/22 114,115,116,117,119121,122,123,124,1930 days

121 Install HVAC equipment and ducting 10 days Wed 3/16/22 Tue 3/29/22 120 125 68 days

122 Install skylights 4 days Wed 3/16/22 Mon 3/21/22 120 125 74 days

123 Install cap assembly on top of 
parapet walls

7 days Wed 3/16/22 Thu 3/24/22 120 125 71 days

124 Install walking pads 5 days Wed 3/16/22 Tue 3/22/22 120 125 73 days

125 Roof cleanup 1 day Wed 3/30/22 Wed 3/30/22 121,122,123,124126 68 days

126 Final roof manufacturer's warranty 
inspection

1 day Thu 3/31/22 Thu 3/31/22 125 173 68 days

127 Roof - Basketball Court Area & Canopy 65 days Fri 12/10/21 Thu 3/17/22 46 days

128 Framing and sheathing of parapet 
walls

10 days Thu 1/13/22 Thu 1/27/22 101,98,154 129 25 days

129 Install roof Scuppers 2 days Fri 1/28/22 Mon 1/31/22 128 132 25 days

130 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21 101 132 53 days

131 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21 101 132 51 days

132 Install roofing system & 
mics.inpections

15 days Tue 2/1/22 Tue 2/22/22 129,130,131133,134,23125 days

133 Install solar panels 15 days Wed 2/23/22 Tue 3/15/22 132 135 122 days

134 Install cap assembly on top of 
parapet walls

4 days Wed 2/23/22 Mon 2/28/22 132 135 133 days

135 Roof cleanup 1 day Wed 3/16/22 Wed 3/16/22 133,134 136 122 days

136 Final roof manufacturer's warranty 
inspection

1 day Thu 3/17/22 Thu 3/17/22 135 297 122 days
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137 Building Rough-in - Library Area 36 days Tue 12/28/21 Fri 2/18/22 0 days

138 Metal stud framing layout 5 days Tue 12/28/21 Wed 1/5/22 96,153SS+5 days139 0 days

139 Metal stud framing 15 days Thu 1/6/22 Thu 1/27/22 138 140FS-5 days,141,142,143,144,145,147,148,149,146,166,175,167,1130 days

140 Install all required blocking and 
backing

3 days Fri 1/21/22 Tue 1/25/22 139FS-5 
days

150 32 days

141 Plumbing rough-( waste and vent) 7 days Fri 1/28/22 Mon 2/7/22 139,97 150 23 days

142 Plumbing rough-Water 7 days Fri 1/28/22 Mon 2/7/22 139 150 23 days

143 Plumbing Rough (gas) 7 days Fri 1/28/22 Mon 2/7/22 139 150 23 days

144 Fire Sprinkler rough 10 days Fri 1/28/22 Thu 2/10/22 139 151 21 days

145 Mechanical rough-in 13 days Fri 1/28/22 Tue 2/15/22 139,97 150 17 days

146 Electrical switch gear and main 
distribution cabinets

5 days Fri 1/28/22 Thu 2/3/22 139 150 25 days

147 Electrical rough and cable trays 13 days Fri 1/28/22 Tue 2/15/22 139 150 17 days

148 Low voltage rough 13 days Fri 1/28/22 Tue 2/15/22 139 150 17 days

149 Life/ safety rough 15 days Fri 1/28/22 Thu 2/17/22 139 151 16 days

150 Final MEPs rough Inspection 1 day Wed 2/16/22 Wed 2/16/22 140,141,142,143,145,146,147,148151 17 days

151 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Fri 2/18/22 Fri 2/18/22 144,149,150193 16 days

152 Building Rough-in - Basketball Court 
Area

32 days Fri 12/10/21 Fri 1/28/22 6 days

153 Metal stud framing layout 5 days Mon 12/20/21 Mon 12/27/21 82FS+2 days154,138SS+5 days0 days

154 Metal stud framing 10 days Tue 12/28/21 Wed 1/12/22 153 155FS-5 days,156SS+15 days,181SS+15 days,12825 days

155 Install all required blocking and 
backing

5 days Thu 1/6/22 Wed 1/12/22 154FS-5 
days

162 50 days

156 Plumbing rough-( waste and vent) 4 days Fri 1/21/22 Wed 1/26/22 154SS+15 
days

162 41 days

157 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21 101 158SS+5 days,16351 days

158 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21 157SS+5 days159SS+5 days,160SS+5 days,161SS+5 days51 days

159 Electrical rough and cable trays 10 days Mon 12/27/21 Tue 1/11/22 158SS+5 days162 51 days

160 Low voltage rough 5 days Mon 12/27/21 Tue 1/4/22 158SS+5 days162 56 days

161 Life/ safety rough 5 days Mon 12/27/21 Tue 1/4/22 158SS+5 days163 57 days

162 Final MEPs rough Inspection 1 day Thu 1/27/22 Thu 1/27/22 155,156,159,160163 41 days

163 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Fri 1/28/22 Fri 1/28/22 157,161,162231,164 41 days

164 Building Rough-ins 0 days Fri 1/28/22 Fri 1/28/22 163 211 days

165 Exterior - Library Area 81 days Fri 1/28/22 Mon 5/23/22 62 days

166 Install Scaffold 5 days Fri 1/28/22 Thu 2/3/22 139 207 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

167 Install exterior gypsum board 20 days Fri 1/28/22 Fri 2/25/22 88,139 168 62 days

168 Install weather barrier 10 days Mon 2/28/22 Fri 3/11/22 167 174SS+10 days,169SS+10 days,170SS+10 days62 days

169 Install Insulation and Z-Grits 15 days Mon 3/14/22 Fri 4/1/22 168SS+10 days171SS+10 days,17362 days

170 Install sheetmetal flashings 5 days Mon 3/14/22 Fri 3/18/22 168SS+10 days171 67 days

171 Install siding  panels 20 days Mon 3/28/22 Fri 4/22/22 169SS+10 days,170172SS+10 days62 days

172 Paint Exterior siding 10 days Mon 4/11/22 Fri 4/22/22 171SS+10 days176,177 62 days

173 Install metal wall panels 10 days Mon 4/4/22 Fri 4/15/22 169,126 176 67 days

174 Install storefront system 20 days Mon 3/14/22 Fri 4/8/22 168SS+10 days176 72 days

175 Install exterior doors 5 days Fri 1/28/22 Thu 2/3/22 139 297 151 days

176 GC Exterior Envlope Check 1 day Mon 4/25/22 Mon 4/25/22 172,173,174178,177,26762 days

177 Install MEP finishes 5 days Tue 4/26/22 Mon 5/2/22 172,176 297 90 days

178 Install decorative Screen posts 5 days Tue 4/26/22 Mon 5/2/22 176 179 75 days

179 Install Decorative Screens 15 days Tue 5/3/22 Mon 5/23/22 178 297 75 days

180 Exterior - Basketball Court Area 60 days Fri 1/21/22 Fri 4/15/22 104 days

181 Install exterior gypsum board 15 days Fri 1/21/22 Thu 2/10/22 154SS+15 days182SS+10 days104 days

182 Install weather barrier 10 days Fri 2/4/22 Thu 2/17/22 181SS+10 days183SS+10 days,184SS+10 days104 days

183 Install Sheet metal flashings 7 days Fri 2/18/22 Tue 3/1/22 182SS+10 days185,187SS+10 days,188109 days

184 Install Insulation and Z-Grits 15 days Fri 2/18/22 Fri 3/11/22 182SS+10 days185 104 days

185 Install siding  panels 25 days Mon 3/14/22 Fri 4/15/22 183,184 186SS+10 days104 days

186 Paint Exterior siding 10 days Mon 3/28/22 Fri 4/8/22 185SS+10 days189 104 days

187 Install translucent panel 20 days Mon 3/7/22 Fri 4/1/22 183SS+10 days189 109 days

188 Install doors 1 day Wed 3/2/22 Wed 3/2/22 183 297 133 days

189 Dismantle scaffold 1 day Mon 4/11/22 Mon 4/11/22 187,186 191,190 104 days

190 Exterior Completion 0 days Mon 4/11/22 Mon 4/11/22 189 161 days

191 Install MEP finishes 1 day Tue 4/12/22 Tue 4/12/22 189 297 104 days

192 Building Finishes - Library Area 124 days Wed 3/16/22 Mon 9/12/22 0 days

193 Install wall insulation 7 days Wed 3/16/22 Thu 3/24/22 120,151 194SS+5 days0 days

194 Insulation inspection ( OK to cover) 5 days Wed 3/23/22 Tue 3/29/22 193SS+5 
days

196SS+1 
day,195

0 days

195 Install HM door frames 5 days Wed 3/30/22 Tue 4/5/22 194 196SS+5 days0 days

196 Install sheet rock 10 days Wed 4/6/22 Tue 4/19/22 194SS+1 day,195SS+5 days197SS+1 day0 days

197 Sheet rock nailing inspection 10 days Thu 4/7/22 Wed 4/20/22 196SS+1 day198 0 days

198 Tape, skim and texture sheet rock 18 days Thu 4/21/22 Mon 5/16/22 197 199,200,201,216,217,2190 days

199 Install doors 10 days Tue 5/17/22 Wed 6/1/22 198 227 39 days

200 Install interior trims 15 days Tue 5/17/22 Wed 6/8/22 198 201SS+5 days0 days

201 Interior Painting 15 days Tue 5/24/22 Wed 6/15/22 198,200SS+5 days202SS+10 days,203,205,206,208,210SS+15 days,214,220,221,2240 days

202 Install Acoustical Ceiling 25 days Thu 6/9/22 Thu 7/14/22 201SS+10 days208SS+10 days,205SS+10 days,206SS+10 days,212SS+10 days,214SS+10 days4 days
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203 Install Cabinets and vanities 15 days Thu 6/16/22 Thu 7/7/22 201 204 1 day

204 Install countertops 5 days Fri 7/8/22 Thu 7/14/22 203 210SS+5 days1 day

205 Install electrical finish 10 days Thu 6/23/22 Thu 7/7/22 201,202SS+10 days,217SS+5 days207 11 days

206 Install low voltage finishes 10 days Thu 6/23/22 Thu 7/7/22 201,202SS+10 days,217SS+5 days207 11 days

207 Final electrical inspection 1 day Fri 7/8/22 Fri 7/8/22 205,206 222,303 11 days

208 HVAC finish 10 days Thu 6/23/22 Thu 7/7/22 202SS+10 days,201209 4 days

209 HVAC final inspection 1 day Fri 7/8/22 Fri 7/8/22 208 222,223 4 days

210 Plumbing finish 5 days Fri 7/15/22 Thu 7/21/22 201SS+15 days,204SS+5 days,216211 1 day

211 Final plumbing inspection 1 day Fri 7/22/22 Fri 7/22/22 210 222 1 day

212 Fire sprinkler finish 5 days Thu 6/23/22 Wed 6/29/22 202SS+10 days213 16 days

213 Fire sprinkler inspection 1 day Thu 6/30/22 Thu 6/30/22 212 222,304 16 days

214 Life/safety finish 5 days Thu 6/23/22 Wed 6/29/22 202SS+10 days,201215 16 days

215 Final life/safety inspection 1 day Thu 6/30/22 Thu 6/30/22 214 222,304 16 days

216 Wall Tile 20 days Tue 5/17/22 Wed 6/15/22 198 210,218 21 days

217 Wall Covering 20 days Tue 5/17/22 Wed 6/15/22 198 205SS+5 days,206SS+5 days,220,22124 days

218 Bathroom accessories 3 days Thu 6/16/22 Mon 6/20/22 216 227 26 days

219 Install book return box 3 days Tue 5/17/22 Thu 5/19/22 198 227 46 days

220 Install signage 5 days Thu 6/16/22 Wed 6/22/22 201,217 227 24 days

221 Fire extinguisher cabinets 5 days Thu 6/16/22 Wed 6/22/22 201,217 227 24 days

222 Touchup paint 2 days Mon 7/25/22 Tue 7/26/22 207,209,211,213,215227 1 day

223 Air balancing & HVAC final inspection 5 days Mon 7/11/22 Fri 7/15/22 209 227,255SS 4 days

224 Install floor coverings 25 days Thu 6/16/22 Thu 7/21/22 201 226,225 0 days

225 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Fri 7/22/22 Wed 7/27/22 224 227 0 days

226 Install entrance grill 2 days Fri 7/22/22 Mon 7/25/22 224 227 2 days

227 GC punch list 23 days Thu 7/28/22 Mon 8/29/22 199,218,219,220,221,222,226,223,225228 0 days

228 Cleanup 3 days Tue 8/30/22 Thu 9/1/22 227 229 0 days

229 Architect/ Owner Punch list 5 days Tue 9/6/22 Mon 9/12/22 228 297 0 days

230 Building Finishes - Basketball Court 
Area

135 days Wed 2/23/22 Tue 9/6/22 25 days

231 Install wall insulation 13 days Wed 2/23/22 Fri 3/11/22 132,163 232SS+5 days25 days

232 Insulation inspection ( OK to cover) 1 day Wed 3/2/22 Wed 3/2/22 231SS+5 
days

233,234SS+1
day

25 days

233 Install HM door frames 2 days Thu 3/3/22 Fri 3/4/22 232 237 94 days

234 Install sheet rock 15 days Thu 3/3/22 Wed 3/23/22 232SS+1 day235SS+1 day25 days

235 Sheet rock nailing inspection 15 days Fri 3/4/22 Thu 3/24/22 234SS+1 day236 25 days
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236 Tape, skim and texture sheet rock 15 days Fri 3/25/22 Thu 4/14/22 235 237,238,240,248,256,257,23925 days

237 Install doors 2 days Fri 4/15/22 Mon 4/18/22 233,236 262 65 days

238 Install overhead rolling door 5 days Fri 4/15/22 Thu 4/21/22 236 262 62 days

239 Install interior trims 7 days Fri 4/15/22 Mon 4/25/22 236 240 25 days

240 Interior Painting 10 days Tue 4/26/22 Mon 5/9/22 239,236 241,242,244,246,250,252,253,258,25925 days

241 Install electrical finish 10 days Tue 5/10/22 Mon 5/23/22 240 243 32 days

242 Install low voltage finishes 5 days Tue 5/10/22 Mon 5/16/22 240 243 37 days

243 Final electrical inspection 1 day Tue 5/24/22 Tue 5/24/22 241,242 254,303,30832 days

244 HVAC finish 5 days Tue 5/10/22 Mon 5/16/22 240 245 37 days

245 HVAC final inspection 1 day Tue 5/17/22 Tue 5/17/22 244 254 37 days

246 Plumbing finish 3 days Tue 5/10/22 Thu 5/12/22 240 247,305SS-30 days,30839 days

247 Final plumbing inspection 1 day Fri 5/13/22 Fri 5/13/22 246 254 39 days

248 Fire sprinkler finish 5 days Fri 4/15/22 Thu 4/21/22 236 249 54 days

249 Fire sprinkler inspection 1 day Fri 4/22/22 Fri 4/22/22 248 254,304 54 days

250 Life/safety finish 5 days Tue 5/10/22 Mon 5/16/22 240 251 37 days

251 Final life/safety inspection 1 day Tue 5/17/22 Tue 5/17/22 250 254,304 37 days

252 Install signage 5 days Tue 5/10/22 Mon 5/16/22 240 254 38 days

253 Fire extinguisher cabinets 5 days Tue 5/10/22 Mon 5/16/22 240 254 38 days

254 Touchup paint 7 days Wed 5/25/22 Mon 6/6/22 243,245,247,249,251,252,253262 32 days

255 Air balancing & HVAC final inspection 5 days Mon 7/11/22 Fri 7/15/22 223SS 262 4 days

256 Install bench frames 5 days Fri 4/15/22 Thu 4/21/22 236 260 58 days

257 Install Gymnasium equipments 30 days Fri 4/15/22 Fri 5/27/22 236 262 37 days

258 Install floor coverings 15 days Tue 5/10/22 Wed 6/1/22 240 262,261 25 days

259 Install EQ-15 (OFCI) 3 days Tue 5/10/22 Thu 5/12/22 240 262 47 days

260 Install Bench finishes 4 days Fri 4/22/22 Wed 4/27/22 256 262 58 days

261 Install bleachers 10 days Thu 6/2/22 Wed 6/15/22 258 262 25 days

262 GC punch list 25 days Mon 7/18/22 Fri 8/19/22 237,238,255,254,257,260,261,258,259263 4 days

263 Cleanup 5 days Mon 8/22/22 Fri 8/26/22 262 264 4 days

264 Architect/ Owner Punch list 5 days Mon 8/29/22 Tue 9/6/22 263 265,297 4 days

265 Interior Finish Completion 0 days Tue 9/6/22 Tue 9/6/22 264 60 days

266 On Site work 89 days Tue 4/26/22 Wed 8/31/22 62 days

267 Survey and layout curb and gutters 1 day Tue 4/26/22 Tue 4/26/22 176,31,32,30,29268,269,271,289SS62 days

268 Install site irrigation piping 15 days Wed 4/27/22 Tue 5/17/22 267 270,308 62 days

269 UG Electrical conduits for site 
lighthing/ EV

15 days Wed 4/27/22 Tue 5/17/22 267 270 62 days
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270 Install curb & gutters 8 days Wed 5/18/22 Tue 5/31/22 268,269 272,279 62 days

271 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Wed 4/27/22 Tue 5/3/22 267 273 85 days

272 Install sidewalk rebars 5 days Wed 6/1/22 Tue 6/7/22 270 273 62 days

273 Install sidewalk concrete 2 days Wed 6/8/22 Thu 6/9/22 272,271 274,275,276,277,278,281,28262 days

274 Landscaping - Import soil 15 days Fri 6/10/22 Thu 6/30/22 273 275 62 days

275 Landscaping - Planting 15 days Fri 7/1/22 Fri 7/22/22 273,274,276285 62 days

276 Install planters 5 days Fri 6/10/22 Thu 6/16/22 273 275 72 days

277 Install Site furnishing 10 days Fri 6/10/22 Thu 6/23/22 273 284,312SS 77 days

278 Install fence around play ground and 
basketball exterior court

10 days Fri 6/10/22 Thu 6/23/22 273 285 82 days

279 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 6/1/22 Tue 6/14/22 270 280SS,283 87 days

280 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 6/1/22 Tue 6/14/22 279SS 283 87 days

281 Pole Light- Install 12 days Fri 6/10/22 Mon 6/27/22 273 285 80 days

282 Install EV stations 3 days Fri 6/10/22 Tue 6/14/22 273 285 89 days

283 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 6/15/22 Thu 6/16/22 280,279 285 87 days

284 Exterior play surface 5 days Fri 6/24/22 Thu 6/30/22 277 285 77 days

285 GC punch list 20 days Mon 7/25/22 Fri 8/19/22 275,278,281,282,283,284286 62 days

286 Cleanup 3 days Mon 8/22/22 Wed 8/24/22 285 287 62 days

287 Architect/ Owner Punch list 5 days Thu 8/25/22 Wed 8/31/22 286 62 days

288 Off Site Work 10 days Tue 4/26/22 Mon 5/9/22 117 days

289 Set up traffic control 1 day Tue 4/26/22 Tue 4/26/22 267SS 292,290 117 days

290 Confirm layout 1 day Wed 4/27/22 Wed 4/27/22 289 291,292 117 days

291 Have USA underground confirm 
locations of existing utilities

3 days Thu 4/28/22 Mon 5/2/22 290 292 117 days

292 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Tue 5/3/22 Tue 5/3/22 289,290,291293 117 days

293 Grade substrate 1 day Wed 5/4/22 Wed 5/4/22 292 294 117 days

294 Install new sidewalk/ ramp/ gutter 2 days Thu 5/5/22 Fri 5/6/22 293 295 117 days

295 Install entrance AC pavement 1 day Mon 5/9/22 Mon 5/9/22 294 299 117 days

296 Substantial Completion- Bldg 171 days Tue 3/29/22 Mon 12/5/22 0 days

297 Library Area final Inspections except 
building

1 day Tue 9/13/22 Tue 9/13/22 191,188,177,179,175,229,264,136298 0 days
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298 Basketball Court City  final 
Inspections except bldg.

1 day Wed 9/14/22 Wed 9/14/22 297 300 0 days

299 Site work City  final Inspections 2 days Tue 5/10/22 Wed 5/11/22 295 307 117 days

300 Punch list -Owners & Architect final 
list

9 days Thu 9/15/22 Tue 9/27/22 298 301 0 days

301 Commisioning 10 days Wed 9/28/22 Wed 10/12/22 300 302 0 days

302 Final punch list- Sign off 13 days Thu 10/13/22 Mon 10/31/22 301 307 0 days

303 Fire Alarm pre- Inspection Test 3 days Mon 7/11/22 Wed 7/13/22 207,243 306 74 days

304 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Fri 7/1/22 Fri 7/1/22 213,215,249,251306 81 days

305 PGE-set gas meters 5 days Tue 3/29/22 Mon 4/4/22 246SS-30 days307 144 days

306 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Thu 7/14/22 Thu 7/14/22 303,304 307 74 days

307 City final Inspections-Building final 
TCO

1 day Tue 11/1/22 Tue 11/1/22 306,302,299,305309 0 days

308 Commisionning & Training 25 days Wed 5/25/22 Thu 6/30/22 243,246,268311 104 days

309 Final cleanup 6 days Wed 11/2/22 Wed 11/9/22 307 311,310 0 days

310 Air Flush-out 13 days Thu 11/10/22 Thu 12/1/22 309 18 0 days

311 Bldg  Substantial Completion 1 day Mon 12/5/22 Mon 12/5/22 309,18,308 0 days

312 Closeout submittal 40 days Fri 6/10/22 Fri 8/5/22 277SS 80 days
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Finish Date: 17-Dec-22
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 15-Apr-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 15-Apr-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 15-Apr-22

13 Submittals Review 67d 01-Mar-21 A 15-Apr-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 09-Dec-22 09-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 01-Apr-22

28 Storm Drain 40d 01-Jul-21 A 01-Apr-22

UG Dry UtilitiesUG Dry Utilities 15d 02-May-22 20-May-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 91d 18-Mar-22 A 22-Jul-22

117 Build and install pads for roof top equipment - LC 5d 18-Mar-22 A 20-Apr-22

118 Install roofing system & mics.inpections - LC 15d 11-Apr-22 29-Apr-22

115 MEP roof penetrations - LC 5d 13-Apr-22 19-Apr-22

120 Install skylights - LC 4d 02-May-22 05-May-22

122 Install walking pads - LC 5d 02-May-22 06-May-22

119 Install HVAC equipment and ducting - LC 10d 02-May-22 13-May-22

121 Install cap assembly on top of parapet walls - LC 7d 12-Jul-22 20-Jul-22

123 Roof cleanup - LC 1d 21-Jul-22 21-Jul-22

124 Final roof manufacturer's warranty inspection - LC 1d 22-Jul-22 22-Jul-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 61d 26-May-22 23-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 26-May-22 02-Jun-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 64d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 15-Apr-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 20-Apr-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 29-Apr-22

500 Re-Order Stolen Mechanical Materials 20d 07-Mar-22 A 20-Apr-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 05-Apr-22

147 Life/ safety rough - LC 15d 14-Mar-22 A 22-Apr-22

146 Low voltage rough - LC 13d 31-Mar-22 A 22-Apr-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Build and install pads for roof top equipment - LC

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install cap assembly on top of parapet walls - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Re-Order Stolen Mechanical Materials

Plumbing rough-Water - LC

Life/ safety rough - LC

Low voltage rough - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

141 Plumbing Rough (gas) - LC 7d 18-Apr-22* 26-Apr-22

143 Mechanical rough-in - LC 13d 18-Apr-22 04-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

148 Final MEPs rough Inspection - LC 1d 05-May-22 05-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 06-May-22 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 68d 03-Jan-22 A 17-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 08-Apr-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 09-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Apr-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 14-Apr-22

159 Life/ safety rough - Gym 5d 05-May-22 11-May-22

156 Mechanical rough-in - Gym 9d 05-May-22 17-May-22

160 Final MEPs rough Inspection - Gym 1d 10-May-22 10-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 12-May-22 12-May-22

162 Building Rough-ins - Gym 0d 13-May-22

Exterior - Library AreaExterior - Library Area 113d 22-Feb-22 A 15-Aug-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 15-Apr-22

166 Install weather barrier - LC 10d 10-Mar-22 A 18-Apr-22

168 Install sheetmetal flashings - LC 5d 18-Apr-22 22-Apr-22

167 Install Insulation and Z-Grits - LC 15d 18-Apr-22 06-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

169 Install siding  panels - LC 15d 20-Jun-22* 11-Jul-22

170 Paint Exterior siding - LC 10d 05-Jul-22 18-Jul-22

177 Install Decorative Screens - LC 15d 12-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 25-Jul-22 05-Aug-22

174 GC Exterior Envlope Check - LC 1d 08-Aug-22 08-Aug-22

175 Install MEP finishes - LC 5d 09-Aug-22 15-Aug-22

176 Install decorative Screen posts - LC 5d 09-Aug-22 15-Aug-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 09-Mar-22 A 14-Jul-22

180 Install weather barrier - Gym 10d 09-Mar-22 A 01-Apr-22

181 Install Sheet metal flashings - Gym 7d 31-Mar-22 08-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 31-Mar-22 20-Apr-22

183 Install siding  panels N-S - Gym 18d 21-Apr-22 16-May-22

A1010 Install siding  panels E-W - Gym 7d 17-May-22 25-May-22

184 Paint Exterior siding - Gym 10d 18-May-22 02-Jun-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

655 Install Metal Panels 15d 15-Jun-22* 06-Jul-22

185 Install translucent panel N-S - Gym 10d 15-Jun-22* 28-Jun-22

A1020 Install translucent panel E-W - Gym 10d 29-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install Decorative Screens - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install decorative Screen posts - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install doors - Gym

Install Metal Panels

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Exterior Completion - Gym

Install MEP finishes

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Library AreaBuilding Finishes - Library Area 118d 02-May-22 20-Oct-22

191 Install wall insulation - LC 7d 02-May-22 10-May-22

192 Insulation inspection ( OK to cover) - LC 2d 09-May-22 10-May-22

193 Install HM door frames - LC 5d 10-May-22 16-May-22

194 Install sheet rock - LC 10d 17-May-22 01-Jun-22

195 Sheet rock nailing inspection - LC 10d 18-May-22 02-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 03-Jun-22 15-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 16-Jun-22 28-Jun-22

217 Install book return box - LC 3d 29-Jun-22 01-Jul-22

198 Install interior trims - LC 10d 29-Jun-22 13-Jul-22

215 Wall Covering A - LC 10d 29-Jun-22 13-Jul-22

197 Install doors - LC 10d 29-Jun-22 13-Jul-22

214 Wall Tile Locker Room - LC 12d 29-Jun-22 15-Jul-22

199 Interior Painting - LC 15d 07-Jul-22 27-Jul-22

A1050 Wall Covering B - LC 10d 14-Jul-22 27-Jul-22

A1040 Wall Tile Office Area - LC 8d 18-Jul-22 27-Jul-22

200 Install Acoustical Ceiling A - LC 15d 21-Jul-22 10-Aug-22

216 Bathroom accessories - LC 3d 28-Jul-22 01-Aug-22

218 Install signage - LC 5d 28-Jul-22 03-Aug-22

219 Fire extinguisher cabinets - LC 5d 28-Jul-22 03-Aug-22

222 Install floor coverings A - LC 15d 28-Jul-22 17-Aug-22

201 Install Cabinets and vanities - LC 15d 28-Jul-22 17-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 11-Aug-22 24-Aug-22

202 Install countertops - LC 5d 18-Aug-22 24-Aug-22

A1070 Install floor coverings A - LC 10d 18-Aug-22 31-Aug-22

208 Plumbing finish - LC 5d 25-Aug-22 31-Aug-22

210 Fire sprinkler finish - LC 5d 25-Aug-22 31-Aug-22

212 Life/safety finish - LC 5d 25-Aug-22 31-Aug-22

206 HVAC finish - LC 10d 25-Aug-22 09-Sep-22

203 Install electrical finish - LC 10d 25-Aug-22 09-Sep-22

204 Install low voltage finishes - LC 10d 25-Aug-22 09-Sep-22

209 Final plumbing inspection - LC 1d 01-Sep-22 01-Sep-22

211 Fire sprinkler inspection - LC 1d 01-Sep-22 01-Sep-22

213 Final life/safety inspection - LC 1d 01-Sep-22 01-Sep-22

224 Install entrance grill - LC 2d 01-Sep-22 06-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 01-Sep-22 08-Sep-22

207 HVAC final inspection - LC 0d 09-Sep-22

205 Final electrical inspection - LC 1d 12-Sep-22 12-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 12-Sep-22 16-Sep-22

220 Touchup paint - LC 2d 13-Sep-22 14-Sep-22

225 GC punch list - LC 15d 19-Sep-22 07-Oct-22

226 Cleanup - LC 3d 11-Oct-22 13-Oct-22

227 Architect/ Owner Punch list - LC 5d 14-Oct-22 20-Oct-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Install interior trims - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install Acoustical Ceiling A - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Install countertops - LC

Install floor coverings A - LC

Plumbing finish - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final plumbing inspection - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 106d 13-May-22 18-Oct-22

229 Install wall insulation - Gym 13d 13-May-22 02-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 20-May-22 20-May-22

232 Install sheet rock - Gym 15d 23-May-22 14-Jun-22

231 Install HM door frames - Gym 2d 24-May-22 25-May-22

233 Sheet rock nailing inspection - Gym 15d 24-May-22 15-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 16-Jun-22 07-Jul-22

235 Install doors - Gym 2d 08-Jul-22 11-Jul-22

246 Fire sprinkler finish - Gym 5d 08-Jul-22 14-Jul-22

254 Install bench frames - Gym 5d 08-Jul-22 14-Jul-22

236 Install overhead rolling door - Gym 5d 08-Jul-22 14-Jul-22

237 Install interior trims - Gym 7d 08-Jul-22 18-Jul-22

255 Install Gymnasium equipments - Gym 15d 08-Jul-22 28-Jul-22

A1080 Install Basketball Goals - Gym 15d 08-Jul-22 28-Jul-22

247 Fire sprinkler inspection - Gym 1d 15-Jul-22 15-Jul-22

258 Install Bench finishes - Gym 4d 15-Jul-22 20-Jul-22

238 Interior Painting - Gym 10d 19-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 02-Aug-22 04-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 02-Aug-22 04-Aug-22

240 Install low voltage finishes - Gym 5d 02-Aug-22 08-Aug-22

242 HVAC finish - Gym 5d 02-Aug-22 08-Aug-22

248 Life/safety finish - Gym 5d 02-Aug-22 08-Aug-22

250 Install signage - Gym 5d 02-Aug-22 08-Aug-22

251 Fire extinguisher cabinets - Gym 5d 02-Aug-22 08-Aug-22

239 Install electrical finish - Gym 10d 02-Aug-22 15-Aug-22

256 Install floor Gym coverings - Gym 15d 02-Aug-22 22-Aug-22

245 Final plumbing inspection - Gym 1d 05-Aug-22 05-Aug-22

243 HVAC final inspection - Gym 1d 09-Aug-22 09-Aug-22

249 Final life/safety inspection - Gym 1d 09-Aug-22 09-Aug-22

241 Final electrical inspection - Gym 1d 16-Aug-22 16-Aug-22

252 Touchup paint - Gym 7d 17-Aug-22 25-Aug-22

A1090 Install floor coverings Storage - Gym 5d 23-Aug-22 29-Aug-22

259 Install bleachers - Gym 12d 30-Aug-22 16-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 12-Sep-22 16-Sep-22

260 GC punch list - Gym 10d 19-Sep-22 30-Sep-22

261 Cleanup - Gym 5d 03-Oct-22 07-Oct-22

262 Architect/ Owner Punch list - Gym 5d 11-Oct-22 17-Oct-22

263 Interior Finish Completion - Gym 0d 18-Oct-22

On Site workOn Site work 151d 08-Nov-21 A 03-Oct-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 01-Apr-22

270 Install sidewalk rebars 5d 25-Apr-22* 29-Apr-22

277 Basketball - Grade & AC  base rock 10d 25-Apr-22* 06-May-22

271 Install sidewalk concrete 2d 02-May-22* 03-May-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 04-May-22 10-May-22

276 Install fence around play ground and basketball exterior court 10d 04-May-22 17-May-22

279 Pole Light- Install 12d 04-May-22 19-May-22

272 Landscaping - Import soil 15d 04-May-22 24-May-22

266 Install site irrigation piping 15d 04-May-22 24-May-22

278 Basketball Court Concrete 10d 09-May-22 20-May-22

273 Landscaping - Planting 15d 25-May-22 16-Jun-22

281 Parking Lot/ Exterior BB court - Striping 2d 01-Aug-22* 02-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

285 Architect/ Owner Punch list 5d 27-Sep-22 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 111d 07-Jul-22 17-Dec-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 17-Aug-22 08-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 06-Sep-22 06-Sep-22

A1110 Training 10d 09-Sep-22 22-Sep-22

301 Fire Alarm pre- Inspection Test 3d 13-Sep-22 15-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 16-Sep-22 16-Sep-22

320 Owners IT install 10d 19-Sep-22 30-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 1d 21-Oct-22 21-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 24-Oct-22 24-Oct-22

298 Punch list -Owners & Architect final list 6d 25-Oct-22 01-Nov-22

300 Final punch list- Sign off 8d 02-Nov-22 14-Nov-22

299 Commisioning 10d 02-Nov-22 16-Nov-22

310 Closeout submittal 15d 02-Nov-22 23-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 15-Nov-22 15-Nov-22

307 Final cleanup 2d 16-Nov-22 17-Nov-22

308 Air Flush-out 13d 18-Nov-22 08-Dec-22

A1120 Warranty submittal 15d 28-Nov-22 16-Dec-22

A1130 O&M submittal 10d 05-Dec-22 16-Dec-22

309 Bldg Final Completion 0d 17-Dec-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install planters

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install Site furnishing

Install Owner Equpment

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Architect/ Owner Punch list

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 339d 22-Feb-21 A 17-Nov-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-May-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-May-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia339d 22-Feb-21 A 17-Nov-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 10-May-22

13 Submittals Review 67d 01-Mar-21 A 17-May-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 339d 01-Jul-21 A 17-Nov-22

18 Anticipated Rain/ Weather Day 0d 17-Nov-22 17-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 07-Jun-22

28 Storm Drain 40d 01-Jul-21 A 07-Jun-22

UG Dry UtilitiesUG Dry Utilities 15d 18-Apr-22 A 10-Jun-22

400 PG & E Gas Pipe 15d 18-Apr-22 A 10-Jun-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 105d 18-Apr-22 A 31-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

115 MEP roof penetrations - LC 5d 04-May-22 10-May-22

120 Install skylights - LC 4d 23-May-22 26-May-22

122 Install walking pads - LC 5d 23-May-22 31-May-22

119 Install HVAC equipment and ducting - LC 10d 23-May-22 07-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 19-Aug-22 29-Aug-22

123 Roof cleanup - LC 1d 30-Aug-22 30-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 31-Aug-22 31-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 40d 20-Jul-22 15-Sep-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 08-Sep-22 13-Sep-22

133 Roof cleanup - Gym 1d 14-Sep-22 14-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Sep-22 15-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 75d 03-Jan-22 A 19-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 10-May-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 13-May-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 13-May-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 11-May-22* 17-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 18-May-22 18-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-May-22 19-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 76d 03-Jan-22 A 01-Jun-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-May-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 23-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 11-May-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 05-May-22

156 Mechanical rough-in - Gym 9d 18-May-22 01-Jun-22

160 Final MEPs rough Inspection - Gym 0d 23-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 23-May-22

162 Building Rough-ins - Gym 0d 24-May-22

Exterior - Library AreaExterior - Library Area 108d 04-May-22 11-Oct-22

A1200 Seal Exterior Openings - LC 8d 04-May-22 13-May-22

167 Install Z-Grits - LC 10d 04-May-22 17-May-22

173 Install exterior doors - LC 5d 11-May-22* 17-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1140 Install Insulation - LC 5d 18-May-22 24-May-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

168 Install sheetmetal flashings - LC 5d 22-Jul-22 28-Jul-22

169 Install siding  panels - LC 15d 29-Jul-22* 18-Aug-22

170 Paint Exterior siding - LC 10d 12-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 01-Sep-22 16-Sep-22

174 GC Exterior Envlope Check - LC 1d 19-Sep-22 19-Sep-22

176 Install decorative Screen posts - LC 5d 20-Sep-22 26-Sep-22

175 Install MEP finishes - LC 5d 20-Sep-22 26-Sep-22

177 Install Decorative Screens - LC 10d 27-Sep-22 11-Oct-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 90d 04-May-22 14-Sep-22

A1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

182 Install Z-Grits - Gym 10d 04-May-22 17-May-22

A1150 Install Insulation - Gym 5d 18-May-22 24-May-22

655 Install Metal Panels 15d 15-Jun-22* 07-Jul-22

181 Install Sheet metal flashings - Gym 7d 22-Jul-22 01-Aug-22

186 Install doors - Gym 1d 02-Aug-22* 02-Aug-22

183 Install siding  panels N-S - Gym 15d 02-Aug-22 22-Aug-22

185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22

A1010 Install siding  panels E-W - Gym 10d 23-Aug-22 07-Sep-22

184 Paint Exterior siding - Gym 10d 29-Aug-22 13-Sep-22

188 Exterior Completion - Gym 0d 14-Sep-22

189 Install MEP finishes 1d 14-Sep-22 14-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 104d 04-May-22 04-Oct-22

193 Install HM door frames - LC 5d 04-May-22 10-May-22

191 Install wall insulation - LC 7d 16-May-22 24-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Seal Exterior Openings - LC

Install Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install sheetmetal flashings - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Seal Exterior Openings - Gym

Install Z-Grits - Gym

Install Insulation - Gym

Install Metal Panels

Install Sheet metal flashings - Gym

Install doors - Gym

Install siding  panels N-S - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 14-Jun-22 24-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 27-Jun-22 11-Jul-22

198 Install interior trims - LC 10d 06-Jul-22 19-Jul-22

217 Install book return box - LC 3d 12-Jul-22 14-Jul-22

215 Wall Covering A - LC 10d 12-Jul-22 25-Jul-22

197 Install doors - LC 10d 12-Jul-22 25-Jul-22

214 Wall Tile Locker Room - LC 12d 12-Jul-22 27-Jul-22

199 Interior Painting - LC 15d 13-Jul-22 02-Aug-22

200 Install Acoustical Ceiling A - LC 15d 18-Jul-22 05-Aug-22

A1050 Wall Covering B - LC 10d 26-Jul-22 08-Aug-22

A1040 Wall Tile Office Area - LC 8d 28-Jul-22 08-Aug-22

222 Install floor coverings A - LC 10d 03-Aug-22 16-Aug-22

201 Install Cabinets and vanities - LC 15d 03-Aug-22 23-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 08-Aug-22 19-Aug-22

216 Bathroom accessories - LC 3d 09-Aug-22 11-Aug-22

218 Install signage - LC 5d 09-Aug-22 15-Aug-22

219 Fire extinguisher cabinets - LC 5d 09-Aug-22 15-Aug-22

A1070 Install floor coverings B - LC 10d 17-Aug-22 30-Aug-22

210 Fire sprinkler finish - LC 5d 22-Aug-22 26-Aug-22

212 Life/safety finish - LC 5d 22-Aug-22 26-Aug-22

206 HVAC finish - LC 10d 22-Aug-22 06-Sep-22

203 Install electrical finish - LC 10d 22-Aug-22 06-Sep-22

204 Install low voltage finishes - LC 10d 22-Aug-22 06-Sep-22

202 Install countertops - LC 5d 24-Aug-22 30-Aug-22

211 Fire sprinkler inspection - LC 1d 29-Aug-22 29-Aug-22

213 Final life/safety inspection - LC 1d 29-Aug-22 29-Aug-22

224 Install entrance grill - LC 2d 31-Aug-22 01-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 31-Aug-22 07-Sep-22

208 Plumbing finish - LC 5d 31-Aug-22 08-Sep-22

207 HVAC final inspection - LC 0d 06-Sep-22

205 Final electrical inspection - LC 1d 07-Sep-22 07-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 07-Sep-22 13-Sep-22

209 Final plumbing inspection - LC 1d 09-Sep-22 09-Sep-22

220 Touchup paint - LC 2d 12-Sep-22 13-Sep-22

225 GC punch list - LC 7d 14-Sep-22 22-Sep-22

226 Cleanup - LC 3d 23-Sep-22 27-Sep-22

227 Architect/ Owner Punch list - LC 5d 28-Sep-22 04-Oct-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 95d 24-May-22 13-Oct-22

229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install interior trims - LC

Install book return box - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings B - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install countertops - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

232 Install sheet rock - Gym 15d 03-Jun-22 23-Jun-22

231 Install HM door frames - Gym 2d 06-Jun-22 07-Jun-22

233 Sheet rock nailing inspection - Gym 15d 06-Jun-22 24-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 27-Jun-22 19-Jul-22

237 Install interior trims - Gym 7d 14-Jul-22 22-Jul-22

235 Install doors - Gym 2d 20-Jul-22 21-Jul-22

246 Fire sprinkler finish - Gym 5d 20-Jul-22 26-Jul-22

254 Install bench frames - Gym 5d 20-Jul-22 26-Jul-22

236 Install overhead rolling door - Gym 5d 20-Jul-22 26-Jul-22

238 Interior Painting - Gym 10d 20-Jul-22 02-Aug-22

255 Install Gymnasium equipments - Gym 15d 20-Jul-22 09-Aug-22

A1080 Install Basketball Goals - Gym 15d 20-Jul-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 27-Jul-22 27-Jul-22

258 Install Bench finishes - Gym 4d 27-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 03-Aug-22 05-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 03-Aug-22 05-Aug-22

240 Install low voltage finishes - Gym 5d 03-Aug-22 09-Aug-22

242 HVAC finish - Gym 5d 03-Aug-22 09-Aug-22

248 Life/safety finish - Gym 5d 03-Aug-22 09-Aug-22

250 Install signage - Gym 5d 03-Aug-22 09-Aug-22

251 Fire extinguisher cabinets - Gym 5d 03-Aug-22 09-Aug-22

239 Install electrical finish - Gym 10d 03-Aug-22 16-Aug-22

256 Install floor Gym coverings - Gym 15d 03-Aug-22 23-Aug-22

245 Final plumbing inspection - Gym 1d 08-Aug-22 08-Aug-22

243 HVAC final inspection - Gym 1d 10-Aug-22 10-Aug-22

249 Final life/safety inspection - Gym 1d 10-Aug-22 10-Aug-22

241 Final electrical inspection - Gym 1d 17-Aug-22 17-Aug-22

A1090 Install floor coverings Storage - Gym 5d 17-Aug-22 23-Aug-22

252 Touchup paint - Gym 7d 18-Aug-22 26-Aug-22

259 Install bleachers - Gym 12d 24-Aug-22 12-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 07-Sep-22 13-Sep-22

260 GC punch list - Gym 10d 14-Sep-22 27-Sep-22

261 Cleanup - Gym 5d 28-Sep-22 04-Oct-22

262 Architect/ Owner Punch list - Gym 5d 05-Oct-22 12-Oct-22

263 Interior Finish Completion - Gym 0d 13-Oct-22

On Site workOn Site work 80d 08-Jun-22 03-Oct-22

A1160 Site Grading North 5d 08-Jun-22 14-Jun-22

A1170 Site Grading South 5d 15-Jun-22 21-Jun-22

A1180 Site Grading East 5d 22-Jun-22 28-Jun-22

A1190 Site Grading West 8d 29-Jun-22 12-Jul-22

270 Install sidewalk rebars 5d 13-Jul-22* 19-Jul-22

277 Basketball - Grade & AC  base rock 10d 13-Jul-22* 26-Jul-22

271 Install sidewalk concrete 2d 20-Jul-22* 21-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 22-Jul-22 28-Jul-22

272 Landscaping - Import soil 7d 22-Jul-22 01-Aug-22

276 Install fence around play ground and basketball exterior court 10d 22-Jul-22 04-Aug-22

279 Pole Light- Install 12d 22-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 22-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 27-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

273 Landscaping - Planting 15d 02-Aug-22 22-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

285 Architect/ Owner Site Punch list 5d 27-Sep-22 03-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 91d 07-Jul-22 17-Nov-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 18-Aug-22 09-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Aug-22 30-Aug-22

301 Fire Alarm pre- Inspection Test 3d 08-Sep-22 12-Sep-22

A1110 Training 10d 12-Sep-22 23-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 13-Sep-22 13-Sep-22

320 Owners IT install 10d 14-Sep-22 27-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 0d 12-Oct-22

296 Basketball Court City  final Inspections except bldg. 0d 12-Oct-22

298 Punch list -Owners & Architect final list 3d 13-Oct-22 17-Oct-22

300 Final punch list- Sign off 7d 18-Oct-22 26-Oct-22

310 Closeout submittal 10d 18-Oct-22 31-Oct-22

299 Commisioning 10d 18-Oct-22 31-Oct-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 26-Oct-22

307 Final cleanup 2d 27-Oct-22 28-Oct-22

A1120 Warranty submittal 10d 28-Oct-22 10-Nov-22

A1130 O&M submittal 10d 28-Oct-22 10-Nov-22

308 Air Flush-out 13d 28-Oct-22 16-Nov-22

309 Bldg Final Completion 0d 17-Nov-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Fire Alarm pre- Inspection Test

Training

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 348d 22-Feb-21 A 02-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 28-Jun-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 28-Jun-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia348d 22-Feb-21 A 02-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 21-Jun-22

12 Submittals 60d 22-Feb-21 A 14-Jun-22

13 Submittals Review 67d 01-Mar-21 A 21-Jun-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 348d 01-Jul-21 A 02-Dec-22

18 Anticipated Rain/ Weather Day 0d 02-Dec-22 02-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jun-22

28 Storm Drain 40d 01-Jul-21 A 20-Jun-22

Trash ClosureTrash Closure 14d 08-Jun-22 23-Jun-22

106 Install masonary wall 7d 08-Jun-22* 15-Jun-22

107 Structural roof 3d 16-Jun-22 18-Jun-22

108 Install gates 1d 20-Jun-22 20-Jun-22

109 Paint metal structure and gates 3d 21-Jun-22 23-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 110d 18-Apr-22 A 05-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 14-Jun-22

120 Install skylights - LC 4d 15-Jun-22 18-Jun-22

122 Install walking pads - LC 5d 15-Jun-22 20-Jun-22

119 Install HVAC equipment and ducting - LC 10d 15-Jun-22 25-Jun-22

115 MEP roof penetrations - LC 5d 16-Jun-22* 21-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 27-Jul-22 03-Aug-22

123 Roof cleanup - LC 1d 04-Aug-22 04-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-Aug-22 05-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 27d 20-Jul-22 19-Aug-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 27-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 17-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 11-Aug-22 15-Aug-22

133 Roof cleanup - Gym 1d 18-Aug-22 18-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 19-Aug-22 19-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 129d 03-Jan-22 A 09-Jul-22

137 Metal stud framing - LC 15d 03-Jan-22 A 24-Jun-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 28-Jun-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 28-Jun-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 29-Jun-22

146 Low voltage rough - LC 13d 31-Mar-22 A 28-Jun-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 28-Jun-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 30-Jun-22

148 Final MEPs rough Inspection - LC 1d 01-Jul-22 01-Jul-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 02-Jul-22 02-Jul-22

144 Electrical switch gear and main distribution cabinets - LC 5d 05-Jul-22* 09-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 08-Jun-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 130d 03-Jan-22 A 11-Jul-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 24-Jun-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Jun-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 01-Jul-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 27-Jun-22

156 Mechanical rough-in - Gym 9d 01-Jul-22 11-Jul-22

160 Final MEPs rough Inspection - Gym 0d 01-Jul-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 01-Jul-22

162 Building Rough-ins - Gym 0d 02-Jul-22

Exterior - Library AreaExterior - Library Area 107d 09-May-22 A 05-Sep-22

167 Install Z-Grits - LC 10d 09-May-22 A 27-Jun-22

A1200 Seal Exterior Openings - LC 8d 16-May-22 A 17-Jun-22

168 Install sheetmetal flashings - LC 5d 20-Jun-22* 24-Jun-22

172 Install storefront system A - LC 15d 22-Jun-22* 08-Jul-22

A1140 Install Insulation - LC 5d 28-Jun-22 02-Jul-22

173 Install exterior doors - LC 5d 04-Jul-22* 08-Jul-22

A1000 Install storefront system B - LC 5d 09-Jul-22 14-Jul-22

169 Install siding  panels - LC 15d 09-Jul-22 26-Jul-22

170 Paint Exterior siding - LC 10d 21-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 06-Aug-22 17-Aug-22

174 GC Exterior Envlope Check - LC 1d 18-Aug-22 18-Aug-22

176 Install decorative Screen posts - LC 5d 19-Aug-22 24-Aug-22

175 Install MEP finishes - LC 5d 19-Aug-22 24-Aug-22

177 Install Decorative Screens - LC 10d 25-Aug-22 05-Sep-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 58d 10-May-22 A 16-Aug-22

182 Install Z-Grits - Gym 10d 10-May-22 A 06-Jul-22

A1210 Seal Exterior Openings - Gym 5d 13-Jun-22 17-Jun-22

181 Install Sheet metal flashings - Gym 7d 25-Jun-22 02-Jul-22

185 Install translucent panel N-S - Gym 10d 25-Jun-22 06-Jul-22

186 Install doors - Gym 1d 04-Jul-22 04-Jul-22

A1150 Install Insulation - Gym 5d 07-Jul-22 12-Jul-22

A1020 Install translucent panel E-W - Gym 10d 07-Jul-22 18-Jul-22

183 Install siding  panels N-S - Gym 15d 13-Jul-22 29-Jul-22

655 Install Metal Panels 15d 13-Jul-22 29-Jul-22

A1010 Install siding  panels E-W - Gym 10d 30-Jul-22 10-Aug-22

184 Paint Exterior siding - Gym 10d 04-Aug-22 15-Aug-22

188 Exterior Completion - Gym 0d 16-Aug-22

189 Install MEP finishes 1d 16-Aug-22 16-Aug-22

Building Finishes - Library AreaBuilding Finishes - Library Area 124d 14-Jun-22 04-Nov-22

193 Install HM door frames - LC 5d 14-Jun-22 18-Jun-22

191 Install wall insulation - LC 7d 28-Jun-22 05-Jul-22

192 Insulation inspection ( OK to cover) - LC 0d 05-Jul-22

194 Install sheet rock - LC 10d 07-Jul-22 18-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install Z-Grits - LC

Seal Exterior Openings - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install Insulation - LC

Install exterior doors - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Seal Exterior Openings - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install doors - Gym

Install Insulation - Gym

Install translucent panel E-W - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 08-Jun-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

195 Sheet rock nailing inspection - LC 10d 08-Jul-22 19-Jul-22

196 Tape, skim and texture sheet rock A - LC 9d 20-Jul-22 29-Jul-22

A1030 Tape, skim and texture sheet rock B - LC 9d 30-Jul-22 09-Aug-22

217 Install book return box - LC 3d 10-Aug-22 12-Aug-22

214 Wall Tile Locker Room - LC 12d 10-Aug-22 23-Aug-22

199 Interior Painting - LC 15d 10-Aug-22 26-Aug-22

200 Install Acoustical Ceiling A - LC 15d 13-Aug-22 30-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 23-Aug-22 02-Sep-22

A1040 Wall Tile Office Area - LC 8d 24-Aug-22 01-Sep-22

222 Install floor coverings A - LC 10d 27-Aug-22 07-Sep-22

197 Install doors - LC 10d 27-Aug-22 07-Sep-22

201 Install Cabinets and vanities - LC 15d 27-Aug-22 13-Sep-22

216 Bathroom accessories - LC 3d 02-Sep-22 05-Sep-22

210 Fire sprinkler finish - LC 5d 03-Sep-22 08-Sep-22

212 Life/safety finish - LC 5d 03-Sep-22 08-Sep-22

206 HVAC finish - LC 10d 03-Sep-22 14-Sep-22

A1070 Install floor coverings B - LC 10d 08-Sep-22 19-Sep-22

211 Fire sprinkler inspection - LC 1d 09-Sep-22 09-Sep-22

213 Final life/safety inspection - LC 1d 09-Sep-22 09-Sep-22

202 Install countertops - LC 5d 14-Sep-22 19-Sep-22

224 Install entrance grill - LC 2d 20-Sep-22 21-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 20-Sep-22 23-Sep-22

208 Plumbing finish - LC 5d 20-Sep-22 24-Sep-22

215 Wall Covering A - LC 10d 20-Sep-22 30-Sep-22

198 Install interior trims - LC 10d 20-Sep-22 30-Sep-22

209 Final plumbing inspection - LC 1d 26-Sep-22 26-Sep-22

A1050 Wall Covering B - LC 10d 28-Sep-22 08-Oct-22

207 HVAC final inspection - LC 0d 30-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 01-Oct-22 06-Oct-22

203 Install electrical finish - LC 10d 04-Oct-22 14-Oct-22

204 Install low voltage finishes - LC 10d 04-Oct-22 14-Oct-22

218 Install signage - LC 5d 10-Oct-22 14-Oct-22

219 Fire extinguisher cabinets - LC 5d 10-Oct-22 14-Oct-22

205 Final electrical inspection - LC 1d 15-Oct-22 15-Oct-22

220 Touchup paint - LC 2d 17-Oct-22 18-Oct-22

225 GC punch list - LC 7d 19-Oct-22 26-Oct-22

226 Cleanup - LC 3d 27-Oct-22 29-Oct-22

227 Architect/ Owner Punch list - LC 5d 31-Oct-22 04-Nov-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 103d 02-Jul-22 31-Oct-22

229 Install wall insulation - Gym 13d 02-Jul-22 16-Jul-22

230 Insulation inspection ( OK to cover) - Gym 1d 08-Jul-22 08-Jul-22

232 Install sheet rock - Gym 15d 09-Jul-22 26-Jul-22

231 Install HM door frames - Gym 2d 11-Jul-22 12-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Critical Milestones

NE Stockton Library Community Center
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

233 Sheet rock nailing inspection - Gym 15d 11-Jul-22 27-Jul-22

234 Tape, skim and texture sheet rock - Gym 15d 25-Jul-22 10-Aug-22

237 Install interior trims - Gym 7d 06-Aug-22 13-Aug-22

235 Install doors - Gym 2d 11-Aug-22 12-Aug-22

246 Fire sprinkler finish - Gym 5d 11-Aug-22 16-Aug-22

254 Install bench frames - Gym 5d 11-Aug-22 16-Aug-22

236 Install overhead rolling door - Gym 5d 11-Aug-22 16-Aug-22

238 Interior Painting - Gym 10d 11-Aug-22 22-Aug-22

255 Install Gymnasium equipments - Gym 15d 11-Aug-22 27-Aug-22

A1080 Install Basketball Goals - Gym 15d 11-Aug-22 27-Aug-22

247 Fire sprinkler inspection - Gym 1d 17-Aug-22 17-Aug-22

258 Install Bench finishes - Gym 4d 17-Aug-22 20-Aug-22

244 Plumbing finish - Gym 3d 23-Aug-22 25-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 23-Aug-22 25-Aug-22

240 Install low voltage finishes - Gym 5d 23-Aug-22 27-Aug-22

242 HVAC finish - Gym 5d 23-Aug-22 27-Aug-22

248 Life/safety finish - Gym 5d 23-Aug-22 27-Aug-22

250 Install signage - Gym 5d 23-Aug-22 27-Aug-22

251 Fire extinguisher cabinets - Gym 5d 23-Aug-22 27-Aug-22

239 Install electrical finish - Gym 10d 23-Aug-22 02-Sep-22

256 Install floor Gym coverings - Gym 15d 23-Aug-22 08-Sep-22

245 Final plumbing inspection - Gym 1d 26-Aug-22 26-Aug-22

243 HVAC final inspection - Gym 1d 29-Aug-22 29-Aug-22

249 Final life/safety inspection - Gym 1d 29-Aug-22 29-Aug-22

241 Final electrical inspection - Gym 1d 03-Sep-22 03-Sep-22

A1090 Install floor coverings Storage - Gym 5d 03-Sep-22 08-Sep-22

252 Touchup paint - Gym 7d 05-Sep-22 12-Sep-22

259 Install bleachers - Gym 12d 09-Sep-22 22-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 01-Oct-22 06-Oct-22

260 GC punch list - Gym 10d 07-Oct-22 18-Oct-22

261 Cleanup - Gym 5d 19-Oct-22 24-Oct-22

262 Architect/ Owner Punch list - Gym 5d 25-Oct-22 29-Oct-22

263 Interior Finish Completion - Gym 0d 31-Oct-22

On Site workOn Site work 89d 21-Jun-22 01-Oct-22

A1160 Site Grading North 5d 21-Jun-22 25-Jun-22

A1170 Site Grading South 5d 27-Jun-22 01-Jul-22

A1180 Site Grading East 5d 02-Jul-22 07-Jul-22

A1190 Site Grading West 8d 08-Jul-22 16-Jul-22

270 Install sidewalk rebars 5d 18-Jul-22* 22-Jul-22

277 Basketball - Grade & AC  base rock 10d 18-Jul-22* 28-Jul-22

271 Install sidewalk concrete 2d 23-Jul-22* 25-Jul-22

274 Install planters 5d 26-Jul-22 30-Jul-22

272 Landscaping - Import soil 7d 26-Jul-22 02-Aug-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install planters

Landscaping - Import soil

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

276 Install fence around play ground and basketball exterior court 10d 26-Jul-22 05-Aug-22

279 Pole Light- Install 12d 26-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 26-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 29-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 12-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 13-Aug-22

273 Landscaping - Planting 15d 03-Aug-22 19-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

282 Exterior play surface 5d 13-Aug-22 18-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

283 GC punch list North 10d 20-Aug-22 31-Aug-22

A1100 GC punch list South 10d 01-Sep-22 12-Sep-22

284 Cleanup 3d 13-Sep-22 15-Sep-22

285 Architect/ Owner Site Punch list 5d 16-Sep-22 21-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 92d 19-Jul-22 02-Dec-22

303 PGE-set gas meters 5d 19-Jul-22* 23-Jul-22

306 Commisionning 15d 05-Sep-22 21-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 10-Sep-22 10-Sep-22

297 Site work City  final Inspections 2d 13-Sep-22 14-Sep-22

A1110 Training 10d 22-Sep-22 03-Oct-22

301 Fire Alarm pre- Inspection Test 3d 17-Oct-22 19-Oct-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 20-Oct-22 20-Oct-22

320 Owners IT install 10d 21-Oct-22 01-Nov-22

295 Library Area final Inspections except building 0d 04-Nov-22

296 Basketball Court City  final Inspections except bldg. 0d 04-Nov-22

298 Punch list -Owners & Architect final list 3d 05-Nov-22 08-Nov-22

300 Final punch list- Sign off 7d 09-Nov-22 16-Nov-22

310 Closeout submittal 10d 09-Nov-22 19-Nov-22

299 Commisioning 10d 09-Nov-22 19-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 16-Nov-22

307 Final cleanup 2d 17-Nov-22 18-Nov-22

A1120 Warranty submittal 10d 18-Nov-22 29-Nov-22

A1130 O&M submittal 10d 18-Nov-22 29-Nov-22

308 Air Flush-out 14d 18-Nov-22 01-Dec-22

309 Bldg Final Completion 0d 02-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Exterior play surface

Install EV stations

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Site work City  final Inspections

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Electrical & Mechanical

Electrical & Mechanical



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 376d 22-Feb-21 A 13-Jan-23

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 25-Jul-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 25-Jul-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia376d 22-Feb-21 A 13-Jan-23

Submittal & Material OrderingSubmittal & Material Ordering 125d 22-Feb-21 A 18-Jul-22

12 Submittals 60d 22-Feb-21 A 11-Jul-22

13 Submittals Review 67d 01-Mar-21 A 18-Jul-22

14 Fabrication 120d 05-Apr-21 A 14-Jul-22

A1230 Nonstruct Framing Submittal City Review & Approve 28d 26-May-22 A 08-Jul-22

A1240 Metal Stud Procurement 5d 11-Jul-22 15-Jul-22

ConstructionConstruction 376d 01-Jul-21 A 13-Jan-23

18 Anticipated Rain/ Weather Day 0d 13-Jan-23 13-Jan-23

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 13-Jul-22

28 Storm Drain 40d 01-Jul-21 A 13-Jul-22

Trash ClosureTrash Closure 34d 06-Jun-22 A 16-Jul-22

106 Install masonary wall 7d 06-Jun-22 A 08-Jul-22

107 Structural roof 3d 09-Jul-22 12-Jul-22

108 Install gates 1d 13-Jul-22 13-Jul-22

109 Paint metal structure and gates 3d 14-Jul-22 16-Jul-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 131d 18-Apr-22 A 30-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 01-Jul-22

122 Install walking pads - LC 5d 15-Jun-22 A 07-Jul-22

115 MEP roof penetrations - LC 5d 21-Jun-22 A 06-Jul-22

120 Install skylights - LC 4d 22-Jun-22 A 06-Jul-22

119 Install HVAC equipment and ducting - LC 10d 15-Aug-22* 25-Aug-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Aug-22 27-Aug-22

123 Roof cleanup - LC 1d 29-Aug-22 29-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 30-Aug-22 30-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 35d 20-Jul-22 29-Aug-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 27-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 17-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 23-Aug-22 26-Aug-22

133 Roof cleanup - Gym 1d 27-Aug-22 27-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 29-Aug-22 29-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 156d 03-Jan-22 A 10-Aug-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Aug-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 05-Aug-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 05-Aug-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 06-Aug-22

146 Low voltage rough - LC 13d 31-Mar-22 A 05-Aug-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 05-Aug-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 08-Aug-22

144 Electrical switch gear and main distribution cabinets - LC 5d 03-Aug-22* 08-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Nonstruct Framing Submittal City Review & Approve

Metal Stud Procurement

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Jul-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 09-Aug-22 09-Aug-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 10-Aug-22 10-Aug-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 163d 03-Jan-22 A 18-Aug-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 01-Jul-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 06-Aug-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Jul-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 02-Jul-22

160 Final MEPs rough Inspection - Gym 0d 06-Aug-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 09-Aug-22

162 Building Rough-ins - Gym 0d 09-Aug-22

156 Mechanical rough-in - Gym 9d 09-Aug-22 18-Aug-22

Exterior - Library AreaExterior - Library Area 128d 09-May-22 A 29-Sep-22

167 Install Z-Grits - LC 10d 09-May-22 A 08-Jul-22

A1200 Seal Exterior Openings - LC 8d 16-May-22 A 05-Jul-22

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 06-Jul-22

172 Install storefront system A - LC 15d 05-Jul-22* 21-Jul-22

A1140 Install Insulation - LC 5d 09-Jul-22 14-Jul-22

A1000 Install storefront system B - LC 5d 22-Jul-22 27-Jul-22

173 Install exterior doors - LC 5d 03-Aug-22* 08-Aug-22

169 Install siding  panels - LC 15d 03-Aug-22 19-Aug-22

170 Paint Exterior siding - LC 10d 15-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 31-Aug-22 10-Sep-22

174 GC Exterior Envlope Check - LC 1d 12-Sep-22 12-Sep-22

176 Install decorative Screen posts - LC 5d 13-Sep-22 17-Sep-22

175 Install MEP finishes - LC 5d 13-Sep-22 17-Sep-22

177 Install Decorative Screens - LC 10d 19-Sep-22 29-Sep-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 68d 10-May-22 A 27-Aug-22

182 Install Z-Grits - Gym 10d 10-May-22 A 18-Jul-22

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 14-Jul-22

185 Install translucent panel N-S - Gym 10d 07-Jul-22* 18-Jul-22

A1150 Install Insulation - Gym 5d 19-Jul-22 23-Jul-22

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 29-Jul-22

183 Install siding  panels N-S - Gym 15d 25-Jul-22 10-Aug-22

655 Install Metal Panels 15d 25-Jul-22 10-Aug-22

186 Install doors - Gym 1d 03-Aug-22 03-Aug-22

A1010 Install siding  panels E-W - Gym 10d 11-Aug-22 22-Aug-22

184 Paint Exterior siding - Gym 10d 16-Aug-22 26-Aug-22

188 Exterior Completion - Gym 0d 27-Aug-22

189 Install MEP finishes 1d 27-Aug-22 27-Aug-22

Building Finishes - Library AreaBuilding Finishes - Library Area 117d 03-Aug-22 16-Dec-22

193 Install HM door frames - LC 5d 03-Aug-22 08-Aug-22

191 Install wall insulation - LC 7d 05-Aug-22 12-Aug-22

192 Insulation inspection ( OK to cover) - LC 0d 12-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Mechanical rough-in - Gym

Install Z-Grits - LC

Seal Exterior Openings - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install exterior doors - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install Insulation - Gym

Install translucent panel E-W - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install doors - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Critical Milestones

NE Stockton Library Community Center
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

194 Install sheet rock - LC 10d 15-Aug-22 25-Aug-22

195 Sheet rock nailing inspection - LC 10d 16-Aug-22 26-Aug-22

196 Tape, skim and texture sheet rock A - LC 9d 27-Aug-22 06-Sep-22

A1030 Tape, skim and texture sheet rock B - LC 9d 07-Sep-22 16-Sep-22

217 Install book return box - LC 3d 17-Sep-22 20-Sep-22

214 Wall Tile Locker Room - LC 12d 17-Sep-22 30-Sep-22

199 Interior Painting - LC 15d 17-Sep-22 04-Oct-22

200 Install Acoustical Ceiling A - LC 15d 21-Sep-22 07-Oct-22

A1060 Install Acoustical Ceiling B - LC 10d 30-Sep-22 11-Oct-22

A1040 Wall Tile Office Area - LC 8d 01-Oct-22 10-Oct-22

222 Install floor coverings A - LC 10d 05-Oct-22 15-Oct-22

197 Install doors - LC 10d 05-Oct-22 15-Oct-22

201 Install Cabinets and vanities - LC 15d 05-Oct-22 21-Oct-22

216 Bathroom accessories - LC 3d 11-Oct-22 13-Oct-22

210 Fire sprinkler finish - LC 5d 12-Oct-22 17-Oct-22

212 Life/safety finish - LC 5d 12-Oct-22 17-Oct-22

206 HVAC finish - LC 10d 12-Oct-22 22-Oct-22

A1070 Install floor coverings B - LC 10d 17-Oct-22 27-Oct-22

211 Fire sprinkler inspection - LC 1d 18-Oct-22 18-Oct-22

213 Final life/safety inspection - LC 1d 18-Oct-22 18-Oct-22

202 Install countertops - LC 5d 22-Oct-22 27-Oct-22

224 Install entrance grill - LC 2d 28-Oct-22 29-Oct-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 28-Oct-22 01-Nov-22

208 Plumbing finish - LC 5d 28-Oct-22 02-Nov-22

215 Wall Covering A - LC 10d 28-Oct-22 08-Nov-22

198 Install interior trims - LC 10d 28-Oct-22 08-Nov-22

209 Final plumbing inspection - LC 1d 03-Nov-22 03-Nov-22

207 HVAC final inspection - LC 0d 08-Nov-22

221 Air balancing & HVAC final inspection - LC 5d 09-Nov-22 14-Nov-22

A1050 Wall Covering B - LC 10d 09-Nov-22 19-Nov-22

203 Install electrical finish - LC 10d 15-Nov-22 25-Nov-22

204 Install low voltage finishes - LC 10d 15-Nov-22 25-Nov-22

218 Install signage - LC 5d 21-Nov-22 25-Nov-22

219 Fire extinguisher cabinets - LC 5d 21-Nov-22 25-Nov-22

205 Final electrical inspection - LC 1d 26-Nov-22 26-Nov-22

220 Touchup paint - LC 2d 28-Nov-22 29-Nov-22

225 GC punch list - LC 7d 30-Nov-22 07-Dec-22

226 Cleanup - LC 3d 08-Dec-22 10-Dec-22

227 Architect/ Owner Punch list - LC 5d 12-Dec-22 16-Dec-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 104d 09-Aug-22 08-Dec-22

229 Install wall insulation - Gym 13d 09-Aug-22 23-Aug-22

230 Insulation inspection ( OK to cover) - Gym 1d 15-Aug-22 15-Aug-22

232 Install sheet rock - Gym 15d 16-Aug-22 01-Sep-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Wall Covering B - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

231 Install HM door frames - Gym 2d 17-Aug-22 18-Aug-22

233 Sheet rock nailing inspection - Gym 15d 17-Aug-22 02-Sep-22

234 Tape, skim and texture sheet rock - Gym 15d 31-Aug-22 16-Sep-22

237 Install interior trims - Gym 7d 13-Sep-22 20-Sep-22

235 Install doors - Gym 2d 17-Sep-22 19-Sep-22

246 Fire sprinkler finish - Gym 5d 17-Sep-22 22-Sep-22

254 Install bench frames - Gym 5d 17-Sep-22 22-Sep-22

236 Install overhead rolling door - Gym 5d 17-Sep-22 22-Sep-22

238 Interior Painting - Gym 10d 17-Sep-22 28-Sep-22

255 Install Gymnasium equipments - Gym 15d 17-Sep-22 04-Oct-22

A1080 Install Basketball Goals - Gym 15d 17-Sep-22 04-Oct-22

247 Fire sprinkler inspection - Gym 1d 23-Sep-22 23-Sep-22

258 Install Bench finishes - Gym 4d 23-Sep-22 27-Sep-22

244 Plumbing finish - Gym 3d 29-Sep-22 01-Oct-22

257 Install EQ-15 (OFCI) - Gym 3d 29-Sep-22 01-Oct-22

240 Install low voltage finishes - Gym 5d 29-Sep-22 04-Oct-22

242 HVAC finish - Gym 5d 29-Sep-22 04-Oct-22

248 Life/safety finish - Gym 5d 29-Sep-22 04-Oct-22

250 Install signage - Gym 5d 29-Sep-22 04-Oct-22

251 Fire extinguisher cabinets - Gym 5d 29-Sep-22 04-Oct-22

239 Install electrical finish - Gym 10d 29-Sep-22 10-Oct-22

256 Install floor Gym coverings - Gym 15d 29-Sep-22 15-Oct-22

245 Final plumbing inspection - Gym 1d 03-Oct-22 03-Oct-22

243 HVAC final inspection - Gym 1d 05-Oct-22 05-Oct-22

249 Final life/safety inspection - Gym 1d 05-Oct-22 05-Oct-22

241 Final electrical inspection - Gym 1d 11-Oct-22 11-Oct-22

A1090 Install floor coverings Storage - Gym 5d 11-Oct-22 15-Oct-22

252 Touchup paint - Gym 7d 12-Oct-22 19-Oct-22

259 Install bleachers - Gym 12d 17-Oct-22 29-Oct-22

253 Air balancing & HVAC final inspection - Gym 5d 09-Nov-22 14-Nov-22

260 GC punch list - Gym 10d 15-Nov-22 25-Nov-22

261 Cleanup - Gym 5d 26-Nov-22 01-Dec-22

262 Architect/ Owner Punch list - Gym 5d 02-Dec-22 07-Dec-22

263 Interior Finish Completion - Gym 0d 08-Dec-22

On Site workOn Site work 80d 14-Jul-22 14-Oct-22

A1160 Site Grading North 5d 14-Jul-22 19-Jul-22

A1170 Site Grading South 5d 20-Jul-22 25-Jul-22

A1180 Site Grading East 5d 26-Jul-22 30-Jul-22

A1190 Site Grading West 8d 01-Aug-22 09-Aug-22

270 Install sidewalk rebars 5d 10-Aug-22* 15-Aug-22

277 Basketball - Grade & AC  base rock 10d 10-Aug-22* 20-Aug-22

271 Install sidewalk concrete 2d 16-Aug-22* 17-Aug-22

280 Install EV stations 3d 18-Aug-22* 20-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install EV stations

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Jul-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 18-Aug-22 23-Aug-22

272 Landscaping - Import soil 7d 18-Aug-22 25-Aug-22

275 Install Site furnishing 10d 18-Aug-22* 29-Aug-22

276 Install fence around play ground and basketball exterior court 10d 18-Aug-22 29-Aug-22

360 Install Owner Equpment 10d 18-Aug-22 30-Aug-22

279 Pole Light- Install 12d 18-Aug-22 31-Aug-22

266 Install site irrigation piping 15d 18-Aug-22 03-Sep-22

278 Basketball Court Concrete 10d 22-Aug-22 01-Sep-22

273 Landscaping - Planting 15d 26-Aug-22 12-Sep-22

282 Exterior play surface 5d 30-Aug-22 03-Sep-22

281 Parking Lot/ Exterior BB court - Striping 2d 02-Sep-22* 03-Sep-22

283 GC punch list North 10d 13-Sep-22 23-Sep-22

A1100 GC punch list South 10d 24-Sep-22 05-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

284 Cleanup 3d 06-Oct-22 08-Oct-22

285 Architect/ Owner Site Punch list 5d 10-Oct-22 14-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 93d 25-Aug-22 13-Jan-23

303 PGE-set gas meters 5d 25-Aug-22* 30-Aug-22

297 Site work City  final Inspections 2d 06-Oct-22 07-Oct-22

306 Commisionning 15d 12-Oct-22 28-Oct-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 19-Oct-22 19-Oct-22

A1110 Training 10d 29-Oct-22 09-Nov-22

301 Fire Alarm pre- Inspection Test 3d 28-Nov-22 30-Nov-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Dec-22 01-Dec-22

320 Owners IT install 10d 02-Dec-22 13-Dec-22

295 Library Area final Inspections except building 0d 16-Dec-22

296 Basketball Court City  final Inspections except bldg. 0d 16-Dec-22

298 Punch list -Owners & Architect final list 3d 17-Dec-22 20-Dec-22

300 Final punch list- Sign off 7d 21-Dec-22 28-Dec-22

310 Closeout submittal 10d 21-Dec-22 31-Dec-22

299 Commisioning 10d 21-Dec-22 31-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 28-Dec-22

307 Final cleanup 2d 29-Dec-22 30-Dec-22

A1120 Warranty submittal 10d 30-Dec-22 10-Jan-23

A1130 O&M submittal 10d 30-Dec-22 10-Jan-23

308 Air Flush-out 14d 30-Dec-22 12-Jan-23

309 Bldg Final Completion 0d 13-Jan-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install planters

Landscaping - Import soil

Install Site furnishing

Install fence around play ground and basketball exterior court

Install Owner Equpment

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Cleanup

Architect/ Owner Site Punch list

PGE-set gas meters

Site work City  final Inspections

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Critical Work
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Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 376d 22-Feb-21 A 13-Jan-23

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 19-Aug-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 19-Aug-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia376d 22-Feb-21 A 13-Jan-23

Submittal & Material OrderingSubmittal & Material Ordering 121d 22-Feb-21 A 12-Aug-22

12 Submittals 60d 22-Feb-21 A 05-Aug-22

13 Submittals Review 67d 01-Mar-21 A 12-Aug-22

14 Fabrication 120d 05-Apr-21 A 10-Aug-22

A1250 Framing Changes Due to Design Build 5d 01-Aug-22 05-Aug-22

ConstructionConstruction 376d 01-Jul-21 A 13-Jan-23

18 Anticipated Rain/ Weather Day 0d 13-Jan-23 13-Jan-23

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 12-Aug-22

28 Storm Drain 40d 01-Jul-21 A 12-Aug-22

Trash ClosureTrash Closure 55d 06-Jun-22 A 10-Aug-22

106 Install masonary wall 7d 06-Jun-22 A 02-Aug-22

107 Structural roof 3d 03-Aug-22 05-Aug-22

108 Install gates 1d 06-Aug-22 06-Aug-22

109 Paint metal structure and gates 3d 08-Aug-22 10-Aug-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 168d 18-Apr-22 A 12-Oct-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 02-Aug-22

122 Install walking pads - LC 5d 15-Jun-22 A 03-Aug-22

115 MEP roof penetrations - LC 5d 21-Jun-22 A 02-Aug-22

120 Install skylights - LC 4d 22-Jun-22 A 03-Aug-22

119 Install HVAC equipment and ducting - LC 10d 15-Aug-22* 25-Aug-22

121 Install cap assembly on top of parapet walls - LC 7d 03-Oct-22 10-Oct-22

123 Roof cleanup - LC 1d 11-Oct-22 11-Oct-22

124 Final roof manufacturer's warranty inspection - LC 1d 12-Oct-22 12-Oct-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 33d 22-Aug-22 28-Sep-22

129 Install solar panel supports - Gym 7d 22-Aug-22* 29-Aug-22

131 Install solar panels - Gym 15d 30-Aug-22* 15-Sep-22

132 Install cap assembly on top of parapet walls - Gym 4d 22-Sep-22 26-Sep-22

133 Roof cleanup - Gym 1d 27-Sep-22 27-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 28-Sep-22 28-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 171d 03-Jan-22 A 27-Aug-22

137 Metal stud framing - LC 15d 03-Jan-22 A 19-Aug-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 25-Aug-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 23-Aug-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 24-Aug-22

146 Low voltage rough - LC 13d 31-Mar-22 A 25-Aug-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 23-Aug-22

148 Final MEPs rough Inspection - LC 1d 26-Aug-22 26-Aug-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 27-Aug-22 27-Aug-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 176d 03-Jan-22 A 02-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Framing Changes Due to Design Build

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Critical Work
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Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-Aug-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 25-Aug-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 08-Aug-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 08-Aug-22

156 Mechanical rough-in - Gym 9d 24-Aug-22 02-Sep-22

160 Final MEPs rough Inspection - Gym 0d 25-Aug-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 25-Aug-22

162 Building Rough-ins - Gym 0d 26-Aug-22

Exterior - Library AreaExterior - Library Area 130d 09-May-22 A 11-Nov-22

167 Install Z-Grits - LC 10d 09-May-22 A 19-Aug-22

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 05-Aug-22

172 Install storefront system A - LC 15d 29-Jun-22 A 01-Aug-22

A1000 Install storefront system B - LC 5d 12-Jul-22 A 01-Aug-22

A1270 Water Intrusion Test 0d 01-Aug-22

A1260 Mockup Siding Panels 3d 01-Aug-22 03-Aug-22

A1140 Install Insulation - LC 5d 20-Aug-22* 25-Aug-22

173 Install exterior doors - LC 5d 15-Sep-22* 20-Sep-22

169 Install siding  panels - LC 15d 15-Sep-22 01-Oct-22

170 Paint Exterior siding - LC 10d 27-Sep-22 07-Oct-22

171 Install metal wall panels - LC 10d 13-Oct-22 24-Oct-22

174 GC Exterior Envlope Check - LC 1d 25-Oct-22 25-Oct-22

176 Install decorative Screen posts - LC 5d 26-Oct-22 31-Oct-22

175 Install MEP finishes - LC 5d 26-Oct-22 31-Oct-22

177 Install Decorative Screens - LC 10d 01-Nov-22 11-Nov-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 94d 10-May-22 A 27-Sep-22

182 Install Z-Grits - Gym 10d 10-May-22 A 17-Aug-22

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 13-Aug-22

185 Install translucent panel N-S - Gym 10d 12-Jul-22 A 17-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 A 29-Aug-22

A1150 Install Insulation - Gym 5d 18-Aug-22* 23-Aug-22

183 Install siding  panels N-S - Gym 15d 24-Aug-22 09-Sep-22

655 Install Metal Panels 15d 24-Aug-22 09-Sep-22

A1010 Install siding  panels E-W - Gym 10d 10-Sep-22 21-Sep-22

186 Install doors - Gym 1d 15-Sep-22 15-Sep-22

184 Paint Exterior siding - Gym 10d 15-Sep-22 26-Sep-22

188 Exterior Completion - Gym 0d 27-Sep-22

189 Install MEP finishes 1d 27-Sep-22 27-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 102d 28-Jul-22 A 16-Dec-22

217 Install book return box - LC 3d 28-Jul-22 A 22-Sep-22

191 Install wall insulation - LC 7d 20-Aug-22 27-Aug-22

194 Install sheet rock - LC 10d 20-Aug-22 31-Aug-22

195 Sheet rock nailing inspection - LC 10d 22-Aug-22 01-Sep-22

192 Insulation inspection ( OK to cover) - LC 0d 27-Aug-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install Z-Grits - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install storefront system B - LC

Water Intrusion Test

Mockup Siding Panels

Install Insulation - LC

Install exterior doors - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install Insulation - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install book return box - LC

Install wall insulation - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Insulation inspection ( OK to cover) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

196 Tape, skim and texture sheet rock A - LC 9d 02-Sep-22 12-Sep-22

A1030 Tape, skim and texture sheet rock B - LC 9d 09-Sep-22 19-Sep-22

193 Install HM door frames - LC 5d 15-Sep-22 20-Sep-22

199 Interior Painting - LC 15d 17-Sep-22 04-Oct-22

214 Wall Tile Locker Room - LC 12d 20-Sep-22 03-Oct-22

200 Install Acoustical Ceiling A - LC 15d 21-Sep-22 07-Oct-22

A1060 Install Acoustical Ceiling B - LC 10d 30-Sep-22 11-Oct-22

A1040 Wall Tile Office Area - LC 8d 04-Oct-22 12-Oct-22

222 Install floor coverings A - LC 10d 05-Oct-22 15-Oct-22

197 Install doors - LC 10d 05-Oct-22 15-Oct-22

201 Install Cabinets and vanities - LC 15d 05-Oct-22 21-Oct-22

210 Fire sprinkler finish - LC 5d 12-Oct-22 17-Oct-22

212 Life/safety finish - LC 5d 12-Oct-22 17-Oct-22

206 HVAC finish - LC 10d 12-Oct-22 22-Oct-22

216 Bathroom accessories - LC 3d 13-Oct-22 15-Oct-22

A1070 Install floor coverings B - LC 10d 17-Oct-22 27-Oct-22

211 Fire sprinkler inspection - LC 1d 18-Oct-22 18-Oct-22

213 Final life/safety inspection - LC 1d 18-Oct-22 18-Oct-22

202 Install countertops - LC 5d 22-Oct-22 27-Oct-22

224 Install entrance grill - LC 2d 28-Oct-22 29-Oct-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 28-Oct-22 01-Nov-22

208 Plumbing finish - LC 5d 28-Oct-22 02-Nov-22

215 Wall Covering A - LC 10d 28-Oct-22 08-Nov-22

198 Install interior trims - LC 10d 28-Oct-22 08-Nov-22

209 Final plumbing inspection - LC 1d 03-Nov-22 03-Nov-22

207 HVAC final inspection - LC 0d 08-Nov-22

221 Air balancing & HVAC final inspection - LC 5d 09-Nov-22 14-Nov-22

A1050 Wall Covering B - LC 10d 09-Nov-22 19-Nov-22

203 Install electrical finish - LC 10d 15-Nov-22 25-Nov-22

204 Install low voltage finishes - LC 10d 15-Nov-22 25-Nov-22

218 Install signage - LC 5d 21-Nov-22 25-Nov-22

219 Fire extinguisher cabinets - LC 5d 21-Nov-22 25-Nov-22

205 Final electrical inspection - LC 1d 26-Nov-22 26-Nov-22

220 Touchup paint - LC 2d 28-Nov-22 29-Nov-22

225 GC punch list - LC 7d 30-Nov-22 07-Dec-22

226 Cleanup - LC 3d 08-Dec-22 10-Dec-22

227 Architect/ Owner Punch list - LC 5d 12-Dec-22 16-Dec-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 91d 26-Aug-22 10-Dec-22

229 Install wall insulation - Gym 13d 26-Aug-22 09-Sep-22

230 Insulation inspection ( OK to cover) - Gym 1d 01-Sep-22 01-Sep-22

232 Install sheet rock - Gym 15d 02-Sep-22 19-Sep-22

231 Install HM door frames - Gym 2d 03-Sep-22 05-Sep-22

233 Sheet rock nailing inspection - Gym 15d 03-Sep-22 20-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install HM door frames - LC

Interior Painting - LC

Wall Tile Locker Room - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Bathroom accessories - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Wall Covering B - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46

Page 3 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Aug-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

234 Tape, skim and texture sheet rock - Gym 15d 17-Sep-22 04-Oct-22

237 Install interior trims - Gym 7d 30-Sep-22 07-Oct-22

235 Install doors - Gym 2d 05-Oct-22 06-Oct-22

246 Fire sprinkler finish - Gym 5d 05-Oct-22 10-Oct-22

254 Install bench frames - Gym 5d 05-Oct-22 10-Oct-22

236 Install overhead rolling door - Gym 5d 05-Oct-22 10-Oct-22

238 Interior Painting - Gym 10d 05-Oct-22 15-Oct-22

255 Install Gymnasium equipments - Gym 15d 05-Oct-22 21-Oct-22

A1080 Install Basketball Goals - Gym 15d 05-Oct-22 21-Oct-22

247 Fire sprinkler inspection - Gym 1d 11-Oct-22 11-Oct-22

258 Install Bench finishes - Gym 4d 11-Oct-22 14-Oct-22

244 Plumbing finish - Gym 3d 17-Oct-22 19-Oct-22

257 Install EQ-15 (OFCI) - Gym 3d 17-Oct-22 19-Oct-22

240 Install low voltage finishes - Gym 5d 17-Oct-22 21-Oct-22

242 HVAC finish - Gym 5d 17-Oct-22 21-Oct-22

248 Life/safety finish - Gym 5d 17-Oct-22 21-Oct-22

250 Install signage - Gym 5d 17-Oct-22 21-Oct-22

251 Fire extinguisher cabinets - Gym 5d 17-Oct-22 21-Oct-22

239 Install electrical finish - Gym 10d 17-Oct-22 27-Oct-22

256 Install floor Gym coverings - Gym 15d 17-Oct-22 02-Nov-22

245 Final plumbing inspection - Gym 1d 20-Oct-22 20-Oct-22

243 HVAC final inspection - Gym 1d 22-Oct-22 22-Oct-22

249 Final life/safety inspection - Gym 1d 22-Oct-22 22-Oct-22

241 Final electrical inspection - Gym 1d 28-Oct-22 28-Oct-22

A1090 Install floor coverings Storage - Gym 5d 28-Oct-22 02-Nov-22

252 Touchup paint - Gym 7d 29-Oct-22 05-Nov-22

259 Install bleachers - Gym 12d 03-Nov-22 16-Nov-22

253 Air balancing & HVAC final inspection - Gym 5d 09-Nov-22 14-Nov-22

260 GC punch list - Gym 10d 17-Nov-22 28-Nov-22

261 Cleanup - Gym 5d 29-Nov-22 03-Dec-22

262 Architect/ Owner Punch list - Gym 5d 05-Dec-22 09-Dec-22

263 Interior Finish Completion - Gym 0d 10-Dec-22

On Site workOn Site work 80d 13-Aug-22 14-Nov-22

A1160 Site Grading North 5d 13-Aug-22 18-Aug-22

A1170 Site Grading South 5d 19-Aug-22 24-Aug-22

A1180 Site Grading East 5d 25-Aug-22 30-Aug-22

A1190 Site Grading West 8d 31-Aug-22 08-Sep-22

270 Install sidewalk rebars 5d 09-Sep-22* 14-Sep-22

277 Basketball - Grade & AC  base rock 10d 09-Sep-22* 20-Sep-22

271 Install sidewalk concrete 2d 15-Sep-22* 16-Sep-22

280 Install EV stations 3d 17-Sep-22* 20-Sep-22

274 Install planters 5d 17-Sep-22 22-Sep-22

272 Landscaping - Import soil 7d 17-Sep-22 24-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install EV stations

Install planters

Landscaping - Import soil

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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(Work-Days)

Start Finish

275 Install Site furnishing 10d 17-Sep-22* 28-Sep-22

276 Install fence around play ground and basketball exterior court 10d 17-Sep-22 28-Sep-22

360 Install Owner Equpment 10d 17-Sep-22 29-Sep-22

279 Pole Light- Install 12d 17-Sep-22 30-Sep-22

266 Install site irrigation piping 15d 17-Sep-22 04-Oct-22

278 Basketball Court Concrete 10d 21-Sep-22 01-Oct-22

273 Landscaping - Planting 15d 26-Sep-22 12-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

282 Exterior play surface 5d 29-Sep-22 04-Oct-22

281 Parking Lot/ Exterior BB court - Striping 2d 03-Oct-22* 04-Oct-22

283 GC punch list North 10d 13-Oct-22 24-Oct-22

A1100 GC punch list South 10d 25-Oct-22 04-Nov-22

284 Cleanup 3d 05-Nov-22 08-Nov-22

285 Architect/ Owner Site Punch list 5d 09-Nov-22 14-Nov-22

Substantial Completion- BldgSubstantial Completion- Bldg 83d 12-Sep-22 13-Jan-23

303 PGE-set gas meters 5d 12-Sep-22* 16-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 24-Oct-22 24-Oct-22

306 Commisionning 15d 29-Oct-22 15-Nov-22

297 Site work City  final Inspections 2d 05-Nov-22 07-Nov-22

A1110 Training 10d 16-Nov-22 26-Nov-22

301 Fire Alarm pre- Inspection Test 3d 28-Nov-22 30-Nov-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Dec-22 01-Dec-22

320 Owners IT install 10d 02-Dec-22 13-Dec-22

295 Library Area final Inspections except building 0d 16-Dec-22

296 Basketball Court City  final Inspections except bldg. 0d 16-Dec-22

298 Punch list -Owners & Architect final list 3d 17-Dec-22 20-Dec-22

300 Final punch list- Sign off 7d 21-Dec-22 28-Dec-22

310 Closeout submittal 10d 21-Dec-22 31-Dec-22

299 Commisioning 10d 21-Dec-22 31-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 28-Dec-22

307 Final cleanup 2d 29-Dec-22 30-Dec-22

A1120 Warranty submittal 10d 30-Dec-22 10-Jan-23

A1130 O&M submittal 10d 30-Dec-22 10-Jan-23

308 Air Flush-out 14d 30-Dec-22 12-Jan-23

309 Bldg Final Completion 0d 13-Jan-23

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install Site furnishing

Install fence around play ground and basketball exterior court

Install Owner Equpment

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Site work City  final Inspections

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46

Page 5 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Aug-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

Float Path: 1Float Path: 1 83d 10-Oct-22 13-Aug-22 -49d 13-Jan-23 13-Jan-23 -1d 0d

A1160 Site Grading North 5d 10-Oct-22* 13-Aug-22 -49d 14-Oct-22 18-Aug-22 -49d 0d 28d 1

A1170 Site Grading South 5d 14-Oct-22 19-Aug-22 -48d 19-Oct-22 24-Aug-22 -48d 0d 28d 2

A1180 Site Grading East 5d 18-Oct-22 25-Aug-22 -46d 22-Oct-22 30-Aug-22 -46d 0d 28d 3

A1190 Site Grading West 5d 21-Oct-22 31-Aug-22 -44d 26-Oct-22 08-Sep-22 -41d 0d 28d 4

270 Install sidewalk rebars 5d 27-Oct-22 09-Sep-22 -41d 01-Nov-22 14-Sep-22 -41d 0d 28d 5

271 Install sidewalk concrete 2d 02-Nov-22 15-Sep-22 -41d 03-Nov-22 16-Sep-22 -41d 0d 28d 6

272 Landscaping - Import soil 7d 04-Nov-22 17-Sep-22 -41d 11-Nov-22 24-Sep-22 -41d 0d 28d 7

273 Landscaping - Planting 15d 12-Nov-22 26-Sep-22 -41d 29-Nov-22 12-Oct-22 -41d 0d 28d 8

283 GC punch list North 5d 30-Nov-22 13-Oct-22 -41d 05-Dec-22 24-Oct-22 -36d 0d 28d 9

A1100 GC punch list South 5d 06-Dec-22 25-Oct-22 -36d 10-Dec-22 04-Nov-22 -31d 0d 28d 10

284 Cleanup 3d 12-Dec-22 05-Nov-22 -31d 14-Dec-22 08-Nov-22 -31d 0d 28d 11

285 Architect/ Owner Site Punch list 5d 15-Dec-22 09-Nov-22 -31d 20-Dec-22 14-Nov-22 -31d 0d 28d 12

298 Punch list -Owners & Architect final list 3d 21-Dec-22 17-Dec-22 -3d 23-Dec-22 20-Dec-22 -3d 0d 0d 13

300 Final punch list- Sign off 7d 24-Dec-22 21-Dec-22 -3d 31-Dec-22 28-Dec-22 -3d 0d 0d 14

310 Closeout submittal 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 0d 2d 15

A1120 Warranty submittal 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d 2d 16

309 Bldg Final Completion 0d -1d 13-Jan-23 13-Jan-23 -1d 0d 0d 17

Float Path: 2Float Path: 2 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d

A1130 O&M submittal 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d 2d 1

Float Path: 3Float Path: 3 91d 24-Aug-22 A 02-Sep-22 7d 20-Dec-22 16-Dec-22 -2d 0d

173 Install exterior doors - LC 5d 20-Sep-22* 15-Sep-22 -4d 24-Sep-22 20-Sep-22 -4d 0d 30d 1

186 Install doors - Gym 1d 20-Sep-22 15-Sep-22 -4d 20-Sep-22 15-Sep-22 -4d 0d 79d 2

193 Install HM door frames - LC 5d 20-Sep-22 15-Sep-22 -4d 24-Sep-22 20-Sep-22 -4d 0d 98d 3

196 Tape, skim and texture sheet rock A - LC 9d 24-Aug-22 A 02-Sep-22 8d 29-Sep-22 12-Sep-22 -15d 0d 0d 4

A1330 Paint Mock Up - LC 1d 29-Sep-22 30-Sep-22 0d 5

199 Interior Painting - LC 10d 01-Oct-22 17-Sep-22 -12d 12-Oct-22 04-Oct-22 -7d 0d 0d 6

222 Install floor coverings A - LC 10d 13-Oct-22 05-Oct-22 -7d 24-Oct-22 15-Oct-22 -7d 0d 0d 7

A1070 Install floor coverings B - LC 10d 24-Oct-22 17-Oct-22 -6d 03-Nov-22 27-Oct-22 -6d 0d 0d 8

215 Wall Covering A - LC 10d 04-Nov-22 28-Oct-22 -6d 15-Nov-22 08-Nov-22 -6d 0d 0d 9

A1050 Wall Covering B - LC 10d 12-Nov-22 09-Nov-22 -3d 23-Nov-22 19-Nov-22 -3d 0d 0d 10

203 Install electrical finish - LC 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d 0d 11

205 Final electrical inspection - LC 1d 30-Nov-22 26-Nov-22 -3d 30-Nov-22 26-Nov-22 -3d 0d 0d 12

220 Touchup paint - LC 2d 01-Dec-22 28-Nov-22 -3d 02-Dec-22 29-Nov-22 -3d 0d 0d 13

225 GC punch list - LC 7d 03-Dec-22 30-Nov-22 -3d 10-Dec-22 07-Dec-22 -3d 0d 0d 14

226 Cleanup - LC 3d 12-Dec-22 08-Dec-22 -3d 14-Dec-22 10-Dec-22 -3d 0d 0d 15

227 Architect/ Owner Punch list - LC 5d 15-Dec-22 12-Dec-22 -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 16

295 Library Area final Inspections except building 0d -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 17

296 Basketball Court City  final Inspections except bldg. 0d -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 18

Float Path: 4Float Path: 4 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d

204 Install low voltage finishes - LC 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d 0d 1

Float Path: 5Float Path: 5 10d 21-Jun-22 A 21-Jun-22 0d 16-Sep-22 13-Aug-22 -29d 2d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Install sidewalk concrete

Landscaping - Import soil

Landscaping - Planting

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Warranty submittal

Bldg Final Completion

O&M submittal

Install exterior doors - LC

Install doors - Gym

Install HM door frames - LC

Tape, skim and texture sheet rock A - LC

Paint Mock Up - LC

Interior Painting - LC

Install floor coverings A - LC

Install floor coverings B - LC

Wall Covering A - LC

Wall Covering B - LC

Install electrical finish - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Install low voltage finishes - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 1 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 22-Jun-22 0d 16-Sep-22 05-Aug-22 -36d 2d 42d 1

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 21-Jun-22 0d 17-Aug-22 A 13-Aug-22 -3d 68d 2

Float Path: 6Float Path: 6 71d 18-Apr-22 A 18-Apr-22 0d 26-Sep-22 02-Aug-22 -47d 1d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 21-Jun-22 0d 26-Sep-22 02-Aug-22 -47d 1d 20d 1

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 18-Apr-22 0d 24-Jun-22 A 02-Aug-22 33d 20d 2

Float Path: 7Float Path: 7 5d 04-Nov-22 17-Sep-22 -41d 09-Nov-22 22-Sep-22 -41d 2d

274 Install planters 5d 04-Nov-22 17-Sep-22 -41d 09-Nov-22 22-Sep-22 -41d 2d 30d 1

Float Path: 8Float Path: 8 22d 04-Nov-22 05-Oct-22 -26d 29-Nov-22 08-Nov-22 -18d 3d

198 Install interior trims - LC 10d 04-Nov-22 28-Oct-22 -6d 15-Nov-22 08-Nov-22 -6d 3d 8d 1

197 Install doors - LC 10d 18-Nov-22 05-Oct-22 -38d 29-Nov-22 15-Oct-22 -38d 3d 38d 2

Float Path: 9Float Path: 9 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d

218 Install signage - LC 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d 3d 1

Float Path: 10Float Path: 10 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d

219 Fire extinguisher cabinets - LC 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d 3d 1

Float Path: 11Float Path: 11 51d 10-Aug-22 A 20-Aug-22 9d 28-Sep-22 01-Sep-22 -23d 4d

148 Final MEPs rough Inspection - LC 1d 26-Sep-22 26-Aug-22 -26d 26-Sep-22 26-Aug-22 -26d 4d 0d 1

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 28-Sep-22 27-Aug-22 -27d 28-Sep-22 27-Aug-22 -27d 4d 0d 2

191 Install wall insulation - LC 7d 12-Aug-22 A 20-Aug-22 7d 22-Aug-22 A 27-Aug-22 5d 0d 3

192 Insulation inspection ( OK to cover) - LC 0d 5d 22-Aug-22 A 27-Aug-22 5d 0d 4

194 Install sheet rock - LC 10d 10-Aug-22 A 20-Aug-22 9d 25-Aug-22 A 31-Aug-22 5d 0d 5

195 Sheet rock nailing inspection - LC 10d 22-Aug-22 A 22-Aug-22 0d 31-Aug-22 A 01-Sep-22 1d 0d 6

Float Path: 12Float Path: 12 1d 27-Oct-22 27-Oct-22 4d

A1350 Concrete Mockup 1d 27-Oct-22 27-Oct-22 4d 1

Float Path: 13Float Path: 13 25d 15-Nov-22 08-Nov-22 -6d 14-Dec-22 09-Dec-22 -4d 5d

207 HVAC final inspection - LC 0d -6d 15-Nov-22 08-Nov-22 -6d 5d 8d 1

221 Air balancing & HVAC final inspection - LC 5d 16-Nov-22 09-Nov-22 -6d 21-Nov-22 14-Nov-22 -6d 5d 8d 2

253 Air balancing & HVAC final inspection - Gym 5d 16-Nov-22 09-Nov-22 -6d 21-Nov-22 14-Nov-22 -6d 5d 8d 3

260 GC punch list - Gym 10d 22-Nov-22 17-Nov-22 -4d 02-Dec-22 28-Nov-22 -4d 5d 6d 4

261 Cleanup - Gym 5d 03-Dec-22 29-Nov-22 -4d 08-Dec-22 03-Dec-22 -4d 5d 6d 5

262 Architect/ Owner Punch list - Gym 5d 09-Dec-22 05-Dec-22 -4d 14-Dec-22 09-Dec-22 -4d 5d 6d 6

Float Path: 14Float Path: 14 15d 04-Nov-22 17-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d

275 Install Site furnishing 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 7d 35d 1

282 Exterior play surface 5d 16-Nov-22 29-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d 35d 2

Float Path: 15Float Path: 15 22d 27-Oct-22 09-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d

277 Basketball - Grade & AC  base rock 10d 27-Oct-22 09-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 7d 35d 1

278 Basketball Court Concrete 10d 08-Nov-22 21-Sep-22 -41d 18-Nov-22 01-Oct-22 -41d 7d 35d 2

281 Parking Lot/ Exterior BB court - Striping 2d 19-Nov-22 03-Oct-22 -41d 21-Nov-22 04-Oct-22 -41d 7d 35d 3

Float Path: 16Float Path: 16 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 8d

299 Commisioning 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 8d 10d 1

Float Path: 17Float Path: 17 2d 31-Dec-22 28-Dec-22 -3d 03-Jan-23 30-Dec-22 -3d 9d

305 City final Inspections-Building final (TCO) Substanial Completion 0d -3d 31-Dec-22 28-Dec-22 -3d 9d 0d 1

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install sheetmetal flashings - LC

Install Sheet metal flashings - Gym

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install planters

Install interior trims - LC

Install doors - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Concrete Mockup

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Install Site furnishing

Exterior play surface

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Commisioning

City final Inspections-Building final (TCO) Substanial Completio

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 2 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

307 Final cleanup 2d 02-Jan-23 29-Dec-22 -3d 03-Jan-23 30-Dec-22 -3d 9d 0d 2

Float Path: 18Float Path: 18 26d 20-Oct-22 05-Oct-22 -13d 18-Nov-22 03-Nov-22 -13d 10d

201 Install Cabinets and vanities - LC 15d 20-Oct-22 05-Oct-22 -13d 05-Nov-22 21-Oct-22 -13d 10d 20d 1

202 Install countertops - LC 5d 07-Nov-22 22-Oct-22 -13d 11-Nov-22 27-Oct-22 -13d 10d 20d 2

208 Plumbing finish - LC 5d 12-Nov-22 28-Oct-22 -13d 17-Nov-22 02-Nov-22 -13d 10d 20d 3

209 Final plumbing inspection - LC 1d 18-Nov-22 03-Nov-22 -13d 18-Nov-22 03-Nov-22 -13d 10d 20d 4

Float Path: 19Float Path: 19 12d 04-Nov-22 17-Sep-22 -41d 17-Nov-22 30-Sep-22 -41d 10d

279 Pole Light- Install 12d 04-Nov-22 17-Sep-22 -41d 17-Nov-22 30-Sep-22 -41d 10d 38d 1

Float Path: 20Float Path: 20 1d 18-Oct-22 19-Oct-22 11d

A1340 Cabinet & Wallcovering Mockup 1d 18-Oct-22 19-Oct-22 11d 1

Float Path: 21Float Path: 21 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 12d

276 Install fence around play ground and basketball exterior court 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 12d 40d 1

Float Path: 22Float Path: 22 10d 10-Dec-22 30-Dec-22 13d 27-Dec-22 13-Jan-23 12d 13d

308 Air Flush-out 14d 10-Dec-22 30-Dec-22 19d 24-Dec-22 12-Jan-23 19d 20d 0d 1

18 Anticipated Rain/ Weather Day 0d 27-Dec-22 13-Jan-23 12d 27-Dec-22 13-Jan-23 12d 13d 0d 2

Float Path: 23Float Path: 23 68d 31-Aug-22 A 26-Aug-22 -4d 11-Nov-22 16-Nov-22 4d 13d

230 Insulation inspection ( OK to cover) - Gym 1d 31-Aug-22 A 01-Sep-22 1d 01-Sep-22 01-Sep-22 0d 13d 6d 1

229 Install wall insulation - Gym 4d 06-Sep-22 26-Aug-22 -9d 09-Sep-22 09-Sep-22 0d 13d 6d 2

232 Install sheet rock - Gym 6d 08-Sep-22 02-Sep-22 -5d 14-Sep-22 19-Sep-22 4d 13d 6d 3

233 Sheet rock nailing inspection - Gym 15d 12-Sep-22 03-Sep-22 -7d 28-Sep-22 20-Sep-22 -7d 13d 6d 4

234 Tape, skim and texture sheet rock - Gym 15d 13-Sep-22 17-Sep-22 4d 29-Sep-22 04-Oct-22 4d 13d 6d 5

238 Interior Painting - Gym 10d 30-Sep-22 05-Oct-22 4d 11-Oct-22 15-Oct-22 4d 13d 6d 6

256 Install floor Gym coverings - Gym 15d 12-Oct-22 17-Oct-22 4d 28-Oct-22 02-Nov-22 4d 13d 6d 7

A1090 Install floor coverings Storage - Gym 5d 24-Oct-22 28-Oct-22 4d 28-Oct-22 02-Nov-22 4d 13d 6d 8

259 Install bleachers - Gym 12d 29-Oct-22 03-Nov-22 4d 11-Nov-22 16-Nov-22 4d 13d 6d 9

Float Path: 24Float Path: 24 28d 05-Oct-22 21-Sep-22 -12d 05-Nov-22 22-Oct-22 -12d 13d

200 Install Acoustical Ceiling A - LC 15d 05-Oct-22 21-Sep-22 -12d 21-Oct-22 07-Oct-22 -12d 13d 22d 1

A1060 Install Acoustical Ceiling B - LC 10d 14-Oct-22 30-Sep-22 -12d 25-Oct-22 11-Oct-22 -12d 13d 22d 2

206 HVAC finish - LC 10d 26-Oct-22 12-Oct-22 -12d 05-Nov-22 22-Oct-22 -12d 13d 22d 3

Float Path: 25Float Path: 25 20d 14-Oct-22 20-Sep-22 -21d 05-Nov-22 12-Oct-22 -21d 15d

214 Wall Tile Locker Room - LC 12d 14-Oct-22 20-Sep-22 -21d 27-Oct-22 03-Oct-22 -21d 15d 33d 1

A1040 Wall Tile Office Area - LC 8d 28-Oct-22 04-Oct-22 -21d 05-Nov-22 12-Oct-22 -21d 15d 33d 2

Float Path: 26Float Path: 26 3d 04-Nov-22 17-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 19d

280 Install EV stations 3d 04-Nov-22 17-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 19d 47d 1

Float Path: 27Float Path: 27 3d 07-Nov-22 13-Oct-22 -21d 09-Nov-22 15-Oct-22 -21d 20d

216 Bathroom accessories - LC 3d 07-Nov-22 13-Oct-22 -21d 09-Nov-22 15-Oct-22 -21d 20d 38d 1

Float Path: 28Float Path: 28 10d 11-Oct-22 25-Oct-22 20d

A1300 Install Acoustic Panels 10d 11-Oct-22 25-Oct-22 20d 1

Float Path: 29Float Path: 29 10d 11-Oct-22 25-Oct-22 20d

A1310 Install Laminate Panels 10d 11-Oct-22 25-Oct-22 20d 1

Float Path: 30Float Path: 30 40d 04-Nov-22 17-Sep-22 -41d 20-Dec-22 26-Nov-22 -20d 21d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Final cleanup

Install Cabinets and vanities - LC

Install countertops - LC

Plumbing finish - LC

Final plumbing inspection - LC

Pole Light- Install

Cabinet & Wallcovering Mockup

Install fence around play ground and basketball exterior court

Air Flush-out

Anticipated Rain/ Weather Day

Insulation inspection ( OK to cover) - Gym

Install wall insulation - Gym

Install sheet rock - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Interior Painting - Gym

Install floor Gym coverings - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

HVAC finish - LC

Wall Tile Locker Room - LC

Wall Tile Office Area - LC

Install EV stations

Bathroom accessories - LC

Install Acoustic Panels

Install Laminate Panels

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 3 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

266 Install site irrigation piping 15d 04-Nov-22 17-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 21d 61d 1

306 Commisionning 15d 22-Nov-22 29-Oct-22 -20d 08-Dec-22 15-Nov-22 -20d 21d 40d 2

A1110 Training 10d 09-Dec-22 16-Nov-22 -20d 20-Dec-22 26-Nov-22 -20d 21d 40d 3

Float Path: 31Float Path: 31 4d 04-Nov-22 28-Oct-22 -6d 08-Nov-22 01-Nov-22 -6d 21d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 04-Nov-22 28-Oct-22 -6d 08-Nov-22 01-Nov-22 -6d 21d 24d 1

Float Path: 32Float Path: 32 14d 01-Dec-22 28-Nov-22 -3d 16-Dec-22 13-Dec-22 -3d 22d

301 Fire Alarm pre- Inspection Test 3d 01-Dec-22 28-Nov-22 -3d 03-Dec-22 30-Nov-22 -3d 22d 13d 1

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 05-Dec-22 01-Dec-22 -3d 05-Dec-22 01-Dec-22 -3d 22d 13d 2

320 Owners IT install 10d 06-Dec-22 02-Dec-22 -3d 16-Dec-22 13-Dec-22 -3d 22d 13d 3

Float Path: 33Float Path: 33 18d 12-Oct-22 17-Oct-22 4d 01-Nov-22 05-Nov-22 4d 22d

239 Install electrical finish - Gym 10d 12-Oct-22 17-Oct-22 4d 22-Oct-22 27-Oct-22 4d 22d 15d 1

241 Final electrical inspection - Gym 1d 24-Oct-22 28-Oct-22 4d 24-Oct-22 28-Oct-22 4d 22d 15d 2

252 Touchup paint - Gym 7d 25-Oct-22 29-Oct-22 4d 01-Nov-22 05-Nov-22 4d 22d 15d 3

Float Path: 34Float Path: 34 40d 01-Jul-21 A 01-Jul-21 0d 13-Sep-22 12-Aug-22 -27d 22d

28 Storm Drain 40d 01-Jul-21 A 01-Jul-21 0d 13-Sep-22 12-Aug-22 -27d 22d 28d 1

Float Path: 35Float Path: 35 2d 04-Nov-22 28-Oct-22 -6d 05-Nov-22 29-Oct-22 -6d 23d

224 Install entrance grill - LC 2d 04-Nov-22 28-Oct-22 -6d 05-Nov-22 29-Oct-22 -6d 23d 26d 1

Float Path: 36Float Path: 36 9d 25-Aug-22 A 09-Sep-22 13d 03-Oct-22 19-Sep-22 -12d 24d

A1030 Tape, skim and texture sheet rock B - LC 9d 25-Aug-22 A 09-Sep-22 13d 03-Oct-22 19-Sep-22 -12d 24d 0d 1

Float Path: 37Float Path: 37 6d 26-Oct-22 12-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d

210 Fire sprinkler finish - LC 5d 26-Oct-22 12-Oct-22 -12d 31-Oct-22 17-Oct-22 -12d 25d 34d 1

211 Fire sprinkler inspection - LC 1d 01-Nov-22 18-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d 34d 2

Float Path: 38Float Path: 38 6d 26-Oct-22 12-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d

212 Life/safety finish - LC 5d 26-Oct-22 12-Oct-22 -12d 31-Oct-22 17-Oct-22 -12d 25d 34d 1

213 Final life/safety inspection - LC 1d 01-Nov-22 18-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d 34d 2

Float Path: 39Float Path: 39 2d 12-Dec-22 05-Nov-22 -31d 13-Dec-22 07-Nov-22 -31d 25d

297 Site work City  final Inspections 2d 12-Dec-22 05-Nov-22 -31d 13-Dec-22 07-Nov-22 -31d 25d 44d 1

Float Path: 40Float Path: 40 0d 15-Dec-22 10-Dec-22 -4d 15-Dec-22 10-Dec-22 -4d 26d

263 Interior Finish Completion - Gym 0d 15-Dec-22 10-Dec-22 -4d -4d 26d 29d 1

Float Path: 41Float Path: 41 6d 12-Oct-22 17-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d

242 HVAC finish - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

243 HVAC final inspection - Gym 1d 18-Oct-22 22-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d 20d 2

Float Path: 42Float Path: 42 6d 12-Oct-22 17-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d

248 Life/safety finish - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

249 Final life/safety inspection - Gym 1d 18-Oct-22 22-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d 20d 2

Float Path: 43Float Path: 43 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d

240 Install low voltage finishes - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

Float Path: 44Float Path: 44 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d

250 Install signage - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d 21d 1

Float Path: 45Float Path: 45 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install site irrigation piping

Commisionning

Training

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Install electrical finish - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Storm Drain

Install entrance grill - LC

Tape, skim and texture sheet rock B - LC

Fire sprinkler finish - LC

Fire sprinkler inspection - LC

Life/safety finish - LC

Final life/safety inspection - LC

Site work City  final Inspections

Interior Finish Completion - Gym

HVAC finish - Gym

HVAC final inspection - Gym

Life/safety finish - Gym

Final life/safety inspection - Gym

Install low voltage finishes - Gym

Install signage - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center
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Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

251 Fire extinguisher cabinets - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d 21d 1

Float Path: 46Float Path: 46 4d 12-Oct-22 17-Oct-22 4d 15-Oct-22 20-Oct-22 4d 29d

244 Plumbing finish - Gym 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 29d 22d 1

245 Final plumbing inspection - Gym 1d 15-Oct-22 20-Oct-22 4d 15-Oct-22 20-Oct-22 4d 29d 22d 2

Float Path: 47Float Path: 47 7d 12-Oct-22 30-Sep-22 -10d 19-Oct-22 07-Oct-22 -10d 33d

237 Install interior trims - Gym 7d 12-Oct-22 30-Sep-22 -10d 19-Oct-22 07-Oct-22 -10d 33d 6d 1

Float Path: 48Float Path: 48 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d

255 Install Gymnasium equipments - Gym 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d 28d 1

A1080 Install Basketball Goals - Gym 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d 28d 2

Float Path: 49Float Path: 49 47d 22-Aug-22 A 24-Aug-22 2d 08-Nov-22 01-Oct-22 -32d 36d

169 Install siding  panels - LC 15d 22-Aug-22 A 15-Sep-22 21d 01-Oct-22 01-Oct-22 0d 36d 30d 1

183 Install siding  panels N-S - Gym 15d 28-Sep-22 24-Aug-22 -30d 14-Oct-22 09-Sep-22 -30d 36d 68d 2

A1010 Install siding  panels E-W - Gym 10d 15-Oct-22 10-Sep-22 -30d 26-Oct-22 21-Sep-22 -30d 36d 68d 3

184 Paint Exterior siding - Gym 10d 27-Oct-22 15-Sep-22 -36d 07-Nov-22 26-Sep-22 -36d 36d 69d 4

189 Install MEP finishes 1d 08-Nov-22 27-Sep-22 -36d 08-Nov-22 27-Sep-22 -36d 36d 69d 5

Float Path: 50Float Path: 50 6d 30-Sep-22 05-Oct-22 4d 06-Oct-22 11-Oct-22 4d 37d

246 Fire sprinkler finish - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 37d 30d 1

247 Fire sprinkler inspection - Gym 1d 06-Oct-22 11-Oct-22 4d 06-Oct-22 11-Oct-22 4d 37d 30d 2

Float Path: 51Float Path: 51 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 37d

257 Install EQ-15 (OFCI) - Gym 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 37d 30d 1

Float Path: 52Float Path: 52 27d 01-Oct-22 27-Sep-22 -4d 01-Nov-22 11-Nov-22 9d 42d

A1320 Paint Mock-up 1d 01-Oct-22 01-Oct-22 42d 1

170 Paint Exterior siding - LC 10d 03-Oct-22 27-Sep-22 -5d 13-Oct-22 07-Oct-22 -5d 42d 44d 2

174 GC Exterior Envlope Check - LC 1d 14-Oct-22 25-Oct-22 9d 14-Oct-22 25-Oct-22 9d 42d 30d 3

176 Install decorative Screen posts - LC 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 42d 30d 4

177 Install Decorative Screens - LC 10d 21-Oct-22 01-Nov-22 9d 01-Nov-22 11-Nov-22 9d 42d 30d 5

Float Path: 53Float Path: 53 11d 20-Sep-22 05-Oct-22 37d

A1280 Install Glazing A 10d 20-Sep-22* 04-Oct-22 37d 1

A1290 Install Glazing B 7d 26-Sep-22 05-Oct-22 37d 2

Float Path: 54Float Path: 54 6d 27-Oct-22 22-Sep-22 -30d 02-Nov-22 28-Sep-22 -30d 41d

132 Install cap assembly on top of parapet walls - Gym 4d 27-Oct-22 22-Sep-22 -30d 31-Oct-22 26-Sep-22 -30d 41d 68d 1

133 Roof cleanup - Gym 1d 01-Nov-22 27-Sep-22 -30d 01-Nov-22 27-Sep-22 -30d 41d 68d 2

134 Final roof manufacturer's warranty inspection - Gym 1d 02-Nov-22 28-Sep-22 -30d 02-Nov-22 28-Sep-22 -30d 41d 68d 3

Float Path: 55Float Path: 55 9d 30-Sep-22 05-Oct-22 4d 10-Oct-22 14-Oct-22 4d 41d

254 Install bench frames - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 41d 34d 1

258 Install Bench finishes - Gym 4d 06-Oct-22 11-Oct-22 4d 10-Oct-22 14-Oct-22 4d 41d 34d 2

Float Path: 56Float Path: 56 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 45d

236 Install Exterior Bifold Doors - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 45d 38d 1

Float Path: 57Float Path: 57 2d 30-Sep-22 05-Oct-22 4d 01-Oct-22 06-Oct-22 4d 48d

235 Install doors - Gym 2d 30-Sep-22 05-Oct-22 4d 01-Oct-22 06-Oct-22 4d 48d 41d 1

Float Path: 58Float Path: 58 1d 02-Nov-22 24-Oct-22 -8d 02-Nov-22 24-Oct-22 -8d 49d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Fire extinguisher cabinets - Gym

Plumbing finish - Gym

Final plumbing inspection - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Install siding  panels - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install MEP finishes

Fire sprinkler finish - Gym

Fire sprinkler inspection - Gym

Install EQ-15 (OFCI) - Gym

Paint Mock-up

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install Decorative Screens - LC

Install Glazing A

Install Glazing B

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Install bench frames - Gym

Install Bench finishes - Gym

Install Exterior Bifold Doors - Gym

Install doors - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone
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Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 02-Nov-22 24-Oct-22 -8d 02-Nov-22 24-Oct-22 -8d 49d 45d 1

Float Path: 59Float Path: 59 110d 09-May-22 A 09-May-22 0d 16-Sep-22 25-Aug-22 -19d 51d

167 Install Z-Grits - LC 10d 09-May-22 A 09-May-22 0d 02-Sep-22 19-Aug-22 -12d 51d 42d 1

A1140 Install Insulation - LC 5d 04-Aug-22 A 20-Aug-22 14d 16-Sep-22 25-Aug-22 -19d 51d 42d 2

Float Path: 60Float Path: 60 10d 04-Nov-22 17-Sep-22 -41d 16-Nov-22 29-Sep-22 -41d 51d

360 Install Owner Equpment 10d 04-Nov-22 17-Sep-22 -41d 16-Nov-22 29-Sep-22 -41d 51d 91d 1

Float Path: 61Float Path: 61 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 52d

175 Install MEP finishes - LC 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 52d 40d 1

Float Path: 62Float Path: 62 5d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 01-Aug-22 -41d 55d

A1000 Install storefront system B - LC 5d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 01-Aug-22 -41d 55d 103d 1

Float Path: 63Float Path: 63 15d 29-Jun-22 A 29-Jun-22 0d 16-Sep-22 01-Aug-22 -41d 56d

172 Install storefront system A - LC 15d 29-Jun-22 A 29-Jun-22 0d 16-Sep-22 01-Aug-22 -41d 56d 103d 1

Float Path: 64Float Path: 64 0d 08-Nov-22 27-Sep-22 -36d 08-Nov-22 27-Sep-22 -36d 58d

188 Exterior Completion - Gym 0d 08-Nov-22 27-Sep-22 -36d -36d 58d 93d 1

Float Path: 65Float Path: 65 10d 13-Sep-22 13-Oct-22 26d 23-Sep-22 24-Oct-22 26d 59d

171 Install metal wall panels - LC 10d 13-Sep-22 13-Oct-22 26d 23-Sep-22 24-Oct-22 26d 59d 30d 1

Float Path: 66Float Path: 66 2d 15-Sep-22 03-Sep-22 -10d 16-Sep-22 05-Sep-22 -10d 59d

231 Install HM door frames - Gym 2d 15-Sep-22* 03-Sep-22 -10d 16-Sep-22 05-Sep-22 -10d 59d 66d 1

Float Path: 67Float Path: 67 40d 16-Aug-22 A 22-Aug-22 5d 06-Oct-22 15-Sep-22 -18d 62d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 22-Aug-22 5d 19-Sep-22 29-Aug-22 -18d 62d 77d 1

131 Install solar panels - Gym 15d 20-Sep-22* 30-Aug-22 -18d 06-Oct-22 15-Sep-22 -18d 62d 77d 2

Float Path: 68Float Path: 68 5d 27-Oct-22 27-Sep-22 -26d 01-Nov-22 01-Oct-22 -26d 63d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Oct-22 27-Sep-22 -26d 01-Nov-22 01-Oct-22 -26d 63d 88d 1

Float Path: 69Float Path: 69 0d 03-Oct-22 01-Aug-22 -43d 03-Oct-22 01-Aug-22 -43d 69d

A1270 Water Intrusion Test 0d 03-Oct-22* 01-Aug-22 -43d -43d 69d 111d 1

Float Path: 70Float Path: 70 59d 22-Feb-21 A 22-Feb-21 0d 23-Sep-22 19-Aug-22 -23d 74d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 22-Feb-21 0d 23-Sep-22 19-Aug-22 -23d 74d 96d 1

Float Path: 71Float Path: 71 109d 22-Jun-22 A 22-Jun-22 0d 19-Oct-22 12-Oct-22 -6d 74d

120 Install skylights - LC 4d 22-Jun-22 A 22-Jun-22 0d 17-Oct-22 03-Aug-22 -64d 74d 88d 1

123 Roof cleanup - LC 1d 18-Oct-22 11-Oct-22 -6d 18-Oct-22 11-Oct-22 -6d 74d 30d 2

124 Final roof manufacturer's warranty inspection - LC 1d 19-Oct-22 12-Oct-22 -6d 19-Oct-22 12-Oct-22 -6d 74d 30d 3

Float Path: 72Float Path: 72 3d 28-Jul-22 A 28-Jul-22 0d 02-Sep-22 22-Sep-22 17d 78d

217 Install book return box - LC 3d 28-Jul-22 A 28-Jul-22 0d 02-Sep-22 22-Sep-22 17d 78d 58d 1

Float Path: 73Float Path: 73 66d 22-Feb-21 A 22-Feb-21 0d 16-Sep-22 12-Aug-22 -23d 79d

12 Submittals 60d 22-Feb-21 A 22-Feb-21 0d 09-Sep-22 05-Aug-22 -23d 79d 101d 1

13 Submittals Review 67d 01-Mar-21 A 01-Mar-21 0d 16-Sep-22 12-Aug-22 -23d 79d 101d 2

Float Path: 74Float Path: 74 20d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 29-Aug-22 -16d 80d

185 Install translucent panel N-S - Gym 10d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 17-Aug-22 -26d 80d 93d 1

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 A 19-Jul-22 0d 10-Aug-22 A 29-Aug-22 16d 93d 2

Float Path: 75Float Path: 75 7d 03-Oct-22 03-Oct-22 0d 10-Oct-22 10-Oct-22 0d 80d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Install Z-Grits - LC

Install Insulation - LC

Install Owner Equpment

Install MEP finishes - LC

Install storefront system B - LC

Install storefront system A - LC

Exterior Completion - Gym

Install metal wall panels - LC

Install HM door frames - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Install all embeded misc. metals including benches, bollards, bick rack, tree grat

Water Intrusion Test

Submittal & Material order of major activities

Install skylights - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install book return box - LC

Submittals

Submittals Review

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Actual Work

Non-Critical Work

Critical Work

Baseline Milestone
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Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

121 Install cap assembly on top of parapet walls - LC 7d 03-Oct-22 03-Oct-22 0d 10-Oct-22 10-Oct-22 0d 80d 30d 1

Float Path: 76Float Path: 76 118d 05-Apr-21 A 05-Apr-21 0d 14-Sep-22 10-Aug-22 -23d 81d

14 Fabrication 120d 05-Apr-21 A 05-Apr-21 0d 14-Sep-22 10-Aug-22 -23d 81d 103d 1

Float Path: 77Float Path: 77 107d 06-Jun-22 A 06-Jun-22 0d 10-Oct-22 10-Aug-22 -52d 82d

106 Install masonary wall 7d 06-Jun-22 A 06-Jun-22 0d 01-Oct-22 02-Aug-22 -52d 82d 133d 1

107 Structural roof 3d 03-Oct-22 03-Aug-22 -52d 05-Oct-22 05-Aug-22 -52d 82d 133d 2

108 Install gates 1d 06-Oct-22 06-Aug-22 -52d 06-Oct-22 06-Aug-22 -52d 82d 133d 3

109 Paint metal structure and gates 3d 07-Oct-22 08-Aug-22 -52d 10-Oct-22 10-Aug-22 -52d 82d 133d 4

Float Path: 78Float Path: 78 9d 26-Sep-22 24-Aug-22 -28d 06-Oct-22 02-Sep-22 -28d 86d

156 Mechanical rough-in - Gym 9d 26-Sep-22 24-Aug-22 -28d 05-Oct-22 02-Sep-22 -28d 86d 8d 1

160 Final MEPs rough Inspection - Gym 0d -35d 05-Oct-22 25-Aug-22 -35d 86d 6d 2

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d -35d 05-Oct-22 25-Aug-22 -35d 86d 6d 3

162 Building Rough-ins - Gym 0d 06-Oct-22 26-Aug-22 -35d -35d 86d 120d 4

Float Path: 79Float Path: 79 13d 19-Sep-22 15-Aug-22 -30d 03-Oct-22 25-Aug-22 -33d 86d

119 Install HVAC equipment and ducting - LC 13d 19-Sep-22* 15-Aug-22 -30d 03-Oct-22 25-Aug-22 -33d 86d 69d 1

Float Path: 80Float Path: 80 15d 13-Sep-22 24-Aug-22 -17d 29-Sep-22 09-Sep-22 -17d 91d

655 Install Metal Panels 15d 13-Sep-22 24-Aug-22 -17d 29-Sep-22 09-Sep-22 -17d 91d 107d 1

Float Path: 81Float Path: 81 5d 15-Jun-22 A 15-Jun-22 0d 26-Sep-22 03-Aug-22 -46d 92d

122 Install walking pads - LC 5d 15-Jun-22 A 15-Jun-22 0d 26-Sep-22 03-Aug-22 -46d 92d 88d 1

Float Path: 82Float Path: 82 5d 17-Sep-22 12-Sep-22 -5d 22-Sep-22 16-Sep-22 -5d 95d

303 PGE-set gas meters 5d 17-Sep-22* 12-Sep-22 -5d 22-Sep-22 16-Sep-22 -5d 95d 88d 1

Float Path: 83Float Path: 83 5d 25-Feb-22 A 25-Feb-22 0d 12-Sep-22 08-Aug-22 -30d 106d

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 25-Feb-22 0d 12-Sep-22 08-Aug-22 -30d 106d 21d 1

Float Path: 84Float Path: 84 10d 10-Jan-22 A 10-Jan-22 0d 12-Sep-22 25-Aug-22 -15d 106d

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 10-Jan-22 0d 12-Sep-22 25-Aug-22 -15d 106d 6d 1

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install cap assembly on top of parapet walls - LC

Fabrication

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install HVAC equipment and ducting - LC

Install Metal Panels

Install walking pads - LC

PGE-set gas meters

Install all required blocking and backing - Gym

Electrical rough and cable trays - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 406d 22-Feb-21 A 27-Feb-23 98d

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-Oct-22 15d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-Oct-22 15d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia406d 22-Feb-21 A 27-Feb-23 98d

Submittal & Material OrderingSubmittal & Material Ordering 219d 22-Feb-21 A 30-Dec-22 60d

12 Submittals 60d 22-Feb-21 A 07-Oct-22 5d

13 Submittals Review 67d 01-Mar-21 A 17-Oct-22 10d

14 Fabrication 120d 05-Apr-21 A 13-Oct-22 8d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 17-Oct-22 10d

A1560 CCD 16 Marquee sign submittal 5d 06-Oct-22* 13-Oct-22 5d

A1530 CCD 4 shade structure submittal 25d 11-Oct-22* 15-Nov-22 25d

A1570 CCD 16 Marquee sign fabrication 50d 14-Oct-22 28-Dec-22 50d

A1540 CCD 4 shade structure fabrication 30d 16-Nov-22 30-Dec-22 30d

ConstructionConstruction 406d 01-Jul-21 A 27-Feb-23 98d

18 Anticipated Rain/ Weather Day 0d 30-Dec-22 30-Dec-22 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 14-Oct-22 11d

28 Storm Drain 40d 01-Jul-21 A 14-Oct-22 11d

Trash ClosureTrash Closure 126d 06-Jun-22 A 01-Nov-22 26d

106 Install masonary wall 7d 06-Jun-22 A 24-Oct-22 19d

107 Structural roof 3d 25-Oct-22 27-Oct-22 3d

108 Install gates 1d 28-Oct-22 28-Oct-22 1d

109 Paint metal structure and gates 3d 29-Oct-22 01-Nov-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 128d 15-Jun-22 A 10-Nov-22 34d

122 Install walking pads - LC 5d 15-Jun-22 A 24-Oct-22 19d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 03-Oct-22 0d

120 Install skylights - LC 4d 22-Jun-22 A 17-Oct-22 13d

119 Install HVAC equipment and ducting - LC 13d 03-Oct-22 17-Oct-22 13d

121 Install cap assembly on top of parapet walls - LC 7d 01-Nov-22 08-Nov-22 7d

123 Roof cleanup - LC 1d 09-Nov-22 09-Nov-22 1d

124 Final roof manufacturer's warranty inspection - LC 1d 10-Nov-22 10-Nov-22 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 74d 16-Aug-22 A 15-Nov-22 38d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 24-Oct-22 19d

131 Install solar panels - Gym 15d 27-Oct-22* 12-Nov-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 27-Oct-22 31-Oct-22 4d

133 Roof cleanup - Gym 1d 14-Nov-22 14-Nov-22 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Nov-22 15-Nov-22 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 03-Oct-22 05-Oct-22 3d

148 Final MEPs rough Inspection - LC 1d 03-Oct-22 03-Oct-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 05-Oct-22 05-Oct-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 165d 10-Jan-22 A 03-Nov-22 27d

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 03-Oct-22 0d

156 Mechanical rough-in - Gym 9d 24-Oct-22* 02-Nov-22 9d

160 Final MEPs rough Inspection - Gym 0d 02-Nov-22 0d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 16 Marquee sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical rough and cable trays - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 02-Nov-22 0d

162 Building Rough-ins - Gym 0d 03-Nov-22 0d

Exterior - Library AreaExterior - Library Area 61d 22-Aug-22 A 14-Dec-22 49d

169 Install siding  panels - LC 15d 22-Aug-22 A 01-Nov-22 0d

A1290 Install Glazing B 7d 21-Sep-22 A 14-Oct-22 6d

A1280 Install Glazing A 10d 22-Sep-22 A 14-Oct-22 9d

A1270 Water Intrusion Test 0d 19-Oct-22* 0d

A1320 Paint Mock-up 1d 31-Oct-22* 01-Nov-22 1d

173 Install exterior doors - LC 5d 01-Nov-22* 05-Nov-22 5d

A1620 Install new exterior Builing Sign 5d 01-Nov-22 07-Nov-22 5d

170 Paint Exterior siding - LC 10d 15-Nov-22* 25-Nov-22 10d

174 GC Exterior Envlope Check - LC 1d 26-Nov-22 26-Nov-22 1d

176 Install decorative Screen posts - LC 5d 28-Nov-22 02-Dec-22 5d

175 Install MEP finishes - LC 5d 28-Nov-22 02-Dec-22 5d

177 Install Decorative Screens - LC 10d 03-Dec-22 14-Dec-22 10d

Exterior - Basketball Court AreaExterior - Basketball Court Area 65d 07-Sep-22 A 26-Nov-22 48d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 27-Oct-22 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Oct-22 0d

655 Install Metal Panels 15d 23-Sep-22 A 10-Oct-22 7d

186 Install doors - Gym 1d 01-Nov-22 01-Nov-22 1d

184 Paint Exterior siding - Gym 10d 15-Nov-22 25-Nov-22 10d

188 Exterior Completion - Gym 0d 26-Nov-22 0d

189 Install MEP finishes 1d 26-Nov-22 26-Nov-22 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 120d 24-Aug-22 A 02-Feb-23 82d

196 Tape, skim and texture sheet rock A - LC 9d 24-Aug-22 A 06-Oct-22 4d

A1030 Tape, skim and texture sheet rock B - LC 9d 25-Aug-22 A 06-Oct-22 4d

A1600 PCO 75 7d 28-Sep-22 A 06-Oct-22 4d

199 Interior Painting - LC 10d 07-Oct-22 18-Oct-22 10d

A1610 CCD 15 install new conduits for reception desk 20d 07-Oct-22 04-Nov-22 20d

200 Install Acoustical Ceiling A - LC 15d 11-Oct-22 27-Oct-22 15d

A1060 Install Acoustical Ceiling B - LC 10d 20-Oct-22 31-Oct-22 10d

214 Wall Tile Locker Room - LC 12d 20-Oct-22 02-Nov-22 12d

A1330 Paint Mock Up - LC 1d 31-Oct-22 31-Oct-22 1d

210 Fire sprinkler finish - LC 5d 01-Nov-22 05-Nov-22 5d

212 Life/safety finish - LC 5d 01-Nov-22 05-Nov-22 5d

206 HVAC finish - LC 10d 01-Nov-22 11-Nov-22 10d

A1040 Wall Tile Office Area - LC 8d 03-Nov-22 11-Nov-22 8d

222 Install floor coverings A - LC 10d 05-Nov-22 16-Nov-22 10d

211 Fire sprinkler inspection - LC 1d 07-Nov-22 07-Nov-22 1d

213 Final life/safety inspection - LC 1d 07-Nov-22 07-Nov-22 1d

A1340 Cabinet & Wallcovering Mockup 1d 10-Nov-22 11-Nov-22 1d

216 Bathroom accessories - LC 3d 12-Nov-22 15-Nov-22 3d

201 Install Cabinets and vanities - LC 15d 12-Nov-22 29-Nov-22 15d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Water Intrusion Test

Paint Mock-up

Install exterior doors - LC

Install new exterior Builing Sign

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install Metal Panels

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

PCO 75

Interior Painting - LC

CCD 15 install new conduits for reception desk

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Locker Room - LC

Paint Mock Up - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Cabinet & Wallcovering Mockup

Bathroom accessories - LC

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

A1070 Install floor coverings B - LC 10d 16-Nov-22 26-Nov-22 10d

224 Install entrance grill - LC 2d 28-Nov-22 29-Nov-22 2d

215 Wall Covering A - LC 10d 28-Nov-22 08-Dec-22 10d

198 Install interior trims - LC 10d 28-Nov-22 08-Dec-22 10d

202 Install countertops - LC 5d 30-Nov-22 05-Dec-22 5d

208 Plumbing finish - LC 5d 06-Dec-22 10-Dec-22 5d

A1050 Wall Covering B - LC 10d 06-Dec-22 16-Dec-22 10d

207 HVAC final inspection - LC 0d 08-Dec-22 0d

221 Air balancing & HVAC final inspection - LC 5d 09-Dec-22 14-Dec-22 5d

209 Final plumbing inspection - LC 1d 12-Dec-22 12-Dec-22 1d

203 Install electrical finish - LC 10d 12-Dec-22 22-Dec-22 10d

204 Install low voltage finishes - LC 10d 12-Dec-22 22-Dec-22 10d

197 Install doors - LC 10d 12-Dec-22 22-Dec-22 10d

219 Fire extinguisher cabinets - LC 5d 17-Dec-22 22-Dec-22 5d

218 Install signage - LC 5d 17-Dec-22 22-Dec-22 5d

205 Final electrical inspection - LC 1d 23-Dec-22 23-Dec-22 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 23-Dec-22 27-Dec-22 4d

220 Touchup paint - LC 2d 24-Dec-22 26-Dec-22 2d

225 GC punch list - LC 7d 28-Dec-22 04-Jan-23 7d

226 Cleanup - LC 3d 05-Jan-23 07-Jan-23 3d

227 Architect/ Owner Punch list - LC 5d 28-Jan-23 02-Feb-23 5d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 78d 27-Sep-22 A 07-Jan-23 64d

234 Tape, skim and texture sheet rock - Gym 15d 27-Sep-22 A 13-Oct-22 10d

235 Install doors - Gym 2d 14-Oct-22 15-Oct-22 2d

246 Fire sprinkler finish - Gym 5d 14-Oct-22 19-Oct-22 5d

254 Install bench frames - Gym 5d 14-Oct-22 19-Oct-22 5d

236 Install Exterior Bifold Doors - Gym 5d 14-Oct-22 19-Oct-22 5d

238 Interior Painting - Gym 10d 14-Oct-22 25-Oct-22 10d

255 Install Gymnasium equipments - Gym 15d 14-Oct-22 31-Oct-22 15d

A1080 Install Basketball Goals - Gym 15d 14-Oct-22 31-Oct-22 15d

247 Fire sprinkler inspection - Gym 1d 20-Oct-22 20-Oct-22 1d

258 Install Bench finishes - Gym 4d 20-Oct-22 24-Oct-22 4d

A1300 Install Acoustic Panels 10d 25-Oct-22 08-Nov-22 10d

A1310 Install Laminate Panels 10d 25-Oct-22 08-Nov-22 10d

244 Plumbing finish - Gym 3d 26-Oct-22 28-Oct-22 3d

257 Install EQ-15 (OFCI) - Gym 3d 26-Oct-22 28-Oct-22 3d

240 Install low voltage finishes - Gym 5d 26-Oct-22 31-Oct-22 5d

242 HVAC finish - Gym 5d 26-Oct-22 31-Oct-22 5d

248 Life/safety finish - Gym 5d 26-Oct-22 31-Oct-22 5d

250 Install signage - Gym 5d 26-Oct-22 31-Oct-22 5d

251 Fire extinguisher cabinets - Gym 5d 26-Oct-22 31-Oct-22 5d

237 Install interior trims - Gym 7d 26-Oct-22 02-Nov-22 7d

239 Install electrical finish - Gym 10d 26-Oct-22 05-Nov-22 10d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install floor coverings B - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install doors - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install Exterior Bifold Doors - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Install Acoustic Panels

Install Laminate Panels

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install interior trims - Gym

Install electrical finish - Gym

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Critical Work
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Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

256 Install floor Gym coverings - Gym 15d 26-Oct-22 11-Nov-22 15d

245 Final plumbing inspection - Gym 1d 29-Oct-22 29-Oct-22 1d

243 HVAC final inspection - Gym 1d 01-Nov-22 01-Nov-22 1d

249 Final life/safety inspection - Gym 1d 01-Nov-22 01-Nov-22 1d

241 Final electrical inspection - Gym 1d 07-Nov-22 07-Nov-22 1d

A1090 Install floor coverings Storage - Gym 5d 07-Nov-22 11-Nov-22 5d

252 Touchup paint - Gym 7d 08-Nov-22 15-Nov-22 7d

259 Install bleachers - Gym 12d 12-Nov-22 25-Nov-22 12d

253 Air balancing & HVAC final inspection - Gym 5d 09-Dec-22 14-Dec-22 5d

260 GC punch list - Gym 10d 15-Dec-22 26-Dec-22 10d

261 Cleanup - Gym 5d 27-Dec-22 31-Dec-22 5d

262 Architect/ Owner Punch list - Gym 5d 02-Jan-23 06-Jan-23 5d

263 Interior Finish Completion - Gym 0d 07-Jan-23 0d

On Site workOn Site work 69d 15-Oct-22 27-Jan-23 69d

A1160 Site Grading North 5d 15-Oct-22* 20-Oct-22 5d

A1170 Site Grading South 5d 20-Oct-22 25-Oct-22 5d

A1180 Site Grading East 5d 24-Oct-22 28-Oct-22 5d

A1190 Site Grading West 5d 27-Oct-22 01-Nov-22 5d

A1350 Concrete Mockup 1d 02-Nov-22 02-Nov-22 1d

270 Install sidewalk rebars 5d 02-Nov-22 07-Nov-22 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 02-Nov-22 07-Nov-22 5d

277 Basketball - Grade & AC  base rock 10d 02-Nov-22 12-Nov-22 10d

271 Install sidewalk concrete 2d 08-Nov-22 09-Nov-22 2d

360 Install Owner Equpment 10d 08-Nov-22 18-Nov-22 10d

280 Install EV stations 3d 10-Nov-22 12-Nov-22 3d

274 Install planters 5d 10-Nov-22 15-Nov-22 5d

272 Landscaping - Import soil 7d 10-Nov-22 17-Nov-22 7d

276 Install fence around play ground and basketball exterior court 10d 10-Nov-22 21-Nov-22 10d

275 Install Site furnishing 10d 10-Nov-22 21-Nov-22 10d

279 Pole Light- Install 12d 10-Nov-22 23-Nov-22 12d

266 Install site irrigation piping 15d 10-Nov-22 26-Nov-22 15d

278 Basketball Court Concrete 10d 14-Nov-22 24-Nov-22 10d

273 Landscaping - Planting 15d 18-Nov-22 05-Dec-22 15d

282 Exterior play surface 5d 22-Nov-22 26-Nov-22 5d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Nov-22 26-Nov-22 2d

283 GC punch list North 5d 06-Dec-22 10-Dec-22 5d

A1100 GC punch list South 5d 12-Dec-22 16-Dec-22 5d

284 Cleanup 3d 17-Dec-22 20-Dec-22 3d

285 Architect/ Owner Site Punch list 5d 21-Dec-22 26-Dec-22 5d

A1580 CCD 16 Marquee sign install 20d 29-Dec-22 27-Jan-23 20d

A1550 CCD 4 install shade structure 15d 03-Jan-23 24-Jan-23 15d

Substantial Completion- BldgSubstantial Completion- Bldg 98d 03-Oct-22 27-Feb-23 98d

303 PGE-set gas meters 5d 03-Oct-22* 07-Oct-22 5d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

CCD 4 install shade structure

PGE-set gas meters

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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(Work-Days)
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302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Nov-22 08-Nov-22 1d

306 Commisionning 15d 28-Nov-22 14-Dec-22 15d

A1110 Training 10d 15-Dec-22 26-Dec-22 10d

308 Air Flush-out 14d 16-Dec-22 30-Dec-22 14d

297 Site work City  final Inspections 2d 17-Dec-22 19-Dec-22 2d

301 Fire Alarm pre- Inspection Test 3d 24-Dec-22 27-Dec-22 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 28-Dec-22 28-Dec-22 1d

320 Owners IT install 10d 29-Dec-22 09-Jan-23 10d

295 Library Area final Inspections except building 0d 02-Feb-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 02-Feb-23 0d

298 Punch list -Owners & Architect final list 3d 03-Feb-23 06-Feb-23 3d

300 Final punch list- Sign off 7d 07-Feb-23 14-Feb-23 7d

310 Closeout submittal 10d 07-Feb-23 17-Feb-23 10d

299 Commisioning 10d 07-Feb-23 17-Feb-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 14-Feb-23 0d

307 Final cleanup 2d 15-Feb-23 16-Feb-23 2d

A1120 Warranty submittal 10d 16-Feb-23 27-Feb-23 10d

A1130 O&M submittal 10d 16-Feb-23 27-Feb-23 10d

309 Bldg Final Completion 0d 27-Feb-23 0d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 429d 22-Feb-21 A 30-Mar-23 101d

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 22-Nov-22 15d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 22-Nov-22 15d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia429d 22-Feb-21 A 30-Mar-23 101d

Submittal & Material OrderingSubmittal & Material Ordering 253d 22-Feb-21 A 21-Feb-23 74d

12 Submittals 60d 22-Feb-21 A 07-Nov-22 5d

13 Submittals Review 67d 01-Mar-21 A 15-Nov-22 10d

14 Fabrication 120d 05-Apr-21 A 10-Nov-22 8d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 15-Nov-22 10d

A1560 CCD 16 Marquee sign submittal 5d 29-Sep-22 A 01-Nov-22 0d

A1530 CCD 4 shade structure submittal 25d 03-Oct-22 A 15-Nov-22 10d

A1630 CCD 16 Marquee sign submittal Review 14d 01-Nov-22 21-Nov-22 14d

A1640 CCD 4 shade structure submittal Review 14d 16-Nov-22 07-Dec-22 14d

A1570 CCD 16 Marquee sign fabrication 60d 22-Nov-22 21-Feb-23 60d

A1540 CCD 4 shade structure fabrication 30d 08-Dec-22 23-Jan-23 30d

ConstructionConstruction 429d 01-Jul-21 A 30-Mar-23 101d

18 Anticipated Rain/ Weather Day 0d 09-Mar-23 09-Mar-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 15-Nov-22 13d

28 Storm Drain 40d 01-Jul-21 A 15-Nov-22 13d

Trash ClosureTrash Closure 145d 06-Jun-22 A 23-Nov-22 20d

106 Install masonary wall 7d 06-Jun-22 A 15-Nov-22 13d

107 Structural roof 3d 16-Nov-22 18-Nov-22 3d

108 Install gates 1d 19-Nov-22 19-Nov-22 1d

109 Paint metal structure and gates 3d 21-Nov-22 23-Nov-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 157d 15-Jun-22 A 14-Dec-22 38d

122 Install walking pads - LC 5d 15-Jun-22 A 10-Nov-22 0d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 17-Nov-22 15d

119 Install HVAC equipment and ducting - LC 13d 15-Nov-22* 29-Nov-22 13d

121 Install cap assembly on top of parapet walls - LC 7d 05-Dec-22* 12-Dec-22 7d

123 Roof cleanup - LC 1d 13-Dec-22 13-Dec-22 1d

124 Final roof manufacturer's warranty inspection - LC 1d 14-Dec-22 14-Dec-22 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 143d 16-Aug-22 A 03-Feb-23 82d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 17-Nov-22 15d

131 Install solar panels - Gym 15d 18-Nov-22* 05-Dec-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 28-Jan-23* 01-Feb-23 4d

133 Roof cleanup - Gym 1d 02-Feb-23 02-Feb-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 03-Feb-23 03-Feb-23 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 17-Nov-22 19-Nov-22 3d

148 Final MEPs rough Inspection - LC 1d 17-Nov-22 17-Nov-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Nov-22 19-Nov-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 9d 17-Nov-22 28-Nov-22 9d

156 Mechanical rough-in - Gym 9d 17-Nov-22* 26-Nov-22 9d

160 Final MEPs rough Inspection - Gym 0d 26-Nov-22 0d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 16 Marquee sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign submittal Review

CCD 4 shade structure submittal Review

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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Milestone

Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 26-Nov-22 0d

162 Building Rough-ins - Gym 0d 28-Nov-22 0d

Exterior - Library AreaExterior - Library Area 65d 22-Aug-22 A 20-Dec-22 33d

169 Install siding  panels - LC 15d 22-Aug-22 A 30-Nov-22 26d

A1290 Install Glazing B 7d 21-Sep-22 A 30-Nov-22 19d

A1280 Install Glazing A 10d 22-Sep-22 A 01-Nov-22 0d

173 Install exterior doors - LC 5d 01-Nov-22 A 20-Dec-22 43d

176 Install decorative Screen posts - LC 5d 22-Nov-22* 26-Nov-22 5d

A1320 Paint Mock-up 1d 30-Nov-22* 30-Nov-22 1d

A1620 Install new exterior Builing Sign 5d 30-Nov-22 07-Dec-22 5d

170 Paint Exterior siding - LC 10d 01-Dec-22* 12-Dec-22 10d

177 Install Decorative Screens - LC 10d 01-Dec-22 12-Dec-22 10d

174 GC Exterior Envlope Check - LC 1d 13-Dec-22 13-Dec-22 1d

175 Install MEP finishes - LC 5d 14-Dec-22 19-Dec-22 5d

A1270 Water Intrusion Test 0d 20-Dec-22* 0d

Exterior - Basketball Court AreaExterior - Basketball Court Area 129d 07-Sep-22 A 09-Feb-23 87d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 20-Jan-23 48d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Jan-23 6d

655 Install Metal Panels 15d 23-Sep-22 A 11-Nov-22 10d

186 Install doors - Gym 1d 01-Nov-22 A 20-Dec-22 43d

184 Paint Exterior siding - Gym 10d 28-Jan-23 08-Feb-23 10d

188 Exterior Completion - Gym 0d 09-Feb-23 0d

189 Install MEP finishes 1d 09-Feb-23 09-Feb-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 83d 14-Oct-22 A 06-Mar-23 83d

199 Interior Painting - LC 10d 14-Oct-22 A 23-Nov-22 10d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 12-Nov-22 0d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 12-Nov-22 0d

A1610 CCD 15 install new conduits for reception desk 20d 01-Nov-22* 01-Dec-22 20d

A1650 CCD 17 Change Casework & Electrical Changes 25d 14-Nov-22 20-Dec-22 25d

210 Fire sprinkler finish - LC 5d 18-Nov-22 23-Nov-22 5d

211 Fire sprinkler inspection - LC 1d 24-Nov-22 24-Nov-22 1d

212 Life/safety finish - LC 5d 24-Nov-22 29-Nov-22 5d

206 HVAC finish - LC 10d 24-Nov-22 05-Dec-22 10d

214 Wall Tile Locker Room - LC 12d 25-Nov-22 08-Dec-22 12d

213 Final life/safety inspection - LC 1d 30-Nov-22 30-Nov-22 1d

222 Install floor coverings A - LC 10d 02-Dec-22 13-Dec-22 10d

A1340 Cabinet & Wallcovering Mockup 1d 07-Dec-22 08-Dec-22 1d

A1040 Wall Tile Office Area - LC 8d 09-Dec-22* 17-Dec-22 8d

201 Install Cabinets and vanities - LC 15d 09-Dec-22 26-Dec-22 15d

216 Bathroom accessories - LC 3d 19-Dec-22 21-Dec-22 3d

A1070 Install floor coverings B - LC 10d 21-Dec-22 31-Dec-22 10d

202 Install countertops - LC 5d 27-Dec-22 31-Dec-22 5d

224 Install entrance grill - LC 2d 02-Jan-23 03-Jan-23 2d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Install decorative Screen posts - LC

Paint Mock-up

Install new exterior Builing Sign

Paint Exterior siding - LC

Install Decorative Screens - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Water Intrusion Test

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install Metal Panels

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

CCD 15 install new conduits for reception desk

CCD 17 Change Casework & Electrical Changes

Fire sprinkler finish - LC

Fire sprinkler inspection - LC

Life/safety finish - LC

HVAC finish - LC

Wall Tile Locker Room - LC

Final life/safety inspection - LC

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Wall Tile Office Area - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Install floor coverings B - LC

Install countertops - LC

Install entrance grill - LC

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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208 Plumbing finish - LC 5d 02-Jan-23 06-Jan-23 5d

215 Wall Covering A - LC 10d 02-Jan-23 12-Jan-23 10d

198 Install interior trims - LC 10d 02-Jan-23 12-Jan-23 10d

209 Final plumbing inspection - LC 1d 07-Jan-23 07-Jan-23 1d

A1050 Wall Covering B - LC 10d 10-Jan-23 20-Jan-23 10d

207 HVAC final inspection - LC 0d 12-Jan-23 0d

221 Air balancing & HVAC final inspection - LC 5d 13-Jan-23 18-Jan-23 5d

203 Install electrical finish - LC 10d 16-Jan-23 26-Jan-23 10d

204 Install low voltage finishes - LC 10d 16-Jan-23 26-Jan-23 10d

197 Install doors - LC 10d 16-Jan-23 26-Jan-23 10d

219 Fire extinguisher cabinets - LC 5d 21-Jan-23 26-Jan-23 5d

218 Install signage - LC 5d 21-Jan-23 26-Jan-23 5d

205 Final electrical inspection - LC 1d 27-Jan-23 27-Jan-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 27-Jan-23 31-Jan-23 4d

220 Touchup paint - LC 2d 28-Jan-23 30-Jan-23 2d

225 GC punch list - LC 7d 01-Feb-23 08-Feb-23 7d

226 Cleanup - LC 3d 09-Feb-23 11-Feb-23 3d

227 Architect/ Owner Punch list - LC 5d 01-Mar-23 06-Mar-23 5d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 102d 27-Sep-22 A 11-Feb-23 68d

234 Tape, skim and texture sheet rock - Gym 15d 27-Sep-22 A 01-Nov-22 1d

235 Install doors - Gym 2d 02-Nov-22 03-Nov-22 2d

246 Fire sprinkler finish - Gym 5d 02-Nov-22 07-Nov-22 5d

254 Install bench frames - Gym 5d 02-Nov-22 07-Nov-22 5d

238 Interior Painting - Gym 10d 02-Nov-22 12-Nov-22 10d

255 Install Gymnasium equipments - Gym 15d 02-Nov-22 18-Nov-22 15d

A1080 Install Basketball Goals - Gym 15d 02-Nov-22 18-Nov-22 15d

236 Install Exterior Bifold Doors - Gym 5d 07-Nov-22* 11-Nov-22 5d

247 Fire sprinkler inspection - Gym 1d 08-Nov-22 08-Nov-22 1d

258 Install Bench finishes - Gym 4d 08-Nov-22 11-Nov-22 4d

244 Plumbing finish - Gym 3d 14-Nov-22 16-Nov-22 3d

257 Install EQ-15 (OFCI) - Gym 3d 14-Nov-22 16-Nov-22 3d

240 Install low voltage finishes - Gym 5d 14-Nov-22 18-Nov-22 5d

242 HVAC finish - Gym 5d 14-Nov-22 18-Nov-22 5d

248 Life/safety finish - Gym 5d 14-Nov-22 18-Nov-22 5d

250 Install signage - Gym 5d 14-Nov-22 18-Nov-22 5d

251 Fire extinguisher cabinets - Gym 5d 14-Nov-22 18-Nov-22 5d

237 Install interior trims - Gym 7d 14-Nov-22 21-Nov-22 7d

239 Install electrical finish - Gym 10d 14-Nov-22 24-Nov-22 10d

A1300 Install Acoustic Panels 10d 14-Nov-22 29-Nov-22 10d

A1310 Install Laminate Panels 10d 14-Nov-22 29-Nov-22 10d

256 Install floor Gym coverings - Gym 15d 14-Nov-22 30-Nov-22 15d

245 Final plumbing inspection - Gym 1d 17-Nov-22 17-Nov-22 1d

243 HVAC final inspection - Gym 1d 19-Nov-22 19-Nov-22 1d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install doors - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Install Exterior Bifold Doors - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install interior trims - Gym

Install electrical finish - Gym

Install Acoustic Panels

Install Laminate Panels

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06

Page 3 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Nov-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

249 Final life/safety inspection - Gym 1d 19-Nov-22 19-Nov-22 1d

241 Final electrical inspection - Gym 1d 25-Nov-22 25-Nov-22 1d

A1090 Install floor coverings Storage - Gym 5d 25-Nov-22 30-Nov-22 5d

252 Touchup paint - Gym 7d 26-Nov-22 03-Dec-22 7d

259 Install bleachers - Gym 12d 01-Dec-22 14-Dec-22 12d

253 Air balancing & HVAC final inspection - Gym 5d 13-Jan-23 18-Jan-23 5d

260 GC punch list - Gym 10d 19-Jan-23 30-Jan-23 10d

261 Cleanup - Gym 5d 31-Jan-23 04-Feb-23 5d

262 Architect/ Owner Punch list - Gym 5d 06-Feb-23 10-Feb-23 5d

263 Interior Finish Completion - Gym 0d 11-Feb-23 0d

On Site workOn Site work 82d 25-Oct-22 A 04-Mar-23 82d

A1170 Site Grading South 5d 25-Oct-22 A 25-Nov-22 5d

A1660 CCD 18 Gate Changes 45d 01-Nov-22* 09-Jan-23 45d

A1160 Site Grading North 5d 16-Nov-22* 21-Nov-22 5d

A1180 Site Grading East 5d 24-Nov-22 29-Nov-22 5d

A1190 Site Grading West 5d 28-Nov-22 02-Dec-22 5d

A1350 Concrete Mockup 1d 03-Dec-22 03-Dec-22 1d

270 Install sidewalk rebars 5d 10-Jan-23 14-Jan-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 10-Jan-23 14-Jan-23 5d

277 Basketball - Grade & AC  base rock 10d 10-Jan-23 20-Jan-23 10d

271 Install sidewalk concrete 2d 16-Jan-23 17-Jan-23 2d

360 Install Owner Equpment 10d 16-Jan-23 26-Jan-23 10d

280 Install EV stations 3d 18-Jan-23 20-Jan-23 3d

274 Install planters 5d 18-Jan-23 23-Jan-23 5d

272 Landscaping - Import soil 7d 18-Jan-23 25-Jan-23 7d

276 Install fence around play ground and basketball exterior court 10d 18-Jan-23 28-Jan-23 10d

275 Install Site furnishing 10d 18-Jan-23 28-Jan-23 10d

279 Pole Light- Install 12d 18-Jan-23 31-Jan-23 12d

266 Install site irrigation piping 15d 18-Jan-23 03-Feb-23 15d

278 Basketball Court Concrete 10d 21-Jan-23 01-Feb-23 10d

273 Landscaping - Planting 15d 26-Jan-23 11-Feb-23 15d

282 Exterior play surface 5d 30-Jan-23 03-Feb-23 5d

A1550 CCD 4 install shade structure 15d 30-Jan-23 17-Feb-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 02-Feb-23 03-Feb-23 2d

283 GC punch list North 5d 13-Feb-23 17-Feb-23 5d

A1100 GC punch list South 5d 18-Feb-23 23-Feb-23 5d

A1580 CCD 16 Marquee sign install 5d 22-Feb-23 28-Feb-23 5d

284 Cleanup 3d 24-Feb-23 27-Feb-23 3d

285 Architect/ Owner Site Punch list 5d 28-Feb-23 04-Mar-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 82d 01-Dec-22 30-Mar-23 82d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 01-Dec-22 01-Dec-22 1d

303 PGE-set gas meters 5d 05-Dec-22* 09-Dec-22 5d

301 Fire Alarm pre- Inspection Test 3d 28-Jan-23 31-Jan-23 3d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading North

Site Grading East

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

CCD 4 install shade structure

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

CCD 16 Marquee sign install

Cleanup

Architect/ Owner Site Punch list

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

PGE-set gas meters

Fire Alarm pre- Inspection Test

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Feb-23 01-Feb-23 1d

320 Owners IT install 10d 02-Feb-23 13-Feb-23 10d

306 Commisionning 15d 04-Feb-23 21-Feb-23 15d

A1110 Training 10d 22-Feb-23 04-Mar-23 10d

308 Air Flush-out 14d 23-Feb-23 09-Mar-23 14d

297 Site work City  final Inspections 2d 24-Feb-23 25-Feb-23 2d

295 Library Area final Inspections except building 0d 06-Mar-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 06-Mar-23 0d

298 Punch list -Owners & Architect final list 3d 07-Mar-23 09-Mar-23 3d

300 Final punch list- Sign off 7d 10-Mar-23 17-Mar-23 7d

310 Closeout submittal 10d 10-Mar-23 21-Mar-23 10d

299 Commisioning 10d 10-Mar-23 21-Mar-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 17-Mar-23 0d

307 Final cleanup 2d 18-Mar-23 20-Mar-23 2d

A1120 Warranty submittal 10d 20-Mar-23 30-Mar-23 10d

A1130 O&M submittal 10d 20-Mar-23 30-Mar-23 10d

309 Bldg Final Completion 0d 30-Mar-23 0d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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(Work-Days)
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Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 444d 22-Feb-21 A 20-Apr-23 97d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia444d 22-Feb-21 A 20-Apr-23 97d

Submittal & Material OrderingSubmittal & Material Ordering 268d 22-Feb-21 A 15-Mar-23 71d

12 Submittals 60d 22-Feb-21 A 07-Dec-22 5d

13 Submittals Review 67d 01-Mar-21 A 14-Dec-22 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 71d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 14-Dec-22 10d

A1530 CCD 4 shade structure submittal 25d 03-Oct-22 A 01-Dec-22 1d

A1630 CCD 16 Marquee sign submittal Review 14d 21-Nov-22 A 14-Dec-22 10d

A1640 CCD 4 shade structure submittal Review 14d 02-Dec-22 21-Dec-22 14d

A1570 CCD 16 Marquee sign fabrication 60d 15-Dec-22 14-Mar-23 60d

A1540 CCD 4 shade structure fabrication 30d 22-Dec-22 06-Feb-23 30d

ConstructionConstruction 444d 01-Jul-21 A 20-Apr-23 97d

18 Anticipated Rain/ Weather Day 0d 09-Mar-23 09-Mar-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 19-Dec-22 16d

28 Storm Drain 40d 01-Jul-21 A 19-Dec-22 16d

Trash ClosureTrash Closure 173d 06-Jun-22 A 26-Dec-22 22d

106 Install masonary wall 7d 06-Jun-22 A 05-Dec-22 4d

107 Structural roof 3d 19-Dec-22* 21-Dec-22 3d

108 Install gates 1d 22-Dec-22 22-Dec-22 1d

109 Paint metal structure and gates 3d 23-Dec-22 26-Dec-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 185d 15-Jun-22 A 16-Jan-23 40d

122 Install walking pads - LC 5d 15-Jun-22 A 30-Dec-22 17d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 19-Dec-22 16d

121 Install cap assembly on top of parapet walls - LC 7d 27-Dec-22* 03-Jan-23 7d

119 Install HVAC equipment and ducting - LC 13d 30-Dec-22* 13-Jan-23 13d

123 Roof cleanup - LC 1d 14-Jan-23 14-Jan-23 1d

124 Final roof manufacturer's warranty inspection - LC 1d 16-Jan-23 16-Jan-23 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 108d 16-Aug-22 A 24-Dec-22 21d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 05-Dec-22 4d

131 Install solar panels - Gym 15d 06-Dec-22 22-Dec-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 12-Dec-22* 15-Dec-22 4d

133 Roof cleanup - Gym 1d 23-Dec-22 23-Dec-22 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 24-Dec-22 24-Dec-22 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 19-Dec-22 21-Dec-22 3d

148 Final MEPs rough Inspection - LC 1d 19-Dec-22* 19-Dec-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 21-Dec-22 21-Dec-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 9d 02-Nov-22 A 19-Dec-22 0d

156 Mechanical rough-in - Gym 9d 02-Nov-22 A 19-Dec-22 0d

160 Final MEPs rough Inspection - Gym 0d 19-Dec-22 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Dec-22 0d

162 Building Rough-ins - Gym 0d 19-Dec-22 0d

Exterior - Library AreaExterior - Library Area 123d 22-Aug-22 A 16-Mar-23 72d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign submittal Review

CCD 4 shade structure submittal Review

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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169 Install siding  panels - LC 15d 22-Aug-22 A 09-Dec-22 8d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Dec-22 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Dec-22 12d

173 Install exterior doors - LC 5d 01-Nov-22 A 09-Jan-23 34d

176 Install decorative Screen posts - LC 5d 07-Dec-22* 12-Dec-22 5d

170 Paint Exterior siding - LC 10d 10-Dec-22* 21-Dec-22 10d

A1270 Water Intrusion Test 0d 20-Dec-22* 0d

A1620 Install new exterior Builing Sign 5d 20-Dec-22* 28-Dec-22 5d

174 GC Exterior Envlope Check - LC 1d 22-Dec-22 22-Dec-22 1d

175 Install MEP finishes - LC 5d 23-Dec-22 28-Dec-22 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

Exterior - Basketball Court AreaExterior - Basketball Court Area 116d 07-Sep-22 A 09-Feb-23 57d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 20-Dec-22 13d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Jan-23 33d

186 Install doors - Gym 9d 30-Dec-22* 09-Jan-23 9d

184 Paint Exterior siding - Gym 10d 28-Jan-23 08-Feb-23 10d

188 Exterior Completion - Gym 0d 09-Feb-23 0d

189 Install MEP finishes 1d 09-Feb-23 09-Feb-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 87d 26-Oct-22 A 29-Mar-23 81d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 14-Dec-22 0d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 14-Dec-22 0d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 06-Jan-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 20-Dec-22 6d

214 Tile Locker Room - LC 12d 11-Nov-22 A 27-Dec-22 12d

A1690 Floor Prep 20d 14-Dec-22 05-Jan-23 20d

210 Fire sprinkler finish - LC 5d 20-Dec-22* 24-Dec-22 5d

212 Life/safety finish - LC 5d 20-Dec-22 24-Dec-22 5d

A1670 Kitchen Tile 8d 20-Dec-22 03-Jan-23 8d

211 Fire sprinkler inspection - LC 1d 26-Dec-22 26-Dec-22 1d

213 Final life/safety inspection - LC 1d 26-Dec-22 26-Dec-22 1d

216 Bathroom accessories - LC 3d 28-Dec-22 30-Dec-22 3d

222 Install floor coverings A - LC 10d 06-Jan-23 17-Jan-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 11-Jan-23 12-Jan-23 1d

201 Install Cabinets and vanities - LC 15d 13-Jan-23 30-Jan-23 15d

A1070 Install floor coverings B - LC 10d 17-Jan-23 27-Jan-23 10d

206 HVAC finish - LC 10d 23-Jan-23* 02-Feb-23 10d

224 Install entrance grill - LC 2d 28-Jan-23 30-Jan-23 2d

215 Wall Covering A - LC 10d 28-Jan-23 08-Feb-23 10d

198 Install interior trims - LC 10d 28-Jan-23 08-Feb-23 10d

202 Install countertops - LC 5d 31-Jan-23 04-Feb-23 5d

208 Plumbing finish - LC 5d 06-Feb-23 10-Feb-23 5d

A1050 Wall Covering B - LC 10d 06-Feb-23 16-Feb-23 10d

207 HVAC final inspection - LC 0d 08-Feb-23 0d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Install decorative Screen posts - LC

Paint Exterior siding - LC

Water Intrusion Test

Install new exterior Builing Sign

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Floor Prep

Fire sprinkler finish - LC

Life/safety finish - LC

Kitchen Tile

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Bathroom accessories - LC

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Install floor coverings B - LC

HVAC finish - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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221 Air balancing & HVAC final inspection - LC 5d 09-Feb-23 14-Feb-23 5d

209 Final plumbing inspection - LC 1d 11-Feb-23 11-Feb-23 1d

197 Install doors - LC 10d 11-Feb-23 22-Feb-23 10d

203 Install electrical finish - LC 10d 11-Feb-23 22-Feb-23 10d

204 Install low voltage finishes - LC 10d 14-Feb-23 24-Feb-23 10d

A1700 Final Paint 5d 16-Feb-23 24-Feb-23 5d

219 Fire extinguisher cabinets - LC 5d 17-Feb-23 22-Feb-23 5d

218 Install signage - LC 5d 17-Feb-23 22-Feb-23 5d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 23-Feb-23 27-Feb-23 4d

205 Final electrical inspection - LC 1d 25-Feb-23 25-Feb-23 1d

225 GC punch list - LC 7d 28-Feb-23 07-Mar-23 7d

226 Cleanup - LC 3d 08-Mar-23 10-Mar-23 3d

227 Architect/ Owner Punch list - LC 5d 22-Mar-23 27-Mar-23 5d

220 Touchup paint - LC 2d 28-Mar-23 29-Mar-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 125d 21-Oct-22 A 27-Mar-23 99d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 09-Dec-22 8d

236 Install Exterior Bifold Doors - Gym 5d 17-Nov-22 A 06-Dec-22 5d

A1720 Floor Prep - Gym 10d 10-Dec-22 21-Dec-22 10d

244 Plumbing finish - Gym 3d 22-Dec-22 24-Dec-22 3d

256 Install floor Gym coverings - Gym 15d 22-Dec-22 07-Jan-23 15d

245 Final plumbing inspection - Gym 1d 26-Dec-22 26-Dec-22 1d

235 Install doors - Gym 2d 27-Dec-22* 28-Dec-22 2d

A1090 Install floor coverings Storage - Gym 5d 03-Jan-23 07-Jan-23 5d

A1080 Install Basketball Goals - Gym 5d 09-Jan-23* 13-Jan-23 5d

259 Install bleachers - Gym 12d 09-Jan-23 21-Jan-23 12d

255 Install Gymnasium equipments - Gym 15d 09-Jan-23 25-Jan-23 15d

257 Install EQ-15 (OFCI) - Gym 3d 14-Jan-23 17-Jan-23 3d

242 HVAC finish - Gym 5d 14-Jan-23 19-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 14-Jan-23 19-Jan-23 5d

A1300 Install Acoustic Panels 10d 18-Jan-23 28-Jan-23 10d

243 HVAC final inspection - Gym 1d 20-Jan-23 20-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 20-Jan-23 20-Jan-23 1d

A1310 Install Laminate Panels 10d 30-Jan-23 09-Feb-23 10d

253 Air balancing & HVAC final inspection - Gym 5d 09-Feb-23 14-Feb-23 5d

240 Install low voltage finishes - Gym 5d 10-Feb-23 15-Feb-23 5d

248 Life/safety finish - Gym 5d 10-Feb-23 15-Feb-23 5d

250 Install signage - Gym 5d 10-Feb-23 15-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 10-Feb-23 15-Feb-23 5d

254 Install bench frames - Gym 5d 10-Feb-23 15-Feb-23 5d

237 Install interior trims - Gym 7d 10-Feb-23 17-Feb-23 7d

239 Install electrical finish - Gym 10d 10-Feb-23 21-Feb-23 10d

249 Final life/safety inspection - Gym 1d 16-Feb-23 16-Feb-23 1d

258 Install Bench finishes - Gym 4d 16-Feb-23 20-Feb-23 4d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final Paint

Fire extinguisher cabinets - LC

Install signage - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Final electrical inspection - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Exterior Bifold Doors - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Install doors - Gym

Install floor coverings Storage - Gym

Install Basketball Goals - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Air balancing & HVAC final inspection - Gym

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

241 Final electrical inspection - Gym 1d 22-Feb-23 22-Feb-23 1d

252 Touchup paint - Gym 7d 23-Feb-23 02-Mar-23 7d

260 GC punch list - Gym 10d 03-Mar-23 14-Mar-23 10d

261 Cleanup - Gym 5d 15-Mar-23 20-Mar-23 5d

262 Architect/ Owner Punch list - Gym 5d 21-Mar-23 25-Mar-23 5d

263 Interior Finish Completion - Gym 0d 27-Mar-23 0d

On Site workOn Site work 94d 25-Oct-22 A 21-Mar-23 75d

A1170 Site Grading South 5d 25-Oct-22 A 29-Dec-22 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 09-Jan-23 26d

A1180 Site Grading East 5d 12-Nov-22 A 28-Dec-22 0d

A1160 Site Grading North 5d 16-Nov-22 A 24-Dec-22 5d

A1190 Site Grading West 5d 17-Nov-22 A 26-Dec-22 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 26-Dec-22 1d

270 Install sidewalk rebars 5d 10-Jan-23 14-Jan-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 10-Jan-23 14-Jan-23 5d

278 Basketball Court Concrete 10d 10-Jan-23 20-Jan-23 10d

271 Install sidewalk concrete 2d 16-Jan-23 17-Jan-23 2d

360 Install Owner Equpment 10d 16-Jan-23 26-Jan-23 10d

280 Install EV stations 3d 18-Jan-23 20-Jan-23 3d

274 Install planters 5d 18-Jan-23 23-Jan-23 5d

272 Landscaping - Import soil 7d 18-Jan-23 25-Jan-23 7d

275 Install Site furnishing 10d 18-Jan-23 28-Jan-23 10d

276 Install fence around play ground and basketball exterior court 10d 18-Jan-23 28-Jan-23 10d

279 Pole Light- Install 12d 18-Jan-23 31-Jan-23 12d

266 Install site irrigation piping 15d 18-Jan-23 03-Feb-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 21-Jan-23 23-Jan-23 2d

273 Landscaping - Planting 15d 26-Jan-23 11-Feb-23 15d

282 Exterior play surface 5d 30-Jan-23 03-Feb-23 5d

A1550 CCD 4 install shade structure 15d 07-Feb-23 28-Feb-23 15d

283 GC punch list North 5d 13-Feb-23 17-Feb-23 5d

A1100 GC punch list South 5d 18-Feb-23 23-Feb-23 5d

284 Cleanup 3d 24-Feb-23 27-Feb-23 3d

285 Architect/ Owner Site Punch list 5d 28-Feb-23 04-Mar-23 5d

A1580 CCD 16 Marquee sign install 5d 15-Mar-23 21-Mar-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 95d 05-Dec-22 20-Apr-23 95d

303 PGE-set gas meters 5d 05-Dec-22* 09-Dec-22 5d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 17-Feb-23 17-Feb-23 1d

306 Commisionning 15d 23-Feb-23 11-Mar-23 15d

308 Air Flush-out 14d 23-Feb-23 09-Mar-23 14d

297 Site work City  final Inspections 2d 24-Feb-23 25-Feb-23 2d

301 Fire Alarm pre- Inspection Test 3d 27-Feb-23 01-Mar-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 02-Mar-23 02-Mar-23 1d

320 Owners IT install 10d 03-Mar-23 14-Mar-23 10d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Final electrical inspection - Gym

Touchup paint - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

CCD 4 install shade structure

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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(Work-Days)
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A1110 Training 10d 13-Mar-23 23-Mar-23 10d

295 Library Area final Inspections except building 0d 27-Mar-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 27-Mar-23 0d

298 Punch list -Owners & Architect final list 3d 28-Mar-23 30-Mar-23 3d

300 Final punch list- Sign off 7d 31-Mar-23 07-Apr-23 7d

310 Closeout submittal 10d 31-Mar-23 11-Apr-23 10d

299 Commisioning 10d 31-Mar-23 11-Apr-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 07-Apr-23 0d

307 Final cleanup 2d 08-Apr-23 10-Apr-23 2d

A1120 Warranty submittal 10d 10-Apr-23 20-Apr-23 10d

A1130 O&M submittal 10d 10-Apr-23 20-Apr-23 10d

309 Bldg Final Completion 0d 20-Apr-23 0d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Training

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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Critical Work

Milestone

Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community Center - Revision/Update 12/30/22NE Stockton Library & Community Center - Revision/Update 12/30/22 611d 22-Feb-21 A 18-Jul-23 137d

Pre-Construction ActivitiesPre-Construction Activities 1d 17-Mar-22 A 13-Jan-23 10d

A1860 AC Unit Fabrication 1d 17-Mar-22 A 13-Jan-23 10d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia611d 22-Feb-21 A 18-Jul-23 137d

Submittal & Material OrderingSubmittal & Material Ordering 462d 22-Feb-21 A 11-Apr-23 70d

12 Submittals 60d 22-Feb-21 A 06-Jan-23 5d

13 Submittals Review 67d 01-Mar-21 A 13-Jan-23 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 51d

A1790 Procurement of Electrical Panels Materials 247d 18-Mar-22 A 16-Mar-23 52d

A1870 CCD 18 Gate & Fence Changes 71d 27-Oct-22 A 10-Feb-23 29d

A1640 CCD 4 shade structure submittal Review 14d 05-Dec-22 A 13-Jan-23 10d

A1800 CCD 20 Screen Wall Changes 7d 20-Dec-22 A 20-Mar-23 54d

A1820 CCD 16 Marquee sign 2nd submittal Review 11d 29-Dec-22 A 13-Jan-23 10d

A1880 Exterior Bldg. Sign 2nd Submittal 14d 30-Dec-22 20-Jan-23 14d

A1540 CCD 4 shade structure fabrication 30d 17-Jan-23 28-Feb-23 30d

A1570 CCD 16 Marquee sign fabrication 60d 17-Jan-23 11-Apr-23 60d

A1890 Exterior Bldg. Sign 2nd Submittal Review 20d 23-Jan-23 17-Feb-23 20d

A1900 Exterior Bldg. Sign Fabrication 30d 21-Feb-23 03-Apr-23 30d

ConstructionConstruction 504d 01-Jul-21 A 18-Jul-23 137d

18 Anticipated Rain/ Weather Day 0d 12-Jun-23 12-Jun-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jan-23 19d

28 Storm Drain 40d 01-Jul-21 A 20-Jan-23 19d

Trash ClosureTrash Closure 7d 20-Feb-23 27-Feb-23 7d

107 Structural roof 3d 20-Feb-23* 22-Feb-23 3d

108 Install gates 1d 23-Feb-23 23-Feb-23 1d

109 Paint metal structure and gates 3d 24-Feb-23 27-Feb-23 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 207d 15-Jun-22 A 17-Apr-23 74d

122 Install walking pads - LC 5d 15-Jun-22 A 22-Mar-23 2d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 30-Dec-22 0d

121 Install cap assembly on top of parapet walls - LC 7d 21-Dec-22 A 11-Feb-23 0d

119 Install HVAC equipment and ducting - LC 13d 14-Jan-23 28-Jan-23 13d

A1830 City Green Tag Gas 1d 30-Jan-23 30-Jan-23 1d

A1910 CCD 20 Structural Steel Fabrication 25d 15-Feb-23 22-Mar-23 25d

123 Roof cleanup - LC 1d 23-Mar-23 23-Mar-23 1d

A1920 CCD 20 Remove & Replace Roof 5d 23-Mar-23 29-Mar-23 5d

124 Final roof manufacturer's warranty inspection - LC 1d 24-Mar-23 24-Mar-23 1d

A1930 CCD 20 Install New Screen Wall Structural Supports 3d 30-Mar-23 03-Apr-23 3d

A1940 Frame Equipment Screen Walls 5d 04-Apr-23 10-Apr-23 5d

A1950 Install Sheet Metal Siding 5d 11-Apr-23 17-Apr-23 5d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 17d 16-Aug-22 A 17-Jan-23 16d

131 Install solar panels - Gym 15d 16-Aug-22 A 14-Jan-23 14d

133 Roof cleanup - Gym 1d 16-Jan-23 16-Jan-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 17-Jan-23 17-Jan-23 1d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

AC Unit Fabrication

Submittals

Submittals Review

Fabrication

Procurement of Electrical Panels Materials

CCD 18 Gate & Fence Changes

CCD 4 shade structure submittal Review

CCD 20 Screen Wall Changes

CCD 16 Marquee sign 2nd submittal Review

Exterior Bldg. Sign 2nd Submittal

CCD 4 shade structure fabrication

CCD 16 Marquee sign fabrication

Exterior Bldg. Sign 2nd Submittal Review

Exterior Bldg. Sign Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

City Green Tag Gas

CCD 20 Structural Steel Fabrication

Roof cleanup - LC

CCD 20 Remove & Replace Roof

Final roof manufacturer's warranty inspection - LC

CCD 20 Install New Screen Wall Structural Supports

Frame Equipment Screen Walls

Install Sheet Metal Siding

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Critical Work
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Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

Building Rough-in - Library AreaBuilding Rough-in - Library Area 54d 19-Jan-23 22-Mar-23 54d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Jan-23* 19-Jan-23 1d

A1740 PG&E Provide Power 4d 07-Mar-23* 10-Mar-23 4d

A1760 AHU Start-Up 5d 11-Mar-23 16-Mar-23 5d

A1770 Bldg. Conditioning 5d 17-Mar-23 22-Mar-23 5d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 0d 19-Jan-23 19-Jan-23 0d

160 Final MEPs rough Inspection - Gym 0d 19-Jan-23* 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Jan-23 0d

Exterior - Library AreaExterior - Library Area 177d 22-Aug-22 A 08-Apr-23 86d

169 Install siding  panels - LC 15d 22-Aug-22 A 10-Feb-23 37d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Jan-23 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Jan-23 15d

173 Install exterior doors - LC 5d 01-Nov-22 A 11-Jan-23 11d

A1270 Water Intrusion Test 0d 17-Jan-23* 0d

176 Install decorative Screen posts - LC 5d 10-Feb-23* 15-Feb-23 5d

170 Paint Exterior siding - LC 10d 11-Feb-23* 22-Feb-23 10d

174 GC Exterior Envlope Check - LC 1d 23-Feb-23 23-Feb-23 1d

175 Install MEP finishes - LC 5d 24-Feb-23 01-Mar-23 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

A1620 Install new exterior Builing Sign to Building 5d 04-Apr-23 08-Apr-23 5d

Exterior - Basketball Court AreaExterior - Basketball Court Area 136d 07-Sep-22 A 04-Mar-23 52d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 07-Feb-23 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 20-Feb-23 12d

186 Install doors - Gym 9d 04-Jan-23* 13-Jan-23 9d

184 Paint Exterior siding - Gym 10d 21-Feb-23 03-Mar-23 10d

188 Exterior Completion - Gym 0d 04-Mar-23 0d

189 Install MEP finishes 1d 04-Mar-23 04-Mar-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 187d 26-Oct-22 A 26-Jun-23 102d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 28-Mar-23 5d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 30-Mar-23 7d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 28-Mar-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 15-Apr-23 0d

214 Tile Locker Room - LC 12d 11-Nov-22 A 28-Apr-23 12d

210 Fire sprinkler finish - LC 5d 23-Mar-23* 28-Mar-23 5d

212 Life/safety finish - LC 5d 23-Mar-23 28-Mar-23 5d

206 HVAC finish - LC 10d 23-Mar-23* 03-Apr-23 10d

A1690 Floor Prep 20d 23-Mar-23 14-Apr-23 20d

211 Fire sprinkler inspection - LC 1d 29-Mar-23 29-Mar-23 1d

213 Final life/safety inspection - LC 1d 29-Mar-23 29-Mar-23 1d

A1670 Kitchen Tile 8d 15-Apr-23 24-Apr-23 8d

222 Install floor coverings A - LC 10d 15-Apr-23 26-Apr-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 20-Apr-23 21-Apr-23 1d

201 Install Cabinets and vanities - LC 15d 22-Apr-23 09-May-23 15d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

All other inspections ( Includes Fire Marshal Inspection) - LC

PG&E Provide Power

AHU Start-Up

Bldg. Conditioning

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Water Intrusion Test

Install decorative Screen posts - LC

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install new exterior Builing Sign to Building

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling B - LC

Install Acoustical Ceiling A - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Floor Prep

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Kitchen Tile

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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A1070 Install floor coverings B - LC 10d 26-Apr-23 06-May-23 10d

216 Bathroom accessories - LC 3d 29-Apr-23 02-May-23 3d

224 Install entrance grill - LC 2d 08-May-23 09-May-23 2d

215 Wall Covering A - LC 10d 08-May-23 18-May-23 10d

198 Install interior trims - LC 10d 08-May-23 18-May-23 10d

202 Install countertops - LC 5d 10-May-23 15-May-23 5d

208 Plumbing finish - LC 5d 16-May-23 20-May-23 5d

A1050 Wall Covering B - LC 10d 16-May-23 26-May-23 10d

207 HVAC final inspection - LC 0d 18-May-23 0d

221 Air balancing & HVAC final inspection - LC 5d 19-May-23 24-May-23 5d

209 Final plumbing inspection - LC 1d 22-May-23 22-May-23 1d

197 Install doors - LC 10d 22-May-23 01-Jun-23 10d

203 Install electrical finish - LC 10d 22-May-23 01-Jun-23 10d

204 Install low voltage finishes - LC 10d 22-May-23 01-Jun-23 10d

219 Fire extinguisher cabinets - LC 5d 27-May-23 01-Jun-23 5d

218 Install signage - LC 5d 27-May-23 01-Jun-23 5d

A1700 Final Paint 5d 27-May-23 01-Jun-23 5d

205 Final electrical inspection - LC 1d 02-Jun-23 02-Jun-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 02-Jun-23 06-Jun-23 4d

225 GC punch list - LC 7d 07-Jun-23 14-Jun-23 7d

226 Cleanup - LC 3d 15-Jun-23 17-Jun-23 3d

227 Architect/ Owner Punch list - LC 5d 19-Jun-23 23-Jun-23 5d

220 Touchup paint - LC 2d 24-Jun-23 26-Jun-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 196d 21-Oct-22 A 17-Jun-23 145d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 13-Jan-23 13d

A1080 Install Basketball Goals - Gym 5d 07-Dec-22 A 06-Jan-23 7d

235 Install doors - Gym 2d 06-Jan-23* 07-Jan-23 2d

257 Install EQ-15 (OFCI) - Gym 3d 07-Jan-23 10-Jan-23 3d

242 HVAC finish - Gym 5d 07-Jan-23 12-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 07-Jan-23 12-Jan-23 5d

A1300 Install Acoustic Panels 10d 11-Jan-23 21-Jan-23 10d

243 HVAC final inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

A1310 Install Laminate Panels 10d 23-Jan-23 02-Feb-23 10d

240 Install low voltage finishes - Gym 5d 03-Feb-23 08-Feb-23 5d

248 Life/safety finish - Gym 5d 03-Feb-23 08-Feb-23 5d

250 Install signage - Gym 5d 03-Feb-23 08-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 03-Feb-23 08-Feb-23 5d

254 Install bench frames - Gym 5d 03-Feb-23 08-Feb-23 5d

237 Install interior trims - Gym 7d 03-Feb-23 10-Feb-23 7d

239 Install electrical finish - Gym 10d 03-Feb-23 14-Feb-23 10d

249 Final life/safety inspection - Gym 1d 09-Feb-23 09-Feb-23 1d

258 Install Bench finishes - Gym 4d 09-Feb-23 13-Feb-23 4d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install floor coverings B - LC

Bathroom accessories - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final Paint

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Basketball Goals - Gym

Install doors - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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241 Final electrical inspection - Gym 1d 15-Feb-23 15-Feb-23 1d

A1720 Floor Prep - Gym 10d 23-Mar-23 03-Apr-23 10d

244 Plumbing finish - Gym 3d 04-Apr-23 06-Apr-23 3d

256 Install floor Gym coverings - Gym 15d 04-Apr-23 20-Apr-23 15d

245 Final plumbing inspection - Gym 1d 07-Apr-23 07-Apr-23 1d

252 Touchup paint - Gym 7d 08-Apr-23 15-Apr-23 7d

A1090 Install floor coverings Storage - Gym 5d 15-Apr-23 20-Apr-23 5d

259 Install bleachers - Gym 12d 21-Apr-23 04-May-23 12d

255 Install Gymnasium equipments - Gym 15d 21-Apr-23 08-May-23 15d

253 Air balancing & HVAC final inspection - Gym 5d 19-May-23 24-May-23 5d

260 GC punch list - Gym 10d 25-May-23 05-Jun-23 10d

261 Cleanup - Gym 5d 06-Jun-23 10-Jun-23 5d

263 Interior Finish Completion - Gym 0d 17-Jun-23 0d

On Site workOn Site work 155d 25-Oct-22 A 16-Jun-23 102d

A1170 Site Grading South 5d 25-Oct-22 A 21-Feb-23 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 12-Apr-23 52d

A1180 Site Grading East 5d 12-Nov-22 A 20-Feb-23 0d

A1160 Site Grading North 5d 16-Nov-22 A 26-Jan-23 5d

A1190 Site Grading West 5d 17-Nov-22 A 17-Feb-23 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 17-Feb-23 1d

A1550 CCD 4 install shade structure 15d 01-Mar-23 17-Mar-23 15d

276 Install fence around play ground 10d 18-Mar-23 29-Mar-23 10d

A1960 Install Curb North Fitness & Playground 5d 29-Mar-23 05-Apr-23 5d

A1970 Install Formwork & Rebar at Fitness & Playgound Sidewalk 2d 05-Apr-23 07-Apr-23 2d

A1990 Install Sidewalk at Fitness & Playground 2d 07-Apr-23 11-Apr-23 2d

A1980 Install, Form, Bar, and Pour Concrete Fitness Equipment 5d 11-Apr-23 18-Apr-23 5d

270 Install sidewalk rebars 5d 13-Apr-23 18-Apr-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 13-Apr-23 18-Apr-23 5d

278 Basketball Court Concrete 10d 13-Apr-23 24-Apr-23 10d

271 Install sidewalk concrete 2d 19-Apr-23 20-Apr-23 2d

360 Install Owner Equpment 10d 19-Apr-23 29-Apr-23 10d

280 Install EV stations 3d 21-Apr-23 24-Apr-23 3d

274 Install planters 5d 21-Apr-23 26-Apr-23 5d

272 Landscaping - Import soil 7d 21-Apr-23 28-Apr-23 7d

275 Install Site furnishing 10d 21-Apr-23 02-May-23 10d

279 Pole Light- Install 12d 21-Apr-23 04-May-23 12d

266 Install site irrigation piping 15d 21-Apr-23 08-May-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Apr-23 26-Apr-23 2d

273 Landscaping - Planting 15d 29-Apr-23 16-May-23 15d

282 Exterior play surface 5d 03-May-23 08-May-23 5d

665 Install Irrigation North 7d 09-May-23 16-May-23 7d

675 Install Landscaping Soil North Fitness & Playground 3d 17-May-23 19-May-23 3d

283 GC punch list North 5d 17-May-23 22-May-23 5d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Final electrical inspection - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

CCD 4 install shade structure

Install fence around play ground

Install Curb North Fitness & Playground

Install Formwork & Rebar at Fitness & Playgound Sidewalk

Install Sidewalk at Fitness & Playground

Install, Form, Bar, and Pour Concrete Fitness Equipment

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

Install Irrigation North

Install Landscaping Soil North Fitness & Playground

GC punch list North

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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(Work-Days)
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685 Install Planting North Fitness & Playground 10d 20-May-23 31-May-23 10d

A1100 GC punch list South 5d 23-May-23 27-May-23 5d

284 Cleanup 3d 29-May-23 31-May-23 3d

285 Architect/ Owner Site Punch list 5d 01-Jun-23 06-Jun-23 5d

A1580 CCD 16 Marquee sign install 5d 02-Jun-23 07-Jun-23 5d

262 Architect/ Owner Punch list - Gym 5d 12-Jun-23 16-Jun-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 93d 07-Mar-23 18-Jul-23 93d

303 PGE-set gas meters 4d 07-Mar-23 10-Mar-23 4d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Mar-23 30-Mar-23 1d

306 Commisionning 15d 09-May-23 25-May-23 15d

A1110 Training 10d 26-May-23 06-Jun-23 10d

308 Air Flush-out 14d 27-May-23 10-Jun-23 14d

297 Site work City  final Inspections 2d 29-May-23 30-May-23 2d

301 Fire Alarm pre- Inspection Test 3d 03-Jun-23 06-Jun-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 07-Jun-23 07-Jun-23 1d

320 Owners IT install 10d 08-Jun-23 19-Jun-23 10d

295 Library Area final Inspections except building 0d 23-Jun-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 23-Jun-23 0d

298 Punch list -Owners & Architect final list 3d 24-Jun-23 27-Jun-23 3d

300 Final punch list- Sign off 7d 28-Jun-23 05-Jul-23 7d

310 Closeout submittal 10d 28-Jun-23 08-Jul-23 10d

299 Commisioning 10d 28-Jun-23 08-Jul-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 05-Jul-23 0d

307 Final cleanup 2d 06-Jul-23 07-Jul-23 2d

A1120 Warranty submittal 10d 07-Jul-23 18-Jul-23 10d

A1130 O&M submittal 10d 07-Jul-23 18-Jul-23 10d

309 Bldg Final Completion 0d 18-Jul-23 0d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install Planting North Fitness & Playground

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

Architect/ Owner Punch list - Gym

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Com

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community Center - Revision/Update 12/30/22NE Stockton Library & Community Center - Revision/Update 12/30/22 611d 22-Feb-21 A 18-Jul-23 137d

Pre-Construction ActivitiesPre-Construction Activities 1d 17-Mar-22 A 13-Jan-23 10d

A1860 AC Unit Fabrication 1d 17-Mar-22 A 13-Jan-23 10d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia611d 22-Feb-21 A 18-Jul-23 137d

Submittal & Material OrderingSubmittal & Material Ordering 462d 22-Feb-21 A 11-Apr-23 70d

12 Submittals 60d 22-Feb-21 A 06-Jan-23 5d

13 Submittals Review 67d 01-Mar-21 A 13-Jan-23 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 51d

A1790 Procurement of Electrical Panels Materials 247d 18-Mar-22 A 16-Mar-23 52d

A1870 CCD 18 Gate & Fence Changes 71d 27-Oct-22 A 10-Feb-23 29d

A1640 CCD 4 shade structure submittal Review 14d 05-Dec-22 A 13-Jan-23 10d

A1800 CCD 20 Screen Wall Changes 7d 20-Dec-22 A 20-Mar-23 54d

A1820 CCD 16 Marquee sign 2nd submittal Review 11d 29-Dec-22 A 13-Jan-23 10d

A1880 Exterior Bldg. Sign 2nd Submittal 14d 30-Dec-22 20-Jan-23 14d

A1540 CCD 4 shade structure fabrication 30d 17-Jan-23 28-Feb-23 30d

A1570 CCD 16 Marquee sign fabrication 60d 17-Jan-23 11-Apr-23 60d

A1890 Exterior Bldg. Sign 2nd Submittal Review 20d 23-Jan-23 17-Feb-23 20d

A1900 Exterior Bldg. Sign Fabrication 30d 21-Feb-23 03-Apr-23 30d

ConstructionConstruction 504d 01-Jul-21 A 18-Jul-23 137d

18 Anticipated Rain/ Weather Day 0d 12-Jun-23 12-Jun-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jan-23 19d

28 Storm Drain 40d 01-Jul-21 A 20-Jan-23 19d

Trash ClosureTrash Closure 7d 20-Feb-23 27-Feb-23 7d

107 Structural roof 3d 20-Feb-23* 22-Feb-23 3d

108 Install gates 1d 23-Feb-23 23-Feb-23 1d

109 Paint metal structure and gates 3d 24-Feb-23 27-Feb-23 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 207d 15-Jun-22 A 17-Apr-23 74d

122 Install walking pads - LC 5d 15-Jun-22 A 22-Mar-23 2d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 30-Dec-22 0d

121 Install cap assembly on top of parapet walls - LC 7d 21-Dec-22 A 11-Feb-23 0d

119 Install HVAC equipment and ducting - LC 13d 14-Jan-23 28-Jan-23 13d

A1830 City Green Tag Gas 1d 30-Jan-23 30-Jan-23 1d

A1910 CCD 20 Structural Steel Fabrication 25d 15-Feb-23 22-Mar-23 25d

123 Roof cleanup - LC 1d 23-Mar-23 23-Mar-23 1d

A1920 CCD 20 Remove & Replace Roof 5d 23-Mar-23 29-Mar-23 5d

124 Final roof manufacturer's warranty inspection - LC 1d 24-Mar-23 24-Mar-23 1d

A1930 CCD 20 Install New Screen Wall Structural Supports 3d 30-Mar-23 03-Apr-23 3d

A1940 Frame Equipment Screen Walls 5d 04-Apr-23 10-Apr-23 5d

A1950 Install Sheet Metal Siding 5d 11-Apr-23 17-Apr-23 5d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 17d 16-Aug-22 A 17-Jan-23 16d

131 Install solar panels - Gym 15d 16-Aug-22 A 14-Jan-23 14d

133 Roof cleanup - Gym 1d 16-Jan-23 16-Jan-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 17-Jan-23 17-Jan-23 1d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

AC Unit Fabrication

Submittals

Submittals Review

Fabrication

Procurement of Electrical Panels Materials

CCD 18 Gate & Fence Changes

CCD 4 shade structure submittal Review

CCD 20 Screen Wall Changes

CCD 16 Marquee sign 2nd submittal Review

Exterior Bldg. Sign 2nd Submittal

CCD 4 shade structure fabrication

CCD 16 Marquee sign fabrication

Exterior Bldg. Sign 2nd Submittal Review

Exterior Bldg. Sign Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

City Green Tag Gas

CCD 20 Structural Steel Fabrication

Roof cleanup - LC

CCD 20 Remove & Replace Roof

Final roof manufacturer's warranty inspection - LC

CCD 20 Install New Screen Wall Structural Supports

Frame Equipment Screen Walls

Install Sheet Metal Siding

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Activity ID Activity Description Duration
(Work-Days)
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Building Rough-in - Library AreaBuilding Rough-in - Library Area 54d 19-Jan-23 22-Mar-23 54d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Jan-23* 19-Jan-23 1d

A1740 PG&E Provide Power 4d 07-Mar-23* 10-Mar-23 4d

A1760 AHU Start-Up 5d 11-Mar-23 16-Mar-23 5d

A1770 Bldg. Conditioning 5d 17-Mar-23 22-Mar-23 5d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 0d 19-Jan-23 19-Jan-23 0d

160 Final MEPs rough Inspection - Gym 0d 19-Jan-23* 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Jan-23 0d

Exterior - Library AreaExterior - Library Area 177d 22-Aug-22 A 08-Apr-23 86d

169 Install siding  panels - LC 15d 22-Aug-22 A 10-Feb-23 37d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Jan-23 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Jan-23 15d

173 Install exterior doors - LC 5d 01-Nov-22 A 11-Jan-23 11d

A1270 Water Intrusion Test 0d 17-Jan-23* 0d

176 Install decorative Screen posts - LC 5d 10-Feb-23* 15-Feb-23 5d

170 Paint Exterior siding - LC 10d 11-Feb-23* 22-Feb-23 10d

174 GC Exterior Envlope Check - LC 1d 23-Feb-23 23-Feb-23 1d

175 Install MEP finishes - LC 5d 24-Feb-23 01-Mar-23 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

A1620 Install new exterior Builing Sign to Building 5d 04-Apr-23 08-Apr-23 5d

Exterior - Basketball Court AreaExterior - Basketball Court Area 136d 07-Sep-22 A 04-Mar-23 52d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 07-Feb-23 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 20-Feb-23 12d

186 Install doors - Gym 9d 04-Jan-23* 13-Jan-23 9d

184 Paint Exterior siding - Gym 10d 21-Feb-23 03-Mar-23 10d

188 Exterior Completion - Gym 0d 04-Mar-23 0d

189 Install MEP finishes 1d 04-Mar-23 04-Mar-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 187d 26-Oct-22 A 26-Jun-23 102d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 28-Mar-23 5d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 30-Mar-23 7d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 28-Mar-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 15-Apr-23 0d

214 Tile Locker Room - LC 12d 11-Nov-22 A 28-Apr-23 12d

210 Fire sprinkler finish - LC 5d 23-Mar-23* 28-Mar-23 5d

212 Life/safety finish - LC 5d 23-Mar-23 28-Mar-23 5d

206 HVAC finish - LC 10d 23-Mar-23* 03-Apr-23 10d

A1690 Floor Prep 20d 23-Mar-23 14-Apr-23 20d

211 Fire sprinkler inspection - LC 1d 29-Mar-23 29-Mar-23 1d

213 Final life/safety inspection - LC 1d 29-Mar-23 29-Mar-23 1d

A1670 Kitchen Tile 8d 15-Apr-23 24-Apr-23 8d

222 Install floor coverings A - LC 10d 15-Apr-23 26-Apr-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 20-Apr-23 21-Apr-23 1d

201 Install Cabinets and vanities - LC 15d 22-Apr-23 09-May-23 15d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

All other inspections ( Includes Fire Marshal Inspection) - LC

PG&E Provide Power

AHU Start-Up

Bldg. Conditioning

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Water Intrusion Test

Install decorative Screen posts - LC

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install new exterior Builing Sign to Building

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling B - LC

Install Acoustical Ceiling A - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Floor Prep

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Kitchen Tile

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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(Work-Days)
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A1070 Install floor coverings B - LC 10d 26-Apr-23 06-May-23 10d

216 Bathroom accessories - LC 3d 29-Apr-23 02-May-23 3d

224 Install entrance grill - LC 2d 08-May-23 09-May-23 2d

215 Wall Covering A - LC 10d 08-May-23 18-May-23 10d

198 Install interior trims - LC 10d 08-May-23 18-May-23 10d

202 Install countertops - LC 5d 10-May-23 15-May-23 5d

208 Plumbing finish - LC 5d 16-May-23 20-May-23 5d

A1050 Wall Covering B - LC 10d 16-May-23 26-May-23 10d

207 HVAC final inspection - LC 0d 18-May-23 0d

221 Air balancing & HVAC final inspection - LC 5d 19-May-23 24-May-23 5d

209 Final plumbing inspection - LC 1d 22-May-23 22-May-23 1d

197 Install doors - LC 10d 22-May-23 01-Jun-23 10d

203 Install electrical finish - LC 10d 22-May-23 01-Jun-23 10d

204 Install low voltage finishes - LC 10d 22-May-23 01-Jun-23 10d

219 Fire extinguisher cabinets - LC 5d 27-May-23 01-Jun-23 5d

218 Install signage - LC 5d 27-May-23 01-Jun-23 5d

A1700 Final Paint 5d 27-May-23 01-Jun-23 5d

205 Final electrical inspection - LC 1d 02-Jun-23 02-Jun-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 02-Jun-23 06-Jun-23 4d

225 GC punch list - LC 7d 07-Jun-23 14-Jun-23 7d

226 Cleanup - LC 3d 15-Jun-23 17-Jun-23 3d

227 Architect/ Owner Punch list - LC 5d 19-Jun-23 23-Jun-23 5d

220 Touchup paint - LC 2d 24-Jun-23 26-Jun-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 196d 21-Oct-22 A 17-Jun-23 145d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 13-Jan-23 13d

A1080 Install Basketball Goals - Gym 5d 07-Dec-22 A 06-Jan-23 7d

235 Install doors - Gym 2d 06-Jan-23* 07-Jan-23 2d

257 Install EQ-15 (OFCI) - Gym 3d 07-Jan-23 10-Jan-23 3d

242 HVAC finish - Gym 5d 07-Jan-23 12-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 07-Jan-23 12-Jan-23 5d

A1300 Install Acoustic Panels 10d 11-Jan-23 21-Jan-23 10d

243 HVAC final inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

A1310 Install Laminate Panels 10d 23-Jan-23 02-Feb-23 10d

240 Install low voltage finishes - Gym 5d 03-Feb-23 08-Feb-23 5d

248 Life/safety finish - Gym 5d 03-Feb-23 08-Feb-23 5d

250 Install signage - Gym 5d 03-Feb-23 08-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 03-Feb-23 08-Feb-23 5d

254 Install bench frames - Gym 5d 03-Feb-23 08-Feb-23 5d

237 Install interior trims - Gym 7d 03-Feb-23 10-Feb-23 7d

239 Install electrical finish - Gym 10d 03-Feb-23 14-Feb-23 10d

249 Final life/safety inspection - Gym 1d 09-Feb-23 09-Feb-23 1d

258 Install Bench finishes - Gym 4d 09-Feb-23 13-Feb-23 4d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install floor coverings B - LC

Bathroom accessories - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final Paint

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Basketball Goals - Gym

Install doors - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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241 Final electrical inspection - Gym 1d 15-Feb-23 15-Feb-23 1d

A1720 Floor Prep - Gym 10d 23-Mar-23 03-Apr-23 10d

244 Plumbing finish - Gym 3d 04-Apr-23 06-Apr-23 3d

256 Install floor Gym coverings - Gym 15d 04-Apr-23 20-Apr-23 15d

245 Final plumbing inspection - Gym 1d 07-Apr-23 07-Apr-23 1d

252 Touchup paint - Gym 7d 08-Apr-23 15-Apr-23 7d

A1090 Install floor coverings Storage - Gym 5d 15-Apr-23 20-Apr-23 5d

259 Install bleachers - Gym 12d 21-Apr-23 04-May-23 12d

255 Install Gymnasium equipments - Gym 15d 21-Apr-23 08-May-23 15d

253 Air balancing & HVAC final inspection - Gym 5d 19-May-23 24-May-23 5d

260 GC punch list - Gym 10d 25-May-23 05-Jun-23 10d

261 Cleanup - Gym 5d 06-Jun-23 10-Jun-23 5d

263 Interior Finish Completion - Gym 0d 17-Jun-23 0d

On Site workOn Site work 155d 25-Oct-22 A 16-Jun-23 102d

A1170 Site Grading South 5d 25-Oct-22 A 21-Feb-23 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 12-Apr-23 52d

A1180 Site Grading East 5d 12-Nov-22 A 20-Feb-23 0d

A1160 Site Grading North 5d 16-Nov-22 A 26-Jan-23 5d

A1190 Site Grading West 5d 17-Nov-22 A 17-Feb-23 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 17-Feb-23 1d

A1550 CCD 4 install shade structure 15d 01-Mar-23 17-Mar-23 15d

276 Install fence around play ground 10d 18-Mar-23 29-Mar-23 10d

A1960 Install Curb North Fitness & Playground 5d 29-Mar-23 05-Apr-23 5d

A1970 Install Formwork & Rebar at Fitness & Playgound Sidewalk 2d 05-Apr-23 07-Apr-23 2d

A1990 Install Sidewalk at Fitness & Playground 2d 07-Apr-23 11-Apr-23 2d

A1980 Install, Form, Bar, and Pour Concrete Fitness Equipment 5d 11-Apr-23 18-Apr-23 5d

270 Install sidewalk rebars 5d 13-Apr-23 18-Apr-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 13-Apr-23 18-Apr-23 5d

278 Basketball Court Concrete 10d 13-Apr-23 24-Apr-23 10d

271 Install sidewalk concrete 2d 19-Apr-23 20-Apr-23 2d

360 Install Owner Equpment 10d 19-Apr-23 29-Apr-23 10d

280 Install EV stations 3d 21-Apr-23 24-Apr-23 3d

274 Install planters 5d 21-Apr-23 26-Apr-23 5d

272 Landscaping - Import soil 7d 21-Apr-23 28-Apr-23 7d

275 Install Site furnishing 10d 21-Apr-23 02-May-23 10d

279 Pole Light- Install 12d 21-Apr-23 04-May-23 12d

266 Install site irrigation piping 15d 21-Apr-23 08-May-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Apr-23 26-Apr-23 2d

273 Landscaping - Planting 15d 29-Apr-23 16-May-23 15d

282 Exterior play surface 5d 03-May-23 08-May-23 5d

665 Install Irrigation North 7d 09-May-23 16-May-23 7d

675 Install Landscaping Soil North Fitness & Playground 3d 17-May-23 19-May-23 3d

283 GC punch list North 5d 17-May-23 22-May-23 5d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Final electrical inspection - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

CCD 4 install shade structure

Install fence around play ground

Install Curb North Fitness & Playground

Install Formwork & Rebar at Fitness & Playgound Sidewalk

Install Sidewalk at Fitness & Playground

Install, Form, Bar, and Pour Concrete Fitness Equipment

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

Install Irrigation North

Install Landscaping Soil North Fitness & Playground

GC punch list North

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center - Revision/Update 12/30/22

Updated Schedule - 30-Dec-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

685 Install Planting North Fitness & Playground 10d 20-May-23 31-May-23 10d

A1100 GC punch list South 5d 23-May-23 27-May-23 5d

284 Cleanup 3d 29-May-23 31-May-23 3d

285 Architect/ Owner Site Punch list 5d 01-Jun-23 06-Jun-23 5d

A1580 CCD 16 Marquee sign install 5d 02-Jun-23 07-Jun-23 5d

262 Architect/ Owner Punch list - Gym 5d 12-Jun-23 16-Jun-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 93d 07-Mar-23 18-Jul-23 93d

303 PGE-set gas meters 4d 07-Mar-23 10-Mar-23 4d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Mar-23 30-Mar-23 1d

306 Commisionning 15d 09-May-23 25-May-23 15d

A1110 Training 10d 26-May-23 06-Jun-23 10d

308 Air Flush-out 14d 27-May-23 10-Jun-23 14d

297 Site work City  final Inspections 2d 29-May-23 30-May-23 2d

301 Fire Alarm pre- Inspection Test 3d 03-Jun-23 06-Jun-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 07-Jun-23 07-Jun-23 1d

320 Owners IT install 10d 08-Jun-23 19-Jun-23 10d

295 Library Area final Inspections except building 0d 23-Jun-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 23-Jun-23 0d

298 Punch list -Owners & Architect final list 3d 24-Jun-23 27-Jun-23 3d

300 Final punch list- Sign off 7d 28-Jun-23 05-Jul-23 7d

310 Closeout submittal 10d 28-Jun-23 08-Jul-23 10d

299 Commisioning 10d 28-Jun-23 08-Jul-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 05-Jul-23 0d

307 Final cleanup 2d 06-Jul-23 07-Jul-23 2d

A1120 Warranty submittal 10d 07-Jul-23 18-Jul-23 10d

A1130 O&M submittal 10d 07-Jul-23 18-Jul-23 10d

309 Bldg Final Completion 0d 18-Jul-23 0d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install Planting North Fitness & Playground

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

Architect/ Owner Punch list - Gym

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Com

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center - Revision/Update 12/30/22

Updated Schedule - 30-Dec-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

hmunayco
Line

hmunayco
Cloud

hmunayco
Highlight
Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

hmunayco
Highlight
Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

hmunayco
Cloud

hmunayco
Highlight
10d 03-Jan-22 A 28-Mar-22

hmunayco
Highlight
Metal stud framing - Gym

hmunayco
Highlight
Metal stud framing - LC

hmunayco
Highlight
15d 03-Jan-22 A 02-Mar-22

hmunayco
Highlight
Install exterior gypsum board - LC

hmunayco
Highlight
22-Feb-22 A 09-Mar-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 359d 22-Feb-21 A 14-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 15-Apr-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 15-Apr-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia359d 22-Feb-21 A 14-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 15-Apr-22

13 Submittals Review 67d 01-Mar-21 A 15-Apr-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 359d 01-Jul-21 A 14-Dec-22

18 Anticipated Rain/ Weather Day 0d 09-Dec-22 09-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 01-Apr-22

28 Storm Drain 40d 01-Jul-21 A 01-Apr-22

UG Dry UtilitiesUG Dry Utilities 15d 02-May-22 20-May-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 91d 18-Mar-22 A 22-Jul-22

117 Build and install pads for roof top equipment - LC 5d 18-Mar-22 A 20-Apr-22

118 Install roofing system & mics.inpections - LC 15d 11-Apr-22 29-Apr-22

115 MEP roof penetrations - LC 5d 13-Apr-22 19-Apr-22

120 Install skylights - LC 4d 02-May-22 05-May-22

122 Install walking pads - LC 5d 02-May-22 06-May-22

119 Install HVAC equipment and ducting - LC 10d 02-May-22 13-May-22

121 Install cap assembly on top of parapet walls - LC 7d 12-Jul-22 20-Jul-22

123 Roof cleanup - LC 1d 21-Jul-22 21-Jul-22

124 Final roof manufacturer's warranty inspection - LC 1d 22-Jul-22 22-Jul-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 61d 26-May-22 23-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 26-May-22 02-Jun-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 64d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 15-Apr-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 20-Apr-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 29-Apr-22

500 Re-Order Stolen Mechanical Materials 20d 07-Mar-22 A 20-Apr-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 05-Apr-22

147 Life/ safety rough - LC 15d 14-Mar-22 A 22-Apr-22

146 Low voltage rough - LC 13d 31-Mar-22 A 22-Apr-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Build and install pads for roof top equipment - LC

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install cap assembly on top of parapet walls - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Re-Order Stolen Mechanical Materials

Plumbing rough-Water - LC

Life/ safety rough - LC

Low voltage rough - LC

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

141 Plumbing Rough (gas) - LC 7d 18-Apr-22* 26-Apr-22

143 Mechanical rough-in - LC 13d 18-Apr-22 04-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

148 Final MEPs rough Inspection - LC 1d 05-May-22 05-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 06-May-22 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 68d 03-Jan-22 A 17-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 08-Apr-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 09-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Apr-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 14-Apr-22

159 Life/ safety rough - Gym 5d 05-May-22 11-May-22

156 Mechanical rough-in - Gym 9d 05-May-22 17-May-22

160 Final MEPs rough Inspection - Gym 1d 10-May-22 10-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 12-May-22 12-May-22

162 Building Rough-ins - Gym 0d 13-May-22

Exterior - Library AreaExterior - Library Area 113d 22-Feb-22 A 15-Aug-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 15-Apr-22

166 Install weather barrier - LC 10d 10-Mar-22 A 18-Apr-22

168 Install sheetmetal flashings - LC 5d 18-Apr-22 22-Apr-22

167 Install Insulation and Z-Grits - LC 15d 18-Apr-22 06-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

169 Install siding  panels - LC 15d 20-Jun-22* 11-Jul-22

170 Paint Exterior siding - LC 10d 05-Jul-22 18-Jul-22

177 Install Decorative Screens - LC 15d 12-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 25-Jul-22 05-Aug-22

174 GC Exterior Envlope Check - LC 1d 08-Aug-22 08-Aug-22

175 Install MEP finishes - LC 5d 09-Aug-22 15-Aug-22

176 Install decorative Screen posts - LC 5d 09-Aug-22 15-Aug-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 09-Mar-22 A 14-Jul-22

180 Install weather barrier - Gym 10d 09-Mar-22 A 01-Apr-22

181 Install Sheet metal flashings - Gym 7d 31-Mar-22 08-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 31-Mar-22 20-Apr-22

183 Install siding  panels N-S - Gym 18d 21-Apr-22 16-May-22

A1010 Install siding  panels E-W - Gym 7d 17-May-22 25-May-22

184 Paint Exterior siding - Gym 10d 18-May-22 02-Jun-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel N-S - Gym 10d 15-Jun-22* 28-Jun-22

655 Install Metal Panels 15d 15-Jun-22* 06-Jul-22

A1020 Install translucent panel E-W - Gym 10d 29-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install Decorative Screens - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install decorative Screen posts - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel N-S - Gym

Install Metal Panels

Install translucent panel E-W - Gym

Exterior Completion - Gym

Install MEP finishes

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Library AreaBuilding Finishes - Library Area 118d 02-May-22 20-Oct-22

191 Install wall insulation - LC 7d 02-May-22 10-May-22

192 Insulation inspection ( OK to cover) - LC 2d 09-May-22 10-May-22

193 Install HM door frames - LC 5d 10-May-22 16-May-22

194 Install sheet rock - LC 10d 17-May-22 01-Jun-22

195 Sheet rock nailing inspection - LC 10d 18-May-22 02-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 03-Jun-22 15-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 16-Jun-22 28-Jun-22

217 Install book return box - LC 3d 29-Jun-22 01-Jul-22

198 Install interior trims - LC 10d 29-Jun-22 13-Jul-22

215 Wall Covering A - LC 10d 29-Jun-22 13-Jul-22

197 Install doors - LC 10d 29-Jun-22 13-Jul-22

214 Wall Tile Locker Room - LC 12d 29-Jun-22 15-Jul-22

199 Interior Painting - LC 15d 07-Jul-22 27-Jul-22

A1050 Wall Covering B - LC 10d 14-Jul-22 27-Jul-22

A1040 Wall Tile Office Area - LC 8d 18-Jul-22 27-Jul-22

200 Install Acoustical Ceiling A - LC 15d 21-Jul-22 10-Aug-22

216 Bathroom accessories - LC 3d 28-Jul-22 01-Aug-22

218 Install signage - LC 5d 28-Jul-22 03-Aug-22

219 Fire extinguisher cabinets - LC 5d 28-Jul-22 03-Aug-22

222 Install floor coverings A - LC 15d 28-Jul-22 17-Aug-22

201 Install Cabinets and vanities - LC 15d 28-Jul-22 17-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 11-Aug-22 24-Aug-22

202 Install countertops - LC 5d 18-Aug-22 24-Aug-22

A1070 Install floor coverings A - LC 10d 18-Aug-22 31-Aug-22

208 Plumbing finish - LC 5d 25-Aug-22 31-Aug-22

210 Fire sprinkler finish - LC 5d 25-Aug-22 31-Aug-22

212 Life/safety finish - LC 5d 25-Aug-22 31-Aug-22

206 HVAC finish - LC 10d 25-Aug-22 09-Sep-22

203 Install electrical finish - LC 10d 25-Aug-22 09-Sep-22

204 Install low voltage finishes - LC 10d 25-Aug-22 09-Sep-22

209 Final plumbing inspection - LC 1d 01-Sep-22 01-Sep-22

211 Fire sprinkler inspection - LC 1d 01-Sep-22 01-Sep-22

213 Final life/safety inspection - LC 1d 01-Sep-22 01-Sep-22

224 Install entrance grill - LC 2d 01-Sep-22 06-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 01-Sep-22 08-Sep-22

207 HVAC final inspection - LC 0d 09-Sep-22

205 Final electrical inspection - LC 1d 12-Sep-22 12-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 12-Sep-22 16-Sep-22

220 Touchup paint - LC 2d 13-Sep-22 14-Sep-22

225 GC punch list - LC 15d 19-Sep-22 07-Oct-22

226 Cleanup - LC 3d 11-Oct-22 13-Oct-22

227 Architect/ Owner Punch list - LC 5d 14-Oct-22 20-Oct-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Install interior trims - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install Acoustical Ceiling A - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Install countertops - LC

Install floor coverings A - LC

Plumbing finish - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final plumbing inspection - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 106d 13-May-22 18-Oct-22

229 Install wall insulation - Gym 13d 13-May-22 02-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 20-May-22 20-May-22

232 Install sheet rock - Gym 15d 23-May-22 14-Jun-22

231 Install HM door frames - Gym 2d 24-May-22 25-May-22

233 Sheet rock nailing inspection - Gym 15d 24-May-22 15-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 16-Jun-22 07-Jul-22

235 Install doors - Gym 2d 08-Jul-22 11-Jul-22

246 Fire sprinkler finish - Gym 5d 08-Jul-22 14-Jul-22

254 Install bench frames - Gym 5d 08-Jul-22 14-Jul-22

236 Install overhead rolling door - Gym 5d 08-Jul-22 14-Jul-22

237 Install interior trims - Gym 7d 08-Jul-22 18-Jul-22

255 Install Gymnasium equipments - Gym 15d 08-Jul-22 28-Jul-22

A1080 Install Basketball Goals - Gym 15d 08-Jul-22 28-Jul-22

247 Fire sprinkler inspection - Gym 1d 15-Jul-22 15-Jul-22

258 Install Bench finishes - Gym 4d 15-Jul-22 20-Jul-22

238 Interior Painting - Gym 10d 19-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 02-Aug-22 04-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 02-Aug-22 04-Aug-22

240 Install low voltage finishes - Gym 5d 02-Aug-22 08-Aug-22

242 HVAC finish - Gym 5d 02-Aug-22 08-Aug-22

248 Life/safety finish - Gym 5d 02-Aug-22 08-Aug-22

250 Install signage - Gym 5d 02-Aug-22 08-Aug-22

251 Fire extinguisher cabinets - Gym 5d 02-Aug-22 08-Aug-22

239 Install electrical finish - Gym 10d 02-Aug-22 15-Aug-22

256 Install floor Gym coverings - Gym 15d 02-Aug-22 22-Aug-22

245 Final plumbing inspection - Gym 1d 05-Aug-22 05-Aug-22

243 HVAC final inspection - Gym 1d 09-Aug-22 09-Aug-22

249 Final life/safety inspection - Gym 1d 09-Aug-22 09-Aug-22

241 Final electrical inspection - Gym 1d 16-Aug-22 16-Aug-22

252 Touchup paint - Gym 7d 17-Aug-22 25-Aug-22

A1090 Install floor coverings Storage - Gym 5d 23-Aug-22 29-Aug-22

259 Install bleachers - Gym 12d 30-Aug-22 16-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 12-Sep-22 16-Sep-22

260 GC punch list - Gym 10d 19-Sep-22 30-Sep-22

261 Cleanup - Gym 5d 03-Oct-22 07-Oct-22

262 Architect/ Owner Punch list - Gym 5d 11-Oct-22 17-Oct-22

263 Interior Finish Completion - Gym 0d 18-Oct-22

On Site workOn Site work 151d 08-Nov-21 A 03-Oct-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 01-Apr-22

270 Install sidewalk rebars 5d 25-Apr-22* 29-Apr-22

277 Basketball - Grade & AC  base rock 10d 25-Apr-22* 06-May-22

271 Install sidewalk concrete 2d 02-May-22* 03-May-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 04-May-22 10-May-22

276 Install fence around play ground and basketball exterior court 10d 04-May-22 17-May-22

279 Pole Light- Install 12d 04-May-22 19-May-22

272 Landscaping - Import soil 15d 04-May-22 24-May-22

266 Install site irrigation piping 15d 04-May-22 24-May-22

278 Basketball Court Concrete 10d 09-May-22 20-May-22

273 Landscaping - Planting 15d 25-May-22 16-Jun-22

281 Parking Lot/ Exterior BB court - Striping 2d 01-Aug-22* 02-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

285 Architect/ Owner Punch list 5d 27-Sep-22 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 109d 07-Jul-22 14-Dec-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 17-Aug-22 08-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 06-Sep-22 06-Sep-22

A1110 Training 10d 09-Sep-22 22-Sep-22

301 Fire Alarm pre- Inspection Test 3d 13-Sep-22 15-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 16-Sep-22 16-Sep-22

320 Owners IT install 10d 19-Sep-22 30-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 1d 21-Oct-22 21-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 24-Oct-22 24-Oct-22

298 Punch list -Owners & Architect final list 6d 25-Oct-22 01-Nov-22

300 Final punch list- Sign off 8d 02-Nov-22 14-Nov-22

299 Commisioning 10d 02-Nov-22 16-Nov-22

310 Closeout submittal 15d 02-Nov-22 23-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 15-Nov-22 15-Nov-22

307 Final cleanup 2d 16-Nov-22 17-Nov-22

308 Air Flush-out 13d 18-Nov-22 08-Dec-22

A1120 Warranty submittal 15d 22-Nov-22 14-Dec-22

A1130 O&M submittal 10d 01-Dec-22 14-Dec-22

309 Bldg Final Completion 0d 14-Dec-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install planters

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install Site furnishing

Install Owner Equpment

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Architect/ Owner Punch list

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 14-Dec-22

Data Date:   31-Mar-22

Run Date:    15-Apr-22 15:10
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 339d 22-Feb-21 A 17-Nov-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-May-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-May-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia339d 22-Feb-21 A 17-Nov-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 10-May-22

13 Submittals Review 67d 01-Mar-21 A 17-May-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 339d 01-Jul-21 A 17-Nov-22

18 Anticipated Rain/ Weather Day 0d 17-Nov-22 17-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 07-Jun-22

28 Storm Drain 40d 01-Jul-21 A 07-Jun-22

UG Dry UtilitiesUG Dry Utilities 15d 18-Apr-22 A 10-Jun-22

400 PG & E Gas Pipe 15d 18-Apr-22 A 10-Jun-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 105d 18-Apr-22 A 31-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

115 MEP roof penetrations - LC 5d 04-May-22 10-May-22

120 Install skylights - LC 4d 23-May-22 26-May-22

122 Install walking pads - LC 5d 23-May-22 31-May-22

119 Install HVAC equipment and ducting - LC 10d 23-May-22 07-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 19-Aug-22 29-Aug-22

123 Roof cleanup - LC 1d 30-Aug-22 30-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 31-Aug-22 31-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 40d 20-Jul-22 15-Sep-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 08-Sep-22 13-Sep-22

133 Roof cleanup - Gym 1d 14-Sep-22 14-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Sep-22 15-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 75d 03-Jan-22 A 19-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 10-May-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 13-May-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 13-May-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 11-May-22* 17-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 1 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Line

HernanMunayco
Highlight
Schedule - 04-May-22 Update

HernanMunayco
Cloud

HernanMunayco
Callout
VERIFY DATES

HernanMunayco
Text Box
WHAT FABRICATION?

HernanMunayco
Text Box
ADD MOCK UP DATES TO COORDINATE WITH AOR AS REQUESTED

HernanMunayco
Text Box
WHAT IS THIS LINE ITEM? CONTRACT INCL 7 DAYS

HernanMunayco
Text Box
UPDATE DATES FOR THIS ACTIVITY

HernanMunayco
Highlight
Install HVAC equipment and ducting - LC

HernanMunayco
Highlight
10d 23-May-22 07-Jun-22

HernanMunayco
Text Box
EXTEND COMPLETION SINCE INSTALL NOT TRACKING?

HernanMunayco
Highlight
Metal stud framing - LC

HernanMunayco
Highlight
10-May-22

HernanMunayco
Text Box
UPDATE WITH REWORK ACTIVITIES, ADD SEPERATE LINE?

HernanMunayco
Highlight
02-Feb-22 A 13-May-22

HernanMunayco
Highlight
Install all required blocking and backing - LC

HernanMunayco
Highlight
22-Feb-22 A 13-May-22

HernanMunayco
Highlight
Electrical rough and cable trays - LC

HernanMunayco
Text Box
CURRENTLY ONGOING, UPDATE

HernanMunayco
Text Box
DID THIS START ANYWHERE? IF NOT, UPDATE

HernanMunayco
Cloud

HernanMunayco
Text Box
ISSUED MAY 5, 2022

HernanMunayco
Highlight
Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-2

HernanMunayco
Text Box
Item 143. Per Const Sch 6.1 (Dated 08.31.21) start was 12.16 (13 days), pushed out to Feb 28 per 3 wk look ahead. Duration was mentioned on 4/13 OAC to be 20 days. Even w/ bird nesting impacting from 05.02 to 05.07 (7 days), this item is still not near completion. To date no ducting has been installed...is this activity impacting others now?

HernanMunayco
Text Box
UDPATE

HernanMunayco
Highlight
23-May-22 31-May-22

HernanMunayco
Text Box
UDPATE. WHAT IS ACTUAL PROCUREMENT STATUS?

HernanMunayco
Text Box
ADD WALKING PADS AROUND SOLAR PANELS?

HernanMunayco
Text Box
WHAT DOES "AS PLANNED" MEAN? PATRIOT REQUESTED TO NAME IT "UPDATED SCHEDULE" THOUGH SOME ACTIVITIES ARE NOW NOT TRACKING AND MAY NOW NEED RECOVERY UDPATE

HernanMunayco
Line

HernanMunayco
Text Box
11

HernanMunayco
Cloud

HernanMunayco
Highlight
4d 23-May-22 26-May-22

HernanMunayco
Highlight
Install skylights - LC

HernanMunayco
Highlight
Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

HernanMunayco
Line

HernanMunayco
Highlight
Install walking pads - LC

HernanMunayco
Highlight
04-May-22 10-May-22

HernanMunayco
Highlight
5 MEP roof penetration

HernanMunayco
Highlight
40 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

HernanMunayco
Highlight
146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

HernanMunayco
Highlight
141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

HernanMunayco
Highlight
03-Jan-22 A



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 18-May-22 18-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-May-22 19-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 76d 03-Jan-22 A 01-Jun-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-May-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 23-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 11-May-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 05-May-22

156 Mechanical rough-in - Gym 9d 18-May-22 01-Jun-22

160 Final MEPs rough Inspection - Gym 0d 23-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 23-May-22

162 Building Rough-ins - Gym 0d 24-May-22

Exterior - Library AreaExterior - Library Area 108d 04-May-22 11-Oct-22

A1200 Seal Exterior Openings - LC 8d 04-May-22 13-May-22

167 Install Z-Grits - LC 10d 04-May-22 17-May-22

173 Install exterior doors - LC 5d 11-May-22* 17-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1140 Install Insulation - LC 5d 18-May-22 24-May-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

168 Install sheetmetal flashings - LC 5d 22-Jul-22 28-Jul-22

169 Install siding  panels - LC 15d 29-Jul-22* 18-Aug-22

170 Paint Exterior siding - LC 10d 12-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 01-Sep-22 16-Sep-22

174 GC Exterior Envlope Check - LC 1d 19-Sep-22 19-Sep-22

176 Install decorative Screen posts - LC 5d 20-Sep-22 26-Sep-22

175 Install MEP finishes - LC 5d 20-Sep-22 26-Sep-22

177 Install Decorative Screens - LC 10d 27-Sep-22 11-Oct-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 90d 04-May-22 14-Sep-22

A1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

182 Install Z-Grits - Gym 10d 04-May-22 17-May-22

A1150 Install Insulation - Gym 5d 18-May-22 24-May-22

655 Install Metal Panels 15d 15-Jun-22* 07-Jul-22

181 Install Sheet metal flashings - Gym 7d 22-Jul-22 01-Aug-22

186 Install doors - Gym 1d 02-Aug-22* 02-Aug-22

183 Install siding  panels N-S - Gym 15d 02-Aug-22 22-Aug-22

185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22

A1010 Install siding  panels E-W - Gym 10d 23-Aug-22 07-Sep-22

184 Paint Exterior siding - Gym 10d 29-Aug-22 13-Sep-22

188 Exterior Completion - Gym 0d 14-Sep-22

189 Install MEP finishes 1d 14-Sep-22 14-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 104d 04-May-22 04-Oct-22

193 Install HM door frames - LC 5d 04-May-22 10-May-22

191 Install wall insulation - LC 7d 16-May-22 24-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Seal Exterior Openings - LC

Install Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install sheetmetal flashings - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Seal Exterior Openings - Gym

Install Z-Grits - Gym

Install Insulation - Gym

Install Metal Panels

Install Sheet metal flashings - Gym

Install doors - Gym

Install siding  panels N-S - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 2 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Highlight
18-May-22 18-May-22

HernanMunayco
Text Box
HAS ANY BEEN SIGNED OFF YET? IF NOT UPDATE DATES SEPERATELY IF ON DIFFERENT DATES

HernanMunayco
Text Box
WHAT OTHER INSPECTIONS BESIDES FIRE? UPDATE W/ SEPERATE ITEMS

HernanMunayco
Text Box
IS REWORK PENDING FOR GYM AREA? ADD AS SEPERATE LN ITEM

HernanMunayco
Highlight
03-Jan-22 A 05-May-22

HernanMunayco
Highlight
18-May-22

HernanMunayco
Text Box
DID THIS START OR DOES IT NEED TO BE UPDATE?

HernanMunayco
Text Box
UPDATE NEW DATE

HernanMunayco
Text Box
WHAT OTHER INSPECTIONS BESIDES FIRE? UPDATE W/ SEPERATE ITEMS

HernanMunayco
Highlight
167 Install Z-Grits - LC 10d 04-May-22 17-May-22

HernanMunayco
Highlight
5d 11-May-22* 17-May-22

HernanMunayco
Highlight
73 Install exterior doors - LC

HernanMunayco
Highlight
16-May-22*

HernanMunayco
Highlight
172 Install storefront system A - LC

HernanMunayco
Highlight
A1140 Install Insulation - LC

HernanMunayco
Highlight
18-May-22 24-May-22

HernanMunayco
Highlight
A1000 Install storefront system B - LC

HernanMunayco
Highlight
08-Jun-22 14-Jun-22

HernanMunayco
Text Box
PER TODAY'S DISCUSSION INSTALL IS STARTING SOON, UPDATE

HernanMunayco
Text Box
UPDATE WITH NEW DATES

HernanMunayco
Cloud

HernanMunayco
Text Box
ISNT THIS STARTING SOONER THAN LATE JULY?

HernanMunayco
Text Box
WHAT IS THIS EXACTLY, THE LIQUID FLASHING WORK? 

HernanMunayco
Highlight
d 04-May-22 13-May-22

HernanMunayco
Cloud

HernanMunayco
Text Box
SINCE OTHER ABOVE DATES ARE BEING UPDATE, WILL THESE BE KEPT OR CHANGED?

HernanMunayco
Text Box
DID THIS START OR DOES IT NEED TO BE UPDATE?

HernanMunayco
Text Box
IS THIS STILL ONGOING

HernanMunayco
Text Box
ARE THERE CABLE TRAYS IN GYM?

HernanMunayco
Text Box
IS THIS LINE ITEM FOR COMPLETION?

HernanMunayco
Highlight
1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

HernanMunayco
Cloud

HernanMunayco
Text Box
REF NOTES ABOVE

HernanMunayco
Highlight
193 Install HM door frames - LC 5d 04-May-22 10-May-22

HernanMunayco
Highlight
191 Install wall insulation - LC 7d 16-May-22 24-May-22

HernanMunayco
Highlight
Install doors - Gym

HernanMunayco
Highlight
2 Install Z-Grits - Gym

HernanMunayco
Highlight
0 Install Insulation - Gym

HernanMunayco
Highlight
18-May-22 24-May-22

HernanMunayco
Text Box
EXTERIOR 

HernanMunayco
Highlight
Seal Exterior Openings - LC

HernanMunayco
Highlight
Final MEPs rough Inspection 

HernanMunayco
Highlight
All other inspections ( Includes Fire Marshal Inspection) - L

HernanMunayco
Highlight
19-May-22 19-May-22

HernanMunayco
Highlight
10d 10-Jan-22 A 23-May-22

HernanMunayco
Highlight
157 Electrical rough and cable trays - Gym

HernanMunayco
Highlight
5d 03-Feb-22 A 11-May-22

HernanMunayco
Highlight
8 Low voltage rough - Gym

HernanMunayco
Highlight
5d 25-Feb-22 A 05-May-22

HernanMunayco
Highlight
Install all required blocking and backing - Gym

HernanMunayco
Highlight
01-Jun-22

HernanMunayco
Highlight
6 Mechanical rough-in - Gym

HernanMunayco
Highlight
2 Metal stud framing - Gym

HernanMunayco
Highlight
185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

HernanMunayco
Highlight
A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22



Activity ID Activity Description Duration
(Work-Days)

Start Finish

192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 14-Jun-22 24-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 27-Jun-22 11-Jul-22

198 Install interior trims - LC 10d 06-Jul-22 19-Jul-22

217 Install book return box - LC 3d 12-Jul-22 14-Jul-22

215 Wall Covering A - LC 10d 12-Jul-22 25-Jul-22

197 Install doors - LC 10d 12-Jul-22 25-Jul-22

214 Wall Tile Locker Room - LC 12d 12-Jul-22 27-Jul-22

199 Interior Painting - LC 15d 13-Jul-22 02-Aug-22

200 Install Acoustical Ceiling A - LC 15d 18-Jul-22 05-Aug-22

A1050 Wall Covering B - LC 10d 26-Jul-22 08-Aug-22

A1040 Wall Tile Office Area - LC 8d 28-Jul-22 08-Aug-22

222 Install floor coverings A - LC 10d 03-Aug-22 16-Aug-22

201 Install Cabinets and vanities - LC 15d 03-Aug-22 23-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 08-Aug-22 19-Aug-22

216 Bathroom accessories - LC 3d 09-Aug-22 11-Aug-22

218 Install signage - LC 5d 09-Aug-22 15-Aug-22

219 Fire extinguisher cabinets - LC 5d 09-Aug-22 15-Aug-22

A1070 Install floor coverings B - LC 10d 17-Aug-22 30-Aug-22

210 Fire sprinkler finish - LC 5d 22-Aug-22 26-Aug-22

212 Life/safety finish - LC 5d 22-Aug-22 26-Aug-22

206 HVAC finish - LC 10d 22-Aug-22 06-Sep-22

203 Install electrical finish - LC 10d 22-Aug-22 06-Sep-22

204 Install low voltage finishes - LC 10d 22-Aug-22 06-Sep-22

202 Install countertops - LC 5d 24-Aug-22 30-Aug-22

211 Fire sprinkler inspection - LC 1d 29-Aug-22 29-Aug-22

213 Final life/safety inspection - LC 1d 29-Aug-22 29-Aug-22

224 Install entrance grill - LC 2d 31-Aug-22 01-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 31-Aug-22 07-Sep-22

208 Plumbing finish - LC 5d 31-Aug-22 08-Sep-22

207 HVAC final inspection - LC 0d 06-Sep-22

205 Final electrical inspection - LC 1d 07-Sep-22 07-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 07-Sep-22 13-Sep-22

209 Final plumbing inspection - LC 1d 09-Sep-22 09-Sep-22

220 Touchup paint - LC 2d 12-Sep-22 13-Sep-22

225 GC punch list - LC 7d 14-Sep-22 22-Sep-22

226 Cleanup - LC 3d 23-Sep-22 27-Sep-22

227 Architect/ Owner Punch list - LC 5d 28-Sep-22 04-Oct-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 95d 24-May-22 13-Oct-22

229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install interior trims - LC

Install book return box - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings B - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install countertops - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41

Page 3 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update

HernanMunayco
Highlight
230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

HernanMunayco
Highlight
229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

HernanMunayco
Highlight
192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

HernanMunayco
Highlight
194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

HernanMunayco
Text Box
UPDATE SINCE FRAMING REWORK PENDING

HernanMunayco
Highlight
195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

HernanMunayco
Cloud

HernanMunayco
Text Box
ARE THESE ACTIVITIES TRACKING?

HernanMunayco
Text Box
UPDATE SINCE FRAMING REWORK PENDING

HernanMunayco
Highlight
196

HernanMunayco
Highlight
d 14-Jun-22 24-Jun-22

HernanMunayco
Highlight
Tape, skim and texture sheet rock A - LC



Activity ID Activity Description Duration
(Work-Days)

Start Finish

232 Install sheet rock - Gym 15d 03-Jun-22 23-Jun-22

231 Install HM door frames - Gym 2d 06-Jun-22 07-Jun-22

233 Sheet rock nailing inspection - Gym 15d 06-Jun-22 24-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 27-Jun-22 19-Jul-22

237 Install interior trims - Gym 7d 14-Jul-22 22-Jul-22

235 Install doors - Gym 2d 20-Jul-22 21-Jul-22

246 Fire sprinkler finish - Gym 5d 20-Jul-22 26-Jul-22

254 Install bench frames - Gym 5d 20-Jul-22 26-Jul-22

236 Install overhead rolling door - Gym 5d 20-Jul-22 26-Jul-22

238 Interior Painting - Gym 10d 20-Jul-22 02-Aug-22

255 Install Gymnasium equipments - Gym 15d 20-Jul-22 09-Aug-22

A1080 Install Basketball Goals - Gym 15d 20-Jul-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 27-Jul-22 27-Jul-22

258 Install Bench finishes - Gym 4d 27-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 03-Aug-22 05-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 03-Aug-22 05-Aug-22

240 Install low voltage finishes - Gym 5d 03-Aug-22 09-Aug-22

242 HVAC finish - Gym 5d 03-Aug-22 09-Aug-22

248 Life/safety finish - Gym 5d 03-Aug-22 09-Aug-22

250 Install signage - Gym 5d 03-Aug-22 09-Aug-22

251 Fire extinguisher cabinets - Gym 5d 03-Aug-22 09-Aug-22

239 Install electrical finish - Gym 10d 03-Aug-22 16-Aug-22

256 Install floor Gym coverings - Gym 15d 03-Aug-22 23-Aug-22

245 Final plumbing inspection - Gym 1d 08-Aug-22 08-Aug-22

243 HVAC final inspection - Gym 1d 10-Aug-22 10-Aug-22

249 Final life/safety inspection - Gym 1d 10-Aug-22 10-Aug-22

241 Final electrical inspection - Gym 1d 17-Aug-22 17-Aug-22

A1090 Install floor coverings Storage - Gym 5d 17-Aug-22 23-Aug-22

252 Touchup paint - Gym 7d 18-Aug-22 26-Aug-22

259 Install bleachers - Gym 12d 24-Aug-22 12-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 07-Sep-22 13-Sep-22

260 GC punch list - Gym 10d 14-Sep-22 27-Sep-22

261 Cleanup - Gym 5d 28-Sep-22 04-Oct-22

262 Architect/ Owner Punch list - Gym 5d 05-Oct-22 12-Oct-22

263 Interior Finish Completion - Gym 0d 13-Oct-22

On Site workOn Site work 80d 08-Jun-22 03-Oct-22

A1160 Site Grading North 5d 08-Jun-22 14-Jun-22

A1170 Site Grading South 5d 15-Jun-22 21-Jun-22

A1180 Site Grading East 5d 22-Jun-22 28-Jun-22

A1190 Site Grading West 8d 29-Jun-22 12-Jul-22

270 Install sidewalk rebars 5d 13-Jul-22* 19-Jul-22

277 Basketball - Grade & AC  base rock 10d 13-Jul-22* 26-Jul-22

271 Install sidewalk concrete 2d 20-Jul-22* 21-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 22-Jul-22 28-Jul-22

272 Landscaping - Import soil 7d 22-Jul-22 01-Aug-22

276 Install fence around play ground and basketball exterior court 10d 22-Jul-22 04-Aug-22

279 Pole Light- Install 12d 22-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 22-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 27-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

273 Landscaping - Planting 15d 02-Aug-22 22-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

285 Architect/ Owner Site Punch list 5d 27-Sep-22 03-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 91d 07-Jul-22 17-Nov-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 18-Aug-22 09-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Aug-22 30-Aug-22

301 Fire Alarm pre- Inspection Test 3d 08-Sep-22 12-Sep-22

A1110 Training 10d 12-Sep-22 23-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 13-Sep-22 13-Sep-22

320 Owners IT install 10d 14-Sep-22 27-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 0d 12-Oct-22

296 Basketball Court City  final Inspections except bldg. 0d 12-Oct-22

298 Punch list -Owners & Architect final list 3d 13-Oct-22 17-Oct-22

300 Final punch list- Sign off 7d 18-Oct-22 26-Oct-22

310 Closeout submittal 10d 18-Oct-22 31-Oct-22

299 Commisioning 10d 18-Oct-22 31-Oct-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 26-Oct-22

307 Final cleanup 2d 27-Oct-22 28-Oct-22

A1120 Warranty submittal 10d 28-Oct-22 10-Nov-22

A1130 O&M submittal 10d 28-Oct-22 10-Nov-22

308 Air Flush-out 13d 28-Oct-22 16-Nov-22

309 Bldg Final Completion 0d 17-Nov-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Fire Alarm pre- Inspection Test

Training

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22
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ID Task Name Duration Start Finish Predecessors

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6

8 Mobilization- Set up Construction Temporary Fence and Facilities2 days Tue 3/30/21 Wed 3/31/21 7

9 Estimated  date of Commencement- Able to Start Grading -TBD 0 days Mon 3/29/21 Mon 3/29/21 7

10 Northeast Stockton Library & Community Center Proposed 

Preliminary Construction Schedule (Substantial Completion 360 

Work days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9

18 Earthwork 34 days Thu 4/1/21 Tue 5/18/21

19 Machine Excavation- Grade to bldg.  To pad grade elevation 25 days Thu 4/1/21 Wed 5/5/21 16,17

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21 19

21 Machine Excavation- Trim bldg. pad to final grade for pad certification2 days Thu 5/13/21 Fri 5/14/21 20

22 Surveyor to confirm different PAD grades and cuts 2 days Mon 5/17/21 Tue 5/18/21 21

23 UG Wet Utilities 16 days Wed 5/19/21 Fri 6/11/21

24 Storm Drain 15 days Wed 5/19/21 Thu 6/10/21 22

25 Sanitary Sewer 15 days Thu 5/20/21 Fri 6/11/21 24SS+1 day

26 Domestic Water 5 days Mon 5/24/21 Tue 6/1/21 25SS+2 days

27 Fire Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

28 Irrigation Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

29 UG Dry Utilities 5 days Tue 5/25/21 Wed 6/2/21

30 Gas Pipe 5 days Tue 5/25/21 Wed 6/2/21 25SS+3 days

31 Electrical Conduits 5 days Tue 5/25/21 Wed 6/2/21 30SS

32 Concrete Work 80 days Mon 6/14/21 Wed 10/6/21

33 Survey- Grid lines  for concrete work & Utilities 1 day Mon 6/14/21 Mon 6/14/21 24,25,26,27,28,30,31

34 Concrete, Plumbing & Electrical Subs Mobilization 3 days Mon 6/14/21 Wed 6/16/21 33SS
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ID Task Name Duration Start Finish Predecessors

35 Excavate and compact footings 15 days Tue 6/15/21 Tue 7/6/21 33

36 Haul away soil from footing excavations 15 days Wed 6/16/21 Wed 7/7/21 35SS+1 day

37 Confirm elevations, change-of-grade locations & mics.inspections1 day Wed 7/7/21 Wed 7/7/21 35

38 Layout for utilities sleeves 1 day Thu 7/8/21 Thu 7/8/21 37

39 Install sleeves for utilities where required 2 days Thu 7/8/21 Fri 7/9/21 38SS

40 Install footing rebar 10 days Thu 7/8/21 Wed 7/21/21 37,36

41 Install embeds as required 2 days Tue 7/20/21 Wed 7/21/21 40FS-2 days

42 Inspection for rebar and templates 0 days Wed 7/21/21 Wed 7/21/21 41

43 Pour  footings 2 days Thu 7/22/21 Fri 7/23/21 42

44 Form Concrete wall 1 day Mon 7/26/21 Mon 7/26/21 43

45 Install rebar 1 day Tue 7/27/21 Tue 7/27/21 44

46 Inspections 0 days Tue 7/27/21 Tue 7/27/21 45

47 Set shotcrete 1 day Wed 7/28/21 Wed 7/28/21 46

48 Clean-up 1 day Wed 7/28/21 Wed 7/28/21 47SS

49 Strip forms 1 day Thu 7/29/21 Thu 7/29/21 48

50 Layout for MEP  underground utilities 2 days Thu 6/17/21 Fri 6/18/21 34

51 Excavate and compaction for MEP underground utilities 4 days Mon 6/21/21 Thu 6/24/21 50

52 Install piping for MEP underground utilities & mics.inspections10 days Fri 6/25/21 Fri 7/9/21 51

53 Backfill and compact MEP utility trenches & compaction inspection2 days Mon 7/12/21 Tue 7/13/21 52

54 Install and compact 4" subgrade 2 days Mon 7/26/21 Tue 7/27/21 43,53

55 Surveyor for slab on grade 1 day Wed 7/28/21 Wed 7/28/21 54

56 Install vapor barrier 4 days Thu 7/29/21 Tue 8/3/21 55

57 Vapor barrier assembly inspection 0 days Tue 8/3/21 Tue 8/3/21 56

58 Layout for edge of slab and gridlines 1 day Thu 7/29/21 Thu 7/29/21 55

59 Set edge forms 3 days Fri 7/30/21 Tue 8/3/21 58

60 Install rebar 5 days Wed 8/4/21 Tue 8/10/21 57,59

61 Inspections 0 days Tue 8/10/21 Tue 8/10/21 60

62 Pour and finish slab and apply concrete sealer 2 days Wed 8/11/21 Thu 8/12/21 61

63 Saw cut control joints 2 days Fri 8/13/21 Mon 8/16/21 62

64 Complete Slab on grade after column installation in Library2 days Fri 9/17/21 Mon 9/20/21 69

65 Complete Slab on grade after column installation in basketball court2 days Tue 10/5/21 Wed 10/6/21 73

66 Steel Stucture 140 days Tue 4/13/21 Tue 11/2/21

75 Metak Deck 33 days Fri 9/17/21 Wed 11/3/21

81 Trash Closure 35 days Wed 8/4/21 Thu 9/23/21

91 Roof - Library Area and Canopy 44 days Mon 10/4/21 Wed 12/8/21

106 Roof - Basketball Court Area 48 days Tue 10/19/21 Wed 12/29/21

116 Building Rough-in - Library Area 64 days Mon 10/4/21 Fri 1/7/22
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ID Task Name Duration Start Finish Predecessors

131 Building Rough-in - Basketball Court Area 61 days Tue 10/19/21 Wed 1/19/22

143 Exterior - Library Area 106 days Fri 10/22/21 Tue 3/29/22

158 Exterior - Basketball Court Area 104 days Fri 10/29/21 Fri 4/1/22

170 Building Finishes - Library Area 150 days Mon 1/10/22 Fri 8/12/22

207 Building Finishes - Basketball Court Area 160 days Thu 1/20/22 Thu 9/8/22

241 On Site work 48 days Mon 5/16/22 Mon 7/25/22

263 Off Site Work 20 days Mon 6/20/22 Mon 7/18/22

271 Substantial Completion- Bldg 15 days Thu 6/30/22 Thu 7/21/22
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ID Task Name Duration Start Finish Predecessors

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6

8 Mobilization- Set up Construction Temporary Fence and Facilities2 days Tue 3/30/21 Wed 3/31/21 7

9 Estimated  date of Commencement- Able to Start Grading -TBD 0 days Mon 3/29/21 Mon 3/29/21 7

10 Northeast Stockton Library & Community Center Proposed 

Preliminary Construction Schedule (Substantial Completion 360 

Work days)

360 days Tue 3/30/21 Thu 9/8/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9

18 Earthwork 34 days Thu 4/1/21 Tue 5/18/21

19 Machine Excavation- Grade to bldg.  To pad grade elevation 25 days Thu 4/1/21 Wed 5/5/21 16,17

20 Lime Treatments bldg 5 days Thu 5/6/21 Wed 5/12/21 19

21 Machine Excavation- Trim bldg. pad to final grade for pad certification2 days Thu 5/13/21 Fri 5/14/21 20

22 Surveyor to confirm different PAD grades and cuts 2 days Mon 5/17/21 Tue 5/18/21 21

23 UG Wet Utilities 16 days Wed 5/19/21 Fri 6/11/21

24 Storm Drain 15 days Wed 5/19/21 Thu 6/10/21 22

25 Sanitary Sewer 15 days Thu 5/20/21 Fri 6/11/21 24SS+1 day

26 Domestic Water 5 days Mon 5/24/21 Tue 6/1/21 25SS+2 days

27 Fire Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

28 Irrigation Water 5 days Mon 5/24/21 Tue 6/1/21 26SS

29 UG Dry Utilities 5 days Tue 5/25/21 Wed 6/2/21

30 Gas Pipe 5 days Tue 5/25/21 Wed 6/2/21 25SS+3 days

31 Electrical Conduits 5 days Tue 5/25/21 Wed 6/2/21 30SS

32 Concrete Work 80 days Mon 6/14/21 Wed 10/6/21

33 Survey- Grid lines  for concrete work & Utilities 1 day Mon 6/14/21 Mon 6/14/21 24,25,26,27,28,30,31

34 Concrete, Plumbing & Electrical Subs Mobilization 3 days Mon 6/14/21 Wed 6/16/21 33SS
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ID Task Name Duration Start Finish Predecessors

35 Excavate and compact footings 15 days Tue 6/15/21 Tue 7/6/21 33

36 Haul away soil from footing excavations 15 days Wed 6/16/21 Wed 7/7/21 35SS+1 day

37 Confirm elevations, change-of-grade locations & mics.inspections1 day Wed 7/7/21 Wed 7/7/21 35

38 Layout for utilities sleeves 1 day Thu 7/8/21 Thu 7/8/21 37

39 Install sleeves for utilities where required 2 days Thu 7/8/21 Fri 7/9/21 38SS

40 Install footing rebar 10 days Thu 7/8/21 Wed 7/21/21 37,36

41 Install embeds as required 2 days Tue 7/20/21 Wed 7/21/21 40FS-2 days

42 Inspection for rebar and templates 0 days Wed 7/21/21 Wed 7/21/21 41

43 Pour  footings 2 days Thu 7/22/21 Fri 7/23/21 42

44 Form Concrete wall 1 day Mon 7/26/21 Mon 7/26/21 43

45 Install rebar 1 day Tue 7/27/21 Tue 7/27/21 44

46 Inspections 0 days Tue 7/27/21 Tue 7/27/21 45

47 Set shotcrete 1 day Wed 7/28/21 Wed 7/28/21 46

48 Clean-up 1 day Wed 7/28/21 Wed 7/28/21 47SS

49 Strip forms 1 day Thu 7/29/21 Thu 7/29/21 48

50 Layout for MEP  underground utilities 2 days Thu 6/17/21 Fri 6/18/21 34

51 Excavate and compaction for MEP underground utilities 4 days Mon 6/21/21 Thu 6/24/21 50

52 Install piping for MEP underground utilities & mics.inspections10 days Fri 6/25/21 Fri 7/9/21 51

53 Backfill and compact MEP utility trenches & compaction inspection2 days Mon 7/12/21 Tue 7/13/21 52

54 Install and compact 4" subgrade 2 days Mon 7/26/21 Tue 7/27/21 43,53

55 Surveyor for slab on grade 1 day Wed 7/28/21 Wed 7/28/21 54

56 Install vapor barrier 4 days Thu 7/29/21 Tue 8/3/21 55

57 Vapor barrier assembly inspection 0 days Tue 8/3/21 Tue 8/3/21 56

58 Layout for edge of slab and gridlines 1 day Thu 7/29/21 Thu 7/29/21 55

59 Set edge forms 3 days Fri 7/30/21 Tue 8/3/21 58

60 Install rebar 5 days Wed 8/4/21 Tue 8/10/21 57,59

61 Inspections 0 days Tue 8/10/21 Tue 8/10/21 60

62 Pour and finish slab and apply concrete sealer 2 days Wed 8/11/21 Thu 8/12/21 61

63 Saw cut control joints 2 days Fri 8/13/21 Mon 8/16/21 62

64 Complete Slab on grade after column installation in Library2 days Fri 9/17/21 Mon 9/20/21 69

65 Complete Slab on grade after column installation in basketball court2 days Tue 10/5/21 Wed 10/6/21 73

66 Steel Stucture 140 days Tue 4/13/21 Tue 11/2/21

75 Metak Deck 33 days Fri 9/17/21 Wed 11/3/21

81 Trash Closure 35 days Wed 8/4/21 Thu 9/23/21

91 Roof - Library Area and Canopy 44 days Mon 10/4/21 Wed 12/8/21

106 Roof - Basketball Court Area 48 days Tue 10/19/21 Wed 12/29/21

116 Building Rough-in - Library Area 64 days Mon 10/4/21 Fri 1/7/22
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ID Task Name Duration Start Finish Predecessors

131 Building Rough-in - Basketball Court Area 61 days Tue 10/19/21 Wed 1/19/22

143 Exterior - Library Area 106 days Fri 10/22/21 Tue 3/29/22

158 Exterior - Basketball Court Area 104 days Fri 10/29/21 Fri 4/1/22

170 Building Finishes - Library Area 150 days Mon 1/10/22 Fri 8/12/22

207 Building Finishes - Basketball Court Area 160 days Thu 1/20/22 Thu 9/8/22

241 On Site work 48 days Mon 5/16/22 Mon 7/25/22

263 Off Site Work 20 days Mon 6/20/22 Mon 7/18/22

271 Substantial Completion- Bldg 15 days Thu 6/30/22 Thu 7/21/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 386 days Mon 2/22/21 Thu 9/8/22
1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

9 Estimated  date of Commencement- Able to 
Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work 
days)

360 days Tue 3/30/21 Thu 9/8/22

15 Construction 360 days Tue 3/30/21 Thu 9/8/22

18 Earthwork 37 days Thu 4/1/21 Fri 5/21/21

23 Pad Certification 0 days Fri 5/21/21 Fri 5/21/21

33 Concrete Work 90 days Thu 6/17/21 Tue 10/26/21

43 Inspection for rebar and templates 0 days Mon 8/9/21 Mon 8/9/21

45 Footings completion 0 days Wed 8/11/21 Wed 8/11/21

68 Steel Stucture 153 days Tue 4/13/21 Mon 11/22/21

76 Steel Stucture Completion 0 days Fri 10/22/21 Fri 10/22/21

78 Metak Deck 33 days Wed 10/6/21 Tue 11/23/21

83 Metal Deck Completion 0 days Wed 11/10/21 Wed 11/10/21

135 Building Rough-in - Basketball Court Area 61 days Tue 11/16/21 Tue 2/15/22

147 Building Rough-ins 0 days Tue 2/15/22 Tue 2/15/22

163 Exterior - Basketball Court Area 106 days Wed 11/24/21 Thu 4/28/22

174 Exterior Completion 0 days Fri 4/15/22 Fri 4/15/22

213 Building Finishes - Basketball Court Area 123 days Wed 2/16/22 Thu 8/11/22

247 Interior Finish Completion 0 days Thu 8/11/22 Thu 8/11/22

278 Substantial Completion- Bldg 83 days Tue 5/10/22 Thu 9/8/22

291 Bldg  Substantial Completion 1 day Thu 9/8/22 Thu 9/8/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 414 days Mon 2/22/21 Wed 10/19/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

388 days Tue 3/30/21 Wed 10/19/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 388 days Tue 3/30/21 Wed 10/19/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 10/7/22 Tue 10/18/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
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ID Task Name Duration Start Finish

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 107 days Thu 6/3/21 Thu 11/4/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21

52 Added work because of Cemex 
Failure on 7/20/21

15 days Wed 7/21/21 Tue 8/10/21

53 Pour  footings 2 days Wed 8/11/21 Thu 8/12/21

54 Footings completion 0 days Thu 8/12/21 Thu 8/12/21

55 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

56 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

57 Inspections 1 day Fri 7/23/21 Fri 7/23/21
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ID Task Name Duration Start Finish

58 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

59 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

60 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

61 Layout for MEP  under slab utilities 1 day Tue 10/5/21 Tue 10/5/21

62 Excavate and compaction for MEP 
under slab utilities

2 days Wed 10/6/21 Thu 10/7/21

63 Install piping for MEP under slab 
utilities & mics.inspections

2 days Fri 10/8/21 Tue 10/12/21

64 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/13/21 Wed 10/13/21

65 Install and compact 4" subgrade 2 days Thu 10/14/21 Fri 10/15/21

66 Surveyor for slab on grade 1 day Mon 10/18/21 Mon 10/18/21

67 Install vapor barrier 3 days Tue 10/19/21 Thu 10/21/21

68 Vapor barrier assembly inspection 1 day Fri 10/22/21 Fri 10/22/21

69 Layout for edge of slab and gridlines 1 day Tue 10/19/21 Tue 10/19/21

70 Set edge forms 3 days Wed 10/20/21 Fri 10/22/21

71 Install rebar 4 days Mon 10/25/21 Thu 10/28/21

72 Inspections 1 day Fri 10/29/21 Fri 10/29/21

73 Pour and finish slab and apply 
concrete sealer

2 days Mon 11/1/21 Tue 11/2/21

74 Saw cut control joints 2 days Wed 11/3/21 Thu 11/4/21

75 Steel Stucture 105 days Tue 5/25/21 Tue 10/26/21

76 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

77 Library steel structure installation 15 days Fri 8/20/21 Mon 9/13/21

78 Install opening HSS framing 5 days Tue 10/5/21 Tue 10/12/21

79 Install Canopy steel structure 5 days Wed 10/20/21 Tue 10/26/21

80 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

81 basketball court steel structure 
installation

15 days Tue 9/14/21 Mon 10/4/21

82 Steel Stucture Completion 0 days Mon 10/4/21 Mon 10/4/21

83 Steel Structure touchups 10 days Tue 10/5/21 Tue 10/19/21

84 Metal Deck 37 days Tue 10/5/21 Tue 11/30/21

85 Install metal deck in Library area 15 days Tue 10/5/21 Tue 10/26/21

86 Cut holes for MEP penetration & 
Skylights in Library area

2 days Wed 10/27/21 Thu 10/28/21
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ID Task Name Duration Start Finish

87 Install canopy metal deck 1 day Wed 10/27/21 Wed 10/27/21

88 Install metal deck in basketball court 
area

20 days Wed 10/27/21 Wed 11/24/21

89 Metal Deck Completion 0 days Wed 11/24/21 Wed 11/24/21

90 Cut holes for MEP penetration in 
basketball court area

2 days Mon 11/29/21 Tue 11/30/21

91 Trash Closure 27 days Mon 10/25/21 Fri 12/3/21

92 Set base edge forms 2 days Mon 10/25/21 Tue 10/26/21

93 Install rebar 2 days Wed 10/27/21 Thu 10/28/21

94 Inspections 1 day Fri 10/29/21 Fri 10/29/21

95 Pour and finish slab and apply 
concrete sealer

1 day Mon 11/1/21 Mon 11/1/21

96 Saw cut control joints 1 day Tue 11/2/21 Tue 11/2/21

97 Install masonary wall 7 days Fri 11/12/21 Mon 11/22/21

98 Structural roof 3 days Tue 11/23/21 Mon 11/29/21

99 Install gates 1 day Tue 11/30/21 Tue 11/30/21

100 Paint metal structure and gates 3 days Wed 12/1/21 Fri 12/3/21

101 Roof - Library Area and Canopy 44 days Wed 10/27/21 Mon 1/3/22

102 Framing and sheathing of parapet 
walls

15 days Wed 10/27/21 Wed 11/17/21

103 Install MEP metal panel posts 3 days Wed 10/27/21 Fri 10/29/21

104 Install roof Scuppers 2 days Thu 11/18/21 Fri 11/19/21

105 Install roof vents 3 days Wed 10/27/21 Fri 10/29/21

106 MEP roof penetrations 5 days Wed 10/27/21 Tue 11/2/21

107 Layout for roof  HVAC equipment 
and ducting 

1 day Wed 10/27/21 Wed 10/27/21

108 Build and install pads for roof top 
equipment 

5 days Thu 10/28/21 Wed 11/3/21

109 Install roofing system & 
mics.inpections

15 days Mon 11/22/21 Tue 12/14/21

110 Install HVAC equipment and ducting 10 days Wed 12/15/21 Wed 12/29/21

111 Install skylights 4 days Wed 12/15/21 Mon 12/20/21

112 Install cap assembly on top of 
parapet walls

7 days Wed 12/15/21 Thu 12/23/21

113 Install walking pads 5 days Wed 12/15/21 Tue 12/21/21

114 Roof cleanup 1 day Thu 12/30/21 Thu 12/30/21

115 Final roof manufacturer's warranty 
inspection

1 day Mon 1/3/22 Mon 1/3/22
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ID Task Name Duration Start Finish

116 Roof - Basketball Court Area & Canopy 44 days Wed 12/1/21 Thu 2/3/22

117 Framing and sheathing of parapet 
walls

10 days Wed 12/1/21 Tue 12/14/21

118 Install roof Scuppers 2 days Wed 12/15/21 Thu 12/16/21

119 MEP roof penetrations 5 days Wed 12/1/21 Tue 12/7/21

120 Install solar panel supports 7 days Wed 12/1/21 Thu 12/9/21

121 Install roofing system & 
mics.inpections

15 days Fri 12/17/21 Mon 1/10/22

122 Install solar panels 15 days Tue 1/11/22 Tue 2/1/22

123 Install cap assembly on top of 
parapet walls

4 days Tue 1/11/22 Fri 1/14/22

124 Roof cleanup 1 day Wed 2/2/22 Wed 2/2/22

125 Final roof manufacturer's warranty 
inspection

1 day Thu 2/3/22 Thu 2/3/22

126 Building Rough-in - Library Area 38 days Fri 11/5/21 Tue 1/4/22

127 Metal stud framing layout 6 days Fri 11/5/21 Mon 11/15/21

128 Metal stud framing 15 days Tue 11/16/21 Wed 12/8/21

129 Install all required blocking and 
backing

3 days Thu 12/2/21 Mon 12/6/21

130 Plumbing rough-( waste and vent) 7 days Thu 12/9/21 Fri 12/17/21

131 Plumbing rough-Water 7 days Thu 12/9/21 Fri 12/17/21

132 Plumbing Rough (gas) 7 days Thu 12/9/21 Fri 12/17/21

133 Fire Sprinkler rough 10 days Thu 12/9/21 Wed 12/22/21

134 Mechanical rough-in 13 days Thu 12/9/21 Tue 12/28/21

135 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/9/21 Wed 12/15/21

136 Electrical rough and cable trays 15 days Thu 12/9/21 Thu 12/30/21

137 Low voltage rough 15 days Thu 12/9/21 Thu 12/30/21

138 Life/ safety rough 15 days Thu 12/9/21 Thu 12/30/21

139 Final MEPs rough Inspection 1 day Mon 1/3/22 Mon 1/3/22

140 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 1/4/22 Tue 1/4/22

141 Building Rough-in - Basketball Court 
Area

24 days Mon 11/29/21 Mon 1/3/22

142 Metal stud framing layout 2 days Mon 11/29/21 Tue 11/30/21

143 Metal stud framing 10 days Wed 12/1/21 Tue 12/14/21
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ID Task Name Duration Start Finish

144 Install all required blocking and 
backing

5 days Wed 12/8/21 Tue 12/14/21

145 Plumbing rough-( waste and vent) 4 days Wed 12/22/21 Tue 12/28/21

146 Fire Sprinkler rough 3 days Wed 12/1/21 Fri 12/3/21

147 Mechanical rough-in 7 days Wed 12/8/21 Thu 12/16/21

148 Electrical rough and cable trays 10 days Wed 12/15/21 Wed 12/29/21

149 Low voltage rough 5 days Wed 12/15/21 Tue 12/21/21

150 Life/ safety rough 5 days Wed 12/15/21 Tue 12/21/21

151 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

152 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

153 Building Rough-ins 0 days Mon 1/3/22 Mon 1/3/22

154 Exterior - Library Area 81 days Thu 12/9/21 Wed 4/6/22

155 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

156 Install exterior gypsum board 15 days Thu 12/16/21 Fri 1/7/22

157 Install weather barrier 10 days Mon 1/10/22 Mon 1/24/22

158 Install Insulation and Z-Grits 15 days Tue 1/25/22 Mon 2/14/22

159 Install sheetmetal flashings 5 days Tue 1/25/22 Mon 1/31/22

160 Install siding  panels 20 days Tue 2/8/22 Tue 3/8/22

161 Paint Exterior siding 10 days Wed 2/23/22 Tue 3/8/22

162 Install metal wall panels 10 days Tue 2/15/22 Tue 3/1/22

163 Install storefront system 20 days Tue 1/25/22 Tue 2/22/22

164 Install exterior doors 5 days Thu 12/9/21 Wed 12/15/21

165 Dismantle scaffold 1 day Wed 3/9/22 Wed 3/9/22

166 Install MEP finishes 5 days Thu 3/10/22 Wed 3/16/22

167 Install decorative Screen posts 5 days Thu 3/10/22 Wed 3/16/22

168 Install Decorative Screens 15 days Thu 3/17/22 Wed 4/6/22

169 Exterior - Basketball Court Area 69 days Thu 12/9/21 Mon 3/21/22

170 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

171 Install exterior gypsum board 15 days Wed 12/22/21 Thu 1/13/22

172 Install weather barrier 10 days Fri 1/7/22 Fri 1/21/22

173 Install Sheet metal flashings 7 days Mon 1/24/22 Tue 2/1/22

174 Install Insulation and Z-Grits 15 days Mon 1/24/22 Fri 2/11/22

175 Install siding  panels 25 days Mon 2/14/22 Mon 3/21/22

176 Paint Exterior siding 10 days Tue 3/1/22 Mon 3/14/22

177 Install translucent panel 20 days Mon 2/7/22 Mon 3/7/22

0%

0%

0%

0%

0%

0%

0%

0%

0%

1/3

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - July 2021 8.2

Page 6

NE Stockton Library & Commun

Date: 7/31/2021

Rev.: Construction-Rev 5.0



ID Task Name Duration Start Finish

178 Install doors 1 day Wed 2/2/22 Wed 2/2/22

179 Dismantle scaffold 1 day Tue 3/15/22 Tue 3/15/22

180 Exterior Completion 0 days Tue 3/15/22 Tue 3/15/22

181 Install MEP finishes 1 day Wed 3/16/22 Wed 3/16/22

182 Building Finishes - Library Area 131 days Wed 1/5/22 Wed 7/13/22

183 Install wall insulation 7 days Wed 1/5/22 Thu 1/13/22

184 Insulation inspection ( OK to cover) 5 days Wed 1/12/22 Wed 1/19/22

185 Install HM door frames 5 days Thu 1/20/22 Wed 1/26/22

186 Install sheet rock 10 days Thu 1/27/22 Wed 2/9/22

187 Sheet rock nailing inspection 10 days Fri 1/28/22 Thu 2/10/22

188 Tape, skim and texture sheet rock 20 days Fri 2/11/22 Fri 3/11/22

189 Install doors 10 days Mon 3/14/22 Fri 3/25/22

190 Install interior trims 15 days Mon 3/14/22 Fri 4/1/22

191 Interior Painting 15 days Mon 3/21/22 Fri 4/8/22

192 Install Acoustical Ceiling 25 days Mon 4/4/22 Fri 5/6/22

193 Install Cabinets and vanities 15 days Mon 4/11/22 Fri 4/29/22

194 Install countertops 5 days Mon 5/2/22 Fri 5/6/22

195 Install electrical finish 10 days Mon 4/18/22 Fri 4/29/22

196 Install low voltage finishes 10 days Mon 4/18/22 Fri 4/29/22

197 Final electrical inspection 1 day Mon 5/2/22 Mon 5/2/22

198 HVAC finish 10 days Mon 4/18/22 Fri 4/29/22

199 HVAC final inspection 1 day Mon 5/2/22 Mon 5/2/22

200 Plumbing finish 5 days Mon 5/9/22 Fri 5/13/22

201 Final plumbing inspection 1 day Mon 5/16/22 Mon 5/16/22

202 Fire sprinkler finish 5 days Mon 4/18/22 Fri 4/22/22

203 Fire sprinkler inspection 1 day Mon 4/25/22 Mon 4/25/22

204 Life/safety finish 5 days Mon 4/18/22 Fri 4/22/22

205 Final life/safety inspection 1 day Mon 4/25/22 Mon 4/25/22

206 Wall Tile 20 days Mon 3/14/22 Fri 4/8/22

207 Wall Covering 20 days Mon 3/14/22 Fri 4/8/22

208 Bathroom accessories 3 days Mon 4/11/22 Wed 4/13/22

209 Install book return box 3 days Mon 3/14/22 Wed 3/16/22

210 Install signage 5 days Mon 4/11/22 Fri 4/15/22

211 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

212 Touchup paint 2 days Tue 5/17/22 Wed 5/18/22
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ID Task Name Duration Start Finish

213 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22

214 Install floor coverings 25 days Mon 4/11/22 Fri 5/13/22

215 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 5/16/22 Thu 5/19/22

216 Install entrance grill 2 days Mon 5/16/22 Tue 5/17/22

217 GC punch list 23 days Fri 5/20/22 Thu 6/23/22

218 Cleanup 3 days Fri 6/24/22 Tue 6/28/22

219 Architect/ Owner Punch list 10 days Wed 6/29/22 Wed 7/13/22

220 Building Finishes - Basketball Court 
Area

118 days Tue 1/11/22 Wed 6/29/22

221 Install wall insulation 13 days Tue 1/11/22 Fri 1/28/22

222 Insulation inspection ( OK to cover) 1 day Wed 1/19/22 Wed 1/19/22

223 Install HM door frames 2 days Thu 1/20/22 Fri 1/21/22

224 Install sheet rock 15 days Thu 1/20/22 Wed 2/9/22

225 Sheet rock nailing inspection 15 days Fri 1/21/22 Thu 2/10/22

226 Tape, skim and texture sheet rock 15 days Fri 2/11/22 Fri 3/4/22

227 Install doors 2 days Mon 3/7/22 Tue 3/8/22

228 Install overhead rolling door 5 days Mon 3/7/22 Fri 3/11/22

229 Install interior trims 7 days Mon 3/7/22 Tue 3/15/22

230 Interior Painting 10 days Wed 3/16/22 Tue 3/29/22

231 Install electrical finish 10 days Wed 3/30/22 Tue 4/12/22

232 Install low voltage finishes 5 days Wed 3/30/22 Tue 4/5/22

233 Final electrical inspection 1 day Wed 4/13/22 Wed 4/13/22

234 HVAC finish 5 days Wed 3/30/22 Tue 4/5/22

235 HVAC final inspection 1 day Wed 4/6/22 Wed 4/6/22

236 Plumbing finish 3 days Wed 3/30/22 Fri 4/1/22

237 Final plumbing inspection 1 day Mon 4/4/22 Mon 4/4/22

238 Fire sprinkler finish 5 days Mon 3/7/22 Fri 3/11/22

239 Fire sprinkler inspection 1 day Mon 3/14/22 Mon 3/14/22

240 Life/safety finish 5 days Wed 3/30/22 Tue 4/5/22

241 Final life/safety inspection 1 day Wed 4/6/22 Wed 4/6/22

242 Install signage 5 days Wed 3/30/22 Tue 4/5/22

243 Fire extinguisher cabinets 5 days Wed 3/30/22 Tue 4/5/22

244 Touchup paint 7 days Thu 4/14/22 Fri 4/22/22

245 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22
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ID Task Name Duration Start Finish

246 Install bench frames 5 days Mon 3/7/22 Fri 3/11/22

247 Install Gymnasium equipments 30 days Mon 3/7/22 Fri 4/15/22

248 Install floor coverings 15 days Wed 3/30/22 Tue 4/19/22

249 Install EQ-15 (OFCI) 3 days Wed 3/30/22 Fri 4/1/22

250 Install Bench finishes 4 days Mon 3/14/22 Thu 3/17/22

251 Install bleachers 10 days Wed 4/20/22 Tue 5/3/22

252 GC punch list 25 days Tue 5/10/22 Wed 6/15/22

253 Cleanup 5 days Thu 6/16/22 Wed 6/22/22

254 Architect/ Owner Punch list 5 days Thu 6/23/22 Wed 6/29/22

255 Interior Finish Completion 0 days Wed 6/29/22 Wed 6/29/22

256 On Site work 89 days Thu 3/10/22 Fri 7/15/22

257 Survey and layout curb and gutters 1 day Thu 3/10/22 Thu 3/10/22

258 Install site irrigation piping 15 days Fri 3/11/22 Thu 3/31/22

259 UG Electrical conduits for site 
lighthing/ EV

15 days Fri 3/11/22 Thu 3/31/22

260 Install curb & gutters 8 days Fri 4/1/22 Tue 4/12/22

261 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Fri 3/11/22 Thu 3/17/22

262 Install sidewalk rebars 5 days Wed 4/13/22 Tue 4/19/22

263 Install sidewalk concrete 2 days Wed 4/20/22 Thu 4/21/22

264 Landscaping - Import soil 15 days Fri 4/22/22 Thu 5/12/22

265 Landscaping - Planting 15 days Fri 5/13/22 Mon 6/6/22

266 Install planters 5 days Fri 4/22/22 Thu 4/28/22

267 Install Site furnishing 10 days Fri 4/22/22 Thu 5/5/22

268 Install fence around play ground and 
basketball exterior court

10 days Fri 4/22/22 Thu 5/5/22

269 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/13/22 Tue 4/26/22

270 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/13/22 Tue 4/26/22

271 Pole Light- Install 12 days Fri 4/22/22 Mon 5/9/22

272 Install EV stations 3 days Fri 4/22/22 Tue 4/26/22

273 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 4/27/22 Thu 4/28/22

274 Exterior play surface 5 days Fri 5/6/22 Thu 5/12/22

275 GC punch list 20 days Tue 6/7/22 Tue 7/5/22
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ID Task Name Duration Start Finish

276 Cleanup 3 days Wed 7/6/22 Fri 7/8/22

277 Architect/ Owner Punch list 5 days Mon 7/11/22 Fri 7/15/22

278 Off Site Work 10 days Thu 3/10/22 Wed 3/23/22

279 Set up traffic control 1 day Thu 3/10/22 Thu 3/10/22

280 Confirm layout 1 day Fri 3/11/22 Fri 3/11/22

281 Have USA underground confirm 
locations of existing utilities

3 days Mon 3/14/22 Wed 3/16/22

282 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/17/22 Thu 3/17/22

283 Grade substrate 1 day Fri 3/18/22 Fri 3/18/22

284 Install new sidewalk/ ramp/ gutter 2 days Mon 3/21/22 Tue 3/22/22

285 Install entrance AC pavement 1 day Wed 3/23/22 Wed 3/23/22

286 Substantial Completion- Bldg 170 days Tue 2/15/22 Wed 10/19/22

287 Library Area final Inspections except 
building

2 days Thu 7/14/22 Fri 7/15/22

288 Basketball Court City  final 
Inspections except bldg.

2 days Thu 7/14/22 Fri 7/15/22

289 Site work City  final Inspections 2 days Thu 3/24/22 Fri 3/25/22

290 Punch list -Owners & Architect final 
list

10 days Mon 7/18/22 Fri 7/29/22

291 Commisioning 10 days Mon 8/1/22 Fri 8/12/22

292 Final punch list- Sign off 15 days Mon 8/15/22 Tue 9/6/22

293 Fire Alarm pre- Inspection Test 3 days Tue 5/3/22 Thu 5/5/22

294 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Tue 4/26/22 Tue 4/26/22

295 PGE-set gas meters 5 days Tue 2/15/22 Tue 2/22/22

296 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 5/6/22 Fri 5/6/22

297 City final Inspections-Building final 
TCO

1 day Wed 9/7/22 Wed 9/7/22

298 Commisionning & Training 25 days Thu 4/14/22 Wed 5/18/22

299 Final cleanup 6 days Thu 9/8/22 Thu 9/15/22

300 Air Flush-out 15 days Fri 9/16/22 Thu 10/6/22

301 Bldg  Substantial Completion 1 day Wed 10/19/22 Wed 10/19/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabrication 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 53 days Fri 4/23/21 Fri 7/9/21

28 Storm Drain 15 days Fri 6/18/21 Fri 7/9/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 45 days Fri 4/23/21 Mon 6/28/21

30 Domestic Water 25 days Fri 5/14/21 Mon 6/21/21

31 Fire Water 25 days Fri 5/14/21 Mon 6/21/21

32 Irrigation Water 25 days Fri 5/14/21 Mon 6/21/21

33 UG Dry Utilities 44 days Mon 5/3/21 Tue 7/6/21

34 Gas Pipe 5 days Tue 6/29/21 Tue 7/6/21

35 Electrical Conduits 25 days Mon 5/3/21 Tue 6/8/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 406 days Mon 2/22/21 Thu 10/6/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21
2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21
3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21
4 Submittal & Material order of major 

activities
60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21
6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21
7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21
8 Mobilization- Set up Construction 

Temporary Fence and Facilities
2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

380 days Tue 3/30/21 Thu 10/6/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21
12 Submittals 60 days Tue 3/30/21 Wed 6/23/21
13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21
14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21
15 Construction 380 days Tue 3/30/21 Thu 10/6/22
16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21
17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21
18 Anticipated Rain/ Weather Day 7 days Tue 9/27/22 Wed 10/5/22
19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21
20 Machine Excavation- Grade to bldg.  

To pad grade elevation 
5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21
24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification
2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21
27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21
29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21
30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21
31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21
32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21
33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21
34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21
35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21
36 Concrete Work 113 days Thu 6/3/21 Mon 11/15/21
37 Survey- Grid lines  for concrete work 

& Utilities 
1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21
39 Haul away soil from footing 

excavations
2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21
42 Install sleeves for utilities where 

required
2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21
44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21
45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21
47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21
48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21
49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21
50 Added work because of Cemex 

Failure on 7/9/21
6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21
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ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21
56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21
57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21
58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21
59 Inspections 1 day Fri 7/23/21 Fri 7/23/21
60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21
61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21
62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21
63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Fri 10/22/21 Fri 10/22/21

67 Install and compact 4" subgrade 2 days Mon 10/25/21 Tue 10/26/21
68 Surveyor for slab on grade 1 day Wed 10/27/21 Wed 10/27/21
69 Install vapor barrier 3 days Thu 10/28/21 Mon 11/1/21
70 Vapor barrier assembly inspection 1 day Tue 11/2/21 Tue 11/2/21

71 Layout for edge of slab and gridlines 1 day Thu 10/28/21 Thu 10/28/21

72 Set edge forms 3 days Fri 10/29/21 Tue 11/2/21
73 Install rebar 3 days Wed 11/3/21 Fri 11/5/21
74 Inspections 1 day Mon 11/8/21 Mon 11/8/21
75 Pour and finish slab and apply 

concrete sealer
2 days Tue 11/9/21 Wed 11/10/21

76 Saw cut control joints 2 days Fri 11/12/21 Mon 11/15/21
77 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21
78 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
79 Waiting time for the City approval of 

RFI#124.1
14 days Fri 8/6/21 Wed 8/25/21

80 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

81 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21
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ID Task Name Duration Start Finish

82 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21
83 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21
84 basketball court steel structure 

fabrication
28 days Tue 5/25/21 Tue 7/6/21

85 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

86 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21
87 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21
88 Metal Deck 37 days Fri 10/15/21 Thu 12/9/21
89 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21
90 Cut holes for MEP penetration & 

Skylights in Library area
2 days Fri 11/5/21 Mon 11/8/21

91 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21
92 Install metal deck in basketball court 

area
20 days Fri 11/5/21 Tue 12/7/21

93 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21
94 Cut holes for MEP penetration in 

basketball court area
2 days Wed 12/8/21 Thu 12/9/21

95 Trash Closure 27 days Wed 11/3/21 Tue 12/14/21
96 Set base edge forms 2 days Wed 11/3/21 Thu 11/4/21
97 Install rebar 2 days Fri 11/5/21 Mon 11/8/21
98 Inspections 1 day Tue 11/9/21 Tue 11/9/21
99 Pour and finish slab and apply 

concrete sealer
1 day Wed 11/10/21 Wed 11/10/21

100 Saw cut control joints 1 day Fri 11/12/21 Fri 11/12/21
101 Install masonary wall 7 days Tue 11/23/21 Fri 12/3/21
102 Structural roof 3 days Mon 12/6/21 Wed 12/8/21
103 Install gates 1 day Thu 12/9/21 Thu 12/9/21
104 Paint metal structure and gates 3 days Fri 12/10/21 Tue 12/14/21
105 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22
106 Framing and sheathing of parapet 

walls
15 days Fri 11/5/21 Tue 11/30/21

107 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21
108 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21
109 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21
110 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21
111 Layout for roof  HVAC equipment 

and ducting 
1 day Fri 11/5/21 Fri 11/5/21
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ID Task Name Duration Start Finish

112 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

113 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

114 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22

115 Install skylights 4 days Mon 12/27/21 Thu 12/30/21
116 Install cap assembly on top of 

parapet walls
7 days Mon 12/27/21 Wed 1/5/22

117 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22
118 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22
119 Final roof manufacturer's warranty 

inspection
1 day Wed 1/12/22 Wed 1/12/22

120 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22

121 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

122 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21
123 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21
124 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21
125 Install roofing system & 

mics.inpections
15 days Wed 12/29/21 Thu 1/20/22

126 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22
127 Install cap assembly on top of 

parapet walls
4 days Fri 1/21/22 Wed 1/26/22

128 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22
129 Final roof manufacturer's warranty 

inspection
1 day Mon 2/14/22 Mon 2/14/22

130 Building Rough-in - Library Area 36 days Tue 11/16/21 Mon 1/10/22
131 Metal stud framing layout 5 days Tue 11/16/21 Mon 11/22/21
132 Metal stud framing 15 days Tue 11/23/21 Wed 12/15/21
133 Install all required blocking and 

backing
3 days Thu 12/9/21 Mon 12/13/21

134 Plumbing rough-( waste and vent) 7 days Thu 12/16/21 Mon 12/27/21

135 Plumbing rough-Water 7 days Thu 12/16/21 Mon 12/27/21
136 Plumbing Rough (gas) 7 days Thu 12/16/21 Mon 12/27/21
137 Fire Sprinkler rough 10 days Thu 12/16/21 Thu 12/30/21
138 Mechanical rough-in 13 days Thu 12/16/21 Wed 1/5/22
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ID Task Name Duration Start Finish

139 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/16/21 Wed 12/22/21

140 Electrical rough and cable trays 13 days Thu 12/16/21 Wed 1/5/22
141 Low voltage rough 13 days Thu 12/16/21 Wed 1/5/22
142 Life/ safety rough 15 days Thu 12/16/21 Fri 1/7/22
143 Final MEPs rough Inspection 1 day Thu 1/6/22 Thu 1/6/22
144 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Mon 1/10/22 Mon 1/10/22

145 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Wed 1/12/22

146 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21
147 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21
148 Install all required blocking and 

backing
5 days Fri 12/17/21 Thu 12/23/21

149 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22

150 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21
151 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21
152 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22
153 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22
154 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22
155 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22
156 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Wed 1/12/22 Wed 1/12/22

157 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22
158 Exterior - Library Area 81 days Thu 12/16/21 Wed 4/13/22
159 Install Scaffold 5 days Thu 12/16/21 Wed 12/22/21
160 Install exterior gypsum board 20 days Thu 12/16/21 Fri 1/14/22
161 Install weather barrier 10 days Tue 1/18/22 Mon 1/31/22
162 Install Insulation and Z-Grits 15 days Tue 2/1/22 Tue 2/22/22
163 Install sheetmetal flashings 5 days Tue 2/1/22 Mon 2/7/22
164 Install siding  panels 20 days Tue 2/15/22 Tue 3/15/22
165 Paint Exterior siding 10 days Wed 3/2/22 Tue 3/15/22
166 Install metal wall panels 10 days Wed 2/23/22 Tue 3/8/22
167 Install storefront system 20 days Tue 2/1/22 Tue 3/1/22
168 Install exterior doors 5 days Thu 12/16/21 Wed 12/22/21
169 GC Exterior Envlope Check 1 day Wed 3/16/22 Wed 3/16/22
170 Install MEP finishes 5 days Thu 3/17/22 Wed 3/23/22
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ID Task Name Duration Start Finish

171 Install decorative Screen posts 5 days Thu 3/17/22 Wed 3/23/22
172 Install Decorative Screens 15 days Thu 3/24/22 Wed 4/13/22
173 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22
174 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22
175 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22
176 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22
177 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22
178 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22
179 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22
180 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22
181 Install doors 1 day Fri 2/11/22 Fri 2/11/22
182 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22
183 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22
184 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22
185 Building Finishes - Library Area 124 days Tue 1/11/22 Fri 7/8/22
186 Install wall insulation 7 days Tue 1/11/22 Thu 1/20/22
187 Insulation inspection ( OK to cover) 5 days Wed 1/19/22 Tue 1/25/22

188 Install HM door frames 5 days Wed 1/26/22 Tue 2/1/22
189 Install sheet rock 10 days Wed 2/2/22 Tue 2/15/22
190 Sheet rock nailing inspection 10 days Thu 2/3/22 Wed 2/16/22
191 Tape, skim and texture sheet rock 18 days Thu 2/17/22 Tue 3/15/22
192 Install doors 10 days Wed 3/16/22 Tue 3/29/22
193 Install interior trims 15 days Wed 3/16/22 Tue 4/5/22
194 Interior Painting 15 days Wed 3/23/22 Tue 4/12/22
195 Install Acoustical Ceiling 25 days Wed 4/6/22 Tue 5/10/22
196 Install Cabinets and vanities 15 days Wed 4/13/22 Tue 5/3/22
197 Install countertops 5 days Wed 5/4/22 Tue 5/10/22
198 Install electrical finish 10 days Wed 4/20/22 Tue 5/3/22
199 Install low voltage finishes 10 days Wed 4/20/22 Tue 5/3/22
200 Final electrical inspection 1 day Wed 5/4/22 Wed 5/4/22
201 HVAC finish 10 days Wed 4/20/22 Tue 5/3/22
202 HVAC final inspection 1 day Wed 5/4/22 Wed 5/4/22
203 Plumbing finish 5 days Wed 5/11/22 Tue 5/17/22
204 Final plumbing inspection 1 day Wed 5/18/22 Wed 5/18/22
205 Fire sprinkler finish 5 days Wed 4/20/22 Tue 4/26/22
206 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22
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ID Task Name Duration Start Finish

207 Life/safety finish 5 days Wed 4/20/22 Tue 4/26/22
208 Final life/safety inspection 1 day Wed 4/27/22 Wed 4/27/22
209 Wall Tile 20 days Wed 3/16/22 Tue 4/12/22
210 Wall Covering 20 days Wed 3/16/22 Tue 4/12/22
211 Bathroom accessories 3 days Wed 4/13/22 Fri 4/15/22
212 Install book return box 3 days Wed 3/16/22 Fri 3/18/22
213 Install signage 5 days Wed 4/13/22 Tue 4/19/22
214 Fire extinguisher cabinets 5 days Wed 4/13/22 Tue 4/19/22
215 Touchup paint 2 days Thu 5/19/22 Fri 5/20/22
216 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

217 Install floor coverings 25 days Wed 4/13/22 Tue 5/17/22
218 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)
4 days Wed 5/18/22 Mon 5/23/22

219 Install entrance grill 2 days Wed 5/18/22 Thu 5/19/22
220 GC punch list 23 days Tue 5/24/22 Mon 6/27/22
221 Cleanup 3 days Tue 6/28/22 Thu 6/30/22
222 Architect/ Owner Punch list 5 days Fri 7/1/22 Fri 7/8/22
223 Building Finishes - Basketball Court 

Area
114 days Fri 1/21/22 Tue 7/5/22

224 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22
225 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22

226 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22
227 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22
228 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22
229 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22
230 Install doors 2 days Wed 3/16/22 Thu 3/17/22
231 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22
232 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22
233 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22
234 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22
235 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22
236 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22
237 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22
238 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22
239 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22
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ID Task Name Duration Start Finish

240 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22
241 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22
242 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22
243 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22
244 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22
245 Install signage 5 days Fri 4/8/22 Thu 4/14/22
246 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22
247 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22
248 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

249 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22
250 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22
251 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22
252 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22
253 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22
254 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22
255 GC punch list 25 days Fri 5/13/22 Mon 6/20/22
256 Cleanup 5 days Tue 6/21/22 Mon 6/27/22
257 Architect/ Owner Punch list 5 days Tue 6/28/22 Tue 7/5/22
258 Interior Finish Completion 0 days Tue 7/5/22 Tue 7/5/22
259 On Site work 89 days Thu 3/17/22 Fri 7/22/22
260 Survey and layout curb and gutters 1 day Thu 3/17/22 Thu 3/17/22

261 Install site irrigation piping 15 days Fri 3/18/22 Thu 4/7/22
262 UG Electrical conduits for site 

lighthing/ EV
15 days Fri 3/18/22 Thu 4/7/22

263 Install curb & gutters 8 days Fri 4/8/22 Tue 4/19/22
264 Install all embeded misc. metals 

including benches, bollards, bick 
rack, tree grates

5 days Fri 3/18/22 Thu 3/24/22

265 Install sidewalk rebars 5 days Wed 4/20/22 Tue 4/26/22
266 Install sidewalk concrete 2 days Wed 4/27/22 Thu 4/28/22
267 Landscaping - Import soil 15 days Fri 4/29/22 Thu 5/19/22
268 Landscaping - Planting 15 days Fri 5/20/22 Mon 6/13/22
269 Install planters 5 days Fri 4/29/22 Thu 5/5/22
270 Install Site furnishing 10 days Fri 4/29/22 Thu 5/12/22
271 Install fence around play ground and 

basketball exterior court
10 days Fri 4/29/22 Thu 5/12/22
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ID Task Name Duration Start Finish

272 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/20/22 Tue 5/3/22

273 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/20/22 Tue 5/3/22

274 Pole Light- Install 12 days Fri 4/29/22 Mon 5/16/22
275 Install EV stations 3 days Fri 4/29/22 Tue 5/3/22
276 Parking Lot/ Exterior BB court - 

Striping
2 days Wed 5/4/22 Thu 5/5/22

277 Exterior play surface 5 days Fri 5/13/22 Thu 5/19/22
278 GC punch list 20 days Tue 6/14/22 Tue 7/12/22
279 Cleanup 3 days Wed 7/13/22 Fri 7/15/22
280 Architect/ Owner Punch list 5 days Mon 7/18/22 Fri 7/22/22
281 Off Site Work 10 days Thu 3/17/22 Wed 3/30/22
282 Set up traffic control 1 day Thu 3/17/22 Thu 3/17/22
283 Confirm layout 1 day Fri 3/18/22 Fri 3/18/22
284 Have USA underground confirm 

locations of existing utilities
3 days Mon 3/21/22 Wed 3/23/22

285 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/24/22 Thu 3/24/22

286 Grade substrate 1 day Fri 3/25/22 Fri 3/25/22
287 Install new sidewalk/ ramp/ gutter 2 days Mon 3/28/22 Tue 3/29/22

288 Install entrance AC pavement 1 day Wed 3/30/22 Wed 3/30/22
289 Substantial Completion- Bldg 155 days Fri 2/25/22 Thu 10/6/22
290 Library Area final Inspections except 

building
1 day Mon 7/11/22 Mon 7/11/22

291 Basketball Court City  final 
Inspections except bldg.

1 day Tue 7/12/22 Tue 7/12/22

292 Site work City  final Inspections 2 days Thu 3/31/22 Fri 4/1/22
293 Punch list -Owners & Architect final 

list
9 days Wed 7/13/22 Mon 7/25/22

294 Commisioning 10 days Tue 7/26/22 Mon 8/8/22
295 Final punch list- Sign off 13 days Tue 8/9/22 Thu 8/25/22
296 Fire Alarm pre- Inspection Test 3 days Thu 5/5/22 Mon 5/9/22
297 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler
1 day Thu 4/28/22 Thu 4/28/22

298 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22
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ID Task Name Duration Start Finish

299 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Tue 5/10/22 Tue 5/10/22

300 City final Inspections-Building final 
TCO

1 day Fri 8/26/22 Fri 8/26/22

301 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22
302 Final cleanup 6 days Mon 8/29/22 Wed 9/7/22
303 Air Flush-out 13 days Thu 9/8/22 Mon 9/26/22
304 Bldg  Substantial Completion 1 day Thu 10/6/22 Thu 10/6/22
305 Closeout submittal 40 days Tue 8/9/22 Wed 10/5/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 27 days Fri 4/23/21 Wed 6/2/21

28 Storm Drain 26 days Fri 4/23/21 Tue 6/1/21
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29 Sanitary Sewer 26 days Mon 4/26/21 Wed 6/2/21

30 Domestic Water 10 days Mon 5/17/21 Tue 6/1/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 10 days Mon 5/17/21 Tue 6/1/21

33 UG Dry Utilities 5 days Thu 4/29/21 Wed 5/5/21

34 Gas Pipe 5 days Thu 4/29/21 Wed 5/5/21

35 Electrical Conduits 5 days Thu 4/29/21 Wed 5/5/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 417 days Mon 2/22/21 Mon 10/24/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major activities 60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction Temporary 

Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able to 

Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work 

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabrication 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  To 

pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  To 

pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad to 

final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD grades 

and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 53 days Fri 4/23/21 Fri 7/9/21

28 Storm Drain 15 days Fri 6/18/21 Fri 7/9/21
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ID Task Name Duration Start Finish

29 Sanitary Sewer 45 days Fri 4/23/21 Mon 6/28/21

30 Domestic Water 25 days Fri 5/14/21 Mon 6/21/21

31 Fire Water 25 days Fri 5/14/21 Mon 6/21/21

32 Irrigation Water 25 days Fri 5/14/21 Mon 6/21/21

33 UG Dry Utilities 44 days Mon 5/3/21 Tue 7/6/21

34 Gas Pipe 5 days Tue 6/29/21 Tue 7/6/21

35 Electrical Conduits 25 days Mon 5/3/21 Tue 6/8/21

36 Concrete Work 73 days Thu 6/3/21 Thu 9/16/21

37 Survey- Grid lines  for concrete work & 

Utilities 

1 day Thu 6/3/21 Thu 6/3/21

38 Concrete, Plumbing & Electrical Subs 

Mobilization

3 days Thu 6/3/21 Mon 6/7/21

39 Excavate and compact footings 13 days Fri 6/4/21 Tue 6/22/21

40 Haul away soil from footing excavations 13 days Mon 6/7/21 Wed 6/23/21

41 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Wed 6/23/21 Wed 6/23/21

42 Layout for utilities sleeves 1 day Thu 6/24/21 Thu 6/24/21

43 Install sleeves for utilities where required 2 days Thu 6/24/21 Fri 6/25/21

44 Install footing rebar 13 days Thu 6/24/21 Tue 7/13/21

45 Install embeds as required 4 days Mon 7/12/21 Thu 7/15/21

46 Inspection for rebar and templates 0 days Thu 7/15/21 Thu 7/15/21

47 Pour  footings 2 days Fri 7/16/21 Mon 7/19/21

48 Footings completion 0 days Mon 7/19/21 Mon 7/19/21

49 Form Concrete wall 1 day Tue 7/20/21 Tue 7/20/21

50 Install rebar 1 day Wed 7/21/21 Wed 7/21/21

51 Inspections 1 day Thu 7/22/21 Thu 7/22/21

52 Set shotcrete 1 day Fri 7/23/21 Fri 7/23/21

53 Clean-up 1 day Fri 7/23/21 Fri 7/23/21

54 Strip forms 1 day Mon 7/26/21 Mon 7/26/21

55 Layout for MEP  underground utilities 2 days Tue 6/8/21 Wed 6/9/21

56 Excavate and compaction for MEP 

underground utilities

4 days Thu 6/10/21 Tue 6/15/21

57 Install piping for MEP underground 

utilities & mics.inspections

10 days Wed 6/16/21 Tue 6/29/21

58 Backfill and compact MEP utility trenches 

& compaction inspection

2 days Wed 6/30/21 Thu 7/1/21
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ID Task Name Duration Start Finish

59 Install and compact 4" subgrade 2 days Tue 7/20/21 Wed 7/21/21

60 Surveyor for slab on grade 1 day Thu 7/22/21 Thu 7/22/21

61 Install vapor barrier 4 days Fri 7/23/21 Wed 7/28/21

62 Vapor barrier assembly inspection 1 day Thu 7/29/21 Thu 7/29/21

63 Layout for edge of slab and gridlines 1 day Fri 7/23/21 Fri 7/23/21

64 Set edge forms 3 days Mon 7/26/21 Wed 7/28/21

65 Install rebar 5 days Fri 7/30/21 Thu 8/5/21

66 Inspections 1 day Fri 8/6/21 Fri 8/6/21

67 Pour and finish slab and apply concrete 

sealer

2 days Mon 8/9/21 Tue 8/10/21

68 Saw cut control joints 2 days Wed 8/11/21 Thu 8/12/21

69 Complete Slab on grade after column 

installation in Library

2 days Tue 8/31/21 Wed 9/1/21

70 Complete Slab on grade after column 

installation in basketball court

2 days Wed 9/15/21 Thu 9/16/21

71 Steel Stucture 126 days Tue 4/13/21 Wed 10/13/21

72 Steel Structure embeds 2 days Mon 7/12/21 Tue 7/13/21

73 Library steel structure fabrication 20 days Tue 4/13/21 Mon 5/10/21

74 Library steel structure installation 23 days Thu 7/29/21 Mon 8/30/21

75 Install opening HSS framing 15 days Tue 8/31/21 Wed 9/22/21

76 Install Canopy steel structure 10 days Wed 9/29/21 Wed 10/13/21

77 basketball court steel structure 

fabrication

43 days Tue 4/27/21 Mon 6/28/21

78 basketball court steel structure 

installation

22 days Thu 8/12/21 Tue 9/14/21

79 Steel Stucture Completion 0 days Tue 9/14/21 Tue 9/14/21

80 Steel Structure touchups 10 days Wed 9/15/21 Tue 9/28/21

81 Metak Deck 35 days Tue 8/31/21 Thu 10/21/21

82 Install metal deck in Library area 17 days Tue 8/31/21 Fri 9/24/21

83 Cut holes for MEP penetration & Skylights

in Library area

2 days Mon 9/27/21 Tue 9/28/21

84 Install canopy metal deck 1 day Thu 10/14/21 Thu 10/14/21

85 Install metal deck in basketball court area 24 days Wed 9/15/21 Tue 10/19/21

86 Metal Deck Completion 0 days Tue 10/19/21 Tue 10/19/21

87 Cut holes for MEP penetration in 

basketball court area

2 days Wed 10/20/21 Thu 10/21/21

88 Trash Closure 37 days Thu 7/29/21 Tue 9/21/21
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ID Task Name Duration Start Finish

89 Set base edge forms 2 days Thu 7/29/21 Fri 7/30/21

90 Install rebar 2 days Mon 8/2/21 Tue 8/3/21

91 Inspections 1 day Wed 8/4/21 Wed 8/4/21

92 Pour and finish slab and apply concrete 

sealer

1 day Mon 8/9/21 Mon 8/9/21

93 Saw cut control joints 1 day Tue 8/10/21 Tue 8/10/21

94 Install masonary wall 15 days Thu 8/19/21 Fri 9/10/21

95 Structural roof 3 days Mon 9/13/21 Wed 9/15/21

96 Install gates 1 day Thu 9/16/21 Thu 9/16/21

97 Paint metal structure and gates 3 days Fri 9/17/21 Tue 9/21/21

98 Roof - Library Area and Canopy 44 days Mon 9/27/21 Wed 12/1/21

99 Framing and sheathing of parapet walls 15 days Mon 9/27/21 Mon 10/18/21

100 Install MEP metal panel posts 3 days Mon 9/27/21 Wed 9/29/21

101 Install roof Scuppers 2 days Tue 10/19/21 Wed 10/20/21

102 Install roof vents 3 days Mon 9/27/21 Wed 9/29/21

103 MEP roof penetrations 5 days Mon 9/27/21 Fri 10/1/21

104 Layout for roof  HVAC equipment and 

ducting 

1 day Mon 9/27/21 Mon 9/27/21

105 Build and install pads for roof top 

equipment 

5 days Tue 9/28/21 Mon 10/4/21

106 Install roofing system & mics.inpections 15 days Thu 10/21/21 Wed 11/10/21

107 Install HVAC equipment and ducting 10 days Fri 11/12/21 Mon 11/29/21

108 Install skylights 4 days Fri 11/12/21 Wed 11/17/21

109 Install cap assembly on top of parapet 

walls

7 days Fri 11/12/21 Mon 11/22/21

110 Install walking pads 5 days Fri 11/12/21 Thu 11/18/21

111 Roof cleanup 1 day Tue 11/30/21 Tue 11/30/21

112 Final roof manufacturer's warranty 

inspection

1 day Wed 12/1/21 Wed 12/1/21

113 Roof - Basketball Court Area & Canopy 49 days Fri 10/22/21 Wed 1/5/22

114 Framing and sheathing of parapet walls 15 days Fri 10/22/21 Fri 11/12/21

115 Install roof Scuppers 2 days Mon 11/15/21 Tue 11/16/21

116 MEP roof penetrations 5 days Fri 10/22/21 Thu 10/28/21

117 Install solar panel supports 10 days Fri 10/22/21 Thu 11/4/21
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ID Task Name Duration Start Finish

118 Install roofing system & mics.inpections 15 days Wed 11/17/21 Thu 12/9/21

119 Install solar panels 15 days Fri 12/10/21 Mon 1/3/22

120 Install cap assembly on top of parapet 

walls

8 days Fri 12/10/21 Tue 12/21/21

121 Roof cleanup 1 day Tue 1/4/22 Tue 1/4/22

122 Final roof manufacturer's warranty 

inspection

1 day Wed 1/5/22 Wed 1/5/22

123 Building Rough-in - Library Area 65 days Mon 9/27/21 Mon 1/3/22

124 Metal stud framing layout 6 days Mon 9/27/21 Mon 10/4/21

125 Metal stud framing 25 days Tue 10/5/21 Tue 11/9/21

126 Install all required blocking and backing 3 days Wed 11/3/21 Fri 11/5/21

127 Plumbing rough-( waste and vent) 32 days Wed 11/10/21 Wed 12/29/21

128 Plumbing rough-Water 25 days Wed 11/10/21 Fri 12/17/21

129 Plumbing Rough (gas) 15 days Wed 11/10/21 Fri 12/3/21

130 Fire Sprinkler rough 25 days Wed 11/10/21 Fri 12/17/21

131 Mechanical rough-in 25 days Wed 11/10/21 Fri 12/17/21

132 Electrical switch gear and main 

distribution cabinets

5 days Wed 11/10/21 Wed 11/17/21

133 Electrical rough and cable trays 30 days Wed 11/10/21 Mon 12/27/21

134 Low voltage rough 30 days Wed 11/10/21 Mon 12/27/21

135 Life/ safety rough 25 days Wed 11/10/21 Fri 12/17/21

136 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

137 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

138 Building Rough-in - Basketball Court Area 61 days Fri 10/22/21 Mon 1/24/22

139 Metal stud framing layout 2 days Fri 10/22/21 Mon 10/25/21

140 Metal stud framing 25 days Tue 10/26/21 Thu 12/2/21

141 Install all required blocking and backing 5 days Wed 11/24/21 Thu 12/2/21

142 Plumbing rough-( waste and vent) 10 days Wed 11/17/21 Thu 12/2/21

143 Fire Sprinkler rough 60 days Fri 10/22/21 Fri 1/21/22

144 Mechanical rough-in 15 days Fri 10/29/21 Fri 11/19/21

145 Electrical rough and cable trays 30 days Fri 11/5/21 Tue 12/21/21

146 Low voltage rough 30 days Fri 11/5/21 Tue 12/21/21

147 Life/ safety rough 20 days Fri 11/5/21 Tue 12/7/21
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ID Task Name Duration Start Finish

148 Final MEPs rough Inspection 1 day Wed 12/22/21 Wed 12/22/21

149 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 1/24/22 Mon 1/24/22

150 Building Rough-ins 0 days Mon 1/24/22 Mon 1/24/22

151 Exterior - Library Area 106 days Wed 11/10/21 Fri 4/15/22

152 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

153 Install exterior gypsum board 15 days Thu 11/18/21 Fri 12/10/21

154 Install weather barrier 15 days Mon 12/13/21 Tue 1/4/22

155 Install Insulation and Z-Grits 20 days Tue 12/28/21 Wed 1/26/22

156 Install sheetmetal flashings 5 days Tue 12/28/21 Tue 1/4/22

157 Install siding  panels 35 days Wed 1/12/22 Thu 3/3/22

158 Paint Exterior siding 20 days Thu 1/27/22 Thu 2/24/22

159 Install metal wall panels 10 days Thu 1/27/22 Wed 2/9/22

160 Install storefront system 35 days Tue 12/28/21 Wed 2/16/22

161 Install exterior doors 5 days Wed 11/10/21 Wed 11/17/21

162 Dismantle scaffold 1 day Fri 2/25/22 Fri 2/25/22

163 Install MEP finishes 35 days Mon 2/28/22 Fri 4/15/22

164 Install decorative Screen posts 5 days Mon 2/28/22 Fri 3/4/22

165 Install Decorative Screens 15 days Mon 3/7/22 Fri 3/25/22

166 Exterior - Basketball Court Area 100 days Wed 11/10/21 Thu 4/7/22

167 Install Scaffold 5 days Wed 11/10/21 Wed 11/17/21

168 Install exterior gypsum board 25 days Thu 11/18/21 Mon 12/27/21

169 Install weather barrier 20 days Mon 12/6/21 Tue 1/4/22

170 Install Sheet metal flashings 7 days Mon 12/20/21 Wed 12/29/21

171 Install Insulation and Z-Grits 25 days Mon 12/20/21 Wed 1/26/22

172 Install siding  panels 50 days Thu 1/27/22 Thu 4/7/22

173 Paint Exterior siding 30 days Thu 2/10/22 Thu 3/24/22

174 Install translucent panel 40 days Wed 1/5/22 Thu 3/3/22

175 Install doors 1 day Thu 12/30/21 Thu 12/30/21

176 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

177 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

178 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

179 Building Finishes - Library Area 142 days Tue 1/4/22 Wed 7/27/22

180 Install wall insulation 10 days Tue 1/4/22 Tue 1/18/22

181 Insulation inspection ( OK to cover) 5 days Tue 1/11/22 Tue 1/18/22

182 Install HM door frames 10 days Wed 1/19/22 Tue 2/1/22

183 Install sheet rock 10 days Wed 1/26/22 Tue 2/8/22
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ID Task Name Duration Start Finish

184 Sheet rock nailing inspection 10 days Wed 2/9/22 Wed 2/23/22

185 Tape, skim and texture sheet rock 20 days Thu 2/24/22 Wed 3/23/22

186 Install doors 10 days Thu 3/24/22 Wed 4/6/22

187 Install interior trims 15 days Thu 3/24/22 Wed 4/13/22

188 Interior Painting 20 days Thu 3/31/22 Wed 4/27/22

189 Install Acoustical Ceiling 25 days Thu 4/14/22 Wed 5/18/22

190 Install Cabinets and vanities 15 days Thu 4/28/22 Wed 5/18/22

191 Install countertops 5 days Thu 5/19/22 Wed 5/25/22

192 Install electrical finish 25 days Thu 4/28/22 Fri 6/3/22

193 Install low voltage finishes 25 days Thu 4/28/22 Fri 6/3/22

194 Final electrical inspection 1 day Mon 6/6/22 Mon 6/6/22

195 HVAC finish 20 days Thu 4/28/22 Wed 5/25/22

196 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

197 Plumbing finish 25 days Fri 5/27/22 Fri 7/1/22

198 Final plumbing inspection 1 day Tue 7/5/22 Tue 7/5/22

199 Fire sprinkler finish 25 days Thu 4/28/22 Fri 6/3/22

200 Fire sprinkler inspection 1 day Mon 6/6/22 Mon 6/6/22

201 Life/safety finish 20 days Thu 4/28/22 Wed 5/25/22

202 Final life/safety inspection 1 day Fri 5/27/22 Fri 5/27/22

203 Wall Tile 20 days Thu 3/24/22 Wed 4/20/22

204 Wall Covering 20 days Thu 3/24/22 Wed 4/20/22

205 Bathroom accessories 15 days Thu 4/21/22 Wed 5/11/22

206 Install book return box 3 days Thu 3/24/22 Mon 3/28/22

207 Install signage 5 days Thu 4/28/22 Wed 5/4/22

208 Fire extinguisher cabinets 5 days Thu 4/28/22 Wed 5/4/22

209 Touchup paint 5 days Wed 7/6/22 Tue 7/12/22

210 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

211 Install floor coverings 35 days Thu 4/28/22 Fri 6/17/22

212 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  

11 & 20 (OFCI)

4 days Mon 6/20/22 Thu 6/23/22

213 Install entrance grill 2 days Mon 6/20/22 Tue 6/21/22

214 Subcontractors punch list 3 days Wed 7/13/22 Fri 7/15/22

215 Cleanup 3 days Mon 7/18/22 Wed 7/20/22

216 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

217 Building Finishes - Basketball Court Area 128 days Tue 1/25/22 Wed 7/27/22

218 Install wall insulation 13 days Tue 1/25/22 Thu 2/10/22
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ID Task Name Duration Start Finish

219 Insulation inspection ( OK to cover) 1 day Tue 2/1/22 Tue 2/1/22

220 Install HM door frames 2 days Wed 2/2/22 Thu 2/3/22

221 Install sheet rock 15 days Wed 2/2/22 Wed 2/23/22

222 Sheet rock nailing inspection 15 days Thu 2/24/22 Wed 3/16/22

223 Tape, skim and texture sheet rock 15 days Thu 3/17/22 Wed 4/6/22

224 Install doors 2 days Thu 4/7/22 Fri 4/8/22

225 Install overhead rolling door 5 days Thu 4/7/22 Wed 4/13/22

226 Install interior trims 7 days Thu 4/7/22 Fri 4/15/22

227 Interior Painting 18 days Mon 4/18/22 Wed 5/11/22

228 Install electrical finish 20 days Thu 5/12/22 Fri 6/10/22

229 Install low voltage finishes 20 days Thu 5/12/22 Fri 6/10/22

230 Final electrical inspection 1 day Mon 6/13/22 Mon 6/13/22

231 HVAC finish 20 days Thu 5/12/22 Fri 6/10/22

232 HVAC final inspection 1 day Mon 6/13/22 Mon 6/13/22

233 Plumbing finish 20 days Thu 5/12/22 Fri 6/10/22

234 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

235 Fire sprinkler finish 15 days Thu 4/7/22 Wed 4/27/22

236 Fire sprinkler inspection 1 day Thu 4/28/22 Thu 4/28/22

237 Life/safety finish 15 days Thu 5/12/22 Fri 6/3/22

238 Final life/safety inspection 1 day Mon 6/6/22 Mon 6/6/22

239 Install signage 5 days Thu 5/12/22 Wed 5/18/22

240 Fire extinguisher cabinets 5 days Thu 5/12/22 Wed 5/18/22

241 Touchup paint 7 days Tue 6/14/22 Wed 6/22/22

242 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

243 Install bench frames 5 days Thu 4/7/22 Wed 4/13/22

244 Install Gymnasium equipments 30 days Thu 4/7/22 Wed 5/18/22

245 Install floor coverings 22 days Thu 5/12/22 Tue 6/14/22

246 Install EQ-15 (OFCI) 3 days Thu 5/12/22 Mon 5/16/22

247 Install Bench finishes 4 days Thu 4/14/22 Tue 4/19/22

248 Install bleachers 10 days Wed 6/15/22 Tue 6/28/22

249 GC punch list 10 days Wed 6/29/22 Wed 7/13/22

250 Cleanup 5 days Thu 7/14/22 Wed 7/20/22

251 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22

252 Interior Finish Completion 0 days Wed 7/27/22 Wed 7/27/22

253 On Site work 79 days Thu 4/7/22 Fri 7/29/22

254 Survey and layout curb and gutters 1 day Thu 4/7/22 Thu 4/7/22

255 Install site irrigation piping 15 days Fri 4/8/22 Thu 4/28/22
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ID Task Name Duration Start Finish

256 UG Electrical conduits for site lighthing/ 

EV

20 days Fri 4/8/22 Thu 5/5/22

257 Install curb & gutters 8 days Fri 5/6/22 Tue 5/17/22

258 Install all embeded misc. metals including

benches, bollards, bick rack, tree grates

5 days Fri 4/8/22 Thu 4/14/22

259 Install sidewalk rebars 5 days Wed 5/18/22 Tue 5/24/22

260 Install sidewalk concrete 2 days Wed 5/25/22 Fri 5/27/22

261 Landscaping - Import soil 15 days Tue 5/31/22 Mon 6/20/22

262 Landscaping - Planting 15 days Tue 6/21/22 Tue 7/12/22

263 Install planters 5 days Tue 5/31/22 Mon 6/6/22

264 Install Site furnishing 10 days Tue 5/31/22 Mon 6/13/22

265 Install fence around play ground and 

basketball exterior court

21 days Tue 5/31/22 Tue 6/28/22

266 Parking lot/ Exterior BB court - Grade & 

AC  base rock

10 days Wed 5/18/22 Thu 6/2/22

267 Parking lot/ Extrior BB court - Install AC 

pavement

10 days Wed 5/18/22 Thu 6/2/22

268 Pole Light- Install 12 days Tue 5/31/22 Wed 6/15/22

269 Install EV stations 3 days Tue 5/31/22 Thu 6/2/22

270 Parking Lot/ Exterior BB court - Striping 2 days Fri 6/3/22 Mon 6/6/22

271 Exterior play surface 5 days Tue 6/14/22 Mon 6/20/22

272 GC punch list 5 days Wed 7/13/22 Tue 7/19/22

273 Cleanup 3 days Wed 7/20/22 Fri 7/22/22

274 Architect/ Owner Punch list 5 days Mon 7/25/22 Fri 7/29/22

275 Off Site Work 10 days Fri 7/22/22 Thu 8/4/22

276 Set up traffic control 1 day Fri 7/22/22 Fri 7/22/22

277 Confirm layout 1 day Mon 7/25/22 Mon 7/25/22

278 Have USA underground confirm locations 

of existing utilities

3 days Tue 7/26/22 Thu 7/28/22

279 Demo curb and gutter and sidewalk per 

civil( and haul away debris)

1 day Fri 7/29/22 Fri 7/29/22

280 Grade substrate 1 day Mon 8/1/22 Mon 8/1/22

281 Install new sidewalk/ ramp/ gutter 2 days Tue 8/2/22 Wed 8/3/22

282 Install entrance AC pavement 1 day Thu 8/4/22 Thu 8/4/22

283 Substantial Completion- Bldg 112 days Thu 3/31/22 Fri 9/9/22

284 Library Area final Inspections except 

building

2 days Thu 7/28/22 Fri 7/29/22
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ID Task Name Duration Start Finish

285 Basketball Court City  final Inspections 

except bldg.

2 days Thu 7/28/22 Fri 7/29/22

286 Site work City  final Inspections 2 days Fri 8/5/22 Mon 8/8/22

287 Punch list -Owners & Architect final list 3 days Mon 8/1/22 Wed 8/3/22

288 Final punch list- Sign off 3 days Thu 8/4/22 Mon 8/8/22

289 Fire Alarm pre- Inspection Test 3 days Tue 6/14/22 Thu 6/16/22

290 Fire Marshall Inspection- Fire Alarm & 

Fire Sprinkler

1 day Tue 6/7/22 Tue 6/7/22

291 PGE-set gas meters 5 days Thu 3/31/22 Wed 4/6/22

292 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 6/17/22 Fri 6/17/22

293 City final Inspections-Building final TCO 1 day Tue 8/9/22 Tue 8/9/22

294 Commisionning & Training 15 days Tue 6/14/22 Tue 7/5/22

295 Final cleanup 3 days Wed 8/10/22 Fri 8/12/22

296 Air Flush-out 10 days Mon 8/15/22 Fri 8/26/22

297 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22

298 Project Close-out 30 days Mon 9/12/22 Mon 10/24/22

299 Complete outstanding Punch-list items 30 days Mon 9/12/22 Mon 10/24/22

300 Submit Close out Package 30 days Mon 9/12/22 Mon 10/24/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 387 days Mon 2/22/21 Fri 9/9/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 

activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 

Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 

to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work

days)

361 days Tue 3/30/21 Fri 9/9/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 361 days Tue 3/30/21 Fri 9/9/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Mon 8/29/22 Thu 9/8/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  

To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  

To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 

grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 48 days Mon 4/26/21 Fri 7/2/21
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ID Task Name Duration Start Finish

28 Storm Drain 10 days Mon 6/21/21 Fri 7/2/21

29 Sanitary Sewer 39 days Mon 4/26/21 Mon 6/21/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 10 days Mon 5/17/21 Tue 6/1/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 80 days Thu 6/3/21 Mon 9/27/21

37 Survey- Grid lines  for concrete work 

& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 

excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 

required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour  footings 2 days Fri 7/2/21 Tue 7/6/21

47 Footings completion 0 days Tue 7/6/21 Tue 7/6/21

48 Form Concrete wall 1 day Wed 7/7/21 Wed 7/7/21

49 Install rebar 1 day Thu 7/8/21 Thu 7/8/21

50 Inspections 1 day Fri 7/9/21 Fri 7/9/21

51 Pour Wall 1 day Mon 7/12/21 Mon 7/12/21

52 Clean-up 1 day Mon 7/12/21 Mon 7/12/21

53 Strip forms 1 day Tue 7/13/21 Tue 7/13/21

54 Layout for MEP  under slab utilities 1 day Wed 8/25/21 Wed 8/25/21

55 Excavate and compaction for MEP 

under slab utilities

2 days Thu 8/26/21 Fri 8/27/21

56 Install piping for MEP under slab 

utilities & mics.inspections

2 days Mon 8/30/21 Tue 8/31/21
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ID Task Name Duration Start Finish

57 Backfill and compact MEP utility 

trenches & compaction inspection

1 day Wed 9/1/21 Wed 9/1/21

58 Install and compact 4" subgrade 2 days Thu 9/2/21 Tue 9/7/21

59 Surveyor for slab on grade 1 day Wed 9/8/21 Wed 9/8/21

60 Install vapor barrier 3 days Thu 9/9/21 Mon 9/13/21

61 Vapor barrier assembly inspection 1 day Tue 9/14/21 Tue 9/14/21

62 Layout for edge of slab and gridlines 1 day Thu 9/9/21 Thu 9/9/21

63 Set edge forms 3 days Fri 9/10/21 Tue 9/14/21

64 Install rebar 4 days Wed 9/15/21 Mon 9/20/21

65 Inspections 1 day Tue 9/21/21 Tue 9/21/21

66 Pour and finish slab and apply 

concrete sealer

2 days Wed 9/22/21 Thu 9/23/21

67 Saw cut control joints 2 days Fri 9/24/21 Mon 9/27/21

68 Steel Stucture 78 days Tue 5/25/21 Thu 9/16/21

69 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

70 Library steel structure installation 15 days Wed 7/14/21 Tue 8/3/21

71 Install opening HSS framing 5 days Wed 8/25/21 Tue 8/31/21

72 Install Canopy steel structure 5 days Fri 9/10/21 Thu 9/16/21

73 basketball court steel structure 

fabrication

28 days Tue 5/25/21 Tue 7/6/21

74 basketball court steel structure 

installation

15 days Wed 8/4/21 Tue 8/24/21

75 Steel Stucture Completion 0 days Tue 8/24/21 Tue 8/24/21

76 Steel Structure touchups 10 days Wed 8/25/21 Thu 9/9/21

77 Metal Deck 37 days Wed 8/25/21 Tue 10/19/21

78 Install metal deck in Library area 15 days Wed 8/25/21 Thu 9/16/21

79 Cut holes for MEP penetration & 

Skylights in Library area

2 days Fri 9/17/21 Mon 9/20/21

80 Install canopy metal deck 1 day Fri 9/17/21 Fri 9/17/21

81 Install metal deck in basketball court 

area

20 days Fri 9/17/21 Fri 10/15/21

82 Metal Deck Completion 0 days Fri 10/15/21 Fri 10/15/21

83 Cut holes for MEP penetration in 

basketball court area

2 days Mon 10/18/21 Tue 10/19/21

84 Trash Closure 27 days Wed 9/15/21 Fri 10/22/21

85 Set base edge forms 2 days Wed 9/15/21 Thu 9/16/21
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ID Task Name Duration Start Finish

86 Install rebar 2 days Fri 9/17/21 Mon 9/20/21

87 Inspections 1 day Tue 9/21/21 Tue 9/21/21

88 Pour and finish slab and apply 

concrete sealer

1 day Wed 9/22/21 Wed 9/22/21

89 Saw cut control joints 1 day Thu 9/23/21 Thu 9/23/21

90 Install masonary wall 7 days Mon 10/4/21 Wed 10/13/21

91 Structural roof 3 days Thu 10/14/21 Mon 10/18/21

92 Install gates 1 day Tue 10/19/21 Tue 10/19/21

93 Paint metal structure and gates 3 days Wed 10/20/21 Fri 10/22/21

94 Roof - Library Area and Canopy 44 days Fri 9/17/21 Fri 11/19/21

95 Framing and sheathing of parapet 

walls

15 days Fri 9/17/21 Thu 10/7/21

96 Install MEP metal panel posts 3 days Fri 9/17/21 Tue 9/21/21

97 Install roof Scuppers 2 days Fri 10/8/21 Tue 10/12/21

98 Install roof vents 3 days Fri 9/17/21 Tue 9/21/21

99 MEP roof penetrations 5 days Fri 9/17/21 Thu 9/23/21

100 Layout for roof  HVAC equipment 

and ducting 

1 day Fri 9/17/21 Fri 9/17/21

101 Build and install pads for roof top 

equipment 

5 days Mon 9/20/21 Fri 9/24/21

102 Install roofing system & 

mics.inpections

15 days Wed 10/13/21 Tue 11/2/21

103 Install HVAC equipment and ducting 10 days Wed 11/3/21 Wed 11/17/21

104 Install skylights 4 days Wed 11/3/21 Mon 11/8/21

105 Install cap assembly on top of 

parapet walls

7 days Wed 11/3/21 Fri 11/12/21

106 Install walking pads 5 days Wed 11/3/21 Tue 11/9/21

107 Roof cleanup 1 day Thu 11/18/21 Thu 11/18/21

108 Final roof manufacturer's warranty 

inspection

1 day Fri 11/19/21 Fri 11/19/21

109 Roof - Basketball Court Area & Canopy 44 days Wed 10/20/21 Thu 12/23/21

110 Framing and sheathing of parapet 

walls

10 days Wed 10/20/21 Tue 11/2/21

111 Install roof Scuppers 2 days Wed 11/3/21 Thu 11/4/21

112 MEP roof penetrations 5 days Wed 10/20/21 Tue 10/26/21

113 Install solar panel supports 7 days Wed 10/20/21 Thu 10/28/21
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ID Task Name Duration Start Finish

114 Install roofing system & 

mics.inpections

15 days Fri 11/5/21 Tue 11/30/21

115 Install solar panels 15 days Wed 12/1/21 Tue 12/21/21

116 Install cap assembly on top of 

parapet walls

4 days Wed 12/1/21 Mon 12/6/21

117 Roof cleanup 1 day Wed 12/22/21 Wed 12/22/21

118 Final roof manufacturer's warranty 

inspection

1 day Thu 12/23/21 Thu 12/23/21

119 Building Rough-in - Library Area 38 days Tue 9/28/21 Mon 11/22/21

120 Metal stud framing layout 6 days Tue 9/28/21 Tue 10/5/21

121 Metal stud framing 15 days Wed 10/6/21 Wed 10/27/21

122 Install all required blocking and 

backing

3 days Thu 10/21/21 Mon 10/25/21

123 Plumbing rough-( waste and vent) 7 days Thu 10/28/21 Fri 11/5/21

124 Plumbing rough-Water 7 days Thu 10/28/21 Fri 11/5/21

125 Plumbing Rough (gas) 7 days Thu 10/28/21 Fri 11/5/21

126 Fire Sprinkler rough 10 days Thu 10/28/21 Wed 11/10/21

127 Mechanical rough-in 13 days Thu 10/28/21 Tue 11/16/21

128 Electrical switch gear and main 

distribution cabinets

5 days Thu 10/28/21 Wed 11/3/21

129 Electrical rough and cable trays 15 days Thu 10/28/21 Thu 11/18/21

130 Low voltage rough 15 days Thu 10/28/21 Thu 11/18/21

131 Life/ safety rough 15 days Thu 10/28/21 Thu 11/18/21

132 Final MEPs rough Inspection 1 day Fri 11/19/21 Fri 11/19/21

133 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Mon 11/22/21 Mon 11/22/21

134 Building Rough-in - Basketball Court 

Area

24 days Mon 10/18/21 Fri 11/19/21

135 Metal stud framing layout 2 days Mon 10/18/21 Tue 10/19/21

136 Metal stud framing 10 days Wed 10/20/21 Tue 11/2/21

137 Install all required blocking and 

backing

5 days Wed 10/27/21 Tue 11/2/21

138 Plumbing rough-( waste and vent) 4 days Wed 11/10/21 Tue 11/16/21

139 Fire Sprinkler rough 3 days Wed 10/20/21 Fri 10/22/21

140 Mechanical rough-in 7 days Wed 10/27/21 Thu 11/4/21

141 Electrical rough and cable trays 10 days Wed 11/3/21 Wed 11/17/21

142 Low voltage rough 5 days Wed 11/3/21 Tue 11/9/21
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ID Task Name Duration Start Finish

143 Life/ safety rough 5 days Wed 11/3/21 Tue 11/9/21

144 Final MEPs rough Inspection 1 day Thu 11/18/21 Thu 11/18/21

145 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Fri 11/19/21 Fri 11/19/21

146 Building Rough-ins 0 days Fri 11/19/21 Fri 11/19/21

147 Exterior - Library Area 81 days Thu 10/28/21 Mon 2/28/22

148 Install Scaffold 5 days Thu 10/28/21 Wed 11/3/21

149 Install exterior gypsum board 15 days Thu 11/4/21 Mon 11/29/21

150 Install weather barrier 10 days Tue 11/30/21 Mon 12/13/21

151 Install Insulation and Z-Grits 15 days Tue 12/14/21 Wed 1/5/22

152 Install sheetmetal flashings 5 days Tue 12/14/21 Mon 12/20/21

153 Install siding  panels 20 days Wed 12/29/21 Thu 1/27/22

154 Paint Exterior siding 10 days Thu 1/13/22 Thu 1/27/22

155 Install metal wall panels 10 days Thu 1/6/22 Thu 1/20/22

156 Install storefront system 20 days Tue 12/14/21 Wed 1/12/22

157 Install exterior doors 5 days Thu 10/28/21 Wed 11/3/21

158 Dismantle scaffold 1 day Fri 1/28/22 Fri 1/28/22

159 Install MEP finishes 5 days Mon 1/31/22 Fri 2/4/22

160 Install decorative Screen posts 5 days Mon 1/31/22 Fri 2/4/22

161 Install Decorative Screens 15 days Mon 2/7/22 Mon 2/28/22

162 Exterior - Basketball Court Area 69 days Thu 10/28/21 Wed 2/9/22

163 Install Scaffold 5 days Thu 10/28/21 Wed 11/3/21

164 Install exterior gypsum board 15 days Wed 11/10/21 Fri 12/3/21

165 Install weather barrier 10 days Mon 11/29/21 Fri 12/10/21

166 Install Sheet metal flashings 7 days Mon 12/13/21 Tue 12/21/21

167 Install Insulation and Z-Grits 15 days Mon 12/13/21 Tue 1/4/22

168 Install siding  panels 25 days Wed 1/5/22 Wed 2/9/22

169 Paint Exterior siding 10 days Thu 1/20/22 Wed 2/2/22

170 Install translucent panel 20 days Tue 12/28/21 Wed 1/26/22

171 Install doors 1 day Wed 12/22/21 Wed 12/22/21

172 Dismantle scaffold 1 day Thu 2/3/22 Thu 2/3/22

173 Exterior Completion 0 days Thu 2/3/22 Thu 2/3/22

174 Install MEP finishes 1 day Fri 2/4/22 Fri 2/4/22

175 Building Finishes - Library Area 131 days Tue 11/23/21 Fri 6/3/22

176 Install wall insulation 7 days Tue 11/23/21 Fri 12/3/21

177 Insulation inspection ( OK to cover) 5 days Thu 12/2/21 Wed 12/8/21
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ID Task Name Duration Start Finish

178 Install HM door frames 5 days Thu 12/9/21 Wed 12/15/21

179 Install sheet rock 10 days Thu 12/16/21 Thu 12/30/21

180 Sheet rock nailing inspection 10 days Fri 12/17/21 Mon 1/3/22

181 Tape, skim and texture sheet rock 20 days Tue 1/4/22 Tue 2/1/22

182 Install doors 10 days Wed 2/2/22 Tue 2/15/22

183 Install interior trims 15 days Wed 2/2/22 Wed 2/23/22

184 Interior Painting 15 days Wed 2/9/22 Wed 3/2/22

185 Install Acoustical Ceiling 25 days Thu 2/24/22 Wed 3/30/22

186 Install Cabinets and vanities 15 days Thu 3/3/22 Wed 3/23/22

187 Install countertops 5 days Thu 3/24/22 Wed 3/30/22

188 Install electrical finish 10 days Thu 3/10/22 Wed 3/23/22

189 Install low voltage finishes 10 days Thu 3/10/22 Wed 3/23/22

190 Final electrical inspection 1 day Thu 3/24/22 Thu 3/24/22

191 HVAC finish 10 days Thu 3/10/22 Wed 3/23/22

192 HVAC final inspection 1 day Thu 3/24/22 Thu 3/24/22

193 Plumbing finish 5 days Thu 3/31/22 Wed 4/6/22

194 Final plumbing inspection 1 day Thu 4/7/22 Thu 4/7/22

195 Fire sprinkler finish 5 days Thu 3/10/22 Wed 3/16/22

196 Fire sprinkler inspection 1 day Thu 3/17/22 Thu 3/17/22

197 Life/safety finish 5 days Thu 3/10/22 Wed 3/16/22

198 Final life/safety inspection 1 day Thu 3/17/22 Thu 3/17/22

199 Wall Tile 20 days Wed 2/2/22 Wed 3/2/22

200 Wall Covering 20 days Wed 2/2/22 Wed 3/2/22

201 Bathroom accessories 3 days Thu 3/3/22 Mon 3/7/22

202 Install book return box 3 days Wed 2/2/22 Fri 2/4/22

203 Install signage 5 days Thu 3/3/22 Wed 3/9/22

204 Fire extinguisher cabinets 5 days Thu 3/3/22 Wed 3/9/22

205 Touchup paint 2 days Fri 4/8/22 Mon 4/11/22

206 Air balancing & HVAC final inspection 5 days Fri 3/25/22 Thu 3/31/22

207 Install floor coverings 25 days Thu 3/3/22 Wed 4/6/22

208 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)

4 days Thu 4/7/22 Tue 4/12/22

209 Install entrance grill 2 days Thu 4/7/22 Fri 4/8/22

210 GC punch list 23 days Wed 4/13/22 Fri 5/13/22

211 Cleanup 3 days Mon 5/16/22 Wed 5/18/22

212 Architect/ Owner Punch list 10 days Thu 5/19/22 Fri 6/3/22
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ID Task Name Duration Start Finish

213 Building Finishes - Basketball Court 

Area

118 days Wed 12/1/21 Thu 5/19/22

214 Install wall insulation 13 days Wed 12/1/21 Fri 12/17/21

215 Insulation inspection ( OK to cover) 1 day Wed 12/8/21 Wed 12/8/21

216 Install HM door frames 2 days Thu 12/9/21 Fri 12/10/21

217 Install sheet rock 15 days Thu 12/9/21 Thu 12/30/21

218 Sheet rock nailing inspection 15 days Fri 12/10/21 Mon 1/3/22

219 Tape, skim and texture sheet rock 15 days Tue 1/4/22 Tue 1/25/22

220 Install doors 2 days Wed 1/26/22 Thu 1/27/22

221 Install overhead rolling door 5 days Wed 1/26/22 Tue 2/1/22

222 Install interior trims 7 days Wed 1/26/22 Thu 2/3/22

223 Interior Painting 10 days Fri 2/4/22 Thu 2/17/22

224 Install electrical finish 10 days Fri 2/18/22 Fri 3/4/22

225 Install low voltage finishes 5 days Fri 2/18/22 Fri 2/25/22

226 Final electrical inspection 1 day Mon 3/7/22 Mon 3/7/22

227 HVAC finish 5 days Fri 2/18/22 Fri 2/25/22

228 HVAC final inspection 1 day Mon 2/28/22 Mon 2/28/22

229 Plumbing finish 3 days Fri 2/18/22 Wed 2/23/22

230 Final plumbing inspection 1 day Thu 2/24/22 Thu 2/24/22

231 Fire sprinkler finish 5 days Wed 1/26/22 Tue 2/1/22

232 Fire sprinkler inspection 1 day Wed 2/2/22 Wed 2/2/22

233 Life/safety finish 5 days Fri 2/18/22 Fri 2/25/22

234 Final life/safety inspection 1 day Mon 2/28/22 Mon 2/28/22

235 Install signage 5 days Fri 2/18/22 Fri 2/25/22

236 Fire extinguisher cabinets 5 days Fri 2/18/22 Fri 2/25/22

237 Touchup paint 7 days Tue 3/8/22 Wed 3/16/22

238 Air balancing & HVAC final inspection 5 days Fri 3/25/22 Thu 3/31/22

239 Install bench frames 5 days Wed 1/26/22 Tue 2/1/22

240 Install Gymnasium equipments 30 days Wed 1/26/22 Wed 3/9/22

241 Install floor coverings 15 days Fri 2/18/22 Fri 3/11/22

242 Install EQ-15 (OFCI) 3 days Fri 2/18/22 Wed 2/23/22

243 Install Bench finishes 4 days Wed 2/2/22 Mon 2/7/22

244 Install bleachers 10 days Mon 3/14/22 Fri 3/25/22

245 GC punch list 25 days Fri 4/1/22 Thu 5/5/22

246 Cleanup 5 days Fri 5/6/22 Thu 5/12/22
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ID Task Name Duration Start Finish

247 Architect/ Owner Punch list 5 days Fri 5/13/22 Thu 5/19/22

248 Interior Finish Completion 0 days Thu 5/19/22 Thu 5/19/22

249 On Site work 89 days Mon 1/31/22 Tue 6/7/22

250 Survey and layout curb and gutters 1 day Mon 1/31/22 Mon 1/31/22

251 Install site irrigation piping 15 days Tue 2/1/22 Tue 2/22/22

252 UG Electrical conduits for site 

lighthing/ EV

15 days Tue 2/1/22 Tue 2/22/22

253 Install curb & gutters 8 days Wed 2/23/22 Fri 3/4/22

254 Install all embeded misc. metals 

including benches, bollards, bick 

rack, tree grates

5 days Tue 2/1/22 Mon 2/7/22

255 Install sidewalk rebars 5 days Mon 3/7/22 Fri 3/11/22

256 Install sidewalk concrete 2 days Mon 3/14/22 Tue 3/15/22

257 Landscaping - Import soil 15 days Wed 3/16/22 Tue 4/5/22

258 Landscaping - Planting 15 days Wed 4/6/22 Tue 4/26/22

259 Install planters 5 days Wed 3/16/22 Tue 3/22/22

260 Install Site furnishing 10 days Wed 3/16/22 Tue 3/29/22

261 Install fence around play ground and 

basketball exterior court

10 days Wed 3/16/22 Tue 3/29/22

262 Parking lot/ Exterior BB court - Grade

& AC  base rock

10 days Mon 3/7/22 Fri 3/18/22

263 Parking lot/ Extrior BB court - Install 

AC pavement

10 days Mon 3/7/22 Fri 3/18/22

264 Pole Light- Install 12 days Wed 3/16/22 Thu 3/31/22

265 Install EV stations 3 days Wed 3/16/22 Fri 3/18/22

266 Parking Lot/ Exterior BB court - 

Striping

2 days Mon 3/21/22 Tue 3/22/22

267 Exterior play surface 5 days Wed 3/30/22 Tue 4/5/22

268 GC punch list 20 days Wed 4/27/22 Tue 5/24/22

269 Cleanup 3 days Wed 5/25/22 Tue 5/31/22

270 Architect/ Owner Punch list 5 days Wed 6/1/22 Tue 6/7/22

271 Off Site Work 10 days Mon 1/31/22 Fri 2/11/22

272 Set up traffic control 1 day Mon 1/31/22 Mon 1/31/22

273 Confirm layout 1 day Tue 2/1/22 Tue 2/1/22

274 Have USA underground confirm 

locations of existing utilities

3 days Wed 2/2/22 Fri 2/4/22
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ID Task Name Duration Start Finish

275 Demo curb and gutter and sidewalk 

per civil( and haul away debris)

1 day Mon 2/7/22 Mon 2/7/22

276 Grade substrate 1 day Tue 2/8/22 Tue 2/8/22

277 Install new sidewalk/ ramp/ gutter 2 days Wed 2/9/22 Thu 2/10/22

278 Install entrance AC pavement 1 day Fri 2/11/22 Fri 2/11/22

279 Substantial Completion- Bldg 170 days Thu 1/6/22 Fri 9/9/22

280 Library Area final Inspections except 

building

2 days Mon 6/6/22 Tue 6/7/22

281 Basketball Court City  final 

Inspections except bldg.

2 days Mon 6/6/22 Tue 6/7/22

282 Site work City  final Inspections 2 days Mon 2/14/22 Tue 2/15/22

283 Punch list -Owners & Architect final 

list

10 days Wed 6/8/22 Tue 6/21/22

284 Commisioning 10 days Wed 6/22/22 Wed 7/6/22

285 Final punch list- Sign off 15 days Thu 7/7/22 Wed 7/27/22

286 Fire Alarm pre- Inspection Test 3 days Fri 3/25/22 Tue 3/29/22

287 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler

1 day Fri 3/18/22 Fri 3/18/22

288 PGE-set gas meters 5 days Thu 1/6/22 Wed 1/12/22

289 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Wed 3/30/22 Wed 3/30/22

290 City final Inspections-Building final 

TCO

1 day Thu 7/28/22 Thu 7/28/22

291 Commisionning & Training 25 days Tue 3/8/22 Mon 4/11/22

292 Final cleanup 6 days Fri 7/29/22 Fri 8/5/22

293 Air Flush-out 15 days Mon 8/8/22 Fri 8/26/22

294 Bldg  Substantial Completion 1 day Fri 9/9/22 Fri 9/9/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 414 days Mon 2/22/21 Wed 10/19/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

388 days Tue 3/30/21 Wed 10/19/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

15 Construction 388 days Tue 3/30/21 Wed 10/19/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Fri 10/7/22 Tue 10/18/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
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ID Task Name Duration Start Finish

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 107 days Thu 6/3/21 Thu 11/4/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21

52 Added work because of Cemex 
Failure on 7/20/21

15 days Wed 7/21/21 Tue 8/10/21

53 Pour  footings 2 days Wed 8/11/21 Thu 8/12/21

54 Footings completion 0 days Thu 8/12/21 Thu 8/12/21

55 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

56 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

57 Inspections 1 day Fri 7/23/21 Fri 7/23/21
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ID Task Name Duration Start Finish

58 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

59 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

60 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

61 Layout for MEP  under slab utilities 1 day Tue 10/5/21 Tue 10/5/21

62 Excavate and compaction for MEP 
under slab utilities

2 days Wed 10/6/21 Thu 10/7/21

63 Install piping for MEP under slab 
utilities & mics.inspections

2 days Fri 10/8/21 Tue 10/12/21

64 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/13/21 Wed 10/13/21

65 Install and compact 4" subgrade 2 days Thu 10/14/21 Fri 10/15/21

66 Surveyor for slab on grade 1 day Mon 10/18/21 Mon 10/18/21

67 Install vapor barrier 3 days Tue 10/19/21 Thu 10/21/21

68 Vapor barrier assembly inspection 1 day Fri 10/22/21 Fri 10/22/21

69 Layout for edge of slab and gridlines 1 day Tue 10/19/21 Tue 10/19/21

70 Set edge forms 3 days Wed 10/20/21 Fri 10/22/21

71 Install rebar 4 days Mon 10/25/21 Thu 10/28/21

72 Inspections 1 day Fri 10/29/21 Fri 10/29/21

73 Pour and finish slab and apply 
concrete sealer

2 days Mon 11/1/21 Tue 11/2/21

74 Saw cut control joints 2 days Wed 11/3/21 Thu 11/4/21

75 Steel Stucture 105 days Tue 5/25/21 Tue 10/26/21

76 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21

77 Library steel structure installation 15 days Fri 8/20/21 Mon 9/13/21

78 Install opening HSS framing 5 days Tue 10/5/21 Tue 10/12/21

79 Install Canopy steel structure 5 days Wed 10/20/21 Tue 10/26/21

80 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

81 basketball court steel structure 
installation

15 days Tue 9/14/21 Mon 10/4/21

82 Steel Stucture Completion 0 days Mon 10/4/21 Mon 10/4/21

83 Steel Structure touchups 10 days Tue 10/5/21 Tue 10/19/21

84 Metal Deck 37 days Tue 10/5/21 Tue 11/30/21

85 Install metal deck in Library area 15 days Tue 10/5/21 Tue 10/26/21

86 Cut holes for MEP penetration & 
Skylights in Library area

2 days Wed 10/27/21 Thu 10/28/21
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ID Task Name Duration Start Finish

87 Install canopy metal deck 1 day Wed 10/27/21 Wed 10/27/21

88 Install metal deck in basketball court 
area

20 days Wed 10/27/21 Wed 11/24/21

89 Metal Deck Completion 0 days Wed 11/24/21 Wed 11/24/21

90 Cut holes for MEP penetration in 
basketball court area

2 days Mon 11/29/21 Tue 11/30/21

91 Trash Closure 27 days Mon 10/25/21 Fri 12/3/21

92 Set base edge forms 2 days Mon 10/25/21 Tue 10/26/21

93 Install rebar 2 days Wed 10/27/21 Thu 10/28/21

94 Inspections 1 day Fri 10/29/21 Fri 10/29/21

95 Pour and finish slab and apply 
concrete sealer

1 day Mon 11/1/21 Mon 11/1/21

96 Saw cut control joints 1 day Tue 11/2/21 Tue 11/2/21

97 Install masonary wall 7 days Fri 11/12/21 Mon 11/22/21

98 Structural roof 3 days Tue 11/23/21 Mon 11/29/21

99 Install gates 1 day Tue 11/30/21 Tue 11/30/21

100 Paint metal structure and gates 3 days Wed 12/1/21 Fri 12/3/21

101 Roof - Library Area and Canopy 44 days Wed 10/27/21 Mon 1/3/22

102 Framing and sheathing of parapet 
walls

15 days Wed 10/27/21 Wed 11/17/21

103 Install MEP metal panel posts 3 days Wed 10/27/21 Fri 10/29/21

104 Install roof Scuppers 2 days Thu 11/18/21 Fri 11/19/21

105 Install roof vents 3 days Wed 10/27/21 Fri 10/29/21

106 MEP roof penetrations 5 days Wed 10/27/21 Tue 11/2/21

107 Layout for roof  HVAC equipment 
and ducting 

1 day Wed 10/27/21 Wed 10/27/21

108 Build and install pads for roof top 
equipment 

5 days Thu 10/28/21 Wed 11/3/21

109 Install roofing system & 
mics.inpections

15 days Mon 11/22/21 Tue 12/14/21

110 Install HVAC equipment and ducting 10 days Wed 12/15/21 Wed 12/29/21

111 Install skylights 4 days Wed 12/15/21 Mon 12/20/21

112 Install cap assembly on top of 
parapet walls

7 days Wed 12/15/21 Thu 12/23/21

113 Install walking pads 5 days Wed 12/15/21 Tue 12/21/21

114 Roof cleanup 1 day Thu 12/30/21 Thu 12/30/21

115 Final roof manufacturer's warranty 
inspection

1 day Mon 1/3/22 Mon 1/3/22
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ID Task Name Duration Start Finish

116 Roof - Basketball Court Area & Canopy 44 days Wed 12/1/21 Thu 2/3/22

117 Framing and sheathing of parapet 
walls

10 days Wed 12/1/21 Tue 12/14/21

118 Install roof Scuppers 2 days Wed 12/15/21 Thu 12/16/21

119 MEP roof penetrations 5 days Wed 12/1/21 Tue 12/7/21

120 Install solar panel supports 7 days Wed 12/1/21 Thu 12/9/21

121 Install roofing system & 
mics.inpections

15 days Fri 12/17/21 Mon 1/10/22

122 Install solar panels 15 days Tue 1/11/22 Tue 2/1/22

123 Install cap assembly on top of 
parapet walls

4 days Tue 1/11/22 Fri 1/14/22

124 Roof cleanup 1 day Wed 2/2/22 Wed 2/2/22

125 Final roof manufacturer's warranty 
inspection

1 day Thu 2/3/22 Thu 2/3/22

126 Building Rough-in - Library Area 38 days Fri 11/5/21 Tue 1/4/22

127 Metal stud framing layout 6 days Fri 11/5/21 Mon 11/15/21

128 Metal stud framing 15 days Tue 11/16/21 Wed 12/8/21

129 Install all required blocking and 
backing

3 days Thu 12/2/21 Mon 12/6/21

130 Plumbing rough-( waste and vent) 7 days Thu 12/9/21 Fri 12/17/21

131 Plumbing rough-Water 7 days Thu 12/9/21 Fri 12/17/21

132 Plumbing Rough (gas) 7 days Thu 12/9/21 Fri 12/17/21

133 Fire Sprinkler rough 10 days Thu 12/9/21 Wed 12/22/21

134 Mechanical rough-in 13 days Thu 12/9/21 Tue 12/28/21

135 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/9/21 Wed 12/15/21

136 Electrical rough and cable trays 15 days Thu 12/9/21 Thu 12/30/21

137 Low voltage rough 15 days Thu 12/9/21 Thu 12/30/21

138 Life/ safety rough 15 days Thu 12/9/21 Thu 12/30/21

139 Final MEPs rough Inspection 1 day Mon 1/3/22 Mon 1/3/22

140 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Tue 1/4/22 Tue 1/4/22

141 Building Rough-in - Basketball Court 
Area

24 days Mon 11/29/21 Mon 1/3/22

142 Metal stud framing layout 2 days Mon 11/29/21 Tue 11/30/21

143 Metal stud framing 10 days Wed 12/1/21 Tue 12/14/21
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ID Task Name Duration Start Finish

144 Install all required blocking and 
backing

5 days Wed 12/8/21 Tue 12/14/21

145 Plumbing rough-( waste and vent) 4 days Wed 12/22/21 Tue 12/28/21

146 Fire Sprinkler rough 3 days Wed 12/1/21 Fri 12/3/21

147 Mechanical rough-in 7 days Wed 12/8/21 Thu 12/16/21

148 Electrical rough and cable trays 10 days Wed 12/15/21 Wed 12/29/21

149 Low voltage rough 5 days Wed 12/15/21 Tue 12/21/21

150 Life/ safety rough 5 days Wed 12/15/21 Tue 12/21/21

151 Final MEPs rough Inspection 1 day Thu 12/30/21 Thu 12/30/21

152 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Mon 1/3/22 Mon 1/3/22

153 Building Rough-ins 0 days Mon 1/3/22 Mon 1/3/22

154 Exterior - Library Area 81 days Thu 12/9/21 Wed 4/6/22

155 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

156 Install exterior gypsum board 15 days Thu 12/16/21 Fri 1/7/22

157 Install weather barrier 10 days Mon 1/10/22 Mon 1/24/22

158 Install Insulation and Z-Grits 15 days Tue 1/25/22 Mon 2/14/22

159 Install sheetmetal flashings 5 days Tue 1/25/22 Mon 1/31/22

160 Install siding  panels 20 days Tue 2/8/22 Tue 3/8/22

161 Paint Exterior siding 10 days Wed 2/23/22 Tue 3/8/22

162 Install metal wall panels 10 days Tue 2/15/22 Tue 3/1/22

163 Install storefront system 20 days Tue 1/25/22 Tue 2/22/22

164 Install exterior doors 5 days Thu 12/9/21 Wed 12/15/21

165 Dismantle scaffold 1 day Wed 3/9/22 Wed 3/9/22

166 Install MEP finishes 5 days Thu 3/10/22 Wed 3/16/22

167 Install decorative Screen posts 5 days Thu 3/10/22 Wed 3/16/22

168 Install Decorative Screens 15 days Thu 3/17/22 Wed 4/6/22

169 Exterior - Basketball Court Area 69 days Thu 12/9/21 Mon 3/21/22

170 Install Scaffold 5 days Thu 12/9/21 Wed 12/15/21

171 Install exterior gypsum board 15 days Wed 12/22/21 Thu 1/13/22

172 Install weather barrier 10 days Fri 1/7/22 Fri 1/21/22

173 Install Sheet metal flashings 7 days Mon 1/24/22 Tue 2/1/22

174 Install Insulation and Z-Grits 15 days Mon 1/24/22 Fri 2/11/22

175 Install siding  panels 25 days Mon 2/14/22 Mon 3/21/22

176 Paint Exterior siding 10 days Tue 3/1/22 Mon 3/14/22

177 Install translucent panel 20 days Mon 2/7/22 Mon 3/7/22

0%

0%

0%

0%

0%

0%

0%

0%

0%

1/3

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - July 2021 8.2

Page 6

NE Stockton Library & Commun

Date: 7/31/2021

Rev.: Construction-Rev 5.0



ID Task Name Duration Start Finish

178 Install doors 1 day Wed 2/2/22 Wed 2/2/22

179 Dismantle scaffold 1 day Tue 3/15/22 Tue 3/15/22

180 Exterior Completion 0 days Tue 3/15/22 Tue 3/15/22

181 Install MEP finishes 1 day Wed 3/16/22 Wed 3/16/22

182 Building Finishes - Library Area 131 days Wed 1/5/22 Wed 7/13/22

183 Install wall insulation 7 days Wed 1/5/22 Thu 1/13/22

184 Insulation inspection ( OK to cover) 5 days Wed 1/12/22 Wed 1/19/22

185 Install HM door frames 5 days Thu 1/20/22 Wed 1/26/22

186 Install sheet rock 10 days Thu 1/27/22 Wed 2/9/22

187 Sheet rock nailing inspection 10 days Fri 1/28/22 Thu 2/10/22

188 Tape, skim and texture sheet rock 20 days Fri 2/11/22 Fri 3/11/22

189 Install doors 10 days Mon 3/14/22 Fri 3/25/22

190 Install interior trims 15 days Mon 3/14/22 Fri 4/1/22

191 Interior Painting 15 days Mon 3/21/22 Fri 4/8/22

192 Install Acoustical Ceiling 25 days Mon 4/4/22 Fri 5/6/22

193 Install Cabinets and vanities 15 days Mon 4/11/22 Fri 4/29/22

194 Install countertops 5 days Mon 5/2/22 Fri 5/6/22

195 Install electrical finish 10 days Mon 4/18/22 Fri 4/29/22

196 Install low voltage finishes 10 days Mon 4/18/22 Fri 4/29/22

197 Final electrical inspection 1 day Mon 5/2/22 Mon 5/2/22

198 HVAC finish 10 days Mon 4/18/22 Fri 4/29/22

199 HVAC final inspection 1 day Mon 5/2/22 Mon 5/2/22

200 Plumbing finish 5 days Mon 5/9/22 Fri 5/13/22

201 Final plumbing inspection 1 day Mon 5/16/22 Mon 5/16/22

202 Fire sprinkler finish 5 days Mon 4/18/22 Fri 4/22/22

203 Fire sprinkler inspection 1 day Mon 4/25/22 Mon 4/25/22

204 Life/safety finish 5 days Mon 4/18/22 Fri 4/22/22

205 Final life/safety inspection 1 day Mon 4/25/22 Mon 4/25/22

206 Wall Tile 20 days Mon 3/14/22 Fri 4/8/22

207 Wall Covering 20 days Mon 3/14/22 Fri 4/8/22

208 Bathroom accessories 3 days Mon 4/11/22 Wed 4/13/22

209 Install book return box 3 days Mon 3/14/22 Wed 3/16/22

210 Install signage 5 days Mon 4/11/22 Fri 4/15/22

211 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

212 Touchup paint 2 days Tue 5/17/22 Wed 5/18/22
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ID Task Name Duration Start Finish

213 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22

214 Install floor coverings 25 days Mon 4/11/22 Fri 5/13/22

215 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 5/16/22 Thu 5/19/22

216 Install entrance grill 2 days Mon 5/16/22 Tue 5/17/22

217 GC punch list 23 days Fri 5/20/22 Thu 6/23/22

218 Cleanup 3 days Fri 6/24/22 Tue 6/28/22

219 Architect/ Owner Punch list 10 days Wed 6/29/22 Wed 7/13/22

220 Building Finishes - Basketball Court 
Area

118 days Tue 1/11/22 Wed 6/29/22

221 Install wall insulation 13 days Tue 1/11/22 Fri 1/28/22

222 Insulation inspection ( OK to cover) 1 day Wed 1/19/22 Wed 1/19/22

223 Install HM door frames 2 days Thu 1/20/22 Fri 1/21/22

224 Install sheet rock 15 days Thu 1/20/22 Wed 2/9/22

225 Sheet rock nailing inspection 15 days Fri 1/21/22 Thu 2/10/22

226 Tape, skim and texture sheet rock 15 days Fri 2/11/22 Fri 3/4/22

227 Install doors 2 days Mon 3/7/22 Tue 3/8/22

228 Install overhead rolling door 5 days Mon 3/7/22 Fri 3/11/22

229 Install interior trims 7 days Mon 3/7/22 Tue 3/15/22

230 Interior Painting 10 days Wed 3/16/22 Tue 3/29/22

231 Install electrical finish 10 days Wed 3/30/22 Tue 4/12/22

232 Install low voltage finishes 5 days Wed 3/30/22 Tue 4/5/22

233 Final electrical inspection 1 day Wed 4/13/22 Wed 4/13/22

234 HVAC finish 5 days Wed 3/30/22 Tue 4/5/22

235 HVAC final inspection 1 day Wed 4/6/22 Wed 4/6/22

236 Plumbing finish 3 days Wed 3/30/22 Fri 4/1/22

237 Final plumbing inspection 1 day Mon 4/4/22 Mon 4/4/22

238 Fire sprinkler finish 5 days Mon 3/7/22 Fri 3/11/22

239 Fire sprinkler inspection 1 day Mon 3/14/22 Mon 3/14/22

240 Life/safety finish 5 days Wed 3/30/22 Tue 4/5/22

241 Final life/safety inspection 1 day Wed 4/6/22 Wed 4/6/22

242 Install signage 5 days Wed 3/30/22 Tue 4/5/22

243 Fire extinguisher cabinets 5 days Wed 3/30/22 Tue 4/5/22

244 Touchup paint 7 days Thu 4/14/22 Fri 4/22/22

245 Air balancing & HVAC final inspection 5 days Tue 5/3/22 Mon 5/9/22
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ID Task Name Duration Start Finish

246 Install bench frames 5 days Mon 3/7/22 Fri 3/11/22

247 Install Gymnasium equipments 30 days Mon 3/7/22 Fri 4/15/22

248 Install floor coverings 15 days Wed 3/30/22 Tue 4/19/22

249 Install EQ-15 (OFCI) 3 days Wed 3/30/22 Fri 4/1/22

250 Install Bench finishes 4 days Mon 3/14/22 Thu 3/17/22

251 Install bleachers 10 days Wed 4/20/22 Tue 5/3/22

252 GC punch list 25 days Tue 5/10/22 Wed 6/15/22

253 Cleanup 5 days Thu 6/16/22 Wed 6/22/22

254 Architect/ Owner Punch list 5 days Thu 6/23/22 Wed 6/29/22

255 Interior Finish Completion 0 days Wed 6/29/22 Wed 6/29/22

256 On Site work 89 days Thu 3/10/22 Fri 7/15/22

257 Survey and layout curb and gutters 1 day Thu 3/10/22 Thu 3/10/22

258 Install site irrigation piping 15 days Fri 3/11/22 Thu 3/31/22

259 UG Electrical conduits for site 
lighthing/ EV

15 days Fri 3/11/22 Thu 3/31/22

260 Install curb & gutters 8 days Fri 4/1/22 Tue 4/12/22

261 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Fri 3/11/22 Thu 3/17/22

262 Install sidewalk rebars 5 days Wed 4/13/22 Tue 4/19/22

263 Install sidewalk concrete 2 days Wed 4/20/22 Thu 4/21/22

264 Landscaping - Import soil 15 days Fri 4/22/22 Thu 5/12/22

265 Landscaping - Planting 15 days Fri 5/13/22 Mon 6/6/22

266 Install planters 5 days Fri 4/22/22 Thu 4/28/22

267 Install Site furnishing 10 days Fri 4/22/22 Thu 5/5/22

268 Install fence around play ground and 
basketball exterior court

10 days Fri 4/22/22 Thu 5/5/22

269 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/13/22 Tue 4/26/22

270 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/13/22 Tue 4/26/22

271 Pole Light- Install 12 days Fri 4/22/22 Mon 5/9/22

272 Install EV stations 3 days Fri 4/22/22 Tue 4/26/22

273 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 4/27/22 Thu 4/28/22

274 Exterior play surface 5 days Fri 5/6/22 Thu 5/12/22

275 GC punch list 20 days Tue 6/7/22 Tue 7/5/22
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ID Task Name Duration Start Finish

276 Cleanup 3 days Wed 7/6/22 Fri 7/8/22

277 Architect/ Owner Punch list 5 days Mon 7/11/22 Fri 7/15/22

278 Off Site Work 10 days Thu 3/10/22 Wed 3/23/22

279 Set up traffic control 1 day Thu 3/10/22 Thu 3/10/22

280 Confirm layout 1 day Fri 3/11/22 Fri 3/11/22

281 Have USA underground confirm 
locations of existing utilities

3 days Mon 3/14/22 Wed 3/16/22

282 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/17/22 Thu 3/17/22

283 Grade substrate 1 day Fri 3/18/22 Fri 3/18/22

284 Install new sidewalk/ ramp/ gutter 2 days Mon 3/21/22 Tue 3/22/22

285 Install entrance AC pavement 1 day Wed 3/23/22 Wed 3/23/22

286 Substantial Completion- Bldg 170 days Tue 2/15/22 Wed 10/19/22

287 Library Area final Inspections except 
building

2 days Thu 7/14/22 Fri 7/15/22

288 Basketball Court City  final 
Inspections except bldg.

2 days Thu 7/14/22 Fri 7/15/22

289 Site work City  final Inspections 2 days Thu 3/24/22 Fri 3/25/22

290 Punch list -Owners & Architect final 
list

10 days Mon 7/18/22 Fri 7/29/22

291 Commisioning 10 days Mon 8/1/22 Fri 8/12/22

292 Final punch list- Sign off 15 days Mon 8/15/22 Tue 9/6/22

293 Fire Alarm pre- Inspection Test 3 days Tue 5/3/22 Thu 5/5/22

294 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Tue 4/26/22 Tue 4/26/22

295 PGE-set gas meters 5 days Tue 2/15/22 Tue 2/22/22

296 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 5/6/22 Fri 5/6/22

297 City final Inspections-Building final 
TCO

1 day Wed 9/7/22 Wed 9/7/22

298 Commisionning & Training 25 days Thu 4/14/22 Wed 5/18/22

299 Final cleanup 6 days Thu 9/8/22 Thu 9/15/22

300 Air Flush-out 15 days Fri 9/16/22 Thu 10/6/22

301 Bldg  Substantial Completion 1 day Wed 10/19/22 Wed 10/19/22
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 406 days Mon 2/22/21 Thu 10/6/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21
2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21
3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21
4 Submittal & Material order of major 

activities
60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21
6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21
7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21
8 Mobilization- Set up Construction 

Temporary Fence and Facilities
2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

380 days Tue 3/30/21 Thu 10/6/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21
12 Submittals 60 days Tue 3/30/21 Wed 6/23/21
13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21
14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21
15 Construction 380 days Tue 3/30/21 Thu 10/6/22
16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21
17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21
18 Anticipated Rain/ Weather Day 7 days Tue 9/27/22 Wed 10/5/22
19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21
20 Machine Excavation- Grade to bldg.  

To pad grade elevation 
5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21
24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification
2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21
27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21
28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21
29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21
30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21
31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21
32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21
33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21
34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21
35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21
36 Concrete Work 113 days Thu 6/3/21 Mon 11/15/21
37 Survey- Grid lines  for concrete work 

& Utilities 
1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21
39 Haul away soil from footing 

excavations
2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21
42 Install sleeves for utilities where 

required
2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21
44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21
45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21
47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21
48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21
49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21
50 Added work because of Cemex 

Failure on 7/9/21
6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21

100%

4/22
92%
80%

100%
100%

90%
100%

82%
0%

100%
21%

100%

100%
100%

100%

100%
100%

100%
100%
100%

100%
0%
0%
0%
0%

0%

0%

0%

H2 H1 H2 H1 H2 H1
2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - September 2021

Page 2

NE Stockton Library & CC
Date: 8/31/2021
Rev.: Construction-Rev 6.1



ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21
56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21
57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21
58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21
59 Inspections 1 day Fri 7/23/21 Fri 7/23/21
60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21
61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21
62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21
63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Fri 10/22/21 Fri 10/22/21

67 Install and compact 4" subgrade 2 days Mon 10/25/21 Tue 10/26/21
68 Surveyor for slab on grade 1 day Wed 10/27/21 Wed 10/27/21
69 Install vapor barrier 3 days Thu 10/28/21 Mon 11/1/21
70 Vapor barrier assembly inspection 1 day Tue 11/2/21 Tue 11/2/21

71 Layout for edge of slab and gridlines 1 day Thu 10/28/21 Thu 10/28/21

72 Set edge forms 3 days Fri 10/29/21 Tue 11/2/21
73 Install rebar 3 days Wed 11/3/21 Fri 11/5/21
74 Inspections 1 day Mon 11/8/21 Mon 11/8/21
75 Pour and finish slab and apply 

concrete sealer
2 days Tue 11/9/21 Wed 11/10/21

76 Saw cut control joints 2 days Fri 11/12/21 Mon 11/15/21
77 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21
78 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
79 Waiting time for the City approval of 

RFI#124.1
14 days Fri 8/6/21 Wed 8/25/21

80 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

81 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21
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ID Task Name Duration Start Finish

82 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21
83 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21
84 basketball court steel structure 

fabrication
28 days Tue 5/25/21 Tue 7/6/21

85 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

86 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21
87 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21
88 Metal Deck 37 days Fri 10/15/21 Thu 12/9/21
89 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21
90 Cut holes for MEP penetration & 

Skylights in Library area
2 days Fri 11/5/21 Mon 11/8/21

91 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21
92 Install metal deck in basketball court 

area
20 days Fri 11/5/21 Tue 12/7/21

93 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21
94 Cut holes for MEP penetration in 

basketball court area
2 days Wed 12/8/21 Thu 12/9/21

95 Trash Closure 27 days Wed 11/3/21 Tue 12/14/21
96 Set base edge forms 2 days Wed 11/3/21 Thu 11/4/21
97 Install rebar 2 days Fri 11/5/21 Mon 11/8/21
98 Inspections 1 day Tue 11/9/21 Tue 11/9/21
99 Pour and finish slab and apply 

concrete sealer
1 day Wed 11/10/21 Wed 11/10/21

100 Saw cut control joints 1 day Fri 11/12/21 Fri 11/12/21
101 Install masonary wall 7 days Tue 11/23/21 Fri 12/3/21
102 Structural roof 3 days Mon 12/6/21 Wed 12/8/21
103 Install gates 1 day Thu 12/9/21 Thu 12/9/21
104 Paint metal structure and gates 3 days Fri 12/10/21 Tue 12/14/21
105 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22
106 Framing and sheathing of parapet 

walls
15 days Fri 11/5/21 Tue 11/30/21

107 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21
108 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21
109 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21
110 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21
111 Layout for roof  HVAC equipment 

and ducting 
1 day Fri 11/5/21 Fri 11/5/21
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ID Task Name Duration Start Finish

112 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

113 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

114 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22

115 Install skylights 4 days Mon 12/27/21 Thu 12/30/21
116 Install cap assembly on top of 

parapet walls
7 days Mon 12/27/21 Wed 1/5/22

117 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22
118 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22
119 Final roof manufacturer's warranty 

inspection
1 day Wed 1/12/22 Wed 1/12/22

120 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22

121 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

122 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21
123 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21
124 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21
125 Install roofing system & 

mics.inpections
15 days Wed 12/29/21 Thu 1/20/22

126 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22
127 Install cap assembly on top of 

parapet walls
4 days Fri 1/21/22 Wed 1/26/22

128 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22
129 Final roof manufacturer's warranty 

inspection
1 day Mon 2/14/22 Mon 2/14/22

130 Building Rough-in - Library Area 36 days Tue 11/16/21 Mon 1/10/22
131 Metal stud framing layout 5 days Tue 11/16/21 Mon 11/22/21
132 Metal stud framing 15 days Tue 11/23/21 Wed 12/15/21
133 Install all required blocking and 

backing
3 days Thu 12/9/21 Mon 12/13/21

134 Plumbing rough-( waste and vent) 7 days Thu 12/16/21 Mon 12/27/21

135 Plumbing rough-Water 7 days Thu 12/16/21 Mon 12/27/21
136 Plumbing Rough (gas) 7 days Thu 12/16/21 Mon 12/27/21
137 Fire Sprinkler rough 10 days Thu 12/16/21 Thu 12/30/21
138 Mechanical rough-in 13 days Thu 12/16/21 Wed 1/5/22
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ID Task Name Duration Start Finish

139 Electrical switch gear and main 
distribution cabinets

5 days Thu 12/16/21 Wed 12/22/21

140 Electrical rough and cable trays 13 days Thu 12/16/21 Wed 1/5/22
141 Low voltage rough 13 days Thu 12/16/21 Wed 1/5/22
142 Life/ safety rough 15 days Thu 12/16/21 Fri 1/7/22
143 Final MEPs rough Inspection 1 day Thu 1/6/22 Thu 1/6/22
144 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Mon 1/10/22 Mon 1/10/22

145 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Wed 1/12/22

146 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21
147 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21
148 Install all required blocking and 

backing
5 days Fri 12/17/21 Thu 12/23/21

149 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22

150 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21
151 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21
152 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22
153 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22
154 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22
155 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22
156 All other inspections ( Includes Fire 

Marshal Inspection)
1 day Wed 1/12/22 Wed 1/12/22

157 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22
158 Exterior - Library Area 81 days Thu 12/16/21 Wed 4/13/22
159 Install Scaffold 5 days Thu 12/16/21 Wed 12/22/21
160 Install exterior gypsum board 20 days Thu 12/16/21 Fri 1/14/22
161 Install weather barrier 10 days Tue 1/18/22 Mon 1/31/22
162 Install Insulation and Z-Grits 15 days Tue 2/1/22 Tue 2/22/22
163 Install sheetmetal flashings 5 days Tue 2/1/22 Mon 2/7/22
164 Install siding  panels 20 days Tue 2/15/22 Tue 3/15/22
165 Paint Exterior siding 10 days Wed 3/2/22 Tue 3/15/22
166 Install metal wall panels 10 days Wed 2/23/22 Tue 3/8/22
167 Install storefront system 20 days Tue 2/1/22 Tue 3/1/22
168 Install exterior doors 5 days Thu 12/16/21 Wed 12/22/21
169 GC Exterior Envlope Check 1 day Wed 3/16/22 Wed 3/16/22
170 Install MEP finishes 5 days Thu 3/17/22 Wed 3/23/22
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ID Task Name Duration Start Finish

171 Install decorative Screen posts 5 days Thu 3/17/22 Wed 3/23/22
172 Install Decorative Screens 15 days Thu 3/24/22 Wed 4/13/22
173 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22
174 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22
175 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22
176 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22
177 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22
178 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22
179 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22
180 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22
181 Install doors 1 day Fri 2/11/22 Fri 2/11/22
182 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22
183 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22
184 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22
185 Building Finishes - Library Area 124 days Tue 1/11/22 Fri 7/8/22
186 Install wall insulation 7 days Tue 1/11/22 Thu 1/20/22
187 Insulation inspection ( OK to cover) 5 days Wed 1/19/22 Tue 1/25/22

188 Install HM door frames 5 days Wed 1/26/22 Tue 2/1/22
189 Install sheet rock 10 days Wed 2/2/22 Tue 2/15/22
190 Sheet rock nailing inspection 10 days Thu 2/3/22 Wed 2/16/22
191 Tape, skim and texture sheet rock 18 days Thu 2/17/22 Tue 3/15/22
192 Install doors 10 days Wed 3/16/22 Tue 3/29/22
193 Install interior trims 15 days Wed 3/16/22 Tue 4/5/22
194 Interior Painting 15 days Wed 3/23/22 Tue 4/12/22
195 Install Acoustical Ceiling 25 days Wed 4/6/22 Tue 5/10/22
196 Install Cabinets and vanities 15 days Wed 4/13/22 Tue 5/3/22
197 Install countertops 5 days Wed 5/4/22 Tue 5/10/22
198 Install electrical finish 10 days Wed 4/20/22 Tue 5/3/22
199 Install low voltage finishes 10 days Wed 4/20/22 Tue 5/3/22
200 Final electrical inspection 1 day Wed 5/4/22 Wed 5/4/22
201 HVAC finish 10 days Wed 4/20/22 Tue 5/3/22
202 HVAC final inspection 1 day Wed 5/4/22 Wed 5/4/22
203 Plumbing finish 5 days Wed 5/11/22 Tue 5/17/22
204 Final plumbing inspection 1 day Wed 5/18/22 Wed 5/18/22
205 Fire sprinkler finish 5 days Wed 4/20/22 Tue 4/26/22
206 Fire sprinkler inspection 1 day Wed 4/27/22 Wed 4/27/22
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ID Task Name Duration Start Finish

207 Life/safety finish 5 days Wed 4/20/22 Tue 4/26/22
208 Final life/safety inspection 1 day Wed 4/27/22 Wed 4/27/22
209 Wall Tile 20 days Wed 3/16/22 Tue 4/12/22
210 Wall Covering 20 days Wed 3/16/22 Tue 4/12/22
211 Bathroom accessories 3 days Wed 4/13/22 Fri 4/15/22
212 Install book return box 3 days Wed 3/16/22 Fri 3/18/22
213 Install signage 5 days Wed 4/13/22 Tue 4/19/22
214 Fire extinguisher cabinets 5 days Wed 4/13/22 Tue 4/19/22
215 Touchup paint 2 days Thu 5/19/22 Fri 5/20/22
216 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

217 Install floor coverings 25 days Wed 4/13/22 Tue 5/17/22
218 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)
4 days Wed 5/18/22 Mon 5/23/22

219 Install entrance grill 2 days Wed 5/18/22 Thu 5/19/22
220 GC punch list 23 days Tue 5/24/22 Mon 6/27/22
221 Cleanup 3 days Tue 6/28/22 Thu 6/30/22
222 Architect/ Owner Punch list 5 days Fri 7/1/22 Fri 7/8/22
223 Building Finishes - Basketball Court 

Area
114 days Fri 1/21/22 Tue 7/5/22

224 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22
225 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22

226 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22
227 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22
228 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22
229 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22
230 Install doors 2 days Wed 3/16/22 Thu 3/17/22
231 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22
232 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22
233 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22
234 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22
235 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22
236 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22
237 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22
238 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22
239 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22
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ID Task Name Duration Start Finish

240 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22
241 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22
242 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22
243 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22
244 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22
245 Install signage 5 days Fri 4/8/22 Thu 4/14/22
246 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22
247 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22
248 Air balancing & HVAC final inspection 5 days Thu 5/5/22 Wed 5/11/22

249 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22
250 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22
251 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22
252 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22
253 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22
254 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22
255 GC punch list 25 days Fri 5/13/22 Mon 6/20/22
256 Cleanup 5 days Tue 6/21/22 Mon 6/27/22
257 Architect/ Owner Punch list 5 days Tue 6/28/22 Tue 7/5/22
258 Interior Finish Completion 0 days Tue 7/5/22 Tue 7/5/22
259 On Site work 89 days Thu 3/17/22 Fri 7/22/22
260 Survey and layout curb and gutters 1 day Thu 3/17/22 Thu 3/17/22

261 Install site irrigation piping 15 days Fri 3/18/22 Thu 4/7/22
262 UG Electrical conduits for site 

lighthing/ EV
15 days Fri 3/18/22 Thu 4/7/22

263 Install curb & gutters 8 days Fri 4/8/22 Tue 4/19/22
264 Install all embeded misc. metals 

including benches, bollards, bick 
rack, tree grates

5 days Fri 3/18/22 Thu 3/24/22

265 Install sidewalk rebars 5 days Wed 4/20/22 Tue 4/26/22
266 Install sidewalk concrete 2 days Wed 4/27/22 Thu 4/28/22
267 Landscaping - Import soil 15 days Fri 4/29/22 Thu 5/19/22
268 Landscaping - Planting 15 days Fri 5/20/22 Mon 6/13/22
269 Install planters 5 days Fri 4/29/22 Thu 5/5/22
270 Install Site furnishing 10 days Fri 4/29/22 Thu 5/12/22
271 Install fence around play ground and 

basketball exterior court
10 days Fri 4/29/22 Thu 5/12/22
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ID Task Name Duration Start Finish

272 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 4/20/22 Tue 5/3/22

273 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 4/20/22 Tue 5/3/22

274 Pole Light- Install 12 days Fri 4/29/22 Mon 5/16/22
275 Install EV stations 3 days Fri 4/29/22 Tue 5/3/22
276 Parking Lot/ Exterior BB court - 

Striping
2 days Wed 5/4/22 Thu 5/5/22

277 Exterior play surface 5 days Fri 5/13/22 Thu 5/19/22
278 GC punch list 20 days Tue 6/14/22 Tue 7/12/22
279 Cleanup 3 days Wed 7/13/22 Fri 7/15/22
280 Architect/ Owner Punch list 5 days Mon 7/18/22 Fri 7/22/22
281 Off Site Work 10 days Thu 3/17/22 Wed 3/30/22
282 Set up traffic control 1 day Thu 3/17/22 Thu 3/17/22
283 Confirm layout 1 day Fri 3/18/22 Fri 3/18/22
284 Have USA underground confirm 

locations of existing utilities
3 days Mon 3/21/22 Wed 3/23/22

285 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Thu 3/24/22 Thu 3/24/22

286 Grade substrate 1 day Fri 3/25/22 Fri 3/25/22
287 Install new sidewalk/ ramp/ gutter 2 days Mon 3/28/22 Tue 3/29/22

288 Install entrance AC pavement 1 day Wed 3/30/22 Wed 3/30/22
289 Substantial Completion- Bldg 155 days Fri 2/25/22 Thu 10/6/22
290 Library Area final Inspections except 

building
1 day Mon 7/11/22 Mon 7/11/22

291 Basketball Court City  final 
Inspections except bldg.

1 day Tue 7/12/22 Tue 7/12/22

292 Site work City  final Inspections 2 days Thu 3/31/22 Fri 4/1/22
293 Punch list -Owners & Architect final 

list
9 days Wed 7/13/22 Mon 7/25/22

294 Commisioning 10 days Tue 7/26/22 Mon 8/8/22
295 Final punch list- Sign off 13 days Tue 8/9/22 Thu 8/25/22
296 Fire Alarm pre- Inspection Test 3 days Thu 5/5/22 Mon 5/9/22
297 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler
1 day Thu 4/28/22 Thu 4/28/22

298 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22
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ID Task Name Duration Start Finish

299 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Tue 5/10/22 Tue 5/10/22

300 City final Inspections-Building final 
TCO

1 day Fri 8/26/22 Fri 8/26/22

301 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22
302 Final cleanup 6 days Mon 8/29/22 Wed 9/7/22
303 Air Flush-out 13 days Thu 9/8/22 Mon 9/26/22
304 Bldg  Substantial Completion 1 day Thu 10/6/22 Thu 10/6/22
305 Closeout submittal 40 days Tue 8/9/22 Wed 10/5/22
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

0 NE Stockton Library & Community Center 409 days Mon 2/22/21 Wed 10/12/22 0 days

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21 0 days

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21 404 days

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21 404 days

4 Submittal & Material order of major 

activities

60 days Mon 2/22/21 Fri 5/14/21 349 days

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21 0 days

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21 7 0 days

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6 8,9 0 days

8 Mobilization- Set up Construction 

Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21 7 0 days

9 Estimated  date of Commencement- Able 

to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21 7 12,16,17 0 days

10 Northeast Stockton Library & Community 

Center Proposed Preliminary Construction 

Schedule (Substantial Completion 360 Work

days)

383 days Tue 3/30/21 Wed 10/12/22 0 days

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21 26.6 days

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9 13SS+3 days26.6 days

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days14SS+7 days26.6 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days79SS+30 days,85SS+30 days26.6 days

15 Construction 383 days Tue 3/30/21 Wed 10/12/22 0 days

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9 20 382 days

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9 20 381 days

18 Anticipated Rain/ Weather Day 7 days Fri 9/30/22 Tue 10/11/22 305 306 0 days

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21 0 days

20 Machine Excavation- Grade to bldg.  

To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21 16,17 21 0 days

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21 20 22 0 days

22 Machine Excavation- Grade to bldg.  

To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21 21 23 0 days

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21 22 24 0 days

24 Machine Excavation- Trim bldg. pad 

to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21 23 25 0 days

10%

16%

0%

0%

0%

100%

100%

100%

100%

3/29

9%

0%

0%

0%

0%

11%

0%

0%

0%

100%

100%

100%

100%

100%

100%

H2 H1 H2 H1 H2 H1

2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - October 2021

Page 1

NE Stockton Library & CC

Date: 10/31/2021

Rev.: Construction-Rev 8



ID Task Name Duration Start Finish Predecessors Successors Total Slack

25 Surveyor to confirm different PAD 

grades and cuts

1 day Thu 4/22/21 Thu 4/22/21 24 28,26 0 days

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21 25 35 0 days

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21 278 days

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21 25 278 days

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21 262 0 days

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21 262 0 days

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21 262 222 days

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21 262 0 days

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21 310 days

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21 310 days

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21 26 38 0 days

36 Concrete Work 116 days Thu 6/3/21 Thu 11/18/21 222 days

37 Survey- Grid lines  for concrete work 

& Utilities 

1 day Mon 6/7/21 Mon 6/7/21 0 days

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21 35 39SS+1 day,40,43FS+1 day0 days

39 Haul away soil from footing 

excavations

2 days Fri 6/4/21 Mon 6/7/21 38SS+1 day 55 0 days

40 Confirm elevations, change-of-grade 

locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21 38 41 0 days

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21 40 42SS 0 days

42 Install sleeves for utilities where 

required

2 days Mon 6/14/21 Tue 6/15/21 41SS 73 0 days

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21 38FS+1 day 44SS+7 days0 days

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21 43SS+7 days45 0 days

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21 44 46 0 days

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21 45 57,47 0 days

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21 46 48 1 day

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21 47 49 1 day

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21 48 50 1 day

50 Added work because of Cemex 

Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21 49 55,53 1 day

51 Waiting time for the City approval of 

RFI#117

26 days Fri 7/16/21 Fri 8/20/21 55 0 days

52 Waiting time for the City approval of 

RFI#121

23 days Wed 7/21/21 Fri 8/20/21 55 0 days

53 Failed Concrete supply by Cemex 1 day Tue 7/20/21 Tue 7/20/21 50 54 1 day
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

54 Added work because of Cemex 

Failure on 7/20/21, Done at risk by 

Patriot Contracting

22 days Wed 7/21/21 Thu 8/19/21 53 55 1 day

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21 39,54,50,51,5282SS+7 days,560 days

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21 55 280 days

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21 46 58 25 days

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21 57 59 25 days

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21 58 60 25 days

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21 59 61SS 25 days

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21 60SS 62 25 days

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21 61 77,82 25 days

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21 86 64 0 days

64 Excavate and compaction for MEP 

under slab utilities

2 days Mon 10/18/21 Tue 10/19/21 63 65 0 days

65 Install piping for MEP under slab 

utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21 64 66 0 days

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21 65 67 0 days

67 Backfill and compact MEP utility 

trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21 66 68 0 days

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21 67 69 0 days

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21 68 70,72 0 days

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21 69 71 0 days

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21 70 74 0 days

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21 69 73 0 days

73 Set edge forms 3 days Wed 11/3/21 Fri 11/5/21 72,42 74,98 0 days

74 Install rebar 3 days Mon 11/8/21 Wed 11/10/21 71,73 75 0 days

75 Inspections 1 day Fri 11/12/21 Fri 11/12/21 74 76 0 days

76 Pour and finish slab 2 days Mon 11/15/21 Tue 11/16/21 75 77,101SS 0 days

77 Saw cut control joints 2 days Wed 11/17/21 Thu 11/18/21 76,62 133 0 days

78 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21 231 days

79 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21 14SS+30 days82 40 days

80 Waiting time for the City approval of 

RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21 81 0 days

81 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21 80 82 0 days

82 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21 55SS+7 days,79,62,8186SS+15 days0 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

83 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21 86 162 91 days

84 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21 88 93 27 days

85 basketball court steel structure 

fabrication

28 days Tue 5/25/21 Tue 7/6/21 14SS+30 

days

86 55 days

86 basketball court steel structure 

installation

14 days Fri 9/24/21 Thu 10/14/21 82SS+15 

days,85

88,87,91,63,830 days

87 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21 86 246 days

88 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21 86 84 27 days

89 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21 15 days

90 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21 91 15 days

91 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21 86,90 92,108,109,111,112,113,133,946 days

92 Cut holes for MEP penetration & 

Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21 91 136,140 28 days

93 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21 84 123 27 days

94 Install metal deck in basketball court 

area

20 days Fri 11/5/21 Tue 12/7/21 91 96,95,148 6 days

95 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21 94 211 days

96 Cut holes for MEP penetration in 

basketball court area

2 days Wed 12/8/21 Thu 12/9/21 94 123,125,126,1526 days

97 Trash Closure 27 days Mon 11/8/21 Fri 12/17/21 203 days

98 Set base edge forms 2 days Mon 11/8/21 Tue 11/9/21 73 99 203 days

99 Install rebar 2 days Wed 11/10/21 Fri 11/12/21 98 100 203 days

100 Inspections 1 day Mon 11/15/21 Mon 11/15/21 99 101 203 days

101 Pour and finish slab and apply 

concrete sealer

1 day Tue 11/16/21 Tue 11/16/21 76SS,100 102,103FS+7

days

203 days

102 Saw cut control joints 1 day Wed 11/17/21 Wed 11/17/21 101 103 209 days

103 Install masonary wall 7 days Tue 11/30/21 Wed 12/8/21 101FS+7 days,102104 203 days

104 Structural roof 3 days Thu 12/9/21 Mon 12/13/21 103 105 203 days

105 Install gates 1 day Tue 12/14/21 Tue 12/14/21 104 106 203 days

106 Paint metal structure and gates 3 days Wed 12/15/21 Fri 12/17/21 105 203 days

107 Roof - Library Area and Canopy 44 days Fri 11/5/21 Wed 1/12/22 13 days

108 Framing and sheathing of parapet 

walls

15 days Fri 11/5/21 Tue 11/30/21 91 110 13 days

109 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21 91 115 27 days

110 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21 108 115 13 days

111 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21 91 115 27 days

112 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21 91 115 25 days
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113 Layout for roof  HVAC equipment 

and ducting 

1 day Fri 11/5/21 Fri 11/5/21 91 114 24 days

114 Build and install pads for roof top 

equipment 

5 days Mon 11/8/21 Mon 11/15/21 113 115 24 days

115 Install roofing system & 

mics.inpections

15 days Fri 12/3/21 Thu 12/23/21 109,110,111,112,114116,117,118,119,18813 days

116 Install HVAC equipment and ducting 10 days Mon 12/27/21 Mon 1/10/22 115 120 87 days

117 Install skylights 4 days Mon 12/27/21 Thu 12/30/21 115 120 93 days

118 Install cap assembly on top of 

parapet walls

7 days Mon 12/27/21 Wed 1/5/22 115 120 90 days

119 Install walking pads 5 days Mon 12/27/21 Mon 1/3/22 115 120 92 days

120 Roof cleanup 1 day Tue 1/11/22 Tue 1/11/22 116,117,118,119121 87 days

121 Final roof manufacturer's warranty 

inspection

1 day Wed 1/12/22 Wed 1/12/22 120 168 87 days

122 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Mon 2/14/22 6 days

123 Framing and sheathing of parapet 

walls

10 days Fri 12/10/21 Thu 12/23/21 96,93 124 6 days

124 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21 123 127 6 days

125 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21 96 127 13 days

126 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21 96 127 11 days

127 Install roofing system & 

mics.inpections

15 days Wed 12/29/21 Thu 1/20/22 124,125,126128,129,2266 days

128 Install solar panels 15 days Fri 1/21/22 Thu 2/10/22 127 130 103 days

129 Install cap assembly on top of 

parapet walls

4 days Fri 1/21/22 Wed 1/26/22 127 130 114 days

130 Roof cleanup 1 day Fri 2/11/22 Fri 2/11/22 128,129 131 103 days

131 Final roof manufacturer's warranty 

inspection

1 day Mon 2/14/22 Mon 2/14/22 130 292 103 days

132 Building Rough-in - Library Area 36 days Fri 11/19/21 Thu 1/13/22 0 days

133 Metal stud framing layout 5 days Fri 11/19/21 Mon 11/29/21 91,77 134 0 days

134 Metal stud framing 15 days Tue 11/30/21 Mon 12/20/21 133 135FS-5 days,136,137,138,139,140,142,143,144,141,161,170,1620 days

135 Install all required blocking and 

backing

3 days Tue 12/14/21 Thu 12/16/21 134FS-5 

days

145 16 days

136 Plumbing rough-( waste and vent) 7 days Tue 12/21/21 Thu 12/30/21 134,92 145 7 days

137 Plumbing rough-Water 7 days Tue 12/21/21 Thu 12/30/21 134 145 7 days

138 Plumbing Rough (gas) 7 days Tue 12/21/21 Thu 12/30/21 134 145 7 days
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139 Fire Sprinkler rough 10 days Tue 12/21/21 Wed 1/5/22 134 146 5 days

140 Mechanical rough-in 13 days Tue 12/21/21 Mon 1/10/22 134,92 145 1 day

141 Electrical switch gear and main 

distribution cabinets

5 days Tue 12/21/21 Tue 12/28/21 134 145 9 days

142 Electrical rough and cable trays 13 days Tue 12/21/21 Mon 1/10/22 134 145 1 day

143 Low voltage rough 13 days Tue 12/21/21 Mon 1/10/22 134 145 1 day

144 Life/ safety rough 15 days Tue 12/21/21 Wed 1/12/22 134 146 0 days

145 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22 135,136,137,138,140,141,142,143146 1 day

146 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Thu 1/13/22 Thu 1/13/22 139,144,145188 0 days

147 Building Rough-in - Basketball Court 

Area

24 days Wed 12/8/21 Wed 1/12/22 12 days

148 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21 94 149 12 days

149 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21 148 150FS-5 days,151SS+15 days,176SS+15 days12 days

150 Install all required blocking and 

backing

5 days Fri 12/17/21 Thu 12/23/21 149FS-5 

days

157 21 days

151 Plumbing rough-( waste and vent) 4 days Tue 1/4/22 Fri 1/7/22 149SS+15 

days

157 12 days

152 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21 96 153SS+5 days,15811 days

153 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21 152SS+5 days154SS+5 days,155SS+5 days,156SS+5 days11 days

154 Electrical rough and cable trays 10 days Mon 12/27/21 Mon 1/10/22 153SS+5 days157 11 days

155 Low voltage rough 5 days Mon 12/27/21 Mon 1/3/22 153SS+5 days157 16 days

156 Life/ safety rough 5 days Mon 12/27/21 Mon 1/3/22 153SS+5 days158 17 days

157 Final MEPs rough Inspection 1 day Tue 1/11/22 Tue 1/11/22 150,151,154,155158 11 days

158 All other inspections ( Includes Fire 

Marshal Inspection)

1 day Wed 1/12/22 Wed 1/12/22 152,156,157226,159 11 days

159 Building Rough-ins 0 days Wed 1/12/22 Wed 1/12/22 158 187 days

160 Exterior - Library Area 81 days Tue 12/21/21 Mon 4/18/22 52 days

161 Install Scaffold 5 days Tue 12/21/21 Tue 12/28/21 134 197 days

162 Install exterior gypsum board 20 days Tue 12/21/21 Thu 1/20/22 83,134 163 52 days

163 Install weather barrier 10 days Fri 1/21/22 Thu 2/3/22 162 169SS+10 days,164SS+10 days,165SS+10 days52 days

164 Install Insulation and Z-Grits 15 days Fri 2/4/22 Fri 2/25/22 163SS+10 days166SS+10 days,16852 days

165 Install sheetmetal flashings 5 days Fri 2/4/22 Thu 2/10/22 163SS+10 days166 57 days

166 Install siding  panels 20 days Fri 2/18/22 Fri 3/18/22 164SS+10 days,165167SS+10 days52 days

167 Paint Exterior siding 10 days Mon 3/7/22 Fri 3/18/22 166SS+10 days171,172 52 days

168 Install metal wall panels 10 days Mon 2/28/22 Fri 3/11/22 164,121 171 57 days

169 Install storefront system 20 days Fri 2/4/22 Fri 3/4/22 163SS+10 days171 62 days

170 Install exterior doors 5 days Tue 12/21/21 Tue 12/28/21 134 292 135 days
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171 GC Exterior Envlope Check 1 day Mon 3/21/22 Mon 3/21/22 167,168,169173,172,26252 days

172 Install MEP finishes 5 days Tue 3/22/22 Mon 3/28/22 167,171 292 74 days

173 Install decorative Screen posts 5 days Tue 3/22/22 Mon 3/28/22 171 174 59 days

174 Install Decorative Screens 15 days Tue 3/29/22 Mon 4/18/22 173 292 59 days

175 Exterior - Basketball Court Area 60 days Tue 1/4/22 Wed 3/30/22 75 days

176 Install exterior gypsum board 15 days Tue 1/4/22 Tue 1/25/22 149SS+15 days177SS+10 days75 days

177 Install weather barrier 10 days Wed 1/19/22 Tue 2/1/22 176SS+10 days178SS+10 days,179SS+10 days75 days

178 Install Sheet metal flashings 7 days Wed 2/2/22 Thu 2/10/22 177SS+10 days180,182SS+10 days,18380 days

179 Install Insulation and Z-Grits 15 days Wed 2/2/22 Wed 2/23/22 177SS+10 days180 75 days

180 Install siding  panels 25 days Thu 2/24/22 Wed 3/30/22 178,179 181SS+10 days75 days

181 Paint Exterior siding 10 days Thu 3/10/22 Wed 3/23/22 180SS+10 days184 75 days

182 Install translucent panel 20 days Wed 2/16/22 Wed 3/16/22 178SS+10 days184 80 days

183 Install doors 1 day Fri 2/11/22 Fri 2/11/22 178 292 104 days

184 Dismantle scaffold 1 day Thu 3/24/22 Thu 3/24/22 182,181 186,185 75 days

185 Exterior Completion 0 days Thu 3/24/22 Thu 3/24/22 184 138 days

186 Install MEP finishes 1 day Fri 3/25/22 Fri 3/25/22 184 292 75 days

187 Building Finishes - Library Area 124 days Fri 1/14/22 Wed 7/13/22 0 days

188 Install wall insulation 7 days Fri 1/14/22 Tue 1/25/22 115,146 189SS+5 days0 days

189 Insulation inspection ( OK to cover) 5 days Mon 1/24/22 Fri 1/28/22 188SS+5 

days

191SS+1 

day,190

0 days

190 Install HM door frames 5 days Mon 1/31/22 Fri 2/4/22 189 191SS+5 days0 days

191 Install sheet rock 10 days Mon 2/7/22 Fri 2/18/22 189SS+1 day,190SS+5 days192SS+1 day0 days

192 Sheet rock nailing inspection 10 days Tue 2/8/22 Tue 2/22/22 191SS+1 day193 0 days

193 Tape, skim and texture sheet rock 18 days Wed 2/23/22 Fri 3/18/22 192 194,195,196,211,212,2140 days

194 Install doors 10 days Mon 3/21/22 Fri 4/1/22 193 222 39 days

195 Install interior trims 15 days Mon 3/21/22 Fri 4/8/22 193 196SS+5 days0 days

196 Interior Painting 15 days Mon 3/28/22 Fri 4/15/22 193,195SS+5 days197SS+10 days,198,200,201,203,205SS+15 days,209,215,216,2190 days

197 Install Acoustical Ceiling 25 days Mon 4/11/22 Fri 5/13/22 196SS+10 days203SS+10 days,200SS+10 days,201SS+10 days,207SS+10 days,209SS+10 days4 days

198 Install Cabinets and vanities 15 days Mon 4/18/22 Fri 5/6/22 196 199 1 day

199 Install countertops 5 days Mon 5/9/22 Fri 5/13/22 198 205SS+5 days1 day

200 Install electrical finish 10 days Mon 4/25/22 Fri 5/6/22 196,197SS+10 days,212SS+5 days202 11 days

201 Install low voltage finishes 10 days Mon 4/25/22 Fri 5/6/22 196,197SS+10 days,212SS+5 days202 11 days

202 Final electrical inspection 1 day Mon 5/9/22 Mon 5/9/22 200,201 217,298 11 days

203 HVAC finish 10 days Mon 4/25/22 Fri 5/6/22 197SS+10 days,196204 4 days

204 HVAC final inspection 1 day Mon 5/9/22 Mon 5/9/22 203 217,218 4 days

205 Plumbing finish 5 days Mon 5/16/22 Fri 5/20/22 196SS+15 days,199SS+5 days,211206 1 day

206 Final plumbing inspection 1 day Mon 5/23/22 Mon 5/23/22 205 217 1 day
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207 Fire sprinkler finish 5 days Mon 4/25/22 Fri 4/29/22 197SS+10 days208 16 days

208 Fire sprinkler inspection 1 day Mon 5/2/22 Mon 5/2/22 207 217,299 16 days

209 Life/safety finish 5 days Mon 4/25/22 Fri 4/29/22 197SS+10 days,196210 16 days

210 Final life/safety inspection 1 day Mon 5/2/22 Mon 5/2/22 209 217,299 16 days

211 Wall Tile 20 days Mon 3/21/22 Fri 4/15/22 193 205,213 21 days

212 Wall Covering 20 days Mon 3/21/22 Fri 4/15/22 193 200SS+5 days,201SS+5 days,215,21624 days

213 Bathroom accessories 3 days Mon 4/18/22 Wed 4/20/22 211 222 26 days

214 Install book return box 3 days Mon 3/21/22 Wed 3/23/22 193 222 46 days

215 Install signage 5 days Mon 4/18/22 Fri 4/22/22 196,212 222 24 days

216 Fire extinguisher cabinets 5 days Mon 4/18/22 Fri 4/22/22 196,212 222 24 days

217 Touchup paint 2 days Tue 5/24/22 Wed 5/25/22 202,204,206,208,210222 1 day

218 Air balancing & HVAC final inspection 5 days Tue 5/10/22 Mon 5/16/22 204 222,250SS 4 days

219 Install floor coverings 25 days Mon 4/18/22 Fri 5/20/22 196 221,220 0 days

220 Install EQ-01, 02, 03, 04, 05, 06, 07, 

08,  11 & 20 (OFCI)

4 days Mon 5/23/22 Fri 5/27/22 219 222 0 days

221 Install entrance grill 2 days Mon 5/23/22 Tue 5/24/22 219 222 2 days

222 GC punch list 23 days Tue 5/31/22 Thu 6/30/22 194,213,214,215,216,217,221,218,220223 0 days

223 Cleanup 3 days Fri 7/1/22 Wed 7/6/22 222 224 0 days

224 Architect/ Owner Punch list 5 days Thu 7/7/22 Wed 7/13/22 223 292 0 days

225 Building Finishes - Basketball Court 

Area

116 days Fri 1/21/22 Thu 7/7/22 6 days

226 Install wall insulation 13 days Fri 1/21/22 Tue 2/8/22 127,158 227SS+5 days6 days

227 Insulation inspection ( OK to cover) 1 day Fri 1/28/22 Fri 1/28/22 226SS+5 

days

228,229SS+1

day

6 days

228 Install HM door frames 2 days Mon 1/31/22 Tue 2/1/22 227 232 75 days

229 Install sheet rock 15 days Mon 1/31/22 Fri 2/18/22 227SS+1 day230SS+1 day6 days

230 Sheet rock nailing inspection 15 days Tue 2/1/22 Tue 2/22/22 229SS+1 day231 6 days

231 Tape, skim and texture sheet rock 15 days Wed 2/23/22 Tue 3/15/22 230 232,233,235,243,251,252,2346 days

232 Install doors 2 days Wed 3/16/22 Thu 3/17/22 228,231 257 46 days

233 Install overhead rolling door 5 days Wed 3/16/22 Tue 3/22/22 231 257 43 days

234 Install interior trims 7 days Wed 3/16/22 Thu 3/24/22 231 235 6 days

235 Interior Painting 10 days Fri 3/25/22 Thu 4/7/22 234,231 236,237,239,241,245,247,248,253,2546 days

236 Install electrical finish 10 days Fri 4/8/22 Thu 4/21/22 235 238 13 days

237 Install low voltage finishes 5 days Fri 4/8/22 Thu 4/14/22 235 238 18 days

238 Final electrical inspection 1 day Fri 4/22/22 Fri 4/22/22 236,237 249,298,30313 days

239 HVAC finish 5 days Fri 4/8/22 Thu 4/14/22 235 240 18 days
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240 HVAC final inspection 1 day Fri 4/15/22 Fri 4/15/22 239 249 18 days

241 Plumbing finish 3 days Fri 4/8/22 Tue 4/12/22 235 242,300SS-30 days,30320 days

242 Final plumbing inspection 1 day Wed 4/13/22 Wed 4/13/22 241 249 20 days

243 Fire sprinkler finish 5 days Wed 3/16/22 Tue 3/22/22 231 244 35 days

244 Fire sprinkler inspection 1 day Wed 3/23/22 Wed 3/23/22 243 249,299 35 days

245 Life/safety finish 5 days Fri 4/8/22 Thu 4/14/22 235 246 18 days

246 Final life/safety inspection 1 day Fri 4/15/22 Fri 4/15/22 245 249,299 18 days

247 Install signage 5 days Fri 4/8/22 Thu 4/14/22 235 249 19 days

248 Fire extinguisher cabinets 5 days Fri 4/8/22 Thu 4/14/22 235 249 19 days

249 Touchup paint 7 days Mon 4/25/22 Tue 5/3/22 238,240,242,244,246,247,248257 13 days

250 Air balancing & HVAC final inspection 5 days Tue 5/10/22 Mon 5/16/22 218SS 257 4 days

251 Install bench frames 5 days Wed 3/16/22 Tue 3/22/22 231 255 39 days

252 Install Gymnasium equipments 30 days Wed 3/16/22 Tue 4/26/22 231 257 18 days

253 Install floor coverings 15 days Fri 4/8/22 Thu 4/28/22 235 257,256 6 days

254 Install EQ-15 (OFCI) 3 days Fri 4/8/22 Tue 4/12/22 235 257 28 days

255 Install Bench finishes 4 days Wed 3/23/22 Mon 3/28/22 251 257 39 days

256 Install bleachers 10 days Fri 4/29/22 Thu 5/12/22 253 257 6 days

257 GC punch list 25 days Tue 5/17/22 Wed 6/22/22 232,233,250,249,252,255,256,253,254258 4 days

258 Cleanup 5 days Thu 6/23/22 Wed 6/29/22 257 259 4 days

259 Architect/ Owner Punch list 5 days Thu 6/30/22 Thu 7/7/22 258 260,292 4 days

260 Interior Finish Completion 0 days Thu 7/7/22 Thu 7/7/22 259 66 days

261 On Site work 89 days Tue 3/22/22 Wed 7/27/22 52 days

262 Survey and layout curb and gutters 1 day Tue 3/22/22 Tue 3/22/22 171,31,32,30,29263,264,266,284SS52 days

263 Install site irrigation piping 15 days Wed 3/23/22 Tue 4/12/22 262 265,303 52 days

264 UG Electrical conduits for site 

lighthing/ EV

15 days Wed 3/23/22 Tue 4/12/22 262 265 52 days

265 Install curb & gutters 8 days Wed 4/13/22 Fri 4/22/22 263,264 267,274 52 days

266 Install all embeded misc. metals 

including benches, bollards, bick 

rack, tree grates

5 days Wed 3/23/22 Tue 3/29/22 262 268 75 days

267 Install sidewalk rebars 5 days Mon 4/25/22 Fri 4/29/22 265 268 52 days

268 Install sidewalk concrete 2 days Mon 5/2/22 Tue 5/3/22 267,266 269,270,271,272,273,276,27752 days

269 Landscaping - Import soil 15 days Wed 5/4/22 Tue 5/24/22 268 270 52 days

270 Landscaping - Planting 15 days Wed 5/25/22 Thu 6/16/22 268,269,271280 52 days

271 Install planters 5 days Wed 5/4/22 Tue 5/10/22 268 270 62 days

272 Install Site furnishing 10 days Wed 5/4/22 Tue 5/17/22 268 279 67 days
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273 Install fence around play ground and 

basketball exterior court

10 days Wed 5/4/22 Tue 5/17/22 268 280 72 days

274 Parking lot/ Exterior BB court - Grade

& AC  base rock

10 days Mon 4/25/22 Fri 5/6/22 265 275SS,278 77 days

275 Parking lot/ Extrior BB court - Install 

AC pavement

10 days Mon 4/25/22 Fri 5/6/22 274SS 278 77 days

276 Pole Light- Install 12 days Wed 5/4/22 Thu 5/19/22 268 280 70 days

277 Install EV stations 3 days Wed 5/4/22 Fri 5/6/22 268 280 79 days

278 Parking Lot/ Exterior BB court - 

Striping

2 days Mon 5/9/22 Tue 5/10/22 275,274 280 77 days

279 Exterior play surface 5 days Wed 5/18/22 Tue 5/24/22 272 280 67 days

280 GC punch list 20 days Fri 6/17/22 Fri 7/15/22 270,273,276,277,278,279281 52 days

281 Cleanup 3 days Mon 7/18/22 Wed 7/20/22 280 282 52 days

282 Architect/ Owner Punch list 5 days Thu 7/21/22 Wed 7/27/22 281 52 days

283 Off Site Work 10 days Tue 3/22/22 Mon 4/4/22 101 days

284 Set up traffic control 1 day Tue 3/22/22 Tue 3/22/22 262SS 287,285 101 days

285 Confirm layout 1 day Wed 3/23/22 Wed 3/23/22 284 286,287 101 days

286 Have USA underground confirm 

locations of existing utilities

3 days Thu 3/24/22 Mon 3/28/22 285 287 101 days

287 Demo curb and gutter and sidewalk 

per civil( and haul away debris)

1 day Tue 3/29/22 Tue 3/29/22 284,285,286288 101 days

288 Grade substrate 1 day Wed 3/30/22 Wed 3/30/22 287 289 101 days

289 Install new sidewalk/ ramp/ gutter 2 days Thu 3/31/22 Fri 4/1/22 288 290 101 days

290 Install entrance AC pavement 1 day Mon 4/4/22 Mon 4/4/22 289 294 101 days

291 Substantial Completion- Bldg 158 days Fri 2/25/22 Wed 10/12/22 0 days

292 Library Area final Inspections except 

building

1 day Thu 7/14/22 Thu 7/14/22 186,183,172,174,170,224,259,131293 0 days

293 Basketball Court City  final 

Inspections except bldg.

1 day Fri 7/15/22 Fri 7/15/22 292 295 0 days

294 Site work City  final Inspections 2 days Tue 4/5/22 Wed 4/6/22 290 302 101 days

295 Punch list -Owners & Architect final 

list

9 days Mon 7/18/22 Thu 7/28/22 293 296 0 days

296 Commisioning 10 days Fri 7/29/22 Thu 8/11/22 295 297 0 days

297 Final punch list- Sign off 13 days Fri 8/12/22 Tue 8/30/22 296 302,307SS 0 days

298 Fire Alarm pre- Inspection Test 3 days Tue 5/10/22 Thu 5/12/22 202,238 301 74 days

299 Fire Marshall Inspection- Fire Alarm 

& Fire Sprinkler

1 day Tue 5/3/22 Tue 5/3/22 208,210,244,246301 81 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack

300 PGE-set gas meters 5 days Fri 2/25/22 Thu 3/3/22 241SS-30 days302 125 days

301 Fire Marshal Life & Safety inspection 

(after sign installation)

1 day Fri 5/13/22 Fri 5/13/22 298,299 302 74 days

302 City final Inspections-Building final 

TCO

1 day Wed 8/31/22 Wed 8/31/22 301,297,294,300304 0 days

303 Commisionning & Training 25 days Mon 4/25/22 Tue 5/31/22 238,241,263306 91 days

304 Final cleanup 6 days Thu 9/1/22 Mon 9/12/22 302 306,305 0 days

305 Air Flush-out 13 days Tue 9/13/22 Thu 9/29/22 304 18 0 days

306 Bldg  Substantial Completion 1 day Wed 10/12/22 Wed 10/12/22 304,18,303 0 days

307 Closeout submittal 40 days Fri 8/12/22 Tue 10/11/22 297SS 1 day
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ID Task Name Duration Start Finish

0 NE Stockton Library & Community Center 421 days Mon 2/22/21 Mon 10/31/22

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

395 days Tue 3/30/21 Mon 10/31/22

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21

15 Construction 395 days Tue 3/30/21 Mon 10/31/22

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21

18 Anticipated Rain/ Weather Day 7 days Thu 10/20/22 Fri 10/28/22

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21
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ID Task Name Duration Start Finish

25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21

36 Concrete Work 128 days Thu 6/3/21 Wed 12/8/21

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21

53 Failed Concrete supply by Cemex 2 days Tue 7/20/21 Wed 7/21/21
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ID Task Name Duration Start Finish

54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Thu 7/22/21 Fri 8/20/21

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21

67 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21

73 Set edge forms 3 days Wed 11/3/21 Fri 11/5/21

74 Rain Day 1 day Mon 11/8/21 Mon 11/8/21

75 Added work per RFI 172 to wrap the 
footing with Stego

6 days Tue 11/9/21 Wed 11/17/21

76 Install rebar 3 days Thu 11/18/21 Mon 11/22/21

77 Inspections 1 day Tue 11/23/21 Tue 11/23/21

78 construction delay due infection of 
concrete drew to COVI-19

5 days Wed 11/24/21 Thu 12/2/21

79 Pour and finish slab 2 days Fri 12/3/21 Mon 12/6/21

80 Saw cut control joints 2 days Tue 12/7/21 Wed 12/8/21

81 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21

82 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21
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ID Task Name Duration Start Finish

83 Waiting time for the City approval of 
RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21

84 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21

85 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21

86 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21

87 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21

88 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21

89 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21

90 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21

91 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21

92 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21

93 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21

94 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21

95 Cut holes for MEP penetration & 
Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21

96 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21

97 Install metal deck in basketball court 
area

20 days Fri 11/5/21 Tue 12/7/21

98 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21

99 Cut holes for MEP penetration in 
basketball court area

2 days Wed 12/8/21 Thu 12/9/21

100 Trash Closure 31 days Thu 11/18/21 Thu 1/6/22

101 Set base edge forms 2 days Thu 11/18/21 Fri 11/19/21

102 Install rebar 2 days Mon 11/22/21 Tue 11/23/21

103 Inspections 1 day Wed 11/24/21 Wed 11/24/21

104 Pour and finish slab and apply 
concrete sealer

1 day Fri 12/3/21 Fri 12/3/21

105 Saw cut control joints 1 day Mon 12/6/21 Mon 12/6/21

106 Install masonary wall 7 days Wed 12/15/21 Thu 12/23/21

107 Structural roof 3 days Mon 12/27/21 Wed 12/29/21

108 Install gates 1 day Mon 1/3/22 Mon 1/3/22

109 Paint metal structure and gates 3 days Tue 1/4/22 Thu 1/6/22

110 Roof - Library Area and Canopy 44 days Fri 11/5/21 Thu 1/13/22

111 Framing and sheathing of parapet 
walls

15 days Fri 11/5/21 Tue 11/30/21
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ID Task Name Duration Start Finish

112 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21

113 Install roof Scuppers 2 days Wed 12/1/21 Thu 12/2/21

114 Install roof vents 3 days Fri 11/5/21 Tue 11/9/21

115 MEP roof penetrations 5 days Fri 11/5/21 Fri 11/12/21

116 Layout for roof  HVAC equipment 
and ducting 

1 day Fri 11/5/21 Fri 11/5/21

117 Build and install pads for roof top 
equipment 

5 days Mon 11/8/21 Mon 11/15/21

118 Install roofing system & 
mics.inpections

15 days Fri 12/3/21 Thu 12/23/21

119 Install HVAC equipment and ducting 10 days Mon 12/27/21 Tue 1/11/22

120 Install skylights 4 days Mon 12/27/21 Mon 1/3/22

121 Install cap assembly on top of 
parapet walls

7 days Mon 12/27/21 Thu 1/6/22

122 Install walking pads 5 days Mon 12/27/21 Tue 1/4/22

123 Roof cleanup 1 day Wed 1/12/22 Wed 1/12/22

124 Final roof manufacturer's warranty 
inspection

1 day Thu 1/13/22 Thu 1/13/22

125 Roof - Basketball Court Area & Canopy 44 days Fri 12/10/21 Tue 2/15/22

126 Framing and sheathing of parapet 
walls

10 days Fri 12/10/21 Thu 12/23/21

127 Install roof Scuppers 2 days Mon 12/27/21 Tue 12/28/21

128 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21

129 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21

130 Install roofing system & 
mics.inpections

15 days Wed 12/29/21 Fri 1/21/22

131 Install solar panels 15 days Mon 1/24/22 Fri 2/11/22

132 Install cap assembly on top of 
parapet walls

4 days Mon 1/24/22 Thu 1/27/22

133 Roof cleanup 1 day Mon 2/14/22 Mon 2/14/22

134 Final roof manufacturer's warranty 
inspection

1 day Tue 2/15/22 Tue 2/15/22

135 Building Rough-in - Library Area 36 days Thu 12/9/21 Wed 2/2/22

136 Metal stud framing layout 5 days Thu 12/9/21 Wed 12/15/21

137 Metal stud framing 15 days Thu 12/16/21 Mon 1/10/22

138 Install all required blocking and 
backing

3 days Tue 1/4/22 Thu 1/6/22
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ID Task Name Duration Start Finish

139 Plumbing rough-( waste and vent) 7 days Tue 1/11/22 Thu 1/20/22

140 Plumbing rough-Water 7 days Tue 1/11/22 Thu 1/20/22

141 Plumbing Rough (gas) 7 days Tue 1/11/22 Thu 1/20/22

142 Fire Sprinkler rough 10 days Tue 1/11/22 Tue 1/25/22

143 Mechanical rough-in 13 days Tue 1/11/22 Fri 1/28/22

144 Electrical switch gear and main 
distribution cabinets

5 days Tue 1/11/22 Tue 1/18/22

145 Electrical rough and cable trays 13 days Tue 1/11/22 Fri 1/28/22

146 Low voltage rough 13 days Tue 1/11/22 Fri 1/28/22

147 Life/ safety rough 15 days Tue 1/11/22 Tue 2/1/22

148 Final MEPs rough Inspection 1 day Mon 1/31/22 Mon 1/31/22

149 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Wed 2/2/22 Wed 2/2/22

150 Building Rough-in - Basketball Court 
Area

24 days Wed 12/8/21 Thu 1/13/22

151 Metal stud framing layout 2 days Wed 12/8/21 Thu 12/9/21

152 Metal stud framing 10 days Fri 12/10/21 Thu 12/23/21

153 Install all required blocking and 
backing

5 days Fri 12/17/21 Thu 12/23/21

154 Plumbing rough-( waste and vent) 4 days Wed 1/5/22 Mon 1/10/22

155 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21

156 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21

157 Electrical rough and cable trays 10 days Mon 12/27/21 Tue 1/11/22

158 Low voltage rough 5 days Mon 12/27/21 Tue 1/4/22

159 Life/ safety rough 5 days Mon 12/27/21 Tue 1/4/22

160 Final MEPs rough Inspection 1 day Wed 1/12/22 Wed 1/12/22

161 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Thu 1/13/22 Thu 1/13/22

162 Building Rough-ins 0 days Thu 1/13/22 Thu 1/13/22

163 Exterior - Library Area 81 days Tue 1/11/22 Thu 5/5/22

164 Install Scaffold 5 days Tue 1/11/22 Tue 1/18/22

165 Install exterior gypsum board 20 days Tue 1/11/22 Tue 2/8/22

166 Install weather barrier 10 days Wed 2/9/22 Wed 2/23/22

167 Install Insulation and Z-Grits 15 days Thu 2/24/22 Wed 3/16/22

168 Install sheetmetal flashings 5 days Thu 2/24/22 Wed 3/2/22

169 Install siding  panels 20 days Thu 3/10/22 Wed 4/6/22
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ID Task Name Duration Start Finish

170 Paint Exterior siding 10 days Thu 3/24/22 Wed 4/6/22

171 Install metal wall panels 10 days Thu 3/17/22 Wed 3/30/22

172 Install storefront system 20 days Thu 2/24/22 Wed 3/23/22

173 Install exterior doors 5 days Tue 1/11/22 Tue 1/18/22

174 GC Exterior Envlope Check 1 day Thu 4/7/22 Thu 4/7/22

175 Install MEP finishes 5 days Fri 4/8/22 Thu 4/14/22

176 Install decorative Screen posts 5 days Fri 4/8/22 Thu 4/14/22

177 Install Decorative Screens 15 days Fri 4/15/22 Thu 5/5/22

178 Exterior - Basketball Court Area 60 days Wed 1/5/22 Thu 3/31/22

179 Install exterior gypsum board 15 days Wed 1/5/22 Wed 1/26/22

180 Install weather barrier 10 days Thu 1/20/22 Wed 2/2/22

181 Install Sheet metal flashings 7 days Thu 2/3/22 Fri 2/11/22

182 Install Insulation and Z-Grits 15 days Thu 2/3/22 Thu 2/24/22

183 Install siding  panels 25 days Fri 2/25/22 Thu 3/31/22

184 Paint Exterior siding 10 days Fri 3/11/22 Thu 3/24/22

185 Install translucent panel 20 days Thu 2/17/22 Thu 3/17/22

186 Install doors 1 day Mon 2/14/22 Mon 2/14/22

187 Dismantle scaffold 1 day Fri 3/25/22 Fri 3/25/22

188 Exterior Completion 0 days Fri 3/25/22 Fri 3/25/22

189 Install MEP finishes 1 day Mon 3/28/22 Mon 3/28/22

190 Building Finishes - Library Area 124 days Thu 2/3/22 Mon 8/1/22

191 Install wall insulation 7 days Thu 2/3/22 Fri 2/11/22

192 Insulation inspection ( OK to cover) 5 days Thu 2/10/22 Wed 2/16/22

193 Install HM door frames 5 days Thu 2/17/22 Thu 2/24/22

194 Install sheet rock 10 days Fri 2/25/22 Thu 3/10/22

195 Sheet rock nailing inspection 10 days Mon 2/28/22 Fri 3/11/22

196 Tape, skim and texture sheet rock 18 days Mon 3/14/22 Wed 4/6/22

197 Install doors 10 days Thu 4/7/22 Wed 4/20/22

198 Install interior trims 15 days Thu 4/7/22 Wed 4/27/22

199 Interior Painting 15 days Thu 4/14/22 Wed 5/4/22

200 Install Acoustical Ceiling 25 days Thu 4/28/22 Fri 6/3/22

201 Install Cabinets and vanities 15 days Thu 5/5/22 Wed 5/25/22

202 Install countertops 5 days Fri 5/27/22 Fri 6/3/22

203 Install electrical finish 10 days Thu 5/12/22 Wed 5/25/22

204 Install low voltage finishes 10 days Thu 5/12/22 Wed 5/25/22

205 Final electrical inspection 1 day Fri 5/27/22 Fri 5/27/22
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ID Task Name Duration Start Finish

206 HVAC finish 10 days Thu 5/12/22 Wed 5/25/22

207 HVAC final inspection 1 day Fri 5/27/22 Fri 5/27/22

208 Plumbing finish 5 days Mon 6/6/22 Fri 6/10/22

209 Final plumbing inspection 1 day Mon 6/13/22 Mon 6/13/22

210 Fire sprinkler finish 5 days Thu 5/12/22 Wed 5/18/22

211 Fire sprinkler inspection 1 day Thu 5/19/22 Thu 5/19/22

212 Life/safety finish 5 days Thu 5/12/22 Wed 5/18/22

213 Final life/safety inspection 1 day Thu 5/19/22 Thu 5/19/22

214 Wall Tile 20 days Thu 4/7/22 Wed 5/4/22

215 Wall Covering 20 days Thu 4/7/22 Wed 5/4/22

216 Bathroom accessories 3 days Thu 5/5/22 Mon 5/9/22

217 Install book return box 3 days Thu 4/7/22 Mon 4/11/22

218 Install signage 5 days Thu 5/5/22 Wed 5/11/22

219 Fire extinguisher cabinets 5 days Thu 5/5/22 Wed 5/11/22

220 Touchup paint 2 days Tue 6/14/22 Wed 6/15/22

221 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

222 Install floor coverings 25 days Thu 5/5/22 Fri 6/10/22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Mon 6/13/22 Thu 6/16/22

224 Install entrance grill 2 days Mon 6/13/22 Tue 6/14/22

225 GC punch list 23 days Fri 6/17/22 Wed 7/20/22

226 Cleanup 3 days Thu 7/21/22 Mon 7/25/22

227 Architect/ Owner Punch list 5 days Tue 7/26/22 Mon 8/1/22

228 Building Finishes - Basketball Court 
Area

128 days Mon 1/24/22 Tue 7/26/22

229 Install wall insulation 13 days Mon 1/24/22 Wed 2/9/22

230 Insulation inspection ( OK to cover) 1 day Mon 1/31/22 Mon 1/31/22

231 Install HM door frames 2 days Tue 2/1/22 Wed 2/2/22

232 Install sheet rock 15 days Tue 2/1/22 Tue 2/22/22

233 Sheet rock nailing inspection 15 days Wed 2/2/22 Wed 2/23/22

234 Tape, skim and texture sheet rock 15 days Thu 2/24/22 Wed 3/16/22

235 Install doors 2 days Thu 3/17/22 Fri 3/18/22

236 Install overhead rolling door 5 days Thu 3/17/22 Wed 3/23/22

237 Install interior trims 7 days Thu 3/17/22 Fri 3/25/22

238 Interior Painting 10 days Mon 3/28/22 Fri 4/8/22
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ID Task Name Duration Start Finish

239 Install electrical finish 10 days Mon 4/11/22 Fri 4/22/22

240 Install low voltage finishes 5 days Mon 4/11/22 Fri 4/15/22

241 Final electrical inspection 1 day Mon 4/25/22 Mon 4/25/22

242 HVAC finish 5 days Mon 4/11/22 Fri 4/15/22

243 HVAC final inspection 1 day Mon 4/18/22 Mon 4/18/22

244 Plumbing finish 3 days Mon 4/11/22 Wed 4/13/22

245 Final plumbing inspection 1 day Thu 4/14/22 Thu 4/14/22

246 Fire sprinkler finish 5 days Thu 3/17/22 Wed 3/23/22

247 Fire sprinkler inspection 1 day Thu 3/24/22 Thu 3/24/22

248 Life/safety finish 5 days Mon 4/11/22 Fri 4/15/22

249 Final life/safety inspection 1 day Mon 4/18/22 Mon 4/18/22

250 Install signage 5 days Mon 4/11/22 Fri 4/15/22

251 Fire extinguisher cabinets 5 days Mon 4/11/22 Fri 4/15/22

252 Touchup paint 7 days Tue 4/26/22 Wed 5/4/22

253 Air balancing & HVAC final inspection 5 days Tue 5/31/22 Mon 6/6/22

254 Install bench frames 5 days Thu 3/17/22 Wed 3/23/22

255 Install Gymnasium equipments 30 days Thu 3/17/22 Wed 4/27/22

256 Install floor coverings 15 days Mon 4/11/22 Fri 4/29/22

257 Install EQ-15 (OFCI) 3 days Mon 4/11/22 Wed 4/13/22

258 Install Bench finishes 4 days Thu 3/24/22 Tue 3/29/22

259 Install bleachers 10 days Mon 5/2/22 Fri 5/13/22

260 GC punch list 25 days Tue 6/7/22 Tue 7/12/22

261 Cleanup 5 days Wed 7/13/22 Tue 7/19/22

262 Architect/ Owner Punch list 5 days Wed 7/20/22 Tue 7/26/22

263 Interior Finish Completion 0 days Tue 7/26/22 Tue 7/26/22

264 On Site work 89 days Fri 4/8/22 Mon 8/15/22

265 Survey and layout curb and gutters 1 day Fri 4/8/22 Fri 4/8/22

266 Install site irrigation piping 15 days Mon 4/11/22 Fri 4/29/22

267 UG Electrical conduits for site 
lighthing/ EV

15 days Mon 4/11/22 Fri 4/29/22

268 Install curb & gutters 8 days Mon 5/2/22 Wed 5/11/22

269 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Mon 4/11/22 Fri 4/15/22

270 Install sidewalk rebars 5 days Thu 5/12/22 Wed 5/18/22

271 Install sidewalk concrete 2 days Thu 5/19/22 Fri 5/20/22
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272 Landscaping - Import soil 15 days Mon 5/23/22 Tue 6/14/22

273 Landscaping - Planting 15 days Wed 6/15/22 Wed 7/6/22

274 Install planters 5 days Mon 5/23/22 Tue 5/31/22

275 Install Site furnishing 10 days Mon 5/23/22 Tue 6/7/22

276 Install fence around play ground and 
basketball exterior court

10 days Mon 5/23/22 Tue 6/7/22

277 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Thu 5/12/22 Wed 5/25/22

278 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Thu 5/12/22 Wed 5/25/22

279 Pole Light- Install 12 days Mon 5/23/22 Thu 6/9/22

280 Install EV stations 3 days Mon 5/23/22 Wed 5/25/22

281 Parking Lot/ Exterior BB court - 
Striping

2 days Fri 5/27/22 Tue 5/31/22

282 Exterior play surface 5 days Wed 6/8/22 Tue 6/14/22

283 GC punch list 20 days Thu 7/7/22 Wed 8/3/22

284 Cleanup 3 days Thu 8/4/22 Mon 8/8/22

285 Architect/ Owner Punch list 5 days Tue 8/9/22 Mon 8/15/22

286 Off Site Work 10 days Fri 4/8/22 Thu 4/21/22

287 Set up traffic control 1 day Fri 4/8/22 Fri 4/8/22

288 Confirm layout 1 day Mon 4/11/22 Mon 4/11/22

289 Have USA underground confirm 
locations of existing utilities

3 days Tue 4/12/22 Thu 4/14/22

290 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Fri 4/15/22 Fri 4/15/22

291 Grade substrate 1 day Mon 4/18/22 Mon 4/18/22

292 Install new sidewalk/ ramp/ gutter 2 days Tue 4/19/22 Wed 4/20/22

293 Install entrance AC pavement 1 day Thu 4/21/22 Thu 4/21/22

294 Substantial Completion- Bldg 170 days Mon 2/28/22 Mon 10/31/22

295 Library Area final Inspections except 
building

1 day Tue 8/2/22 Tue 8/2/22

296 Basketball Court City  final 
Inspections except bldg.

1 day Wed 8/3/22 Wed 8/3/22

297 Site work City  final Inspections 2 days Fri 4/22/22 Mon 4/25/22

298 Punch list -Owners & Architect final 
list

9 days Thu 8/4/22 Tue 8/16/22

299 Commisioning 10 days Wed 8/17/22 Tue 8/30/22
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ID Task Name Duration Start Finish

300 Final punch list- Sign off 13 days Wed 8/31/22 Tue 9/20/22

301 Fire Alarm pre- Inspection Test 3 days Tue 5/31/22 Thu 6/2/22

302 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Fri 5/20/22 Fri 5/20/22

303 PGE-set gas meters 5 days Mon 2/28/22 Fri 3/4/22

304 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Fri 6/3/22 Fri 6/3/22

305 City final Inspections-Building final 
TCO

1 day Wed 9/21/22 Wed 9/21/22

306 Commisionning & Training 25 days Mon 5/2/22 Tue 6/7/22

307 Final cleanup 6 days Thu 9/22/22 Thu 9/29/22

308 Air Flush-out 13 days Fri 9/30/22 Wed 10/19/22

309 Bldg  Substantial Completion 1 day Mon 10/31/22 Mon 10/31/22

310 Closeout submittal 40 days Wed 8/31/22 Fri 10/28/22
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

0 NE Stockton Library & Community Center 443 days Mon 2/22/21 Mon 12/5/22 0 days

1 Pre-Construction Activities 60 days Mon 2/22/21 Fri 5/14/21 0 days

2 Temp power for project 5 days Mon 2/22/21 Fri 2/26/21 438 days

3 Temp water for project 5 days Mon 2/22/21 Fri 2/26/21 438 days

4 Submittal & Material order of major 
activities

60 days Mon 2/22/21 Fri 5/14/21 383 days

5 Project sign 5 days Tue 2/23/21 Mon 3/1/21 0 days

6 Notice to proceed 1 day Mon 3/22/21 Mon 3/22/21 7 0 days

7 Mobilization  (After NTP) 5 days Tue 3/23/21 Mon 3/29/21 6 8,9 0 days

8 Mobilization- Set up Construction 
Temporary Fence and Facilities

2 days Tue 3/30/21 Wed 3/31/21 7 0 days

9 Estimated  date of Commencement- Able 
to Start Grading -TBD

0 days Mon 3/29/21 Mon 3/29/21 7 12,16,17 0 days

10 Northeast Stockton Library & Community 
Center Proposed Preliminary Construction 
Schedule (Substantial Completion 360 Work
days)

417 days Tue 3/30/21 Mon 12/5/22 0 days

11 Submittal & Material Ordering 130 days Tue 3/30/21 Mon 10/4/21 287 days

12 Submittals 60 days Tue 3/30/21 Wed 6/23/21 9 13SS+3 days287 days

13 Submittals Review 67 days Fri 4/2/21 Thu 7/8/21 12SS+3 days14SS+7 days287 days

14 Fabricattion 120 days Tue 4/13/21 Mon 10/4/21 13SS+7 days84SS+30 days,90SS+30 days287 days

15 Construction 417 days Tue 3/30/21 Mon 12/5/22 0 days

16 Survey- Locate Property Lines 1 day Tue 3/30/21 Tue 3/30/21 9 20 416 days

17 Erosion control- Install 2 days Tue 3/30/21 Wed 3/31/21 9 20 415 days

18 Anticipated Rain/ Weather Day 1 day Fri 12/2/22 Fri 12/2/22 310 311 0 days

19 Earthwork 16 days Thu 4/1/21 Thu 4/22/21 0 days

20 Machine Excavation- Grade to bldg.  
To pad grade elevation 

5 days Thu 4/1/21 Wed 4/7/21 16,17 21 0 days

21 To prepare soil curve by soil inspector 1 day Thu 4/8/21 Thu 4/8/21 20 22 0 days

22 Machine Excavation- Grade to bldg.  
To pad grade elevation  Continued

5 days Fri 4/9/21 Thu 4/15/21 21 23 0 days

23 Lime Treatments bldg 2 days Fri 4/16/21 Mon 4/19/21 22 24 0 days

24 Machine Excavation- Trim bldg. pad 
to final grade for pad certification

2 days Tue 4/20/21 Wed 4/21/21 23 25 0 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 
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25 Surveyor to confirm different PAD 
grades and cuts

1 day Thu 4/22/21 Thu 4/22/21 24 28,26 0 days

26 Pad Certification 0 days Thu 4/22/21 Thu 4/22/21 25 35 0 days

27 UG Wet Utilities 65 days Tue 5/25/21 Thu 8/26/21 312 days

28 Storm Drain 40 days Thu 7/1/21 Thu 8/26/21 25 312 days

29 Sanitary Sewer 50 days Tue 5/25/21 Thu 8/5/21 267 0 days

30 Domestic Water 6 days Mon 6/14/21 Mon 6/21/21 267 0 days

31 Fire Water 20 days Mon 6/14/21 Mon 7/12/21 267 256 days

32 Irrigation Water 6 days Mon 6/14/21 Mon 6/21/21 267 0 days

33 UG Dry Utilities 51 days Thu 4/29/21 Tue 7/13/21 344 days

34 Gas Pipe 5 days Wed 7/7/21 Tue 7/13/21 344 days

35 Electrical Conduits 23 days Thu 4/29/21 Wed 6/2/21 26 38 0 days

36 Concrete Work 133 days Thu 6/3/21 Wed 12/15/21 0 days

37 Survey- Grid lines  for concrete work 
& Utilities 

1 day Mon 6/7/21 Mon 6/7/21 0 days

38 Excavate and compact footings 6 days Thu 6/3/21 Thu 6/10/21 35 39SS+1 day,40,43FS+1 day0 days

39 Haul away soil from footing 
excavations

2 days Fri 6/4/21 Mon 6/7/21 38SS+1 day 55 0 days

40 Confirm elevations, change-of-grade 
locations & mics.inspections

1 day Fri 6/11/21 Fri 6/11/21 38 41 0 days

41 Layout for utilities sleeves 1 day Mon 6/14/21 Mon 6/14/21 40 42SS 0 days

42 Install sleeves for utilities where 
required

2 days Mon 6/14/21 Tue 6/15/21 41SS 73 0 days

43 Install footing rebar 15 days Wed 6/16/21 Wed 7/7/21 38FS+1 day 44SS+7 days0 days

44 Install embeds as required 4 days Fri 6/25/21 Wed 6/30/21 43SS+7 days45 0 days

45 Inspection for rebar and templates 1 day Thu 7/1/21 Thu 7/1/21 44 46 0 days

46 Pour footings Partial 1 day Fri 7/2/21 Fri 7/2/21 45 57,47 0 days

47 Install footing rebar 2 days Tue 7/6/21 Wed 7/7/21 46 48 0 days

48 Install embeds as required 1 day Thu 7/8/21 Thu 7/8/21 47 49 0 days

49 Failed Concrete supply by Cemex 1 day Fri 7/9/21 Fri 7/9/21 48 50 0 days

50 Added work because of Cemex 
Failure on 7/9/21

6 days Mon 7/12/21 Mon 7/19/21 49 55,53 0 days

51 Waiting time for the City approval of 
RFI#117

26 days Fri 7/16/21 Fri 8/20/21 55 0 days

52 Waiting time for the City approval of 
RFI#121

23 days Wed 7/21/21 Fri 8/20/21 55 0 days

53 Failed Concrete supply by Cemex 2 days Tue 7/20/21 Wed 7/21/21 50 54 0 days
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54 Added work because of Cemex 
Failure on 7/20/21, Done at risk by 
Patriot Contracting

22 days Thu 7/22/21 Fri 8/20/21 53 55 0 days

55 Pour  footings 2 days Mon 8/23/21 Tue 8/24/21 39,54,50,51,5287SS+7 days,560 days

56 Footings completion 0 days Tue 8/24/21 Tue 8/24/21 55 0 days

57 Form Concrete wall 10 days Tue 7/6/21 Mon 7/19/21 46 58 0 days

58 Install rebar 3 days Tue 7/20/21 Thu 7/22/21 57 59 0 days

59 Inspections 1 day Fri 7/23/21 Fri 7/23/21 58 60 0 days

60 Pour Wall 1 day Mon 7/26/21 Mon 7/26/21 59 61SS 0 days

61 Clean-up 1 day Mon 7/26/21 Mon 7/26/21 60SS 62 0 days

62 Strip forms 1 day Tue 7/27/21 Tue 7/27/21 61 87 0 days

63 Layout for MEP  under slab utilities 1 day Fri 10/15/21 Fri 10/15/21 91 64 0 days

64 Excavate and compaction for MEP 
under slab utilities

2 days Mon 10/18/21 Tue 10/19/21 63 65 0 days

65 Install piping for MEP under slab 
utilities & mics.inspections

2 days Wed 10/20/21 Thu 10/21/21 64 66 0 days

66 Rain Day 3 days Fri 10/22/21 Tue 10/26/21 65 67 0 days

67 Backfill and compact MEP utility 
trenches & compaction inspection

1 day Wed 10/27/21 Wed 10/27/21 66 68 0 days

68 Install and compact 4" subgrade 2 days Thu 10/28/21 Fri 10/29/21 67 69 0 days

69 Surveyor for slab on grade 1 day Mon 11/1/21 Mon 11/1/21 68 70,72 0 days

70 Install vapor barrier 3 days Tue 11/2/21 Thu 11/4/21 69 71 0 days

71 Vapor barrier assembly inspection 1 day Fri 11/5/21 Fri 11/5/21 70 76 0 days

72 Layout for edge of slab and gridlines 1 day Tue 11/2/21 Tue 11/2/21 69 73 0 days

73 Set edge forms 5 days Wed 11/3/21 Tue 11/9/21 72,42 74 0 days

74 Rain Day 1 day Wed 11/10/21 Wed 11/10/21 73 75 0 days

75 Added work per RFI 172 to wrap the 
footing with Stego

6 days Fri 11/12/21 Fri 11/19/21 74 76,103 0 days

76 Install rebar 3 days Mon 11/22/21 Wed 11/24/21 71,75 77 0 days

77 Inspections 1 day Mon 11/29/21 Mon 11/29/21 76 78 0 days

78 construction delay due infection of 
concrete drew to COVI-19

5 days Tue 11/30/21 Mon 12/6/21 77 79 0 days

79 1st & 2nd Pour Slab and remove the 
forms

3 days Tue 12/7/21 Thu 12/9/21 78 80 0 days

80 3rd Pour slab due to CEMEX delay on 
Pour 2

1 day Fri 12/10/21 Fri 12/10/21 79 81 0 days

100%

100%

8/24

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

60%

0%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline

P2101 - NESLCC - December 2021

Page 3

NE Stockton Library & CC

Date: 12/31/2021

Rev.: Construction-Rev 8



ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

81 Rain Day 2 days Mon 12/13/21 Tue 12/14/21 80 82 0 days

82 4th Slab/ Blockout pour due to 
CEMEX delay on Pour 2

1 day Wed 12/15/21 Wed 12/15/21 81 106SS,153FS+2
days

0 days

83 Steel Stucture 112 days Tue 5/25/21 Thu 11/4/21 265 days

84 Library steel structure fabrication 28 days Tue 5/25/21 Tue 7/6/21 14SS+30 days87 0 days

85 Waiting time for the City approval of 
RFI#124.1

14 days Fri 8/6/21 Wed 8/25/21 86 0 days

86 Base plates corrections per RFI#124.1 4 days Thu 8/26/21 Tue 8/31/21 85 87 0 days

87 Library steel structure installation 14 days Wed 9/1/21 Wed 9/22/21 55SS+7 days,84,62,8691SS+15 days0 days

88 Install opening HSS framing 5 days Fri 10/15/21 Thu 10/21/21 91 167 0 days

89 Install Canopy steel structure 5 days Fri 10/29/21 Thu 11/4/21 93 98 0 days

90 basketball court steel structure 
fabrication

28 days Tue 5/25/21 Tue 7/6/21 14SS+30 
days

91 0 days

91 basketball court steel structure 
installation

14 days Fri 9/24/21 Thu 10/14/21 87SS+15 
days,90

93,92,96,63,880 days

92 Steel Stucture Completion 0 days Thu 10/14/21 Thu 10/14/21 91 280 days

93 Steel Structure touchups 10 days Fri 10/15/21 Thu 10/28/21 91 89 270 days

94 Metal Deck 71 days Wed 8/25/21 Thu 12/9/21 243 days

95 Metal Deck delivery delay 25 days Wed 8/25/21 Thu 9/30/21 96 0 days

96 Install metal deck in Library area 15 days Fri 10/15/21 Thu 11/4/21 91,95 97,113,114,116FS+45 days,117FS+45 days,118FS+45 days,138,990 days

97 Cut holes for MEP penetration & 
Skylights in Library area

2 days Fri 11/5/21 Mon 11/8/21 96 141,145 0 days

98 Install canopy metal deck 1 day Fri 11/5/21 Fri 11/5/21 89 128 0 days

99 Install metal deck in basketball court 
area

20 days Fri 11/5/21 Tue 12/7/21 96 101,100 0 days

100 Metal Deck Completion 0 days Tue 12/7/21 Tue 12/7/21 99 245 days

101 Cut holes for MEP penetration in 
basketball court area

2 days Wed 12/8/21 Thu 12/9/21 99 128,130,131,15746 days

102 Trash Closure 31 days Thu 11/18/21 Thu 1/6/22 226 days

103 Set base edge forms 2 days Thu 11/18/21 Fri 11/19/21 75 104 0 days

104 Install rebar 2 days Mon 11/22/21 Tue 11/23/21 103 105 0 days

105 Inspections 1 day Wed 11/24/21 Wed 11/24/21 104 106 0 days

106 Pour and finish slab and apply 
concrete sealer

1 day Fri 12/3/21 Fri 12/3/21 105,82SS 107,108FS+7
days

0 days

107 Saw cut control joints 1 day Mon 12/6/21 Mon 12/6/21 106 108 0 days

108 Install masonary wall 7 days Wed 12/15/21 Thu 12/23/21 106FS+7 days,107109 226 days

109 Structural roof 3 days Mon 12/27/21 Wed 12/29/21 108 110 226 days
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 
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110 Install gates 1 day Mon 1/3/22 Mon 1/3/22 109 111 226 days

111 Paint metal structure and gates 3 days Tue 1/4/22 Thu 1/6/22 110 226 days

112 Roof - Library Area and Canopy 97 days Fri 11/5/21 Thu 3/31/22 53 days

113 Framing and sheathing of parapet 
walls

15 days Fri 1/28/22 Thu 2/17/22 96,139 115 0 days

114 Install MEP metal panel posts 3 days Fri 11/5/21 Tue 11/9/21 96 120 67 days

115 Install roof Scuppers 2 days Fri 2/18/22 Tue 2/22/22 113 120 0 days

116 Install roof vents 3 days Tue 1/18/22 Thu 1/20/22 96FS+45 days120 22 days

117 MEP roof penetrations 5 days Tue 1/18/22 Mon 1/24/22 96FS+45 days120 20 days

118 Layout for roof  HVAC equipment 
and ducting 

1 day Tue 1/18/22 Tue 1/18/22 96FS+45 
days

119 19 days

119 Build and install pads for roof top 
equipment 

5 days Wed 1/19/22 Tue 1/25/22 118 120 19 days

120 Install roofing system & 
mics.inpections

15 days Wed 2/23/22 Tue 3/15/22 114,115,116,117,119121,122,123,124,1930 days

121 Install HVAC equipment and ducting 10 days Wed 3/16/22 Tue 3/29/22 120 125 68 days

122 Install skylights 4 days Wed 3/16/22 Mon 3/21/22 120 125 74 days

123 Install cap assembly on top of 
parapet walls

7 days Wed 3/16/22 Thu 3/24/22 120 125 71 days

124 Install walking pads 5 days Wed 3/16/22 Tue 3/22/22 120 125 73 days

125 Roof cleanup 1 day Wed 3/30/22 Wed 3/30/22 121,122,123,124126 68 days

126 Final roof manufacturer's warranty 
inspection

1 day Thu 3/31/22 Thu 3/31/22 125 173 68 days

127 Roof - Basketball Court Area & Canopy 65 days Fri 12/10/21 Thu 3/17/22 46 days

128 Framing and sheathing of parapet 
walls

10 days Thu 1/13/22 Thu 1/27/22 101,98,154 129 25 days

129 Install roof Scuppers 2 days Fri 1/28/22 Mon 1/31/22 128 132 25 days

130 MEP roof penetrations 5 days Fri 12/10/21 Thu 12/16/21 101 132 53 days

131 Install solar panel supports 7 days Fri 12/10/21 Mon 12/20/21 101 132 51 days

132 Install roofing system & 
mics.inpections

15 days Tue 2/1/22 Tue 2/22/22 129,130,131133,134,23125 days

133 Install solar panels 15 days Wed 2/23/22 Tue 3/15/22 132 135 122 days

134 Install cap assembly on top of 
parapet walls

4 days Wed 2/23/22 Mon 2/28/22 132 135 133 days

135 Roof cleanup 1 day Wed 3/16/22 Wed 3/16/22 133,134 136 122 days

136 Final roof manufacturer's warranty 
inspection

1 day Thu 3/17/22 Thu 3/17/22 135 297 122 days
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137 Building Rough-in - Library Area 36 days Tue 12/28/21 Fri 2/18/22 0 days

138 Metal stud framing layout 5 days Tue 12/28/21 Wed 1/5/22 96,153SS+5 days139 0 days

139 Metal stud framing 15 days Thu 1/6/22 Thu 1/27/22 138 140FS-5 days,141,142,143,144,145,147,148,149,146,166,175,167,1130 days

140 Install all required blocking and 
backing

3 days Fri 1/21/22 Tue 1/25/22 139FS-5 
days

150 32 days

141 Plumbing rough-( waste and vent) 7 days Fri 1/28/22 Mon 2/7/22 139,97 150 23 days

142 Plumbing rough-Water 7 days Fri 1/28/22 Mon 2/7/22 139 150 23 days

143 Plumbing Rough (gas) 7 days Fri 1/28/22 Mon 2/7/22 139 150 23 days

144 Fire Sprinkler rough 10 days Fri 1/28/22 Thu 2/10/22 139 151 21 days

145 Mechanical rough-in 13 days Fri 1/28/22 Tue 2/15/22 139,97 150 17 days

146 Electrical switch gear and main 
distribution cabinets

5 days Fri 1/28/22 Thu 2/3/22 139 150 25 days

147 Electrical rough and cable trays 13 days Fri 1/28/22 Tue 2/15/22 139 150 17 days

148 Low voltage rough 13 days Fri 1/28/22 Tue 2/15/22 139 150 17 days

149 Life/ safety rough 15 days Fri 1/28/22 Thu 2/17/22 139 151 16 days

150 Final MEPs rough Inspection 1 day Wed 2/16/22 Wed 2/16/22 140,141,142,143,145,146,147,148151 17 days

151 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Fri 2/18/22 Fri 2/18/22 144,149,150193 16 days

152 Building Rough-in - Basketball Court 
Area

32 days Fri 12/10/21 Fri 1/28/22 6 days

153 Metal stud framing layout 5 days Mon 12/20/21 Mon 12/27/21 82FS+2 days154,138SS+5 days0 days

154 Metal stud framing 10 days Tue 12/28/21 Wed 1/12/22 153 155FS-5 days,156SS+15 days,181SS+15 days,12825 days

155 Install all required blocking and 
backing

5 days Thu 1/6/22 Wed 1/12/22 154FS-5 
days

162 50 days

156 Plumbing rough-( waste and vent) 4 days Fri 1/21/22 Wed 1/26/22 154SS+15 
days

162 41 days

157 Fire Sprinkler rough 3 days Fri 12/10/21 Tue 12/14/21 101 158SS+5 days,16351 days

158 Mechanical rough-in 7 days Fri 12/17/21 Tue 12/28/21 157SS+5 days159SS+5 days,160SS+5 days,161SS+5 days51 days

159 Electrical rough and cable trays 10 days Mon 12/27/21 Tue 1/11/22 158SS+5 days162 51 days

160 Low voltage rough 5 days Mon 12/27/21 Tue 1/4/22 158SS+5 days162 56 days

161 Life/ safety rough 5 days Mon 12/27/21 Tue 1/4/22 158SS+5 days163 57 days

162 Final MEPs rough Inspection 1 day Thu 1/27/22 Thu 1/27/22 155,156,159,160163 41 days

163 All other inspections ( Includes Fire 
Marshal Inspection)

1 day Fri 1/28/22 Fri 1/28/22 157,161,162231,164 41 days

164 Building Rough-ins 0 days Fri 1/28/22 Fri 1/28/22 163 211 days

165 Exterior - Library Area 81 days Fri 1/28/22 Mon 5/23/22 62 days

166 Install Scaffold 5 days Fri 1/28/22 Thu 2/3/22 139 207 days
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167 Install exterior gypsum board 20 days Fri 1/28/22 Fri 2/25/22 88,139 168 62 days

168 Install weather barrier 10 days Mon 2/28/22 Fri 3/11/22 167 174SS+10 days,169SS+10 days,170SS+10 days62 days

169 Install Insulation and Z-Grits 15 days Mon 3/14/22 Fri 4/1/22 168SS+10 days171SS+10 days,17362 days

170 Install sheetmetal flashings 5 days Mon 3/14/22 Fri 3/18/22 168SS+10 days171 67 days

171 Install siding  panels 20 days Mon 3/28/22 Fri 4/22/22 169SS+10 days,170172SS+10 days62 days

172 Paint Exterior siding 10 days Mon 4/11/22 Fri 4/22/22 171SS+10 days176,177 62 days

173 Install metal wall panels 10 days Mon 4/4/22 Fri 4/15/22 169,126 176 67 days

174 Install storefront system 20 days Mon 3/14/22 Fri 4/8/22 168SS+10 days176 72 days

175 Install exterior doors 5 days Fri 1/28/22 Thu 2/3/22 139 297 151 days

176 GC Exterior Envlope Check 1 day Mon 4/25/22 Mon 4/25/22 172,173,174178,177,26762 days

177 Install MEP finishes 5 days Tue 4/26/22 Mon 5/2/22 172,176 297 90 days

178 Install decorative Screen posts 5 days Tue 4/26/22 Mon 5/2/22 176 179 75 days

179 Install Decorative Screens 15 days Tue 5/3/22 Mon 5/23/22 178 297 75 days

180 Exterior - Basketball Court Area 60 days Fri 1/21/22 Fri 4/15/22 104 days

181 Install exterior gypsum board 15 days Fri 1/21/22 Thu 2/10/22 154SS+15 days182SS+10 days104 days

182 Install weather barrier 10 days Fri 2/4/22 Thu 2/17/22 181SS+10 days183SS+10 days,184SS+10 days104 days

183 Install Sheet metal flashings 7 days Fri 2/18/22 Tue 3/1/22 182SS+10 days185,187SS+10 days,188109 days

184 Install Insulation and Z-Grits 15 days Fri 2/18/22 Fri 3/11/22 182SS+10 days185 104 days

185 Install siding  panels 25 days Mon 3/14/22 Fri 4/15/22 183,184 186SS+10 days104 days

186 Paint Exterior siding 10 days Mon 3/28/22 Fri 4/8/22 185SS+10 days189 104 days

187 Install translucent panel 20 days Mon 3/7/22 Fri 4/1/22 183SS+10 days189 109 days

188 Install doors 1 day Wed 3/2/22 Wed 3/2/22 183 297 133 days

189 Dismantle scaffold 1 day Mon 4/11/22 Mon 4/11/22 187,186 191,190 104 days

190 Exterior Completion 0 days Mon 4/11/22 Mon 4/11/22 189 161 days

191 Install MEP finishes 1 day Tue 4/12/22 Tue 4/12/22 189 297 104 days

192 Building Finishes - Library Area 124 days Wed 3/16/22 Mon 9/12/22 0 days

193 Install wall insulation 7 days Wed 3/16/22 Thu 3/24/22 120,151 194SS+5 days0 days

194 Insulation inspection ( OK to cover) 5 days Wed 3/23/22 Tue 3/29/22 193SS+5 
days

196SS+1 
day,195

0 days

195 Install HM door frames 5 days Wed 3/30/22 Tue 4/5/22 194 196SS+5 days0 days

196 Install sheet rock 10 days Wed 4/6/22 Tue 4/19/22 194SS+1 day,195SS+5 days197SS+1 day0 days

197 Sheet rock nailing inspection 10 days Thu 4/7/22 Wed 4/20/22 196SS+1 day198 0 days

198 Tape, skim and texture sheet rock 18 days Thu 4/21/22 Mon 5/16/22 197 199,200,201,216,217,2190 days

199 Install doors 10 days Tue 5/17/22 Wed 6/1/22 198 227 39 days

200 Install interior trims 15 days Tue 5/17/22 Wed 6/8/22 198 201SS+5 days0 days

201 Interior Painting 15 days Tue 5/24/22 Wed 6/15/22 198,200SS+5 days202SS+10 days,203,205,206,208,210SS+15 days,214,220,221,2240 days

202 Install Acoustical Ceiling 25 days Thu 6/9/22 Thu 7/14/22 201SS+10 days208SS+10 days,205SS+10 days,206SS+10 days,212SS+10 days,214SS+10 days4 days
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203 Install Cabinets and vanities 15 days Thu 6/16/22 Thu 7/7/22 201 204 1 day

204 Install countertops 5 days Fri 7/8/22 Thu 7/14/22 203 210SS+5 days1 day

205 Install electrical finish 10 days Thu 6/23/22 Thu 7/7/22 201,202SS+10 days,217SS+5 days207 11 days

206 Install low voltage finishes 10 days Thu 6/23/22 Thu 7/7/22 201,202SS+10 days,217SS+5 days207 11 days

207 Final electrical inspection 1 day Fri 7/8/22 Fri 7/8/22 205,206 222,303 11 days

208 HVAC finish 10 days Thu 6/23/22 Thu 7/7/22 202SS+10 days,201209 4 days

209 HVAC final inspection 1 day Fri 7/8/22 Fri 7/8/22 208 222,223 4 days

210 Plumbing finish 5 days Fri 7/15/22 Thu 7/21/22 201SS+15 days,204SS+5 days,216211 1 day

211 Final plumbing inspection 1 day Fri 7/22/22 Fri 7/22/22 210 222 1 day

212 Fire sprinkler finish 5 days Thu 6/23/22 Wed 6/29/22 202SS+10 days213 16 days

213 Fire sprinkler inspection 1 day Thu 6/30/22 Thu 6/30/22 212 222,304 16 days

214 Life/safety finish 5 days Thu 6/23/22 Wed 6/29/22 202SS+10 days,201215 16 days

215 Final life/safety inspection 1 day Thu 6/30/22 Thu 6/30/22 214 222,304 16 days

216 Wall Tile 20 days Tue 5/17/22 Wed 6/15/22 198 210,218 21 days

217 Wall Covering 20 days Tue 5/17/22 Wed 6/15/22 198 205SS+5 days,206SS+5 days,220,22124 days

218 Bathroom accessories 3 days Thu 6/16/22 Mon 6/20/22 216 227 26 days

219 Install book return box 3 days Tue 5/17/22 Thu 5/19/22 198 227 46 days

220 Install signage 5 days Thu 6/16/22 Wed 6/22/22 201,217 227 24 days

221 Fire extinguisher cabinets 5 days Thu 6/16/22 Wed 6/22/22 201,217 227 24 days

222 Touchup paint 2 days Mon 7/25/22 Tue 7/26/22 207,209,211,213,215227 1 day

223 Air balancing & HVAC final inspection 5 days Mon 7/11/22 Fri 7/15/22 209 227,255SS 4 days

224 Install floor coverings 25 days Thu 6/16/22 Thu 7/21/22 201 226,225 0 days

225 Install EQ-01, 02, 03, 04, 05, 06, 07, 
08,  11 & 20 (OFCI)

4 days Fri 7/22/22 Wed 7/27/22 224 227 0 days

226 Install entrance grill 2 days Fri 7/22/22 Mon 7/25/22 224 227 2 days

227 GC punch list 23 days Thu 7/28/22 Mon 8/29/22 199,218,219,220,221,222,226,223,225228 0 days

228 Cleanup 3 days Tue 8/30/22 Thu 9/1/22 227 229 0 days

229 Architect/ Owner Punch list 5 days Tue 9/6/22 Mon 9/12/22 228 297 0 days

230 Building Finishes - Basketball Court 
Area

135 days Wed 2/23/22 Tue 9/6/22 25 days

231 Install wall insulation 13 days Wed 2/23/22 Fri 3/11/22 132,163 232SS+5 days25 days

232 Insulation inspection ( OK to cover) 1 day Wed 3/2/22 Wed 3/2/22 231SS+5 
days

233,234SS+1
day

25 days

233 Install HM door frames 2 days Thu 3/3/22 Fri 3/4/22 232 237 94 days

234 Install sheet rock 15 days Thu 3/3/22 Wed 3/23/22 232SS+1 day235SS+1 day25 days

235 Sheet rock nailing inspection 15 days Fri 3/4/22 Thu 3/24/22 234SS+1 day236 25 days
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236 Tape, skim and texture sheet rock 15 days Fri 3/25/22 Thu 4/14/22 235 237,238,240,248,256,257,23925 days

237 Install doors 2 days Fri 4/15/22 Mon 4/18/22 233,236 262 65 days

238 Install overhead rolling door 5 days Fri 4/15/22 Thu 4/21/22 236 262 62 days

239 Install interior trims 7 days Fri 4/15/22 Mon 4/25/22 236 240 25 days

240 Interior Painting 10 days Tue 4/26/22 Mon 5/9/22 239,236 241,242,244,246,250,252,253,258,25925 days

241 Install electrical finish 10 days Tue 5/10/22 Mon 5/23/22 240 243 32 days

242 Install low voltage finishes 5 days Tue 5/10/22 Mon 5/16/22 240 243 37 days

243 Final electrical inspection 1 day Tue 5/24/22 Tue 5/24/22 241,242 254,303,30832 days

244 HVAC finish 5 days Tue 5/10/22 Mon 5/16/22 240 245 37 days

245 HVAC final inspection 1 day Tue 5/17/22 Tue 5/17/22 244 254 37 days

246 Plumbing finish 3 days Tue 5/10/22 Thu 5/12/22 240 247,305SS-30 days,30839 days

247 Final plumbing inspection 1 day Fri 5/13/22 Fri 5/13/22 246 254 39 days

248 Fire sprinkler finish 5 days Fri 4/15/22 Thu 4/21/22 236 249 54 days

249 Fire sprinkler inspection 1 day Fri 4/22/22 Fri 4/22/22 248 254,304 54 days

250 Life/safety finish 5 days Tue 5/10/22 Mon 5/16/22 240 251 37 days

251 Final life/safety inspection 1 day Tue 5/17/22 Tue 5/17/22 250 254,304 37 days

252 Install signage 5 days Tue 5/10/22 Mon 5/16/22 240 254 38 days

253 Fire extinguisher cabinets 5 days Tue 5/10/22 Mon 5/16/22 240 254 38 days

254 Touchup paint 7 days Wed 5/25/22 Mon 6/6/22 243,245,247,249,251,252,253262 32 days

255 Air balancing & HVAC final inspection 5 days Mon 7/11/22 Fri 7/15/22 223SS 262 4 days

256 Install bench frames 5 days Fri 4/15/22 Thu 4/21/22 236 260 58 days

257 Install Gymnasium equipments 30 days Fri 4/15/22 Fri 5/27/22 236 262 37 days

258 Install floor coverings 15 days Tue 5/10/22 Wed 6/1/22 240 262,261 25 days

259 Install EQ-15 (OFCI) 3 days Tue 5/10/22 Thu 5/12/22 240 262 47 days

260 Install Bench finishes 4 days Fri 4/22/22 Wed 4/27/22 256 262 58 days

261 Install bleachers 10 days Thu 6/2/22 Wed 6/15/22 258 262 25 days

262 GC punch list 25 days Mon 7/18/22 Fri 8/19/22 237,238,255,254,257,260,261,258,259263 4 days

263 Cleanup 5 days Mon 8/22/22 Fri 8/26/22 262 264 4 days

264 Architect/ Owner Punch list 5 days Mon 8/29/22 Tue 9/6/22 263 265,297 4 days

265 Interior Finish Completion 0 days Tue 9/6/22 Tue 9/6/22 264 60 days

266 On Site work 89 days Tue 4/26/22 Wed 8/31/22 62 days

267 Survey and layout curb and gutters 1 day Tue 4/26/22 Tue 4/26/22 176,31,32,30,29268,269,271,289SS62 days

268 Install site irrigation piping 15 days Wed 4/27/22 Tue 5/17/22 267 270,308 62 days

269 UG Electrical conduits for site 
lighthing/ EV

15 days Wed 4/27/22 Tue 5/17/22 267 270 62 days
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270 Install curb & gutters 8 days Wed 5/18/22 Tue 5/31/22 268,269 272,279 62 days

271 Install all embeded misc. metals 
including benches, bollards, bick 
rack, tree grates

5 days Wed 4/27/22 Tue 5/3/22 267 273 85 days

272 Install sidewalk rebars 5 days Wed 6/1/22 Tue 6/7/22 270 273 62 days

273 Install sidewalk concrete 2 days Wed 6/8/22 Thu 6/9/22 272,271 274,275,276,277,278,281,28262 days

274 Landscaping - Import soil 15 days Fri 6/10/22 Thu 6/30/22 273 275 62 days

275 Landscaping - Planting 15 days Fri 7/1/22 Fri 7/22/22 273,274,276285 62 days

276 Install planters 5 days Fri 6/10/22 Thu 6/16/22 273 275 72 days

277 Install Site furnishing 10 days Fri 6/10/22 Thu 6/23/22 273 284,312SS 77 days

278 Install fence around play ground and 
basketball exterior court

10 days Fri 6/10/22 Thu 6/23/22 273 285 82 days

279 Parking lot/ Exterior BB court - Grade
& AC  base rock

10 days Wed 6/1/22 Tue 6/14/22 270 280SS,283 87 days

280 Parking lot/ Extrior BB court - Install 
AC pavement

10 days Wed 6/1/22 Tue 6/14/22 279SS 283 87 days

281 Pole Light- Install 12 days Fri 6/10/22 Mon 6/27/22 273 285 80 days

282 Install EV stations 3 days Fri 6/10/22 Tue 6/14/22 273 285 89 days

283 Parking Lot/ Exterior BB court - 
Striping

2 days Wed 6/15/22 Thu 6/16/22 280,279 285 87 days

284 Exterior play surface 5 days Fri 6/24/22 Thu 6/30/22 277 285 77 days

285 GC punch list 20 days Mon 7/25/22 Fri 8/19/22 275,278,281,282,283,284286 62 days

286 Cleanup 3 days Mon 8/22/22 Wed 8/24/22 285 287 62 days

287 Architect/ Owner Punch list 5 days Thu 8/25/22 Wed 8/31/22 286 62 days

288 Off Site Work 10 days Tue 4/26/22 Mon 5/9/22 117 days

289 Set up traffic control 1 day Tue 4/26/22 Tue 4/26/22 267SS 292,290 117 days

290 Confirm layout 1 day Wed 4/27/22 Wed 4/27/22 289 291,292 117 days

291 Have USA underground confirm 
locations of existing utilities

3 days Thu 4/28/22 Mon 5/2/22 290 292 117 days

292 Demo curb and gutter and sidewalk 
per civil( and haul away debris)

1 day Tue 5/3/22 Tue 5/3/22 289,290,291293 117 days

293 Grade substrate 1 day Wed 5/4/22 Wed 5/4/22 292 294 117 days

294 Install new sidewalk/ ramp/ gutter 2 days Thu 5/5/22 Fri 5/6/22 293 295 117 days

295 Install entrance AC pavement 1 day Mon 5/9/22 Mon 5/9/22 294 299 117 days

296 Substantial Completion- Bldg 171 days Tue 3/29/22 Mon 12/5/22 0 days

297 Library Area final Inspections except 
building

1 day Tue 9/13/22 Tue 9/13/22 191,188,177,179,175,229,264,136298 0 days

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline
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NE Stockton Library & CC

Date: 12/31/2021
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ID Task Name Duration Start Finish Predecessors Successors Total Slack Task 

Mode

298 Basketball Court City  final 
Inspections except bldg.

1 day Wed 9/14/22 Wed 9/14/22 297 300 0 days

299 Site work City  final Inspections 2 days Tue 5/10/22 Wed 5/11/22 295 307 117 days

300 Punch list -Owners & Architect final 
list

9 days Thu 9/15/22 Tue 9/27/22 298 301 0 days

301 Commisioning 10 days Wed 9/28/22 Wed 10/12/22 300 302 0 days

302 Final punch list- Sign off 13 days Thu 10/13/22 Mon 10/31/22 301 307 0 days

303 Fire Alarm pre- Inspection Test 3 days Mon 7/11/22 Wed 7/13/22 207,243 306 74 days

304 Fire Marshall Inspection- Fire Alarm 
& Fire Sprinkler

1 day Fri 7/1/22 Fri 7/1/22 213,215,249,251306 81 days

305 PGE-set gas meters 5 days Tue 3/29/22 Mon 4/4/22 246SS-30 days307 144 days

306 Fire Marshal Life & Safety inspection 
(after sign installation)

1 day Thu 7/14/22 Thu 7/14/22 303,304 307 74 days

307 City final Inspections-Building final 
TCO

1 day Tue 11/1/22 Tue 11/1/22 306,302,299,305309 0 days

308 Commisionning & Training 25 days Wed 5/25/22 Thu 6/30/22 243,246,268311 104 days

309 Final cleanup 6 days Wed 11/2/22 Wed 11/9/22 307 311,310 0 days

310 Air Flush-out 13 days Thu 11/10/22 Thu 12/1/22 309 18 0 days

311 Bldg  Substantial Completion 1 day Mon 12/5/22 Mon 12/5/22 309,18,308 0 days

312 Closeout submittal 40 days Fri 6/10/22 Fri 8/5/22 277SS 80 days

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

12/5

0%

H2 H1 H2 H1 H2 H1 H2

2020 2021 2022 2023

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Manual Task

Start-only

Finish-only

Duration-only

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Manual Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Deadline
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NE Stockton Library & CC

Date: 12/31/2021
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update

Start Date:   31-Mar-21

Finish Date: 17-Dec-22

Data Date:   31-Jan-22

Run Date:    01-Feb-22 18:05



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 18-Mar-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 18-Mar-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 18-Mar-22

13 Submittals Review 67d 01-Mar-21 A 01-Apr-22

14 Fabricattion 120d 05-Apr-21 A 17-Jun-22

430 Roofing Materioral Delivery 0d 24-Mar-22*

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 23-Nov-22 23-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 25-Mar-22

28 Storm Drain 40d 01-Jul-21 A 25-Mar-22

UG Dry UtilitiesUG Dry Utilities 68d 01-Mar-22 A 20-May-22

34 Gas Pipe 4d 01-Mar-22 A 03-Mar-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Steel StuctureSteel Stucture 5d 14-Mar-22 18-Mar-22

91 Steel Structure touchups 5d 14-Mar-22* 18-Mar-22

90 Steel Stucture Completion 0d 18-Mar-22

Trash ClosureTrash Closure 14d 14-Mar-22 31-Mar-22

106 Install masonary wall 7d 14-Mar-22* 22-Mar-22

107 Structural roof 3d 23-Mar-22 25-Mar-22

108 Install gates 1d 28-Mar-22 28-Mar-22

109 Paint metal structure and gates 3d 29-Mar-22 31-Mar-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 60d 03-Jan-22 A 05-May-22

111 Framing and sheathing of parapet walls - LC 15d 03-Jan-22 A 09-Mar-22

113 Install roof Scuppers - LC 2d 10-Mar-22 11-Mar-22

117 Build and install pads for roof top equipment - LC 5d 21-Mar-22 25-Mar-22

115 MEP roof penetrations - LC 5d 28-Mar-22 01-Apr-22

118 Install roofing system & mics.inpections - LC 15d 30-Mar-22 19-Apr-22

120 Install skylights - LC 4d 20-Apr-22 25-Apr-22

122 Install walking pads - LC 5d 20-Apr-22 26-Apr-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Apr-22 28-Apr-22

119 Install HVAC equipment and ducting - LC 10d 20-Apr-22 03-May-22

123 Roof cleanup - LC 1d 04-May-22 04-May-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-May-22 05-May-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 114d 27-Dec-21 A 23-Aug-22

126 Framing and sheathing of parapet walls - Gym 10d 27-Dec-21 A 04-Mar-22

129 Install solar panel supports - Gym 7d 14-Mar-22* 22-Mar-22

130 Install roofing system & mics.inpections - Gym 15d 24-Mar-22 13-Apr-22

132 Install cap assembly on top of parapet walls - Gym 4d 14-Apr-22 19-Apr-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabricattion

Roofing Materioral Delivery

Anticipated Rain/ Weather Day

Storm Drain

Gas Pipe

PG & E Gas Pipe

Steel Structure touchups

Steel Stucture Completion

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Framing and sheathing of parapet walls - LC

Install roof Scuppers - LC

Build and install pads for roof top equipment - LC

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Framing and sheathing of parapet walls - Gym

Install solar panel supports - Gym

Install roofing system & mics.inpections - Gym

Install cap assembly on top of parapet walls - Gym

Install solar panels - Gym

Roof cleanup - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 61d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Mar-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 18-Mar-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 04-Mar-22

141 Plumbing Rough (gas) - LC 7d 02-Mar-22 10-Mar-22

146 Low voltage rough - LC 13d 21-Mar-22 06-Apr-22

147 Life/ safety rough - LC 15d 21-Mar-22 08-Apr-22

140 Plumbing rough-Water - LC 7d 28-Mar-22* 05-Apr-22

143 Mechanical rough-in - LC 13d 30-Mar-22* 15-Apr-22

148 Final MEPs rough Inspection - LC 1d 18-Apr-22 18-Apr-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Apr-22 19-Apr-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 61d 03-Jan-22 A 04-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 28-Mar-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Apr-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 04-Mar-22

154 Plumbing rough-( waste and vent) - Gym 4d 08-Feb-22 A 15-Mar-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 11-Mar-22

159 Life/ safety rough - Gym 5d 18-Apr-22 22-Apr-22

156 Mechanical rough-in - Gym 7d 18-Apr-22 26-Apr-22

160 Final MEPs rough Inspection - Gym 1d 02-May-22 02-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 03-May-22 03-May-22

162 Building Rough-ins - Gym 0d 04-May-22

Exterior - Library AreaExterior - Library Area 75d 22-Feb-22 A 21-Jun-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 09-Mar-22

166 Install weather barrier - LC 10d 10-Mar-22 23-Mar-22

168 Install sheetmetal flashings - LC 5d 24-Mar-22 30-Mar-22

167 Install Insulation and Z-Grits - LC 15d 24-Mar-22 13-Apr-22

172 Install storefront system - LC 20d 24-Mar-22 20-Apr-22

169 Install siding  panels - LC 15d 07-Apr-22 27-Apr-22

170 Paint Exterior siding - LC 10d 21-Apr-22 04-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

171 Install metal wall panels - LC 10d 06-May-22 19-May-22

174 GC Exterior Envlope Check - LC 1d 20-May-22 20-May-22

176 Install decorative Screen posts - LC 5d 23-May-22 31-May-22

175 Install MEP finishes - LC 5d 23-May-22 31-May-22

177 Install Decorative Screens - LC 15d 01-Jun-22 21-Jun-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 14-Mar-22 14-Jul-22

180 Install weather barrier - Gym 10d 14-Mar-22 25-Mar-22

181 Install Sheet metal flashings - Gym 7d 28-Mar-22 05-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 28-Mar-22 15-Apr-22

183 Install siding  panels - Gym 25d 18-Apr-22 20-May-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing Rough (gas) - LC

Low voltage rough - LC

Life/ safety rough - LC

Plumbing rough-Water - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Plumbing rough-( waste and vent) - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install storefront system - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install exterior doors - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels - Gym

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

184 Paint Exterior siding - Gym 10d 13-May-22 26-May-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

185 Install translucent panel - Gym 20d 15-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Building Finishes - Library AreaBuilding Finishes - Library Area 121d 13-Apr-22 05-Oct-22

191 Install wall insulation - LC 7d 13-Apr-22 21-Apr-22

192 Insulation inspection ( OK to cover) - LC 2d 20-Apr-22 21-Apr-22

193 Install HM door frames - LC 5d 04-May-22* 10-May-22

194 Install sheet rock - LC 10d 11-May-22 24-May-22

195 Sheet rock nailing inspection - LC 10d 12-May-22 25-May-22

196 Tape, skim and texture sheet rock - LC 18d 26-May-22 22-Jun-22

217 Install book return box - LC 3d 23-Jun-22 27-Jun-22

198 Install interior trims - LC 10d 23-Jun-22 07-Jul-22

197 Install doors - LC 10d 23-Jun-22 07-Jul-22

214 Wall Tile - LC 20d 23-Jun-22 21-Jul-22

215 Wall Covering - LC 20d 23-Jun-22 21-Jul-22

199 Interior Painting - LC 15d 30-Jun-22 21-Jul-22

200 Install Acoustical Ceiling - LC 25d 15-Jul-22 18-Aug-22

216 Bathroom accessories - LC 3d 22-Jul-22 26-Jul-22

218 Install signage - LC 5d 22-Jul-22 28-Jul-22

219 Fire extinguisher cabinets - LC 5d 22-Jul-22 28-Jul-22

201 Install Cabinets and vanities - LC 15d 22-Jul-22 11-Aug-22

222 Install floor coverings - LC 25d 22-Jul-22 25-Aug-22

210 Fire sprinkler finish - LC 5d 29-Jul-22 04-Aug-22

212 Life/safety finish - LC 5d 29-Jul-22 04-Aug-22

206 HVAC finish - LC 10d 29-Jul-22 11-Aug-22

203 Install electrical finish - LC 10d 29-Jul-22 11-Aug-22

204 Install low voltage finishes - LC 10d 29-Jul-22 11-Aug-22

211 Fire sprinkler inspection - LC 1d 05-Aug-22 05-Aug-22

213 Final life/safety inspection - LC 1d 05-Aug-22 05-Aug-22

207 HVAC final inspection - LC 1d 12-Aug-22 12-Aug-22

205 Final electrical inspection - LC 1d 12-Aug-22 12-Aug-22

202 Install countertops - LC 5d 12-Aug-22 18-Aug-22

221 Air balancing & HVAC final inspection - LC 5d 15-Aug-22 19-Aug-22

208 Plumbing finish - LC 5d 19-Aug-22 25-Aug-22

209 Final plumbing inspection - LC 1d 26-Aug-22 26-Aug-22

224 Install entrance grill - LC 2d 26-Aug-22 29-Aug-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 26-Aug-22 31-Aug-22

220 Touchup paint - LC 2d 29-Aug-22 30-Aug-22

225 GC punch list - LC 15d 01-Sep-22 23-Sep-22

226 Cleanup - LC 3d 26-Sep-22 28-Sep-22

227 Architect/ Owner Punch list - LC 5d 29-Sep-22 05-Oct-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Paint Exterior siding - Gym

Install doors - Gym

Install translucent panel - Gym

Exterior Completion - Gym

Install MEP finishes

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock - LC

Install book return box - LC

Install interior trims - LC

Install doors - LC

Wall Tile - LC

Wall Covering - LC

Interior Painting - LC

Install Acoustical Ceiling - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install Cabinets and vanities - LC

Install floor coverings - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

HVAC final inspection - LC

Final electrical inspection - LC

Install countertops - LC

Air balancing & HVAC final inspection - LC

Plumbing finish - LC

Final plumbing inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 99d 04-May-22 27-Sep-22

229 Install wall insulation - Gym 13d 04-May-22 20-May-22

230 Insulation inspection ( OK to cover) - Gym 1d 11-May-22 11-May-22

232 Install sheet rock - Gym 15d 12-May-22 03-Jun-22

231 Install HM door frames - Gym 2d 13-May-22 16-May-22

233 Sheet rock nailing inspection - Gym 15d 13-May-22 06-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 07-Jun-22 27-Jun-22

235 Install doors - Gym 2d 28-Jun-22 29-Jun-22

246 Fire sprinkler finish - Gym 5d 28-Jun-22 05-Jul-22

254 Install bench frames - Gym 5d 28-Jun-22 05-Jul-22

236 Install overhead rolling door - Gym 5d 28-Jun-22 05-Jul-22

237 Install interior trims - Gym 7d 28-Jun-22 07-Jul-22

255 Install Gymnasium equipments - Gym 30d 28-Jun-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 06-Jul-22 06-Jul-22

258 Install Bench finishes - Gym 4d 06-Jul-22 11-Jul-22

238 Interior Painting - Gym 10d 08-Jul-22 21-Jul-22

244 Plumbing finish - Gym 3d 22-Jul-22 26-Jul-22

257 Install EQ-15 (OFCI) - Gym 3d 22-Jul-22 26-Jul-22

240 Install low voltage finishes - Gym 5d 22-Jul-22 28-Jul-22

242 HVAC finish - Gym 5d 22-Jul-22 28-Jul-22

248 Life/safety finish - Gym 5d 22-Jul-22 28-Jul-22

250 Install signage - Gym 5d 22-Jul-22 28-Jul-22

251 Fire extinguisher cabinets - Gym 5d 22-Jul-22 28-Jul-22

239 Install electrical finish - Gym 10d 22-Jul-22 04-Aug-22

256 Install floor coverings - Gym 15d 22-Jul-22 11-Aug-22

245 Final plumbing inspection - Gym 1d 27-Jul-22 27-Jul-22

243 HVAC final inspection - Gym 1d 29-Jul-22 29-Jul-22

249 Final life/safety inspection - Gym 1d 29-Jul-22 29-Jul-22

241 Final electrical inspection - Gym 1d 05-Aug-22 05-Aug-22

252 Touchup paint - Gym 7d 08-Aug-22 16-Aug-22

259 Install bleachers - Gym 10d 12-Aug-22 25-Aug-22

253 Air balancing & HVAC final inspection - Gym 5d 15-Aug-22 19-Aug-22

260 GC punch list - Gym 10d 26-Aug-22 12-Sep-22

261 Cleanup - Gym 5d 13-Sep-22 19-Sep-22

262 Architect/ Owner Punch list - Gym 5d 20-Sep-22 26-Sep-22

263 Interior Finish Completion - Gym 0d 27-Sep-22

On Site workOn Site work 103d 08-Nov-21 A 25-Jul-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 25-Mar-22

270 Install sidewalk rebars 5d 02-Mar-22 08-Mar-22

277 Basketball - Grade & AC  base rock 10d 02-Mar-22 15-Mar-22

278 Basketball Court Concrete 10d 16-Mar-22 29-Mar-22

281 Parking Lot/ Exterior BB court - Striping 2d 30-Mar-22 31-Mar-22

271 Install sidewalk concrete 2d 04-Apr-22* 05-Apr-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05
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Non-Critical Work

Critical Work
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Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

280 Install EV stations 3d 06-Apr-22 08-Apr-22

274 Install planters 5d 06-Apr-22 12-Apr-22

275 Install Site furnishing 10d 06-Apr-22 19-Apr-22

276 Install fence around play ground and basketball exterior court 10d 06-Apr-22 19-Apr-22

279 Pole Light- Install 12d 06-Apr-22 21-Apr-22

272 Landscaping - Import soil 15d 06-Apr-22 26-Apr-22

266 Install site irrigation piping 15d 06-Apr-22 26-Apr-22

282 Exterior play surface 5d 20-Apr-22 26-Apr-22

273 Landscaping - Planting 15d 27-Apr-22 17-May-22

283 GC punch list 20d 18-May-22 16-Jun-22

284 Cleanup 3d 17-Jun-22 21-Jun-22

285 Architect/ Owner Punch list 5d 22-Jun-22 28-Jun-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 19-Jul-22* 25-Jul-22

Substantial Completion- BldgSubstantial Completion- Bldg 130d 09-Jun-22 17-Dec-22

303 PGE-set gas meters 5d 09-Jun-22 15-Jun-22

297 Site work City  final Inspections 2d 17-Jun-22 20-Jun-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Aug-22 08-Aug-22

306 Commisionning & Training 25d 08-Aug-22 13-Sep-22

301 Fire Alarm pre- Inspection Test 3d 15-Aug-22 17-Aug-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 18-Aug-22 18-Aug-22

295 Library Area final Inspections except building 1d 06-Oct-22 06-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 07-Oct-22 07-Oct-22

298 Punch list -Owners & Architect final list 6d 11-Oct-22 18-Oct-22

300 Final punch list- Sign off 8d 19-Oct-22 28-Oct-22

299 Commisioning 10d 19-Oct-22 01-Nov-22

310 Closeout submittal 40d 19-Oct-22 16-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 31-Oct-22 31-Oct-22

307 Final cleanup 2d 01-Nov-22 02-Nov-22

308 Air Flush-out 13d 03-Nov-22 22-Nov-22

309 Bldg Final Completion 0d 17-Dec-22

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install EV stations

Install planters

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Exterior play surface

Landscaping - Planting

GC punch list

Cleanup

Architect/ Owner Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Site work City  final Inspections

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning & Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   02-Mar-22

Run Date:    07-Mar-22 18:05

Page 5 of 5

Hammock Activity
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Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 02-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 361d 22-Feb-21 A 17-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 60d 22-Feb-21 A 15-Apr-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 15-Apr-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia361d 22-Feb-21 A 17-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 120d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 15-Apr-22

13 Submittals Review 67d 01-Mar-21 A 15-Apr-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 361d 01-Jul-21 A 17-Dec-22

18 Anticipated Rain/ Weather Day 0d 09-Dec-22 09-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 01-Apr-22

28 Storm Drain 40d 01-Jul-21 A 01-Apr-22

UG Dry UtilitiesUG Dry Utilities 15d 02-May-22 20-May-22

400 PG & E Gas Pipe 15d 02-May-22* 20-May-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 91d 18-Mar-22 A 22-Jul-22

117 Build and install pads for roof top equipment - LC 5d 18-Mar-22 A 20-Apr-22

118 Install roofing system & mics.inpections - LC 15d 11-Apr-22 29-Apr-22

115 MEP roof penetrations - LC 5d 13-Apr-22 19-Apr-22

120 Install skylights - LC 4d 02-May-22 05-May-22

122 Install walking pads - LC 5d 02-May-22 06-May-22

119 Install HVAC equipment and ducting - LC 10d 02-May-22 13-May-22

121 Install cap assembly on top of parapet walls - LC 7d 12-Jul-22 20-Jul-22

123 Roof cleanup - LC 1d 21-Jul-22 21-Jul-22

124 Final roof manufacturer's warranty inspection - LC 1d 22-Jul-22 22-Jul-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 61d 26-May-22 23-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 26-May-22 02-Jun-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

133 Roof cleanup - Gym 1d 22-Aug-22 22-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 23-Aug-22 23-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 64d 03-Jan-22 A 06-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 15-Apr-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 20-Apr-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 29-Apr-22

500 Re-Order Stolen Mechanical Materials 20d 07-Mar-22 A 20-Apr-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 05-Apr-22

147 Life/ safety rough - LC 15d 14-Mar-22 A 22-Apr-22

146 Low voltage rough - LC 13d 31-Mar-22 A 22-Apr-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Build and install pads for roof top equipment - LC

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install cap assembly on top of parapet walls - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Re-Order Stolen Mechanical Materials

Plumbing rough-Water - LC

Life/ safety rough - LC

Low voltage rough - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00

Page 1 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

141 Plumbing Rough (gas) - LC 7d 18-Apr-22* 26-Apr-22

143 Mechanical rough-in - LC 13d 18-Apr-22 04-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 02-May-22* 06-May-22

148 Final MEPs rough Inspection - LC 1d 05-May-22 05-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 06-May-22 06-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 68d 03-Jan-22 A 17-May-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 08-Apr-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 09-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Apr-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 14-Apr-22

159 Life/ safety rough - Gym 5d 05-May-22 11-May-22

156 Mechanical rough-in - Gym 9d 05-May-22 17-May-22

160 Final MEPs rough Inspection - Gym 1d 10-May-22 10-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 1d 12-May-22 12-May-22

162 Building Rough-ins - Gym 0d 13-May-22

Exterior - Library AreaExterior - Library Area 113d 22-Feb-22 A 15-Aug-22

165 Install exterior gypsum board - LC 10d 22-Feb-22 A 15-Apr-22

166 Install weather barrier - LC 10d 10-Mar-22 A 18-Apr-22

168 Install sheetmetal flashings - LC 5d 18-Apr-22 22-Apr-22

167 Install Insulation and Z-Grits - LC 15d 18-Apr-22 06-May-22

173 Install exterior doors - LC 5d 02-May-22* 06-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

169 Install siding  panels - LC 15d 20-Jun-22* 11-Jul-22

170 Paint Exterior siding - LC 10d 05-Jul-22 18-Jul-22

177 Install Decorative Screens - LC 15d 12-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 25-Jul-22 05-Aug-22

174 GC Exterior Envlope Check - LC 1d 08-Aug-22 08-Aug-22

175 Install MEP finishes - LC 5d 09-Aug-22 15-Aug-22

176 Install decorative Screen posts - LC 5d 09-Aug-22 15-Aug-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 86d 09-Mar-22 A 14-Jul-22

180 Install weather barrier - Gym 10d 09-Mar-22 A 01-Apr-22

181 Install Sheet metal flashings - Gym 7d 31-Mar-22 08-Apr-22

182 Install Insulation and Z-Grits - Gym 15d 31-Mar-22 20-Apr-22

183 Install siding  panels N-S - Gym 18d 21-Apr-22 16-May-22

A1010 Install siding  panels E-W - Gym 7d 17-May-22 25-May-22

184 Paint Exterior siding - Gym 10d 18-May-22 02-Jun-22

186 Install doors - Gym 1d 01-Jun-22* 01-Jun-22

655 Install Metal Panels 15d 15-Jun-22* 06-Jul-22

185 Install translucent panel N-S - Gym 10d 15-Jun-22* 28-Jun-22

A1020 Install translucent panel E-W - Gym 10d 29-Jun-22* 13-Jul-22

188 Exterior Completion - Gym 0d 14-Jul-22

189 Install MEP finishes 1d 14-Jul-22 14-Jul-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Life/ safety rough - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install exterior gypsum board - LC

Install weather barrier - LC

Install sheetmetal flashings - LC

Install Insulation and Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install Decorative Screens - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install decorative Screen posts - LC

Install weather barrier - Gym

Install Sheet metal flashings - Gym

Install Insulation and Z-Grits - Gym

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install doors - Gym

Install Metal Panels

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Exterior Completion - Gym

Install MEP finishes

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Library AreaBuilding Finishes - Library Area 118d 02-May-22 20-Oct-22

191 Install wall insulation - LC 7d 02-May-22 10-May-22

192 Insulation inspection ( OK to cover) - LC 2d 09-May-22 10-May-22

193 Install HM door frames - LC 5d 10-May-22 16-May-22

194 Install sheet rock - LC 10d 17-May-22 01-Jun-22

195 Sheet rock nailing inspection - LC 10d 18-May-22 02-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 03-Jun-22 15-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 16-Jun-22 28-Jun-22

217 Install book return box - LC 3d 29-Jun-22 01-Jul-22

198 Install interior trims - LC 10d 29-Jun-22 13-Jul-22

215 Wall Covering A - LC 10d 29-Jun-22 13-Jul-22

197 Install doors - LC 10d 29-Jun-22 13-Jul-22

214 Wall Tile Locker Room - LC 12d 29-Jun-22 15-Jul-22

199 Interior Painting - LC 15d 07-Jul-22 27-Jul-22

A1050 Wall Covering B - LC 10d 14-Jul-22 27-Jul-22

A1040 Wall Tile Office Area - LC 8d 18-Jul-22 27-Jul-22

200 Install Acoustical Ceiling A - LC 15d 21-Jul-22 10-Aug-22

216 Bathroom accessories - LC 3d 28-Jul-22 01-Aug-22

218 Install signage - LC 5d 28-Jul-22 03-Aug-22

219 Fire extinguisher cabinets - LC 5d 28-Jul-22 03-Aug-22

222 Install floor coverings A - LC 15d 28-Jul-22 17-Aug-22

201 Install Cabinets and vanities - LC 15d 28-Jul-22 17-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 11-Aug-22 24-Aug-22

202 Install countertops - LC 5d 18-Aug-22 24-Aug-22

A1070 Install floor coverings A - LC 10d 18-Aug-22 31-Aug-22

208 Plumbing finish - LC 5d 25-Aug-22 31-Aug-22

210 Fire sprinkler finish - LC 5d 25-Aug-22 31-Aug-22

212 Life/safety finish - LC 5d 25-Aug-22 31-Aug-22

206 HVAC finish - LC 10d 25-Aug-22 09-Sep-22

203 Install electrical finish - LC 10d 25-Aug-22 09-Sep-22

204 Install low voltage finishes - LC 10d 25-Aug-22 09-Sep-22

209 Final plumbing inspection - LC 1d 01-Sep-22 01-Sep-22

211 Fire sprinkler inspection - LC 1d 01-Sep-22 01-Sep-22

213 Final life/safety inspection - LC 1d 01-Sep-22 01-Sep-22

224 Install entrance grill - LC 2d 01-Sep-22 06-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 01-Sep-22 08-Sep-22

207 HVAC final inspection - LC 0d 09-Sep-22

205 Final electrical inspection - LC 1d 12-Sep-22 12-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 12-Sep-22 16-Sep-22

220 Touchup paint - LC 2d 13-Sep-22 14-Sep-22

225 GC punch list - LC 15d 19-Sep-22 07-Oct-22

226 Cleanup - LC 3d 11-Oct-22 13-Oct-22

227 Architect/ Owner Punch list - LC 5d 14-Oct-22 20-Oct-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install HM door frames - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Install interior trims - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install Acoustical Ceiling A - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Install countertops - LC

Install floor coverings A - LC

Plumbing finish - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final plumbing inspection - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 106d 13-May-22 18-Oct-22

229 Install wall insulation - Gym 13d 13-May-22 02-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 20-May-22 20-May-22

232 Install sheet rock - Gym 15d 23-May-22 14-Jun-22

231 Install HM door frames - Gym 2d 24-May-22 25-May-22

233 Sheet rock nailing inspection - Gym 15d 24-May-22 15-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 16-Jun-22 07-Jul-22

235 Install doors - Gym 2d 08-Jul-22 11-Jul-22

246 Fire sprinkler finish - Gym 5d 08-Jul-22 14-Jul-22

254 Install bench frames - Gym 5d 08-Jul-22 14-Jul-22

236 Install overhead rolling door - Gym 5d 08-Jul-22 14-Jul-22

237 Install interior trims - Gym 7d 08-Jul-22 18-Jul-22

255 Install Gymnasium equipments - Gym 15d 08-Jul-22 28-Jul-22

A1080 Install Basketball Goals - Gym 15d 08-Jul-22 28-Jul-22

247 Fire sprinkler inspection - Gym 1d 15-Jul-22 15-Jul-22

258 Install Bench finishes - Gym 4d 15-Jul-22 20-Jul-22

238 Interior Painting - Gym 10d 19-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 02-Aug-22 04-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 02-Aug-22 04-Aug-22

240 Install low voltage finishes - Gym 5d 02-Aug-22 08-Aug-22

242 HVAC finish - Gym 5d 02-Aug-22 08-Aug-22

248 Life/safety finish - Gym 5d 02-Aug-22 08-Aug-22

250 Install signage - Gym 5d 02-Aug-22 08-Aug-22

251 Fire extinguisher cabinets - Gym 5d 02-Aug-22 08-Aug-22

239 Install electrical finish - Gym 10d 02-Aug-22 15-Aug-22

256 Install floor Gym coverings - Gym 15d 02-Aug-22 22-Aug-22

245 Final plumbing inspection - Gym 1d 05-Aug-22 05-Aug-22

243 HVAC final inspection - Gym 1d 09-Aug-22 09-Aug-22

249 Final life/safety inspection - Gym 1d 09-Aug-22 09-Aug-22

241 Final electrical inspection - Gym 1d 16-Aug-22 16-Aug-22

252 Touchup paint - Gym 7d 17-Aug-22 25-Aug-22

A1090 Install floor coverings Storage - Gym 5d 23-Aug-22 29-Aug-22

259 Install bleachers - Gym 12d 30-Aug-22 16-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 12-Sep-22 16-Sep-22

260 GC punch list - Gym 10d 19-Sep-22 30-Sep-22

261 Cleanup - Gym 5d 03-Oct-22 07-Oct-22

262 Architect/ Owner Punch list - Gym 5d 11-Oct-22 17-Oct-22

263 Interior Finish Completion - Gym 0d 18-Oct-22

On Site workOn Site work 151d 08-Nov-21 A 03-Oct-22

267 UG Electrical conduits for site lighthing/ EV 15d 08-Nov-21 A 01-Apr-22

270 Install sidewalk rebars 5d 25-Apr-22* 29-Apr-22

277 Basketball - Grade & AC  base rock 10d 25-Apr-22* 06-May-22

271 Install sidewalk concrete 2d 02-May-22* 03-May-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Interior Painting - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

UG Electrical conduits for site lighthing/ EV

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 04-May-22 10-May-22

276 Install fence around play ground and basketball exterior court 10d 04-May-22 17-May-22

279 Pole Light- Install 12d 04-May-22 19-May-22

272 Landscaping - Import soil 15d 04-May-22 24-May-22

266 Install site irrigation piping 15d 04-May-22 24-May-22

278 Basketball Court Concrete 10d 09-May-22 20-May-22

273 Landscaping - Planting 15d 25-May-22 16-Jun-22

281 Parking Lot/ Exterior BB court - Striping 2d 01-Aug-22* 02-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

285 Architect/ Owner Punch list 5d 27-Sep-22 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 111d 07-Jul-22 17-Dec-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 17-Aug-22 08-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 06-Sep-22 06-Sep-22

A1110 Training 10d 09-Sep-22 22-Sep-22

301 Fire Alarm pre- Inspection Test 3d 13-Sep-22 15-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 16-Sep-22 16-Sep-22

320 Owners IT install 10d 19-Sep-22 30-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 1d 21-Oct-22 21-Oct-22

296 Basketball Court City  final Inspections except bldg. 1d 24-Oct-22 24-Oct-22

298 Punch list -Owners & Architect final list 6d 25-Oct-22 01-Nov-22

300 Final punch list- Sign off 8d 02-Nov-22 14-Nov-22

299 Commisioning 10d 02-Nov-22 16-Nov-22

310 Closeout submittal 15d 02-Nov-22 23-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 1d 15-Nov-22 15-Nov-22

307 Final cleanup 2d 16-Nov-22 17-Nov-22

308 Air Flush-out 13d 18-Nov-22 08-Dec-22

A1120 Warranty submittal 15d 28-Nov-22 16-Dec-22

A1130 O&M submittal 10d 05-Dec-22 16-Dec-22

309 Bldg Final Completion 0d 17-Dec-22

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Install planters

Install fence around play ground and basketball exterior court

Pole Light- Install

Landscaping - Import soil

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install Site furnishing

Install Owner Equpment

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Architect/ Owner Punch list

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Commisioning

Closeout submittal

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Air Flush-out

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Dec-22

Data Date:   31-Mar-22

Run Date:    31-Mar-22 18:00
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 31-Mar-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 339d 22-Feb-21 A 17-Nov-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-May-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-May-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia339d 22-Feb-21 A 17-Nov-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 17-Jun-22

12 Submittals 60d 22-Feb-21 A 10-May-22

13 Submittals Review 67d 01-Mar-21 A 17-May-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 339d 01-Jul-21 A 17-Nov-22

18 Anticipated Rain/ Weather Day 0d 17-Nov-22 17-Nov-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 07-Jun-22

28 Storm Drain 40d 01-Jul-21 A 07-Jun-22

UG Dry UtilitiesUG Dry Utilities 15d 18-Apr-22 A 10-Jun-22

400 PG & E Gas Pipe 15d 18-Apr-22 A 10-Jun-22

Trash ClosureTrash Closure 14d 01-Jun-22 20-Jun-22

106 Install masonary wall 7d 01-Jun-22* 09-Jun-22

107 Structural roof 3d 10-Jun-22 14-Jun-22

108 Install gates 1d 15-Jun-22 15-Jun-22

109 Paint metal structure and gates 3d 16-Jun-22 20-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 105d 18-Apr-22 A 31-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 20-May-22

115 MEP roof penetrations - LC 5d 04-May-22 10-May-22

120 Install skylights - LC 4d 23-May-22 26-May-22

122 Install walking pads - LC 5d 23-May-22 31-May-22

119 Install HVAC equipment and ducting - LC 10d 23-May-22 07-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 19-Aug-22 29-Aug-22

123 Roof cleanup - LC 1d 30-Aug-22 30-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 31-Aug-22 31-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 40d 20-Jul-22 15-Sep-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 28-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 19-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 08-Sep-22 13-Sep-22

133 Roof cleanup - Gym 1d 14-Sep-22 14-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Sep-22 15-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 75d 03-Jan-22 A 19-May-22

137 Metal stud framing - LC 15d 03-Jan-22 A 10-May-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 13-May-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 13-May-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 09-May-22

146 Low voltage rough - LC 13d 31-Mar-22 A 16-May-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 13-May-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 17-May-22

144 Electrical switch gear and main distribution cabinets - LC 5d 11-May-22* 17-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

PG & E Gas Pipe

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

MEP roof penetrations - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 18-May-22 18-May-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-May-22 19-May-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 76d 03-Jan-22 A 01-Jun-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-May-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 23-May-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 11-May-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 05-May-22

156 Mechanical rough-in - Gym 9d 18-May-22 01-Jun-22

160 Final MEPs rough Inspection - Gym 0d 23-May-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 23-May-22

162 Building Rough-ins - Gym 0d 24-May-22

Exterior - Library AreaExterior - Library Area 108d 04-May-22 11-Oct-22

A1200 Seal Exterior Openings - LC 8d 04-May-22 13-May-22

167 Install Z-Grits - LC 10d 04-May-22 17-May-22

173 Install exterior doors - LC 5d 11-May-22* 17-May-22

172 Install storefront system A - LC 15d 16-May-22* 07-Jun-22

A1140 Install Insulation - LC 5d 18-May-22 24-May-22

A1000 Install storefront system B - LC 5d 08-Jun-22 14-Jun-22

168 Install sheetmetal flashings - LC 5d 22-Jul-22 28-Jul-22

169 Install siding  panels - LC 15d 29-Jul-22* 18-Aug-22

170 Paint Exterior siding - LC 10d 12-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 01-Sep-22 16-Sep-22

174 GC Exterior Envlope Check - LC 1d 19-Sep-22 19-Sep-22

176 Install decorative Screen posts - LC 5d 20-Sep-22 26-Sep-22

175 Install MEP finishes - LC 5d 20-Sep-22 26-Sep-22

177 Install Decorative Screens - LC 10d 27-Sep-22 11-Oct-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 90d 04-May-22 14-Sep-22

A1210 Seal Exterior Openings - Gym 5d 04-May-22 10-May-22

182 Install Z-Grits - Gym 10d 04-May-22 17-May-22

A1150 Install Insulation - Gym 5d 18-May-22 24-May-22

655 Install Metal Panels 15d 15-Jun-22* 07-Jul-22

181 Install Sheet metal flashings - Gym 7d 22-Jul-22 01-Aug-22

186 Install doors - Gym 1d 02-Aug-22* 02-Aug-22

183 Install siding  panels N-S - Gym 15d 02-Aug-22 22-Aug-22

185 Install translucent panel N-S - Gym 10d 05-Aug-22* 18-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Aug-22* 01-Sep-22

A1010 Install siding  panels E-W - Gym 10d 23-Aug-22 07-Sep-22

184 Paint Exterior siding - Gym 10d 29-Aug-22 13-Sep-22

188 Exterior Completion - Gym 0d 14-Sep-22

189 Install MEP finishes 1d 14-Sep-22 14-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 104d 04-May-22 04-Oct-22

193 Install HM door frames - LC 5d 04-May-22 10-May-22

191 Install wall insulation - LC 7d 16-May-22 24-May-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Seal Exterior Openings - LC

Install Z-Grits - LC

Install exterior doors - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install sheetmetal flashings - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Seal Exterior Openings - Gym

Install Z-Grits - Gym

Install Insulation - Gym

Install Metal Panels

Install Sheet metal flashings - Gym

Install doors - Gym

Install siding  panels N-S - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

192 Insulation inspection ( OK to cover) - LC 0d 24-May-22

194 Install sheet rock - LC 10d 26-May-22 10-Jun-22

195 Sheet rock nailing inspection - LC 10d 31-May-22 13-Jun-22

196 Tape, skim and texture sheet rock A - LC 9d 14-Jun-22 24-Jun-22

A1030 Tape, skim and texture sheet rock B - LC 9d 27-Jun-22 11-Jul-22

198 Install interior trims - LC 10d 06-Jul-22 19-Jul-22

217 Install book return box - LC 3d 12-Jul-22 14-Jul-22

215 Wall Covering A - LC 10d 12-Jul-22 25-Jul-22

197 Install doors - LC 10d 12-Jul-22 25-Jul-22

214 Wall Tile Locker Room - LC 12d 12-Jul-22 27-Jul-22

199 Interior Painting - LC 15d 13-Jul-22 02-Aug-22

200 Install Acoustical Ceiling A - LC 15d 18-Jul-22 05-Aug-22

A1050 Wall Covering B - LC 10d 26-Jul-22 08-Aug-22

A1040 Wall Tile Office Area - LC 8d 28-Jul-22 08-Aug-22

222 Install floor coverings A - LC 10d 03-Aug-22 16-Aug-22

201 Install Cabinets and vanities - LC 15d 03-Aug-22 23-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 08-Aug-22 19-Aug-22

216 Bathroom accessories - LC 3d 09-Aug-22 11-Aug-22

218 Install signage - LC 5d 09-Aug-22 15-Aug-22

219 Fire extinguisher cabinets - LC 5d 09-Aug-22 15-Aug-22

A1070 Install floor coverings B - LC 10d 17-Aug-22 30-Aug-22

210 Fire sprinkler finish - LC 5d 22-Aug-22 26-Aug-22

212 Life/safety finish - LC 5d 22-Aug-22 26-Aug-22

206 HVAC finish - LC 10d 22-Aug-22 06-Sep-22

203 Install electrical finish - LC 10d 22-Aug-22 06-Sep-22

204 Install low voltage finishes - LC 10d 22-Aug-22 06-Sep-22

202 Install countertops - LC 5d 24-Aug-22 30-Aug-22

211 Fire sprinkler inspection - LC 1d 29-Aug-22 29-Aug-22

213 Final life/safety inspection - LC 1d 29-Aug-22 29-Aug-22

224 Install entrance grill - LC 2d 31-Aug-22 01-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 31-Aug-22 07-Sep-22

208 Plumbing finish - LC 5d 31-Aug-22 08-Sep-22

207 HVAC final inspection - LC 0d 06-Sep-22

205 Final electrical inspection - LC 1d 07-Sep-22 07-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 07-Sep-22 13-Sep-22

209 Final plumbing inspection - LC 1d 09-Sep-22 09-Sep-22

220 Touchup paint - LC 2d 12-Sep-22 13-Sep-22

225 GC punch list - LC 7d 14-Sep-22 22-Sep-22

226 Cleanup - LC 3d 23-Sep-22 27-Sep-22

227 Architect/ Owner Punch list - LC 5d 28-Sep-22 04-Oct-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 95d 24-May-22 13-Oct-22

229 Install wall insulation - Gym 13d 24-May-22 13-Jun-22

230 Insulation inspection ( OK to cover) - Gym 1d 02-Jun-22 02-Jun-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install interior trims - LC

Install book return box - LC

Wall Covering A - LC

Install doors - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Wall Covering B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install Cabinets and vanities - LC

Install Acoustical Ceiling B - LC

Bathroom accessories - LC

Install signage - LC

Fire extinguisher cabinets - LC

Install floor coverings B - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install countertops - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

HVAC final inspection - LC

Final electrical inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

232 Install sheet rock - Gym 15d 03-Jun-22 23-Jun-22

231 Install HM door frames - Gym 2d 06-Jun-22 07-Jun-22

233 Sheet rock nailing inspection - Gym 15d 06-Jun-22 24-Jun-22

234 Tape, skim and texture sheet rock - Gym 15d 27-Jun-22 19-Jul-22

237 Install interior trims - Gym 7d 14-Jul-22 22-Jul-22

235 Install doors - Gym 2d 20-Jul-22 21-Jul-22

246 Fire sprinkler finish - Gym 5d 20-Jul-22 26-Jul-22

254 Install bench frames - Gym 5d 20-Jul-22 26-Jul-22

236 Install overhead rolling door - Gym 5d 20-Jul-22 26-Jul-22

238 Interior Painting - Gym 10d 20-Jul-22 02-Aug-22

255 Install Gymnasium equipments - Gym 15d 20-Jul-22 09-Aug-22

A1080 Install Basketball Goals - Gym 15d 20-Jul-22 09-Aug-22

247 Fire sprinkler inspection - Gym 1d 27-Jul-22 27-Jul-22

258 Install Bench finishes - Gym 4d 27-Jul-22 01-Aug-22

244 Plumbing finish - Gym 3d 03-Aug-22 05-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 03-Aug-22 05-Aug-22

240 Install low voltage finishes - Gym 5d 03-Aug-22 09-Aug-22

242 HVAC finish - Gym 5d 03-Aug-22 09-Aug-22

248 Life/safety finish - Gym 5d 03-Aug-22 09-Aug-22

250 Install signage - Gym 5d 03-Aug-22 09-Aug-22

251 Fire extinguisher cabinets - Gym 5d 03-Aug-22 09-Aug-22

239 Install electrical finish - Gym 10d 03-Aug-22 16-Aug-22

256 Install floor Gym coverings - Gym 15d 03-Aug-22 23-Aug-22

245 Final plumbing inspection - Gym 1d 08-Aug-22 08-Aug-22

243 HVAC final inspection - Gym 1d 10-Aug-22 10-Aug-22

249 Final life/safety inspection - Gym 1d 10-Aug-22 10-Aug-22

241 Final electrical inspection - Gym 1d 17-Aug-22 17-Aug-22

A1090 Install floor coverings Storage - Gym 5d 17-Aug-22 23-Aug-22

252 Touchup paint - Gym 7d 18-Aug-22 26-Aug-22

259 Install bleachers - Gym 12d 24-Aug-22 12-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 07-Sep-22 13-Sep-22

260 GC punch list - Gym 10d 14-Sep-22 27-Sep-22

261 Cleanup - Gym 5d 28-Sep-22 04-Oct-22

262 Architect/ Owner Punch list - Gym 5d 05-Oct-22 12-Oct-22

263 Interior Finish Completion - Gym 0d 13-Oct-22

On Site workOn Site work 80d 08-Jun-22 03-Oct-22

A1160 Site Grading North 5d 08-Jun-22 14-Jun-22

A1170 Site Grading South 5d 15-Jun-22 21-Jun-22

A1180 Site Grading East 5d 22-Jun-22 28-Jun-22

A1190 Site Grading West 8d 29-Jun-22 12-Jul-22

270 Install sidewalk rebars 5d 13-Jul-22* 19-Jul-22

277 Basketball - Grade & AC  base rock 10d 13-Jul-22* 26-Jul-22

271 Install sidewalk concrete 2d 20-Jul-22* 21-Jul-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 22-Jul-22 28-Jul-22

272 Landscaping - Import soil 7d 22-Jul-22 01-Aug-22

276 Install fence around play ground and basketball exterior court 10d 22-Jul-22 04-Aug-22

279 Pole Light- Install 12d 22-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 22-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 27-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 15-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 16-Aug-22

273 Landscaping - Planting 15d 02-Aug-22 22-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

282 Exterior play surface 5d 16-Aug-22 22-Aug-22

283 GC punch list North 10d 23-Aug-22 07-Sep-22

A1100 GC punch list South 10d 08-Sep-22 21-Sep-22

284 Cleanup 3d 22-Sep-22 26-Sep-22

285 Architect/ Owner Site Punch list 5d 27-Sep-22 03-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 03-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 91d 07-Jul-22 17-Nov-22

303 PGE-set gas meters 5d 07-Jul-22* 13-Jul-22

306 Commisionning 15d 18-Aug-22 09-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Aug-22 30-Aug-22

301 Fire Alarm pre- Inspection Test 3d 08-Sep-22 12-Sep-22

A1110 Training 10d 12-Sep-22 23-Sep-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 13-Sep-22 13-Sep-22

320 Owners IT install 10d 14-Sep-22 27-Sep-22

297 Site work City  final Inspections 2d 22-Sep-22 23-Sep-22

295 Library Area final Inspections except building 0d 12-Oct-22

296 Basketball Court City  final Inspections except bldg. 0d 12-Oct-22

298 Punch list -Owners & Architect final list 3d 13-Oct-22 17-Oct-22

300 Final punch list- Sign off 7d 18-Oct-22 26-Oct-22

310 Closeout submittal 10d 18-Oct-22 31-Oct-22

299 Commisioning 10d 18-Oct-22 31-Oct-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 26-Oct-22

307 Final cleanup 2d 27-Oct-22 28-Oct-22

A1120 Warranty submittal 10d 28-Oct-22 10-Nov-22

A1130 O&M submittal 10d 28-Oct-22 10-Nov-22

308 Air Flush-out 13d 28-Oct-22 16-Nov-22

309 Bldg Final Completion 0d 17-Nov-22

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Install EV stations

Exterior play surface

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Fire Alarm pre- Inspection Test

Training

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 17-Nov-22

Data Date:   04-May-22

Run Date:    05-May-22

14:41
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

As-Planned Schedule - 04-May-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 348d 22-Feb-21 A 02-Dec-22

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 28-Jun-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 28-Jun-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia348d 22-Feb-21 A 02-Dec-22

Submittal & Material OrderingSubmittal & Material Ordering 118d 22-Feb-21 A 21-Jun-22

12 Submittals 60d 22-Feb-21 A 14-Jun-22

13 Submittals Review 67d 01-Mar-21 A 21-Jun-22

14 Fabrication 120d 05-Apr-21 A 17-Jun-22

ConstructionConstruction 348d 01-Jul-21 A 02-Dec-22

18 Anticipated Rain/ Weather Day 0d 02-Dec-22 02-Dec-22

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jun-22

28 Storm Drain 40d 01-Jul-21 A 20-Jun-22

Trash ClosureTrash Closure 14d 08-Jun-22 23-Jun-22

106 Install masonary wall 7d 08-Jun-22* 15-Jun-22

107 Structural roof 3d 16-Jun-22 18-Jun-22

108 Install gates 1d 20-Jun-22 20-Jun-22

109 Paint metal structure and gates 3d 21-Jun-22 23-Jun-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 110d 18-Apr-22 A 05-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 14-Jun-22

120 Install skylights - LC 4d 15-Jun-22 18-Jun-22

122 Install walking pads - LC 5d 15-Jun-22 20-Jun-22

119 Install HVAC equipment and ducting - LC 10d 15-Jun-22 25-Jun-22

115 MEP roof penetrations - LC 5d 16-Jun-22* 21-Jun-22

121 Install cap assembly on top of parapet walls - LC 7d 27-Jul-22 03-Aug-22

123 Roof cleanup - LC 1d 04-Aug-22 04-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 05-Aug-22 05-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 27d 20-Jul-22 19-Aug-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 27-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 17-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 11-Aug-22 15-Aug-22

133 Roof cleanup - Gym 1d 18-Aug-22 18-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 19-Aug-22 19-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 129d 03-Jan-22 A 09-Jul-22

137 Metal stud framing - LC 15d 03-Jan-22 A 24-Jun-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 28-Jun-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 28-Jun-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 29-Jun-22

146 Low voltage rough - LC 13d 31-Mar-22 A 28-Jun-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 28-Jun-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 30-Jun-22

148 Final MEPs rough Inspection - LC 1d 01-Jul-22 01-Jul-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 02-Jul-22 02-Jul-22

144 Electrical switch gear and main distribution cabinets - LC 5d 05-Jul-22* 09-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install skylights - LC

Install walking pads - LC

Install HVAC equipment and ducting - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33

Page 1 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 08-Jun-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 130d 03-Jan-22 A 11-Jul-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 24-Jun-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 29-Jun-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 01-Jul-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 27-Jun-22

156 Mechanical rough-in - Gym 9d 01-Jul-22 11-Jul-22

160 Final MEPs rough Inspection - Gym 0d 01-Jul-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 01-Jul-22

162 Building Rough-ins - Gym 0d 02-Jul-22

Exterior - Library AreaExterior - Library Area 107d 09-May-22 A 05-Sep-22

167 Install Z-Grits - LC 10d 09-May-22 A 27-Jun-22

A1200 Seal Exterior Openings - LC 8d 16-May-22 A 17-Jun-22

168 Install sheetmetal flashings - LC 5d 20-Jun-22* 24-Jun-22

172 Install storefront system A - LC 15d 22-Jun-22* 08-Jul-22

A1140 Install Insulation - LC 5d 28-Jun-22 02-Jul-22

173 Install exterior doors - LC 5d 04-Jul-22* 08-Jul-22

A1000 Install storefront system B - LC 5d 09-Jul-22 14-Jul-22

169 Install siding  panels - LC 15d 09-Jul-22 26-Jul-22

170 Paint Exterior siding - LC 10d 21-Jul-22 01-Aug-22

171 Install metal wall panels - LC 10d 06-Aug-22 17-Aug-22

174 GC Exterior Envlope Check - LC 1d 18-Aug-22 18-Aug-22

176 Install decorative Screen posts - LC 5d 19-Aug-22 24-Aug-22

175 Install MEP finishes - LC 5d 19-Aug-22 24-Aug-22

177 Install Decorative Screens - LC 10d 25-Aug-22 05-Sep-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 58d 10-May-22 A 16-Aug-22

182 Install Z-Grits - Gym 10d 10-May-22 A 06-Jul-22

A1210 Seal Exterior Openings - Gym 5d 13-Jun-22 17-Jun-22

181 Install Sheet metal flashings - Gym 7d 25-Jun-22 02-Jul-22

185 Install translucent panel N-S - Gym 10d 25-Jun-22 06-Jul-22

186 Install doors - Gym 1d 04-Jul-22 04-Jul-22

A1150 Install Insulation - Gym 5d 07-Jul-22 12-Jul-22

A1020 Install translucent panel E-W - Gym 10d 07-Jul-22 18-Jul-22

183 Install siding  panels N-S - Gym 15d 13-Jul-22 29-Jul-22

655 Install Metal Panels 15d 13-Jul-22 29-Jul-22

A1010 Install siding  panels E-W - Gym 10d 30-Jul-22 10-Aug-22

184 Paint Exterior siding - Gym 10d 04-Aug-22 15-Aug-22

188 Exterior Completion - Gym 0d 16-Aug-22

189 Install MEP finishes 1d 16-Aug-22 16-Aug-22

Building Finishes - Library AreaBuilding Finishes - Library Area 124d 14-Jun-22 04-Nov-22

193 Install HM door frames - LC 5d 14-Jun-22 18-Jun-22

191 Install wall insulation - LC 7d 28-Jun-22 05-Jul-22

192 Insulation inspection ( OK to cover) - LC 0d 05-Jul-22

194 Install sheet rock - LC 10d 07-Jul-22 18-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install Z-Grits - LC

Seal Exterior Openings - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install Insulation - LC

Install exterior doors - LC

Install storefront system B - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Seal Exterior Openings - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install doors - Gym

Install Insulation - Gym

Install translucent panel E-W - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Critical Work
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

195 Sheet rock nailing inspection - LC 10d 08-Jul-22 19-Jul-22

196 Tape, skim and texture sheet rock A - LC 9d 20-Jul-22 29-Jul-22

A1030 Tape, skim and texture sheet rock B - LC 9d 30-Jul-22 09-Aug-22

217 Install book return box - LC 3d 10-Aug-22 12-Aug-22

214 Wall Tile Locker Room - LC 12d 10-Aug-22 23-Aug-22

199 Interior Painting - LC 15d 10-Aug-22 26-Aug-22

200 Install Acoustical Ceiling A - LC 15d 13-Aug-22 30-Aug-22

A1060 Install Acoustical Ceiling B - LC 10d 23-Aug-22 02-Sep-22

A1040 Wall Tile Office Area - LC 8d 24-Aug-22 01-Sep-22

222 Install floor coverings A - LC 10d 27-Aug-22 07-Sep-22

197 Install doors - LC 10d 27-Aug-22 07-Sep-22

201 Install Cabinets and vanities - LC 15d 27-Aug-22 13-Sep-22

216 Bathroom accessories - LC 3d 02-Sep-22 05-Sep-22

210 Fire sprinkler finish - LC 5d 03-Sep-22 08-Sep-22

212 Life/safety finish - LC 5d 03-Sep-22 08-Sep-22

206 HVAC finish - LC 10d 03-Sep-22 14-Sep-22

A1070 Install floor coverings B - LC 10d 08-Sep-22 19-Sep-22

211 Fire sprinkler inspection - LC 1d 09-Sep-22 09-Sep-22

213 Final life/safety inspection - LC 1d 09-Sep-22 09-Sep-22

202 Install countertops - LC 5d 14-Sep-22 19-Sep-22

224 Install entrance grill - LC 2d 20-Sep-22 21-Sep-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 20-Sep-22 23-Sep-22

208 Plumbing finish - LC 5d 20-Sep-22 24-Sep-22

215 Wall Covering A - LC 10d 20-Sep-22 30-Sep-22

198 Install interior trims - LC 10d 20-Sep-22 30-Sep-22

209 Final plumbing inspection - LC 1d 26-Sep-22 26-Sep-22

A1050 Wall Covering B - LC 10d 28-Sep-22 08-Oct-22

207 HVAC final inspection - LC 0d 30-Sep-22

221 Air balancing & HVAC final inspection - LC 5d 01-Oct-22 06-Oct-22

203 Install electrical finish - LC 10d 04-Oct-22 14-Oct-22

204 Install low voltage finishes - LC 10d 04-Oct-22 14-Oct-22

218 Install signage - LC 5d 10-Oct-22 14-Oct-22

219 Fire extinguisher cabinets - LC 5d 10-Oct-22 14-Oct-22

205 Final electrical inspection - LC 1d 15-Oct-22 15-Oct-22

220 Touchup paint - LC 2d 17-Oct-22 18-Oct-22

225 GC punch list - LC 7d 19-Oct-22 26-Oct-22

226 Cleanup - LC 3d 27-Oct-22 29-Oct-22

227 Architect/ Owner Punch list - LC 5d 31-Oct-22 04-Nov-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 103d 02-Jul-22 31-Oct-22

229 Install wall insulation - Gym 13d 02-Jul-22 16-Jul-22

230 Insulation inspection ( OK to cover) - Gym 1d 08-Jul-22 08-Jul-22

232 Install sheet rock - Gym 15d 09-Jul-22 26-Jul-22

231 Install HM door frames - Gym 2d 11-Jul-22 12-Jul-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33

Page 3 of 5

Hammock Activity

Actual Work
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Activity ID Activity Description Duration
(Work-Days)
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233 Sheet rock nailing inspection - Gym 15d 11-Jul-22 27-Jul-22

234 Tape, skim and texture sheet rock - Gym 15d 25-Jul-22 10-Aug-22

237 Install interior trims - Gym 7d 06-Aug-22 13-Aug-22

235 Install doors - Gym 2d 11-Aug-22 12-Aug-22

246 Fire sprinkler finish - Gym 5d 11-Aug-22 16-Aug-22

254 Install bench frames - Gym 5d 11-Aug-22 16-Aug-22

236 Install overhead rolling door - Gym 5d 11-Aug-22 16-Aug-22

238 Interior Painting - Gym 10d 11-Aug-22 22-Aug-22

255 Install Gymnasium equipments - Gym 15d 11-Aug-22 27-Aug-22

A1080 Install Basketball Goals - Gym 15d 11-Aug-22 27-Aug-22

247 Fire sprinkler inspection - Gym 1d 17-Aug-22 17-Aug-22

258 Install Bench finishes - Gym 4d 17-Aug-22 20-Aug-22

244 Plumbing finish - Gym 3d 23-Aug-22 25-Aug-22

257 Install EQ-15 (OFCI) - Gym 3d 23-Aug-22 25-Aug-22

240 Install low voltage finishes - Gym 5d 23-Aug-22 27-Aug-22

242 HVAC finish - Gym 5d 23-Aug-22 27-Aug-22

248 Life/safety finish - Gym 5d 23-Aug-22 27-Aug-22

250 Install signage - Gym 5d 23-Aug-22 27-Aug-22

251 Fire extinguisher cabinets - Gym 5d 23-Aug-22 27-Aug-22

239 Install electrical finish - Gym 10d 23-Aug-22 02-Sep-22

256 Install floor Gym coverings - Gym 15d 23-Aug-22 08-Sep-22

245 Final plumbing inspection - Gym 1d 26-Aug-22 26-Aug-22

243 HVAC final inspection - Gym 1d 29-Aug-22 29-Aug-22

249 Final life/safety inspection - Gym 1d 29-Aug-22 29-Aug-22

241 Final electrical inspection - Gym 1d 03-Sep-22 03-Sep-22

A1090 Install floor coverings Storage - Gym 5d 03-Sep-22 08-Sep-22

252 Touchup paint - Gym 7d 05-Sep-22 12-Sep-22

259 Install bleachers - Gym 12d 09-Sep-22 22-Sep-22

253 Air balancing & HVAC final inspection - Gym 5d 01-Oct-22 06-Oct-22

260 GC punch list - Gym 10d 07-Oct-22 18-Oct-22

261 Cleanup - Gym 5d 19-Oct-22 24-Oct-22

262 Architect/ Owner Punch list - Gym 5d 25-Oct-22 29-Oct-22

263 Interior Finish Completion - Gym 0d 31-Oct-22

On Site workOn Site work 89d 21-Jun-22 01-Oct-22

A1160 Site Grading North 5d 21-Jun-22 25-Jun-22

A1170 Site Grading South 5d 27-Jun-22 01-Jul-22

A1180 Site Grading East 5d 02-Jul-22 07-Jul-22

A1190 Site Grading West 8d 08-Jul-22 16-Jul-22

270 Install sidewalk rebars 5d 18-Jul-22* 22-Jul-22

277 Basketball - Grade & AC  base rock 10d 18-Jul-22* 28-Jul-22

271 Install sidewalk concrete 2d 23-Jul-22* 25-Jul-22

274 Install planters 5d 26-Jul-22 30-Jul-22

272 Landscaping - Import soil 7d 26-Jul-22 02-Aug-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install planters

Landscaping - Import soil

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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276 Install fence around play ground and basketball exterior court 10d 26-Jul-22 05-Aug-22

279 Pole Light- Install 12d 26-Jul-22 08-Aug-22

266 Install site irrigation piping 15d 26-Jul-22 11-Aug-22

278 Basketball Court Concrete 10d 29-Jul-22 09-Aug-22

275 Install Site furnishing 10d 02-Aug-22* 12-Aug-22

360 Install Owner Equpment 10d 02-Aug-22 13-Aug-22

273 Landscaping - Planting 15d 03-Aug-22 19-Aug-22

281 Parking Lot/ Exterior BB court - Striping 2d 10-Aug-22* 11-Aug-22

282 Exterior play surface 5d 13-Aug-22 18-Aug-22

280 Install EV stations 3d 15-Aug-22* 17-Aug-22

283 GC punch list North 10d 20-Aug-22 31-Aug-22

A1100 GC punch list South 10d 01-Sep-22 12-Sep-22

284 Cleanup 3d 13-Sep-22 15-Sep-22

285 Architect/ Owner Site Punch list 5d 16-Sep-22 21-Sep-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 92d 19-Jul-22 02-Dec-22

303 PGE-set gas meters 5d 19-Jul-22* 23-Jul-22

306 Commisionning 15d 05-Sep-22 21-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 10-Sep-22 10-Sep-22

297 Site work City  final Inspections 2d 13-Sep-22 14-Sep-22

A1110 Training 10d 22-Sep-22 03-Oct-22

301 Fire Alarm pre- Inspection Test 3d 17-Oct-22 19-Oct-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 20-Oct-22 20-Oct-22

320 Owners IT install 10d 21-Oct-22 01-Nov-22

295 Library Area final Inspections except building 0d 04-Nov-22

296 Basketball Court City  final Inspections except bldg. 0d 04-Nov-22

298 Punch list -Owners & Architect final list 3d 05-Nov-22 08-Nov-22

300 Final punch list- Sign off 7d 09-Nov-22 16-Nov-22

310 Closeout submittal 10d 09-Nov-22 19-Nov-22

299 Commisioning 10d 09-Nov-22 19-Nov-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 16-Nov-22

307 Final cleanup 2d 17-Nov-22 18-Nov-22

A1120 Warranty submittal 10d 18-Nov-22 29-Nov-22

A1130 O&M submittal 10d 18-Nov-22 29-Nov-22

308 Air Flush-out 14d 18-Nov-22 01-Dec-22

309 Bldg Final Completion 0d 02-Dec-22

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2022 2023

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Install Site furnishing

Install Owner Equpment

Landscaping - Planting

Parking Lot/ Exterior BB court - Striping

Exterior play surface

Install EV stations

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

PGE-set gas meters

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Site work City  final Inspections

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 02-Dec-22

Data Date:   08-Jun-22

Run Date:    08-Jun-22 13:33
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Critical Milestones

NE Stockton Library Community Center
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Electrical & Mechanical

Electrical & Mechanical



Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 376d 22-Feb-21 A 13-Jan-23

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 25-Jul-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 25-Jul-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia376d 22-Feb-21 A 13-Jan-23

Submittal & Material OrderingSubmittal & Material Ordering 125d 22-Feb-21 A 18-Jul-22

12 Submittals 60d 22-Feb-21 A 11-Jul-22

13 Submittals Review 67d 01-Mar-21 A 18-Jul-22

14 Fabrication 120d 05-Apr-21 A 14-Jul-22

A1230 Nonstruct Framing Submittal City Review & Approve 28d 26-May-22 A 08-Jul-22

A1240 Metal Stud Procurement 5d 11-Jul-22 15-Jul-22

ConstructionConstruction 376d 01-Jul-21 A 13-Jan-23

18 Anticipated Rain/ Weather Day 0d 13-Jan-23 13-Jan-23

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 13-Jul-22

28 Storm Drain 40d 01-Jul-21 A 13-Jul-22

Trash ClosureTrash Closure 34d 06-Jun-22 A 16-Jul-22

106 Install masonary wall 7d 06-Jun-22 A 08-Jul-22

107 Structural roof 3d 09-Jul-22 12-Jul-22

108 Install gates 1d 13-Jul-22 13-Jul-22

109 Paint metal structure and gates 3d 14-Jul-22 16-Jul-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 131d 18-Apr-22 A 30-Aug-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 01-Jul-22

122 Install walking pads - LC 5d 15-Jun-22 A 07-Jul-22

115 MEP roof penetrations - LC 5d 21-Jun-22 A 06-Jul-22

120 Install skylights - LC 4d 22-Jun-22 A 06-Jul-22

119 Install HVAC equipment and ducting - LC 10d 15-Aug-22* 25-Aug-22

121 Install cap assembly on top of parapet walls - LC 7d 20-Aug-22 27-Aug-22

123 Roof cleanup - LC 1d 29-Aug-22 29-Aug-22

124 Final roof manufacturer's warranty inspection - LC 1d 30-Aug-22 30-Aug-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 35d 20-Jul-22 29-Aug-22

129 Install solar panel supports - Gym 7d 20-Jul-22* 27-Jul-22

131 Install solar panels - Gym 15d 01-Aug-22* 17-Aug-22

132 Install cap assembly on top of parapet walls - Gym 4d 23-Aug-22 26-Aug-22

133 Roof cleanup - Gym 1d 27-Aug-22 27-Aug-22

134 Final roof manufacturer's warranty inspection - Gym 1d 29-Aug-22 29-Aug-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 156d 03-Jan-22 A 10-Aug-22

137 Metal stud framing - LC 15d 03-Jan-22 A 02-Aug-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 05-Aug-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 05-Aug-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 06-Aug-22

146 Low voltage rough - LC 13d 31-Mar-22 A 05-Aug-22

141 Plumbing Rough (gas) - LC 7d 04-Apr-22 A 05-Aug-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 08-Aug-22

144 Electrical switch gear and main distribution cabinets - LC 5d 03-Aug-22* 08-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Nonstruct Framing Submittal City Review & Approve

Metal Stud Procurement

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Plumbing Rough (gas) - LC

Mechanical rough-in - LC

Electrical switch gear and main distribution cabinets - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Jul-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

148 Final MEPs rough Inspection - LC 1d 09-Aug-22 09-Aug-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 10-Aug-22 10-Aug-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 163d 03-Jan-22 A 18-Aug-22

152 Metal stud framing - Gym 10d 03-Jan-22 A 01-Jul-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 06-Aug-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 07-Jul-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 02-Jul-22

160 Final MEPs rough Inspection - Gym 0d 06-Aug-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 09-Aug-22

162 Building Rough-ins - Gym 0d 09-Aug-22

156 Mechanical rough-in - Gym 9d 09-Aug-22 18-Aug-22

Exterior - Library AreaExterior - Library Area 128d 09-May-22 A 29-Sep-22

167 Install Z-Grits - LC 10d 09-May-22 A 08-Jul-22

A1200 Seal Exterior Openings - LC 8d 16-May-22 A 05-Jul-22

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 06-Jul-22

172 Install storefront system A - LC 15d 05-Jul-22* 21-Jul-22

A1140 Install Insulation - LC 5d 09-Jul-22 14-Jul-22

A1000 Install storefront system B - LC 5d 22-Jul-22 27-Jul-22

173 Install exterior doors - LC 5d 03-Aug-22* 08-Aug-22

169 Install siding  panels - LC 15d 03-Aug-22 19-Aug-22

170 Paint Exterior siding - LC 10d 15-Aug-22 25-Aug-22

171 Install metal wall panels - LC 10d 31-Aug-22 10-Sep-22

174 GC Exterior Envlope Check - LC 1d 12-Sep-22 12-Sep-22

176 Install decorative Screen posts - LC 5d 13-Sep-22 17-Sep-22

175 Install MEP finishes - LC 5d 13-Sep-22 17-Sep-22

177 Install Decorative Screens - LC 10d 19-Sep-22 29-Sep-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 68d 10-May-22 A 27-Aug-22

182 Install Z-Grits - Gym 10d 10-May-22 A 18-Jul-22

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 14-Jul-22

185 Install translucent panel N-S - Gym 10d 07-Jul-22* 18-Jul-22

A1150 Install Insulation - Gym 5d 19-Jul-22 23-Jul-22

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 29-Jul-22

183 Install siding  panels N-S - Gym 15d 25-Jul-22 10-Aug-22

655 Install Metal Panels 15d 25-Jul-22 10-Aug-22

186 Install doors - Gym 1d 03-Aug-22 03-Aug-22

A1010 Install siding  panels E-W - Gym 10d 11-Aug-22 22-Aug-22

184 Paint Exterior siding - Gym 10d 16-Aug-22 26-Aug-22

188 Exterior Completion - Gym 0d 27-Aug-22

189 Install MEP finishes 1d 27-Aug-22 27-Aug-22

Building Finishes - Library AreaBuilding Finishes - Library Area 117d 03-Aug-22 16-Dec-22

193 Install HM door frames - LC 5d 03-Aug-22 08-Aug-22

191 Install wall insulation - LC 7d 05-Aug-22 12-Aug-22

192 Insulation inspection ( OK to cover) - LC 0d 12-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Mechanical rough-in - Gym

Install Z-Grits - LC

Seal Exterior Openings - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install Insulation - LC

Install storefront system B - LC

Install exterior doors - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install Insulation - Gym

Install translucent panel E-W - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install doors - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install HM door frames - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

194 Install sheet rock - LC 10d 15-Aug-22 25-Aug-22

195 Sheet rock nailing inspection - LC 10d 16-Aug-22 26-Aug-22

196 Tape, skim and texture sheet rock A - LC 9d 27-Aug-22 06-Sep-22

A1030 Tape, skim and texture sheet rock B - LC 9d 07-Sep-22 16-Sep-22

217 Install book return box - LC 3d 17-Sep-22 20-Sep-22

214 Wall Tile Locker Room - LC 12d 17-Sep-22 30-Sep-22

199 Interior Painting - LC 15d 17-Sep-22 04-Oct-22

200 Install Acoustical Ceiling A - LC 15d 21-Sep-22 07-Oct-22

A1060 Install Acoustical Ceiling B - LC 10d 30-Sep-22 11-Oct-22

A1040 Wall Tile Office Area - LC 8d 01-Oct-22 10-Oct-22

222 Install floor coverings A - LC 10d 05-Oct-22 15-Oct-22

197 Install doors - LC 10d 05-Oct-22 15-Oct-22

201 Install Cabinets and vanities - LC 15d 05-Oct-22 21-Oct-22

216 Bathroom accessories - LC 3d 11-Oct-22 13-Oct-22

210 Fire sprinkler finish - LC 5d 12-Oct-22 17-Oct-22

212 Life/safety finish - LC 5d 12-Oct-22 17-Oct-22

206 HVAC finish - LC 10d 12-Oct-22 22-Oct-22

A1070 Install floor coverings B - LC 10d 17-Oct-22 27-Oct-22

211 Fire sprinkler inspection - LC 1d 18-Oct-22 18-Oct-22

213 Final life/safety inspection - LC 1d 18-Oct-22 18-Oct-22

202 Install countertops - LC 5d 22-Oct-22 27-Oct-22

224 Install entrance grill - LC 2d 28-Oct-22 29-Oct-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 28-Oct-22 01-Nov-22

208 Plumbing finish - LC 5d 28-Oct-22 02-Nov-22

215 Wall Covering A - LC 10d 28-Oct-22 08-Nov-22

198 Install interior trims - LC 10d 28-Oct-22 08-Nov-22

209 Final plumbing inspection - LC 1d 03-Nov-22 03-Nov-22

207 HVAC final inspection - LC 0d 08-Nov-22

221 Air balancing & HVAC final inspection - LC 5d 09-Nov-22 14-Nov-22

A1050 Wall Covering B - LC 10d 09-Nov-22 19-Nov-22

203 Install electrical finish - LC 10d 15-Nov-22 25-Nov-22

204 Install low voltage finishes - LC 10d 15-Nov-22 25-Nov-22

218 Install signage - LC 5d 21-Nov-22 25-Nov-22

219 Fire extinguisher cabinets - LC 5d 21-Nov-22 25-Nov-22

205 Final electrical inspection - LC 1d 26-Nov-22 26-Nov-22

220 Touchup paint - LC 2d 28-Nov-22 29-Nov-22

225 GC punch list - LC 7d 30-Nov-22 07-Dec-22

226 Cleanup - LC 3d 08-Dec-22 10-Dec-22

227 Architect/ Owner Punch list - LC 5d 12-Dec-22 16-Dec-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 104d 09-Aug-22 08-Dec-22

229 Install wall insulation - Gym 13d 09-Aug-22 23-Aug-22

230 Insulation inspection ( OK to cover) - Gym 1d 15-Aug-22 15-Aug-22

232 Install sheet rock - Gym 15d 16-Aug-22 01-Sep-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install sheet rock - LC

Sheet rock nailing inspection - LC

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install book return box - LC

Wall Tile Locker Room - LC

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Wall Covering B - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

231 Install HM door frames - Gym 2d 17-Aug-22 18-Aug-22

233 Sheet rock nailing inspection - Gym 15d 17-Aug-22 02-Sep-22

234 Tape, skim and texture sheet rock - Gym 15d 31-Aug-22 16-Sep-22

237 Install interior trims - Gym 7d 13-Sep-22 20-Sep-22

235 Install doors - Gym 2d 17-Sep-22 19-Sep-22

246 Fire sprinkler finish - Gym 5d 17-Sep-22 22-Sep-22

254 Install bench frames - Gym 5d 17-Sep-22 22-Sep-22

236 Install overhead rolling door - Gym 5d 17-Sep-22 22-Sep-22

238 Interior Painting - Gym 10d 17-Sep-22 28-Sep-22

255 Install Gymnasium equipments - Gym 15d 17-Sep-22 04-Oct-22

A1080 Install Basketball Goals - Gym 15d 17-Sep-22 04-Oct-22

247 Fire sprinkler inspection - Gym 1d 23-Sep-22 23-Sep-22

258 Install Bench finishes - Gym 4d 23-Sep-22 27-Sep-22

244 Plumbing finish - Gym 3d 29-Sep-22 01-Oct-22

257 Install EQ-15 (OFCI) - Gym 3d 29-Sep-22 01-Oct-22

240 Install low voltage finishes - Gym 5d 29-Sep-22 04-Oct-22

242 HVAC finish - Gym 5d 29-Sep-22 04-Oct-22

248 Life/safety finish - Gym 5d 29-Sep-22 04-Oct-22

250 Install signage - Gym 5d 29-Sep-22 04-Oct-22

251 Fire extinguisher cabinets - Gym 5d 29-Sep-22 04-Oct-22

239 Install electrical finish - Gym 10d 29-Sep-22 10-Oct-22

256 Install floor Gym coverings - Gym 15d 29-Sep-22 15-Oct-22

245 Final plumbing inspection - Gym 1d 03-Oct-22 03-Oct-22

243 HVAC final inspection - Gym 1d 05-Oct-22 05-Oct-22

249 Final life/safety inspection - Gym 1d 05-Oct-22 05-Oct-22

241 Final electrical inspection - Gym 1d 11-Oct-22 11-Oct-22

A1090 Install floor coverings Storage - Gym 5d 11-Oct-22 15-Oct-22

252 Touchup paint - Gym 7d 12-Oct-22 19-Oct-22

259 Install bleachers - Gym 12d 17-Oct-22 29-Oct-22

253 Air balancing & HVAC final inspection - Gym 5d 09-Nov-22 14-Nov-22

260 GC punch list - Gym 10d 15-Nov-22 25-Nov-22

261 Cleanup - Gym 5d 26-Nov-22 01-Dec-22

262 Architect/ Owner Punch list - Gym 5d 02-Dec-22 07-Dec-22

263 Interior Finish Completion - Gym 0d 08-Dec-22

On Site workOn Site work 80d 14-Jul-22 14-Oct-22

A1160 Site Grading North 5d 14-Jul-22 19-Jul-22

A1170 Site Grading South 5d 20-Jul-22 25-Jul-22

A1180 Site Grading East 5d 26-Jul-22 30-Jul-22

A1190 Site Grading West 8d 01-Aug-22 09-Aug-22

270 Install sidewalk rebars 5d 10-Aug-22* 15-Aug-22

277 Basketball - Grade & AC  base rock 10d 10-Aug-22* 20-Aug-22

271 Install sidewalk concrete 2d 16-Aug-22* 17-Aug-22

280 Install EV stations 3d 18-Aug-22* 20-Aug-22

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install EV stations

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

274 Install planters 5d 18-Aug-22 23-Aug-22

272 Landscaping - Import soil 7d 18-Aug-22 25-Aug-22

275 Install Site furnishing 10d 18-Aug-22* 29-Aug-22

276 Install fence around play ground and basketball exterior court 10d 18-Aug-22 29-Aug-22

360 Install Owner Equpment 10d 18-Aug-22 30-Aug-22

279 Pole Light- Install 12d 18-Aug-22 31-Aug-22

266 Install site irrigation piping 15d 18-Aug-22 03-Sep-22

278 Basketball Court Concrete 10d 22-Aug-22 01-Sep-22

273 Landscaping - Planting 15d 26-Aug-22 12-Sep-22

282 Exterior play surface 5d 30-Aug-22 03-Sep-22

281 Parking Lot/ Exterior BB court - Striping 2d 02-Sep-22* 03-Sep-22

283 GC punch list North 10d 13-Sep-22 23-Sep-22

A1100 GC punch list South 10d 24-Sep-22 05-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

284 Cleanup 3d 06-Oct-22 08-Oct-22

285 Architect/ Owner Site Punch list 5d 10-Oct-22 14-Oct-22

Substantial Completion- BldgSubstantial Completion- Bldg 93d 25-Aug-22 13-Jan-23

303 PGE-set gas meters 5d 25-Aug-22* 30-Aug-22

297 Site work City  final Inspections 2d 06-Oct-22 07-Oct-22

306 Commisionning 15d 12-Oct-22 28-Oct-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 19-Oct-22 19-Oct-22

A1110 Training 10d 29-Oct-22 09-Nov-22

301 Fire Alarm pre- Inspection Test 3d 28-Nov-22 30-Nov-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Dec-22 01-Dec-22

320 Owners IT install 10d 02-Dec-22 13-Dec-22

295 Library Area final Inspections except building 0d 16-Dec-22

296 Basketball Court City  final Inspections except bldg. 0d 16-Dec-22

298 Punch list -Owners & Architect final list 3d 17-Dec-22 20-Dec-22

300 Final punch list- Sign off 7d 21-Dec-22 28-Dec-22

310 Closeout submittal 10d 21-Dec-22 31-Dec-22

299 Commisioning 10d 21-Dec-22 31-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 28-Dec-22

307 Final cleanup 2d 29-Dec-22 30-Dec-22

A1120 Warranty submittal 10d 30-Dec-22 10-Jan-23

A1130 O&M submittal 10d 30-Dec-22 10-Jan-23

308 Air Flush-out 14d 30-Dec-22 12-Jan-23

309 Bldg Final Completion 0d 13-Jan-23

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install planters

Landscaping - Import soil

Install Site furnishing

Install fence around play ground and basketball exterior court

Install Owner Equpment

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Cleanup

Architect/ Owner Site Punch list

PGE-set gas meters

Site work City  final Inspections

Commisionning

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Jul-22

Run Date:    01-Jul-22 15:47
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

NE Stockton Library & Community CenterNE Stockton Library & Community Center 376d 22-Feb-21 A 13-Jan-23

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 19-Aug-22

4 Submittal & Material order of major activities 60d 22-Feb-21 A 19-Aug-22

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia376d 22-Feb-21 A 13-Jan-23

Submittal & Material OrderingSubmittal & Material Ordering 121d 22-Feb-21 A 12-Aug-22

12 Submittals 60d 22-Feb-21 A 05-Aug-22

13 Submittals Review 67d 01-Mar-21 A 12-Aug-22

14 Fabrication 120d 05-Apr-21 A 10-Aug-22

A1250 Framing Changes Due to Design Build 5d 01-Aug-22 05-Aug-22

ConstructionConstruction 376d 01-Jul-21 A 13-Jan-23

18 Anticipated Rain/ Weather Day 0d 13-Jan-23 13-Jan-23

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 12-Aug-22

28 Storm Drain 40d 01-Jul-21 A 12-Aug-22

Trash ClosureTrash Closure 55d 06-Jun-22 A 10-Aug-22

106 Install masonary wall 7d 06-Jun-22 A 02-Aug-22

107 Structural roof 3d 03-Aug-22 05-Aug-22

108 Install gates 1d 06-Aug-22 06-Aug-22

109 Paint metal structure and gates 3d 08-Aug-22 10-Aug-22

Roof - Library Area and CanopyRoof - Library Area and Canopy 168d 18-Apr-22 A 12-Oct-22

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 02-Aug-22

122 Install walking pads - LC 5d 15-Jun-22 A 03-Aug-22

115 MEP roof penetrations - LC 5d 21-Jun-22 A 02-Aug-22

120 Install skylights - LC 4d 22-Jun-22 A 03-Aug-22

119 Install HVAC equipment and ducting - LC 10d 15-Aug-22* 25-Aug-22

121 Install cap assembly on top of parapet walls - LC 7d 03-Oct-22 10-Oct-22

123 Roof cleanup - LC 1d 11-Oct-22 11-Oct-22

124 Final roof manufacturer's warranty inspection - LC 1d 12-Oct-22 12-Oct-22

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 33d 22-Aug-22 28-Sep-22

129 Install solar panel supports - Gym 7d 22-Aug-22* 29-Aug-22

131 Install solar panels - Gym 15d 30-Aug-22* 15-Sep-22

132 Install cap assembly on top of parapet walls - Gym 4d 22-Sep-22 26-Sep-22

133 Roof cleanup - Gym 1d 27-Sep-22 27-Sep-22

134 Final roof manufacturer's warranty inspection - Gym 1d 28-Sep-22 28-Sep-22

Building Rough-in - Library AreaBuilding Rough-in - Library Area 171d 03-Jan-22 A 27-Aug-22

137 Metal stud framing - LC 15d 03-Jan-22 A 19-Aug-22

145 Electrical rough and cable trays - LC 13d 02-Feb-22 A 25-Aug-22

138 Install all required blocking and backing - LC 3d 22-Feb-22 A 23-Aug-22

140 Plumbing rough-Water - LC 7d 08-Mar-22 A 24-Aug-22

146 Low voltage rough - LC 13d 31-Mar-22 A 25-Aug-22

143 Mechanical rough-in - LC 13d 22-Apr-22 A 23-Aug-22

148 Final MEPs rough Inspection - LC 1d 26-Aug-22 26-Aug-22

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 27-Aug-22 27-Aug-22

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 176d 03-Jan-22 A 02-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Framing Changes Due to Design Build

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install roofing system & mics.inpections - LC

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Metal stud framing - LC

Electrical rough and cable trays - LC

Install all required blocking and backing - LC

Plumbing rough-Water - LC

Low voltage rough - LC

Mechanical rough-in - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Critical Milestones
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

152 Metal stud framing - Gym 10d 03-Jan-22 A 05-Aug-22

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 25-Aug-22

158 Low voltage rough - Gym 5d 03-Feb-22 A 08-Aug-22

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 08-Aug-22

156 Mechanical rough-in - Gym 9d 24-Aug-22 02-Sep-22

160 Final MEPs rough Inspection - Gym 0d 25-Aug-22

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 25-Aug-22

162 Building Rough-ins - Gym 0d 26-Aug-22

Exterior - Library AreaExterior - Library Area 130d 09-May-22 A 11-Nov-22

167 Install Z-Grits - LC 10d 09-May-22 A 19-Aug-22

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 05-Aug-22

172 Install storefront system A - LC 15d 29-Jun-22 A 01-Aug-22

A1000 Install storefront system B - LC 5d 12-Jul-22 A 01-Aug-22

A1270 Water Intrusion Test 0d 01-Aug-22

A1260 Mockup Siding Panels 3d 01-Aug-22 03-Aug-22

A1140 Install Insulation - LC 5d 20-Aug-22* 25-Aug-22

173 Install exterior doors - LC 5d 15-Sep-22* 20-Sep-22

169 Install siding  panels - LC 15d 15-Sep-22 01-Oct-22

170 Paint Exterior siding - LC 10d 27-Sep-22 07-Oct-22

171 Install metal wall panels - LC 10d 13-Oct-22 24-Oct-22

174 GC Exterior Envlope Check - LC 1d 25-Oct-22 25-Oct-22

176 Install decorative Screen posts - LC 5d 26-Oct-22 31-Oct-22

175 Install MEP finishes - LC 5d 26-Oct-22 31-Oct-22

177 Install Decorative Screens - LC 10d 01-Nov-22 11-Nov-22

Exterior - Basketball Court AreaExterior - Basketball Court Area 94d 10-May-22 A 27-Sep-22

182 Install Z-Grits - Gym 10d 10-May-22 A 17-Aug-22

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 13-Aug-22

185 Install translucent panel N-S - Gym 10d 12-Jul-22 A 17-Aug-22

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 A 29-Aug-22

A1150 Install Insulation - Gym 5d 18-Aug-22* 23-Aug-22

183 Install siding  panels N-S - Gym 15d 24-Aug-22 09-Sep-22

655 Install Metal Panels 15d 24-Aug-22 09-Sep-22

A1010 Install siding  panels E-W - Gym 10d 10-Sep-22 21-Sep-22

186 Install doors - Gym 1d 15-Sep-22 15-Sep-22

184 Paint Exterior siding - Gym 10d 15-Sep-22 26-Sep-22

188 Exterior Completion - Gym 0d 27-Sep-22

189 Install MEP finishes 1d 27-Sep-22 27-Sep-22

Building Finishes - Library AreaBuilding Finishes - Library Area 102d 28-Jul-22 A 16-Dec-22

217 Install book return box - LC 3d 28-Jul-22 A 22-Sep-22

191 Install wall insulation - LC 7d 20-Aug-22 27-Aug-22

194 Install sheet rock - LC 10d 20-Aug-22 31-Aug-22

195 Sheet rock nailing inspection - LC 10d 22-Aug-22 01-Sep-22

192 Insulation inspection ( OK to cover) - LC 0d 27-Aug-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Metal stud framing - Gym

Electrical rough and cable trays - Gym

Low voltage rough - Gym

Install all required blocking and backing - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install Z-Grits - LC

Install sheetmetal flashings - LC

Install storefront system A - LC

Install storefront system B - LC

Water Intrusion Test

Mockup Siding Panels

Install Insulation - LC

Install exterior doors - LC

Install siding  panels - LC

Paint Exterior siding - LC

Install metal wall panels - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install Z-Grits - Gym

Install Sheet metal flashings - Gym

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Install Insulation - Gym

Install siding  panels N-S - Gym

Install Metal Panels

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install book return box - LC

Install wall insulation - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Insulation inspection ( OK to cover) - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Activity ID Activity Description Duration
(Work-Days)

Start Finish

196 Tape, skim and texture sheet rock A - LC 9d 02-Sep-22 12-Sep-22

A1030 Tape, skim and texture sheet rock B - LC 9d 09-Sep-22 19-Sep-22

193 Install HM door frames - LC 5d 15-Sep-22 20-Sep-22

199 Interior Painting - LC 15d 17-Sep-22 04-Oct-22

214 Wall Tile Locker Room - LC 12d 20-Sep-22 03-Oct-22

200 Install Acoustical Ceiling A - LC 15d 21-Sep-22 07-Oct-22

A1060 Install Acoustical Ceiling B - LC 10d 30-Sep-22 11-Oct-22

A1040 Wall Tile Office Area - LC 8d 04-Oct-22 12-Oct-22

222 Install floor coverings A - LC 10d 05-Oct-22 15-Oct-22

197 Install doors - LC 10d 05-Oct-22 15-Oct-22

201 Install Cabinets and vanities - LC 15d 05-Oct-22 21-Oct-22

210 Fire sprinkler finish - LC 5d 12-Oct-22 17-Oct-22

212 Life/safety finish - LC 5d 12-Oct-22 17-Oct-22

206 HVAC finish - LC 10d 12-Oct-22 22-Oct-22

216 Bathroom accessories - LC 3d 13-Oct-22 15-Oct-22

A1070 Install floor coverings B - LC 10d 17-Oct-22 27-Oct-22

211 Fire sprinkler inspection - LC 1d 18-Oct-22 18-Oct-22

213 Final life/safety inspection - LC 1d 18-Oct-22 18-Oct-22

202 Install countertops - LC 5d 22-Oct-22 27-Oct-22

224 Install entrance grill - LC 2d 28-Oct-22 29-Oct-22

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 28-Oct-22 01-Nov-22

208 Plumbing finish - LC 5d 28-Oct-22 02-Nov-22

215 Wall Covering A - LC 10d 28-Oct-22 08-Nov-22

198 Install interior trims - LC 10d 28-Oct-22 08-Nov-22

209 Final plumbing inspection - LC 1d 03-Nov-22 03-Nov-22

207 HVAC final inspection - LC 0d 08-Nov-22

221 Air balancing & HVAC final inspection - LC 5d 09-Nov-22 14-Nov-22

A1050 Wall Covering B - LC 10d 09-Nov-22 19-Nov-22

203 Install electrical finish - LC 10d 15-Nov-22 25-Nov-22

204 Install low voltage finishes - LC 10d 15-Nov-22 25-Nov-22

218 Install signage - LC 5d 21-Nov-22 25-Nov-22

219 Fire extinguisher cabinets - LC 5d 21-Nov-22 25-Nov-22

205 Final electrical inspection - LC 1d 26-Nov-22 26-Nov-22

220 Touchup paint - LC 2d 28-Nov-22 29-Nov-22

225 GC punch list - LC 7d 30-Nov-22 07-Dec-22

226 Cleanup - LC 3d 08-Dec-22 10-Dec-22

227 Architect/ Owner Punch list - LC 5d 12-Dec-22 16-Dec-22

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 91d 26-Aug-22 10-Dec-22

229 Install wall insulation - Gym 13d 26-Aug-22 09-Sep-22

230 Insulation inspection ( OK to cover) - Gym 1d 01-Sep-22 01-Sep-22

232 Install sheet rock - Gym 15d 02-Sep-22 19-Sep-22

231 Install HM door frames - Gym 2d 03-Sep-22 05-Sep-22

233 Sheet rock nailing inspection - Gym 15d 03-Sep-22 20-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

Install HM door frames - LC

Interior Painting - LC

Wall Tile Locker Room - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Install doors - LC

Install Cabinets and vanities - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Bathroom accessories - LC

Install floor coverings B - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Install countertops - LC

Install entrance grill - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Wall Covering B - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Install wall insulation - Gym

Insulation inspection ( OK to cover) - Gym

Install sheet rock - Gym

Install HM door frames - Gym

Sheet rock nailing inspection - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Aug-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

234 Tape, skim and texture sheet rock - Gym 15d 17-Sep-22 04-Oct-22

237 Install interior trims - Gym 7d 30-Sep-22 07-Oct-22

235 Install doors - Gym 2d 05-Oct-22 06-Oct-22

246 Fire sprinkler finish - Gym 5d 05-Oct-22 10-Oct-22

254 Install bench frames - Gym 5d 05-Oct-22 10-Oct-22

236 Install overhead rolling door - Gym 5d 05-Oct-22 10-Oct-22

238 Interior Painting - Gym 10d 05-Oct-22 15-Oct-22

255 Install Gymnasium equipments - Gym 15d 05-Oct-22 21-Oct-22

A1080 Install Basketball Goals - Gym 15d 05-Oct-22 21-Oct-22

247 Fire sprinkler inspection - Gym 1d 11-Oct-22 11-Oct-22

258 Install Bench finishes - Gym 4d 11-Oct-22 14-Oct-22

244 Plumbing finish - Gym 3d 17-Oct-22 19-Oct-22

257 Install EQ-15 (OFCI) - Gym 3d 17-Oct-22 19-Oct-22

240 Install low voltage finishes - Gym 5d 17-Oct-22 21-Oct-22

242 HVAC finish - Gym 5d 17-Oct-22 21-Oct-22

248 Life/safety finish - Gym 5d 17-Oct-22 21-Oct-22

250 Install signage - Gym 5d 17-Oct-22 21-Oct-22

251 Fire extinguisher cabinets - Gym 5d 17-Oct-22 21-Oct-22

239 Install electrical finish - Gym 10d 17-Oct-22 27-Oct-22

256 Install floor Gym coverings - Gym 15d 17-Oct-22 02-Nov-22

245 Final plumbing inspection - Gym 1d 20-Oct-22 20-Oct-22

243 HVAC final inspection - Gym 1d 22-Oct-22 22-Oct-22

249 Final life/safety inspection - Gym 1d 22-Oct-22 22-Oct-22

241 Final electrical inspection - Gym 1d 28-Oct-22 28-Oct-22

A1090 Install floor coverings Storage - Gym 5d 28-Oct-22 02-Nov-22

252 Touchup paint - Gym 7d 29-Oct-22 05-Nov-22

259 Install bleachers - Gym 12d 03-Nov-22 16-Nov-22

253 Air balancing & HVAC final inspection - Gym 5d 09-Nov-22 14-Nov-22

260 GC punch list - Gym 10d 17-Nov-22 28-Nov-22

261 Cleanup - Gym 5d 29-Nov-22 03-Dec-22

262 Architect/ Owner Punch list - Gym 5d 05-Dec-22 09-Dec-22

263 Interior Finish Completion - Gym 0d 10-Dec-22

On Site workOn Site work 80d 13-Aug-22 14-Nov-22

A1160 Site Grading North 5d 13-Aug-22 18-Aug-22

A1170 Site Grading South 5d 19-Aug-22 24-Aug-22

A1180 Site Grading East 5d 25-Aug-22 30-Aug-22

A1190 Site Grading West 8d 31-Aug-22 08-Sep-22

270 Install sidewalk rebars 5d 09-Sep-22* 14-Sep-22

277 Basketball - Grade & AC  base rock 10d 09-Sep-22* 20-Sep-22

271 Install sidewalk concrete 2d 15-Sep-22* 16-Sep-22

280 Install EV stations 3d 17-Sep-22* 20-Sep-22

274 Install planters 5d 17-Sep-22 22-Sep-22

272 Landscaping - Import soil 7d 17-Sep-22 24-Sep-22

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Tape, skim and texture sheet rock - Gym

Install interior trims - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install overhead rolling door - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install electrical finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install EV stations

Install planters

Landscaping - Import soil

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46

Page 4 of 5

Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Aug-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish

275 Install Site furnishing 10d 17-Sep-22* 28-Sep-22

276 Install fence around play ground and basketball exterior court 10d 17-Sep-22 28-Sep-22

360 Install Owner Equpment 10d 17-Sep-22 29-Sep-22

279 Pole Light- Install 12d 17-Sep-22 30-Sep-22

266 Install site irrigation piping 15d 17-Sep-22 04-Oct-22

278 Basketball Court Concrete 10d 21-Sep-22 01-Oct-22

273 Landscaping - Planting 15d 26-Sep-22 12-Oct-22

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Sep-22* 01-Oct-22

282 Exterior play surface 5d 29-Sep-22 04-Oct-22

281 Parking Lot/ Exterior BB court - Striping 2d 03-Oct-22* 04-Oct-22

283 GC punch list North 10d 13-Oct-22 24-Oct-22

A1100 GC punch list South 10d 25-Oct-22 04-Nov-22

284 Cleanup 3d 05-Nov-22 08-Nov-22

285 Architect/ Owner Site Punch list 5d 09-Nov-22 14-Nov-22

Substantial Completion- BldgSubstantial Completion- Bldg 83d 12-Sep-22 13-Jan-23

303 PGE-set gas meters 5d 12-Sep-22* 16-Sep-22

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 24-Oct-22 24-Oct-22

306 Commisionning 15d 29-Oct-22 15-Nov-22

297 Site work City  final Inspections 2d 05-Nov-22 07-Nov-22

A1110 Training 10d 16-Nov-22 26-Nov-22

301 Fire Alarm pre- Inspection Test 3d 28-Nov-22 30-Nov-22

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Dec-22 01-Dec-22

320 Owners IT install 10d 02-Dec-22 13-Dec-22

295 Library Area final Inspections except building 0d 16-Dec-22

296 Basketball Court City  final Inspections except bldg. 0d 16-Dec-22

298 Punch list -Owners & Architect final list 3d 17-Dec-22 20-Dec-22

300 Final punch list- Sign off 7d 21-Dec-22 28-Dec-22

310 Closeout submittal 10d 21-Dec-22 31-Dec-22

299 Commisioning 10d 21-Dec-22 31-Dec-22

305 City final Inspections-Building final (TCO) Substanial Completion 0d 28-Dec-22

307 Final cleanup 2d 29-Dec-22 30-Dec-22

A1120 Warranty submittal 10d 30-Dec-22 10-Jan-23

A1130 O&M submittal 10d 30-Dec-22 10-Jan-23

308 Air Flush-out 14d 30-Dec-22 12-Jan-23

309 Bldg Final Completion 0d 13-Jan-23

Aug Sep Oct Nov Dec Jan Feb Mar Apr
2022 2023

Install Site furnishing

Install fence around play ground and basketball exterior court

Install Owner Equpment

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Site work City  final Inspections

Training

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Air Flush-out

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Aug-22

Run Date:    05-Aug-22

11:46
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Aug-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

Float Path: 1Float Path: 1 83d 10-Oct-22 13-Aug-22 -49d 13-Jan-23 13-Jan-23 -1d 0d

A1160 Site Grading North 5d 10-Oct-22* 13-Aug-22 -49d 14-Oct-22 18-Aug-22 -49d 0d 28d 1

A1170 Site Grading South 5d 14-Oct-22 19-Aug-22 -48d 19-Oct-22 24-Aug-22 -48d 0d 28d 2

A1180 Site Grading East 5d 18-Oct-22 25-Aug-22 -46d 22-Oct-22 30-Aug-22 -46d 0d 28d 3

A1190 Site Grading West 5d 21-Oct-22 31-Aug-22 -44d 26-Oct-22 08-Sep-22 -41d 0d 28d 4

270 Install sidewalk rebars 5d 27-Oct-22 09-Sep-22 -41d 01-Nov-22 14-Sep-22 -41d 0d 28d 5

271 Install sidewalk concrete 2d 02-Nov-22 15-Sep-22 -41d 03-Nov-22 16-Sep-22 -41d 0d 28d 6

272 Landscaping - Import soil 7d 04-Nov-22 17-Sep-22 -41d 11-Nov-22 24-Sep-22 -41d 0d 28d 7

273 Landscaping - Planting 15d 12-Nov-22 26-Sep-22 -41d 29-Nov-22 12-Oct-22 -41d 0d 28d 8

283 GC punch list North 5d 30-Nov-22 13-Oct-22 -41d 05-Dec-22 24-Oct-22 -36d 0d 28d 9

A1100 GC punch list South 5d 06-Dec-22 25-Oct-22 -36d 10-Dec-22 04-Nov-22 -31d 0d 28d 10

284 Cleanup 3d 12-Dec-22 05-Nov-22 -31d 14-Dec-22 08-Nov-22 -31d 0d 28d 11

285 Architect/ Owner Site Punch list 5d 15-Dec-22 09-Nov-22 -31d 20-Dec-22 14-Nov-22 -31d 0d 28d 12

298 Punch list -Owners & Architect final list 3d 21-Dec-22 17-Dec-22 -3d 23-Dec-22 20-Dec-22 -3d 0d 0d 13

300 Final punch list- Sign off 7d 24-Dec-22 21-Dec-22 -3d 31-Dec-22 28-Dec-22 -3d 0d 0d 14

310 Closeout submittal 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 0d 2d 15

A1120 Warranty submittal 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d 2d 16

309 Bldg Final Completion 0d -1d 13-Jan-23 13-Jan-23 -1d 0d 0d 17

Float Path: 2Float Path: 2 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d

A1130 O&M submittal 10d 03-Jan-23 30-Dec-22 -3d 13-Jan-23 10-Jan-23 -3d 0d 2d 1

Float Path: 3Float Path: 3 91d 24-Aug-22 A 02-Sep-22 7d 20-Dec-22 16-Dec-22 -2d 0d

173 Install exterior doors - LC 5d 20-Sep-22* 15-Sep-22 -4d 24-Sep-22 20-Sep-22 -4d 0d 30d 1

186 Install doors - Gym 1d 20-Sep-22 15-Sep-22 -4d 20-Sep-22 15-Sep-22 -4d 0d 79d 2

193 Install HM door frames - LC 5d 20-Sep-22 15-Sep-22 -4d 24-Sep-22 20-Sep-22 -4d 0d 98d 3

196 Tape, skim and texture sheet rock A - LC 9d 24-Aug-22 A 02-Sep-22 8d 29-Sep-22 12-Sep-22 -15d 0d 0d 4

A1330 Paint Mock Up - LC 1d 29-Sep-22 30-Sep-22 0d 5

199 Interior Painting - LC 10d 01-Oct-22 17-Sep-22 -12d 12-Oct-22 04-Oct-22 -7d 0d 0d 6

222 Install floor coverings A - LC 10d 13-Oct-22 05-Oct-22 -7d 24-Oct-22 15-Oct-22 -7d 0d 0d 7

A1070 Install floor coverings B - LC 10d 24-Oct-22 17-Oct-22 -6d 03-Nov-22 27-Oct-22 -6d 0d 0d 8

215 Wall Covering A - LC 10d 04-Nov-22 28-Oct-22 -6d 15-Nov-22 08-Nov-22 -6d 0d 0d 9

A1050 Wall Covering B - LC 10d 12-Nov-22 09-Nov-22 -3d 23-Nov-22 19-Nov-22 -3d 0d 0d 10

203 Install electrical finish - LC 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d 0d 11

205 Final electrical inspection - LC 1d 30-Nov-22 26-Nov-22 -3d 30-Nov-22 26-Nov-22 -3d 0d 0d 12

220 Touchup paint - LC 2d 01-Dec-22 28-Nov-22 -3d 02-Dec-22 29-Nov-22 -3d 0d 0d 13

225 GC punch list - LC 7d 03-Dec-22 30-Nov-22 -3d 10-Dec-22 07-Dec-22 -3d 0d 0d 14

226 Cleanup - LC 3d 12-Dec-22 08-Dec-22 -3d 14-Dec-22 10-Dec-22 -3d 0d 0d 15

227 Architect/ Owner Punch list - LC 5d 15-Dec-22 12-Dec-22 -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 16

295 Library Area final Inspections except building 0d -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 17

296 Basketball Court City  final Inspections except bldg. 0d -3d 20-Dec-22 16-Dec-22 -3d 0d 0d 18

Float Path: 4Float Path: 4 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d

204 Install low voltage finishes - LC 10d 18-Nov-22 15-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 0d 0d 1

Float Path: 5Float Path: 5 10d 21-Jun-22 A 21-Jun-22 0d 16-Sep-22 13-Aug-22 -29d 2d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Install sidewalk rebars

Install sidewalk concrete

Landscaping - Import soil

Landscaping - Planting

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Warranty submittal

Bldg Final Completion

O&M submittal

Install exterior doors - LC

Install doors - Gym

Install HM door frames - LC

Tape, skim and texture sheet rock A - LC

Paint Mock Up - LC

Interior Painting - LC

Install floor coverings A - LC

Install floor coverings B - LC

Wall Covering A - LC

Wall Covering B - LC

Install electrical finish - LC

Final electrical inspection - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Install low voltage finishes - LC

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 1 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

168 Install sheetmetal flashings - LC 5d 22-Jun-22 A 22-Jun-22 0d 16-Sep-22 05-Aug-22 -36d 2d 42d 1

181 Install Sheet metal flashings - Gym 7d 21-Jun-22 A 21-Jun-22 0d 17-Aug-22 A 13-Aug-22 -3d 68d 2

Float Path: 6Float Path: 6 71d 18-Apr-22 A 18-Apr-22 0d 26-Sep-22 02-Aug-22 -47d 1d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 21-Jun-22 0d 26-Sep-22 02-Aug-22 -47d 1d 20d 1

118 Install roofing system & mics.inpections - LC 15d 18-Apr-22 A 18-Apr-22 0d 24-Jun-22 A 02-Aug-22 33d 20d 2

Float Path: 7Float Path: 7 5d 04-Nov-22 17-Sep-22 -41d 09-Nov-22 22-Sep-22 -41d 2d

274 Install planters 5d 04-Nov-22 17-Sep-22 -41d 09-Nov-22 22-Sep-22 -41d 2d 30d 1

Float Path: 8Float Path: 8 22d 04-Nov-22 05-Oct-22 -26d 29-Nov-22 08-Nov-22 -18d 3d

198 Install interior trims - LC 10d 04-Nov-22 28-Oct-22 -6d 15-Nov-22 08-Nov-22 -6d 3d 8d 1

197 Install doors - LC 10d 18-Nov-22 05-Oct-22 -38d 29-Nov-22 15-Oct-22 -38d 3d 38d 2

Float Path: 9Float Path: 9 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d

218 Install signage - LC 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d 3d 1

Float Path: 10Float Path: 10 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d

219 Fire extinguisher cabinets - LC 5d 24-Nov-22 21-Nov-22 -3d 29-Nov-22 25-Nov-22 -3d 3d 3d 1

Float Path: 11Float Path: 11 51d 10-Aug-22 A 20-Aug-22 9d 28-Sep-22 01-Sep-22 -23d 4d

148 Final MEPs rough Inspection - LC 1d 26-Sep-22 26-Aug-22 -26d 26-Sep-22 26-Aug-22 -26d 4d 0d 1

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 28-Sep-22 27-Aug-22 -27d 28-Sep-22 27-Aug-22 -27d 4d 0d 2

191 Install wall insulation - LC 7d 12-Aug-22 A 20-Aug-22 7d 22-Aug-22 A 27-Aug-22 5d 0d 3

192 Insulation inspection ( OK to cover) - LC 0d 5d 22-Aug-22 A 27-Aug-22 5d 0d 4

194 Install sheet rock - LC 10d 10-Aug-22 A 20-Aug-22 9d 25-Aug-22 A 31-Aug-22 5d 0d 5

195 Sheet rock nailing inspection - LC 10d 22-Aug-22 A 22-Aug-22 0d 31-Aug-22 A 01-Sep-22 1d 0d 6

Float Path: 12Float Path: 12 1d 27-Oct-22 27-Oct-22 4d

A1350 Concrete Mockup 1d 27-Oct-22 27-Oct-22 4d 1

Float Path: 13Float Path: 13 25d 15-Nov-22 08-Nov-22 -6d 14-Dec-22 09-Dec-22 -4d 5d

207 HVAC final inspection - LC 0d -6d 15-Nov-22 08-Nov-22 -6d 5d 8d 1

221 Air balancing & HVAC final inspection - LC 5d 16-Nov-22 09-Nov-22 -6d 21-Nov-22 14-Nov-22 -6d 5d 8d 2

253 Air balancing & HVAC final inspection - Gym 5d 16-Nov-22 09-Nov-22 -6d 21-Nov-22 14-Nov-22 -6d 5d 8d 3

260 GC punch list - Gym 10d 22-Nov-22 17-Nov-22 -4d 02-Dec-22 28-Nov-22 -4d 5d 6d 4

261 Cleanup - Gym 5d 03-Dec-22 29-Nov-22 -4d 08-Dec-22 03-Dec-22 -4d 5d 6d 5

262 Architect/ Owner Punch list - Gym 5d 09-Dec-22 05-Dec-22 -4d 14-Dec-22 09-Dec-22 -4d 5d 6d 6

Float Path: 14Float Path: 14 15d 04-Nov-22 17-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d

275 Install Site furnishing 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 7d 35d 1

282 Exterior play surface 5d 16-Nov-22 29-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d 35d 2

Float Path: 15Float Path: 15 22d 27-Oct-22 09-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 7d

277 Basketball - Grade & AC  base rock 10d 27-Oct-22 09-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 7d 35d 1

278 Basketball Court Concrete 10d 08-Nov-22 21-Sep-22 -41d 18-Nov-22 01-Oct-22 -41d 7d 35d 2

281 Parking Lot/ Exterior BB court - Striping 2d 19-Nov-22 03-Oct-22 -41d 21-Nov-22 04-Oct-22 -41d 7d 35d 3

Float Path: 16Float Path: 16 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 8d

299 Commisioning 10d 24-Dec-22 21-Dec-22 -3d 04-Jan-23 31-Dec-22 -3d 8d 10d 1

Float Path: 17Float Path: 17 2d 31-Dec-22 28-Dec-22 -3d 03-Jan-23 30-Dec-22 -3d 9d

305 City final Inspections-Building final (TCO) Substanial Completion 0d -3d 31-Dec-22 28-Dec-22 -3d 9d 0d 1

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install sheetmetal flashings - LC

Install Sheet metal flashings - Gym

MEP roof penetrations - LC

Install roofing system & mics.inpections - LC

Install planters

Install interior trims - LC

Install doors - LC

Install signage - LC

Fire extinguisher cabinets - LC

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Install wall insulation - LC

Insulation inspection ( OK to cover) - LC

Install sheet rock - LC

Sheet rock nailing inspection - LC

Concrete Mockup

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Install Site furnishing

Exterior play surface

Basketball - Grade & AC  base rock

Basketball Court Concrete

Parking Lot/ Exterior BB court - Striping

Commisioning

City final Inspections-Building final (TCO) Substanial Completio

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 2 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

307 Final cleanup 2d 02-Jan-23 29-Dec-22 -3d 03-Jan-23 30-Dec-22 -3d 9d 0d 2

Float Path: 18Float Path: 18 26d 20-Oct-22 05-Oct-22 -13d 18-Nov-22 03-Nov-22 -13d 10d

201 Install Cabinets and vanities - LC 15d 20-Oct-22 05-Oct-22 -13d 05-Nov-22 21-Oct-22 -13d 10d 20d 1

202 Install countertops - LC 5d 07-Nov-22 22-Oct-22 -13d 11-Nov-22 27-Oct-22 -13d 10d 20d 2

208 Plumbing finish - LC 5d 12-Nov-22 28-Oct-22 -13d 17-Nov-22 02-Nov-22 -13d 10d 20d 3

209 Final plumbing inspection - LC 1d 18-Nov-22 03-Nov-22 -13d 18-Nov-22 03-Nov-22 -13d 10d 20d 4

Float Path: 19Float Path: 19 12d 04-Nov-22 17-Sep-22 -41d 17-Nov-22 30-Sep-22 -41d 10d

279 Pole Light- Install 12d 04-Nov-22 17-Sep-22 -41d 17-Nov-22 30-Sep-22 -41d 10d 38d 1

Float Path: 20Float Path: 20 1d 18-Oct-22 19-Oct-22 11d

A1340 Cabinet & Wallcovering Mockup 1d 18-Oct-22 19-Oct-22 11d 1

Float Path: 21Float Path: 21 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 12d

276 Install fence around play ground and basketball exterior court 10d 04-Nov-22 17-Sep-22 -41d 15-Nov-22 28-Sep-22 -41d 12d 40d 1

Float Path: 22Float Path: 22 10d 10-Dec-22 30-Dec-22 13d 27-Dec-22 13-Jan-23 12d 13d

308 Air Flush-out 14d 10-Dec-22 30-Dec-22 19d 24-Dec-22 12-Jan-23 19d 20d 0d 1

18 Anticipated Rain/ Weather Day 0d 27-Dec-22 13-Jan-23 12d 27-Dec-22 13-Jan-23 12d 13d 0d 2

Float Path: 23Float Path: 23 68d 31-Aug-22 A 26-Aug-22 -4d 11-Nov-22 16-Nov-22 4d 13d

230 Insulation inspection ( OK to cover) - Gym 1d 31-Aug-22 A 01-Sep-22 1d 01-Sep-22 01-Sep-22 0d 13d 6d 1

229 Install wall insulation - Gym 4d 06-Sep-22 26-Aug-22 -9d 09-Sep-22 09-Sep-22 0d 13d 6d 2

232 Install sheet rock - Gym 6d 08-Sep-22 02-Sep-22 -5d 14-Sep-22 19-Sep-22 4d 13d 6d 3

233 Sheet rock nailing inspection - Gym 15d 12-Sep-22 03-Sep-22 -7d 28-Sep-22 20-Sep-22 -7d 13d 6d 4

234 Tape, skim and texture sheet rock - Gym 15d 13-Sep-22 17-Sep-22 4d 29-Sep-22 04-Oct-22 4d 13d 6d 5

238 Interior Painting - Gym 10d 30-Sep-22 05-Oct-22 4d 11-Oct-22 15-Oct-22 4d 13d 6d 6

256 Install floor Gym coverings - Gym 15d 12-Oct-22 17-Oct-22 4d 28-Oct-22 02-Nov-22 4d 13d 6d 7

A1090 Install floor coverings Storage - Gym 5d 24-Oct-22 28-Oct-22 4d 28-Oct-22 02-Nov-22 4d 13d 6d 8

259 Install bleachers - Gym 12d 29-Oct-22 03-Nov-22 4d 11-Nov-22 16-Nov-22 4d 13d 6d 9

Float Path: 24Float Path: 24 28d 05-Oct-22 21-Sep-22 -12d 05-Nov-22 22-Oct-22 -12d 13d

200 Install Acoustical Ceiling A - LC 15d 05-Oct-22 21-Sep-22 -12d 21-Oct-22 07-Oct-22 -12d 13d 22d 1

A1060 Install Acoustical Ceiling B - LC 10d 14-Oct-22 30-Sep-22 -12d 25-Oct-22 11-Oct-22 -12d 13d 22d 2

206 HVAC finish - LC 10d 26-Oct-22 12-Oct-22 -12d 05-Nov-22 22-Oct-22 -12d 13d 22d 3

Float Path: 25Float Path: 25 20d 14-Oct-22 20-Sep-22 -21d 05-Nov-22 12-Oct-22 -21d 15d

214 Wall Tile Locker Room - LC 12d 14-Oct-22 20-Sep-22 -21d 27-Oct-22 03-Oct-22 -21d 15d 33d 1

A1040 Wall Tile Office Area - LC 8d 28-Oct-22 04-Oct-22 -21d 05-Nov-22 12-Oct-22 -21d 15d 33d 2

Float Path: 26Float Path: 26 3d 04-Nov-22 17-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 19d

280 Install EV stations 3d 04-Nov-22 17-Sep-22 -41d 07-Nov-22 20-Sep-22 -41d 19d 47d 1

Float Path: 27Float Path: 27 3d 07-Nov-22 13-Oct-22 -21d 09-Nov-22 15-Oct-22 -21d 20d

216 Bathroom accessories - LC 3d 07-Nov-22 13-Oct-22 -21d 09-Nov-22 15-Oct-22 -21d 20d 38d 1

Float Path: 28Float Path: 28 10d 11-Oct-22 25-Oct-22 20d

A1300 Install Acoustic Panels 10d 11-Oct-22 25-Oct-22 20d 1

Float Path: 29Float Path: 29 10d 11-Oct-22 25-Oct-22 20d

A1310 Install Laminate Panels 10d 11-Oct-22 25-Oct-22 20d 1

Float Path: 30Float Path: 30 40d 04-Nov-22 17-Sep-22 -41d 20-Dec-22 26-Nov-22 -20d 21d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Final cleanup

Install Cabinets and vanities - LC

Install countertops - LC

Plumbing finish - LC

Final plumbing inspection - LC

Pole Light- Install

Cabinet & Wallcovering Mockup

Install fence around play ground and basketball exterior court

Air Flush-out

Anticipated Rain/ Weather Day

Insulation inspection ( OK to cover) - Gym

Install wall insulation - Gym

Install sheet rock - Gym

Sheet rock nailing inspection - Gym

Tape, skim and texture sheet rock - Gym

Interior Painting - Gym

Install floor Gym coverings - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

HVAC finish - LC

Wall Tile Locker Room - LC

Wall Tile Office Area - LC

Install EV stations

Bathroom accessories - LC

Install Acoustic Panels

Install Laminate Panels

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

266 Install site irrigation piping 15d 04-Nov-22 17-Sep-22 -41d 21-Nov-22 04-Oct-22 -41d 21d 61d 1

306 Commisionning 15d 22-Nov-22 29-Oct-22 -20d 08-Dec-22 15-Nov-22 -20d 21d 40d 2

A1110 Training 10d 09-Dec-22 16-Nov-22 -20d 20-Dec-22 26-Nov-22 -20d 21d 40d 3

Float Path: 31Float Path: 31 4d 04-Nov-22 28-Oct-22 -6d 08-Nov-22 01-Nov-22 -6d 21d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 04-Nov-22 28-Oct-22 -6d 08-Nov-22 01-Nov-22 -6d 21d 24d 1

Float Path: 32Float Path: 32 14d 01-Dec-22 28-Nov-22 -3d 16-Dec-22 13-Dec-22 -3d 22d

301 Fire Alarm pre- Inspection Test 3d 01-Dec-22 28-Nov-22 -3d 03-Dec-22 30-Nov-22 -3d 22d 13d 1

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 05-Dec-22 01-Dec-22 -3d 05-Dec-22 01-Dec-22 -3d 22d 13d 2

320 Owners IT install 10d 06-Dec-22 02-Dec-22 -3d 16-Dec-22 13-Dec-22 -3d 22d 13d 3

Float Path: 33Float Path: 33 18d 12-Oct-22 17-Oct-22 4d 01-Nov-22 05-Nov-22 4d 22d

239 Install electrical finish - Gym 10d 12-Oct-22 17-Oct-22 4d 22-Oct-22 27-Oct-22 4d 22d 15d 1

241 Final electrical inspection - Gym 1d 24-Oct-22 28-Oct-22 4d 24-Oct-22 28-Oct-22 4d 22d 15d 2

252 Touchup paint - Gym 7d 25-Oct-22 29-Oct-22 4d 01-Nov-22 05-Nov-22 4d 22d 15d 3

Float Path: 34Float Path: 34 40d 01-Jul-21 A 01-Jul-21 0d 13-Sep-22 12-Aug-22 -27d 22d

28 Storm Drain 40d 01-Jul-21 A 01-Jul-21 0d 13-Sep-22 12-Aug-22 -27d 22d 28d 1

Float Path: 35Float Path: 35 2d 04-Nov-22 28-Oct-22 -6d 05-Nov-22 29-Oct-22 -6d 23d

224 Install entrance grill - LC 2d 04-Nov-22 28-Oct-22 -6d 05-Nov-22 29-Oct-22 -6d 23d 26d 1

Float Path: 36Float Path: 36 9d 25-Aug-22 A 09-Sep-22 13d 03-Oct-22 19-Sep-22 -12d 24d

A1030 Tape, skim and texture sheet rock B - LC 9d 25-Aug-22 A 09-Sep-22 13d 03-Oct-22 19-Sep-22 -12d 24d 0d 1

Float Path: 37Float Path: 37 6d 26-Oct-22 12-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d

210 Fire sprinkler finish - LC 5d 26-Oct-22 12-Oct-22 -12d 31-Oct-22 17-Oct-22 -12d 25d 34d 1

211 Fire sprinkler inspection - LC 1d 01-Nov-22 18-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d 34d 2

Float Path: 38Float Path: 38 6d 26-Oct-22 12-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d

212 Life/safety finish - LC 5d 26-Oct-22 12-Oct-22 -12d 31-Oct-22 17-Oct-22 -12d 25d 34d 1

213 Final life/safety inspection - LC 1d 01-Nov-22 18-Oct-22 -12d 01-Nov-22 18-Oct-22 -12d 25d 34d 2

Float Path: 39Float Path: 39 2d 12-Dec-22 05-Nov-22 -31d 13-Dec-22 07-Nov-22 -31d 25d

297 Site work City  final Inspections 2d 12-Dec-22 05-Nov-22 -31d 13-Dec-22 07-Nov-22 -31d 25d 44d 1

Float Path: 40Float Path: 40 0d 15-Dec-22 10-Dec-22 -4d 15-Dec-22 10-Dec-22 -4d 26d

263 Interior Finish Completion - Gym 0d 15-Dec-22 10-Dec-22 -4d -4d 26d 29d 1

Float Path: 41Float Path: 41 6d 12-Oct-22 17-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d

242 HVAC finish - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

243 HVAC final inspection - Gym 1d 18-Oct-22 22-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d 20d 2

Float Path: 42Float Path: 42 6d 12-Oct-22 17-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d

248 Life/safety finish - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

249 Final life/safety inspection - Gym 1d 18-Oct-22 22-Oct-22 4d 18-Oct-22 22-Oct-22 4d 27d 20d 2

Float Path: 43Float Path: 43 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d

240 Install low voltage finishes - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 27d 20d 1

Float Path: 44Float Path: 44 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d

250 Install signage - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d 21d 1

Float Path: 45Float Path: 45 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install site irrigation piping

Commisionning

Training

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Install electrical finish - Gym

Final electrical inspection - Gym

Touchup paint - Gym

Storm Drain

Install entrance grill - LC

Tape, skim and texture sheet rock B - LC

Fire sprinkler finish - LC

Fire sprinkler inspection - LC

Life/safety finish - LC

Final life/safety inspection - LC

Site work City  final Inspections

Interior Finish Completion - Gym

HVAC finish - Gym

HVAC final inspection - Gym

Life/safety finish - Gym

Final life/safety inspection - Gym

Install low voltage finishes - Gym

Install signage - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

251 Fire extinguisher cabinets - Gym 5d 12-Oct-22 17-Oct-22 4d 17-Oct-22 21-Oct-22 4d 28d 21d 1

Float Path: 46Float Path: 46 4d 12-Oct-22 17-Oct-22 4d 15-Oct-22 20-Oct-22 4d 29d

244 Plumbing finish - Gym 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 29d 22d 1

245 Final plumbing inspection - Gym 1d 15-Oct-22 20-Oct-22 4d 15-Oct-22 20-Oct-22 4d 29d 22d 2

Float Path: 47Float Path: 47 7d 12-Oct-22 30-Sep-22 -10d 19-Oct-22 07-Oct-22 -10d 33d

237 Install interior trims - Gym 7d 12-Oct-22 30-Sep-22 -10d 19-Oct-22 07-Oct-22 -10d 33d 6d 1

Float Path: 48Float Path: 48 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d

255 Install Gymnasium equipments - Gym 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d 28d 1

A1080 Install Basketball Goals - Gym 15d 30-Sep-22 05-Oct-22 4d 17-Oct-22 21-Oct-22 4d 35d 28d 2

Float Path: 49Float Path: 49 47d 22-Aug-22 A 24-Aug-22 2d 08-Nov-22 01-Oct-22 -32d 36d

169 Install siding  panels - LC 15d 22-Aug-22 A 15-Sep-22 21d 01-Oct-22 01-Oct-22 0d 36d 30d 1

183 Install siding  panels N-S - Gym 15d 28-Sep-22 24-Aug-22 -30d 14-Oct-22 09-Sep-22 -30d 36d 68d 2

A1010 Install siding  panels E-W - Gym 10d 15-Oct-22 10-Sep-22 -30d 26-Oct-22 21-Sep-22 -30d 36d 68d 3

184 Paint Exterior siding - Gym 10d 27-Oct-22 15-Sep-22 -36d 07-Nov-22 26-Sep-22 -36d 36d 69d 4

189 Install MEP finishes 1d 08-Nov-22 27-Sep-22 -36d 08-Nov-22 27-Sep-22 -36d 36d 69d 5

Float Path: 50Float Path: 50 6d 30-Sep-22 05-Oct-22 4d 06-Oct-22 11-Oct-22 4d 37d

246 Fire sprinkler finish - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 37d 30d 1

247 Fire sprinkler inspection - Gym 1d 06-Oct-22 11-Oct-22 4d 06-Oct-22 11-Oct-22 4d 37d 30d 2

Float Path: 51Float Path: 51 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 37d

257 Install EQ-15 (OFCI) - Gym 3d 12-Oct-22 17-Oct-22 4d 14-Oct-22 19-Oct-22 4d 37d 30d 1

Float Path: 52Float Path: 52 27d 01-Oct-22 27-Sep-22 -4d 01-Nov-22 11-Nov-22 9d 42d

A1320 Paint Mock-up 1d 01-Oct-22 01-Oct-22 42d 1

170 Paint Exterior siding - LC 10d 03-Oct-22 27-Sep-22 -5d 13-Oct-22 07-Oct-22 -5d 42d 44d 2

174 GC Exterior Envlope Check - LC 1d 14-Oct-22 25-Oct-22 9d 14-Oct-22 25-Oct-22 9d 42d 30d 3

176 Install decorative Screen posts - LC 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 42d 30d 4

177 Install Decorative Screens - LC 10d 21-Oct-22 01-Nov-22 9d 01-Nov-22 11-Nov-22 9d 42d 30d 5

Float Path: 53Float Path: 53 11d 20-Sep-22 05-Oct-22 37d

A1280 Install Glazing A 10d 20-Sep-22* 04-Oct-22 37d 1

A1290 Install Glazing B 7d 26-Sep-22 05-Oct-22 37d 2

Float Path: 54Float Path: 54 6d 27-Oct-22 22-Sep-22 -30d 02-Nov-22 28-Sep-22 -30d 41d

132 Install cap assembly on top of parapet walls - Gym 4d 27-Oct-22 22-Sep-22 -30d 31-Oct-22 26-Sep-22 -30d 41d 68d 1

133 Roof cleanup - Gym 1d 01-Nov-22 27-Sep-22 -30d 01-Nov-22 27-Sep-22 -30d 41d 68d 2

134 Final roof manufacturer's warranty inspection - Gym 1d 02-Nov-22 28-Sep-22 -30d 02-Nov-22 28-Sep-22 -30d 41d 68d 3

Float Path: 55Float Path: 55 9d 30-Sep-22 05-Oct-22 4d 10-Oct-22 14-Oct-22 4d 41d

254 Install bench frames - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 41d 34d 1

258 Install Bench finishes - Gym 4d 06-Oct-22 11-Oct-22 4d 10-Oct-22 14-Oct-22 4d 41d 34d 2

Float Path: 56Float Path: 56 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 45d

236 Install Exterior Bifold Doors - Gym 5d 30-Sep-22 05-Oct-22 4d 05-Oct-22 10-Oct-22 4d 45d 38d 1

Float Path: 57Float Path: 57 2d 30-Sep-22 05-Oct-22 4d 01-Oct-22 06-Oct-22 4d 48d

235 Install doors - Gym 2d 30-Sep-22 05-Oct-22 4d 01-Oct-22 06-Oct-22 4d 48d 41d 1

Float Path: 58Float Path: 58 1d 02-Nov-22 24-Oct-22 -8d 02-Nov-22 24-Oct-22 -8d 49d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Fire extinguisher cabinets - Gym

Plumbing finish - Gym

Final plumbing inspection - Gym

Install interior trims - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Install siding  panels - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Paint Exterior siding - Gym

Install MEP finishes

Fire sprinkler finish - Gym

Fire sprinkler inspection - Gym

Install EQ-15 (OFCI) - Gym

Paint Mock-up

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install Decorative Screens - LC

Install Glazing A

Install Glazing B

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Install bench frames - Gym

Install Bench finishes - Gym

Install Exterior Bifold Doors - Gym

Install doors - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51

Page 5 of 7

Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 02-Nov-22 24-Oct-22 -8d 02-Nov-22 24-Oct-22 -8d 49d 45d 1

Float Path: 59Float Path: 59 110d 09-May-22 A 09-May-22 0d 16-Sep-22 25-Aug-22 -19d 51d

167 Install Z-Grits - LC 10d 09-May-22 A 09-May-22 0d 02-Sep-22 19-Aug-22 -12d 51d 42d 1

A1140 Install Insulation - LC 5d 04-Aug-22 A 20-Aug-22 14d 16-Sep-22 25-Aug-22 -19d 51d 42d 2

Float Path: 60Float Path: 60 10d 04-Nov-22 17-Sep-22 -41d 16-Nov-22 29-Sep-22 -41d 51d

360 Install Owner Equpment 10d 04-Nov-22 17-Sep-22 -41d 16-Nov-22 29-Sep-22 -41d 51d 91d 1

Float Path: 61Float Path: 61 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 52d

175 Install MEP finishes - LC 5d 15-Oct-22 26-Oct-22 9d 20-Oct-22 31-Oct-22 9d 52d 40d 1

Float Path: 62Float Path: 62 5d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 01-Aug-22 -41d 55d

A1000 Install storefront system B - LC 5d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 01-Aug-22 -41d 55d 103d 1

Float Path: 63Float Path: 63 15d 29-Jun-22 A 29-Jun-22 0d 16-Sep-22 01-Aug-22 -41d 56d

172 Install storefront system A - LC 15d 29-Jun-22 A 29-Jun-22 0d 16-Sep-22 01-Aug-22 -41d 56d 103d 1

Float Path: 64Float Path: 64 0d 08-Nov-22 27-Sep-22 -36d 08-Nov-22 27-Sep-22 -36d 58d

188 Exterior Completion - Gym 0d 08-Nov-22 27-Sep-22 -36d -36d 58d 93d 1

Float Path: 65Float Path: 65 10d 13-Sep-22 13-Oct-22 26d 23-Sep-22 24-Oct-22 26d 59d

171 Install metal wall panels - LC 10d 13-Sep-22 13-Oct-22 26d 23-Sep-22 24-Oct-22 26d 59d 30d 1

Float Path: 66Float Path: 66 2d 15-Sep-22 03-Sep-22 -10d 16-Sep-22 05-Sep-22 -10d 59d

231 Install HM door frames - Gym 2d 15-Sep-22* 03-Sep-22 -10d 16-Sep-22 05-Sep-22 -10d 59d 66d 1

Float Path: 67Float Path: 67 40d 16-Aug-22 A 22-Aug-22 5d 06-Oct-22 15-Sep-22 -18d 62d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 22-Aug-22 5d 19-Sep-22 29-Aug-22 -18d 62d 77d 1

131 Install solar panels - Gym 15d 20-Sep-22* 30-Aug-22 -18d 06-Oct-22 15-Sep-22 -18d 62d 77d 2

Float Path: 68Float Path: 68 5d 27-Oct-22 27-Sep-22 -26d 01-Nov-22 01-Oct-22 -26d 63d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 27-Oct-22 27-Sep-22 -26d 01-Nov-22 01-Oct-22 -26d 63d 88d 1

Float Path: 69Float Path: 69 0d 03-Oct-22 01-Aug-22 -43d 03-Oct-22 01-Aug-22 -43d 69d

A1270 Water Intrusion Test 0d 03-Oct-22* 01-Aug-22 -43d -43d 69d 111d 1

Float Path: 70Float Path: 70 59d 22-Feb-21 A 22-Feb-21 0d 23-Sep-22 19-Aug-22 -23d 74d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 22-Feb-21 0d 23-Sep-22 19-Aug-22 -23d 74d 96d 1

Float Path: 71Float Path: 71 109d 22-Jun-22 A 22-Jun-22 0d 19-Oct-22 12-Oct-22 -6d 74d

120 Install skylights - LC 4d 22-Jun-22 A 22-Jun-22 0d 17-Oct-22 03-Aug-22 -64d 74d 88d 1

123 Roof cleanup - LC 1d 18-Oct-22 11-Oct-22 -6d 18-Oct-22 11-Oct-22 -6d 74d 30d 2

124 Final roof manufacturer's warranty inspection - LC 1d 19-Oct-22 12-Oct-22 -6d 19-Oct-22 12-Oct-22 -6d 74d 30d 3

Float Path: 72Float Path: 72 3d 28-Jul-22 A 28-Jul-22 0d 02-Sep-22 22-Sep-22 17d 78d

217 Install book return box - LC 3d 28-Jul-22 A 28-Jul-22 0d 02-Sep-22 22-Sep-22 17d 78d 58d 1

Float Path: 73Float Path: 73 66d 22-Feb-21 A 22-Feb-21 0d 16-Sep-22 12-Aug-22 -23d 79d

12 Submittals 60d 22-Feb-21 A 22-Feb-21 0d 09-Sep-22 05-Aug-22 -23d 79d 101d 1

13 Submittals Review 67d 01-Mar-21 A 01-Mar-21 0d 16-Sep-22 12-Aug-22 -23d 79d 101d 2

Float Path: 74Float Path: 74 20d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 29-Aug-22 -16d 80d

185 Install translucent panel N-S - Gym 10d 12-Jul-22 A 12-Jul-22 0d 16-Sep-22 17-Aug-22 -26d 80d 93d 1

A1020 Install translucent panel E-W - Gym 10d 19-Jul-22 A 19-Jul-22 0d 10-Aug-22 A 29-Aug-22 16d 93d 2

Float Path: 75Float Path: 75 7d 03-Oct-22 03-Oct-22 0d 10-Oct-22 10-Oct-22 0d 80d

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Install Z-Grits - LC

Install Insulation - LC

Install Owner Equpment

Install MEP finishes - LC

Install storefront system B - LC

Install storefront system A - LC

Exterior Completion - Gym

Install metal wall panels - LC

Install HM door frames - Gym

Install solar panel supports - Gym

Install solar panels - Gym

Install all embeded misc. metals including benches, bollards, bick rack, tree grat

Water Intrusion Test

Submittal & Material order of major activities

Install skylights - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install book return box - LC

Submittals

Submittals Review

Install translucent panel N-S - Gym

Install translucent panel E-W - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Activity ID Activity Description Duration
(Work-Days)

Start BL1 Start Variance -
BL1 Start

Date

Finish BL1 Finish Variance - BL1
 Finish Date

Total Float BL1 Total
Float

Float Path
Order

121 Install cap assembly on top of parapet walls - LC 7d 03-Oct-22 03-Oct-22 0d 10-Oct-22 10-Oct-22 0d 80d 30d 1

Float Path: 76Float Path: 76 118d 05-Apr-21 A 05-Apr-21 0d 14-Sep-22 10-Aug-22 -23d 81d

14 Fabrication 120d 05-Apr-21 A 05-Apr-21 0d 14-Sep-22 10-Aug-22 -23d 81d 103d 1

Float Path: 77Float Path: 77 107d 06-Jun-22 A 06-Jun-22 0d 10-Oct-22 10-Aug-22 -52d 82d

106 Install masonary wall 7d 06-Jun-22 A 06-Jun-22 0d 01-Oct-22 02-Aug-22 -52d 82d 133d 1

107 Structural roof 3d 03-Oct-22 03-Aug-22 -52d 05-Oct-22 05-Aug-22 -52d 82d 133d 2

108 Install gates 1d 06-Oct-22 06-Aug-22 -52d 06-Oct-22 06-Aug-22 -52d 82d 133d 3

109 Paint metal structure and gates 3d 07-Oct-22 08-Aug-22 -52d 10-Oct-22 10-Aug-22 -52d 82d 133d 4

Float Path: 78Float Path: 78 9d 26-Sep-22 24-Aug-22 -28d 06-Oct-22 02-Sep-22 -28d 86d

156 Mechanical rough-in - Gym 9d 26-Sep-22 24-Aug-22 -28d 05-Oct-22 02-Sep-22 -28d 86d 8d 1

160 Final MEPs rough Inspection - Gym 0d -35d 05-Oct-22 25-Aug-22 -35d 86d 6d 2

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d -35d 05-Oct-22 25-Aug-22 -35d 86d 6d 3

162 Building Rough-ins - Gym 0d 06-Oct-22 26-Aug-22 -35d -35d 86d 120d 4

Float Path: 79Float Path: 79 13d 19-Sep-22 15-Aug-22 -30d 03-Oct-22 25-Aug-22 -33d 86d

119 Install HVAC equipment and ducting - LC 13d 19-Sep-22* 15-Aug-22 -30d 03-Oct-22 25-Aug-22 -33d 86d 69d 1

Float Path: 80Float Path: 80 15d 13-Sep-22 24-Aug-22 -17d 29-Sep-22 09-Sep-22 -17d 91d

655 Install Metal Panels 15d 13-Sep-22 24-Aug-22 -17d 29-Sep-22 09-Sep-22 -17d 91d 107d 1

Float Path: 81Float Path: 81 5d 15-Jun-22 A 15-Jun-22 0d 26-Sep-22 03-Aug-22 -46d 92d

122 Install walking pads - LC 5d 15-Jun-22 A 15-Jun-22 0d 26-Sep-22 03-Aug-22 -46d 92d 88d 1

Float Path: 82Float Path: 82 5d 17-Sep-22 12-Sep-22 -5d 22-Sep-22 16-Sep-22 -5d 95d

303 PGE-set gas meters 5d 17-Sep-22* 12-Sep-22 -5d 22-Sep-22 16-Sep-22 -5d 95d 88d 1

Float Path: 83Float Path: 83 5d 25-Feb-22 A 25-Feb-22 0d 12-Sep-22 08-Aug-22 -30d 106d

153 Install all required blocking and backing - Gym 5d 25-Feb-22 A 25-Feb-22 0d 12-Sep-22 08-Aug-22 -30d 106d 21d 1

Float Path: 84Float Path: 84 10d 10-Jan-22 A 10-Jan-22 0d 12-Sep-22 25-Aug-22 -15d 106d

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 10-Jan-22 0d 12-Sep-22 25-Aug-22 -15d 106d 6d 1

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install cap assembly on top of parapet walls - LC

Fabrication

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install HVAC equipment and ducting - LC

Install Metal Panels

Install walking pads - LC

PGE-set gas meters

Install all required blocking and backing - Gym

Electrical rough and cable trays - Gym

Start Date:   15-Feb-21

Finish Date: 13-Jan-23

Data Date:   01-Sep-22

Run Date:    15-Sep-22

10:51
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Hammock Activity

Primary Baseline

Actual Work

Non-Critical Work

Critical Work

Baseline Milestone

Milestone

Critical Milestones NE Stockton Library Community Center

Multiple Float Path Report - 01-Sep-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 406d 22-Feb-21 A 27-Feb-23 98d

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 24-Oct-22 15d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 24-Oct-22 15d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia406d 22-Feb-21 A 27-Feb-23 98d

Submittal & Material OrderingSubmittal & Material Ordering 219d 22-Feb-21 A 30-Dec-22 60d

12 Submittals 60d 22-Feb-21 A 07-Oct-22 5d

13 Submittals Review 67d 01-Mar-21 A 17-Oct-22 10d

14 Fabrication 120d 05-Apr-21 A 13-Oct-22 8d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 17-Oct-22 10d

A1560 CCD 16 Marquee sign submittal 5d 06-Oct-22* 13-Oct-22 5d

A1530 CCD 4 shade structure submittal 25d 11-Oct-22* 15-Nov-22 25d

A1570 CCD 16 Marquee sign fabrication 50d 14-Oct-22 28-Dec-22 50d

A1540 CCD 4 shade structure fabrication 30d 16-Nov-22 30-Dec-22 30d

ConstructionConstruction 406d 01-Jul-21 A 27-Feb-23 98d

18 Anticipated Rain/ Weather Day 0d 30-Dec-22 30-Dec-22 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 14-Oct-22 11d

28 Storm Drain 40d 01-Jul-21 A 14-Oct-22 11d

Trash ClosureTrash Closure 126d 06-Jun-22 A 01-Nov-22 26d

106 Install masonary wall 7d 06-Jun-22 A 24-Oct-22 19d

107 Structural roof 3d 25-Oct-22 27-Oct-22 3d

108 Install gates 1d 28-Oct-22 28-Oct-22 1d

109 Paint metal structure and gates 3d 29-Oct-22 01-Nov-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 128d 15-Jun-22 A 10-Nov-22 34d

122 Install walking pads - LC 5d 15-Jun-22 A 24-Oct-22 19d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 03-Oct-22 0d

120 Install skylights - LC 4d 22-Jun-22 A 17-Oct-22 13d

119 Install HVAC equipment and ducting - LC 13d 03-Oct-22 17-Oct-22 13d

121 Install cap assembly on top of parapet walls - LC 7d 01-Nov-22 08-Nov-22 7d

123 Roof cleanup - LC 1d 09-Nov-22 09-Nov-22 1d

124 Final roof manufacturer's warranty inspection - LC 1d 10-Nov-22 10-Nov-22 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 74d 16-Aug-22 A 15-Nov-22 38d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 24-Oct-22 19d

131 Install solar panels - Gym 15d 27-Oct-22* 12-Nov-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 27-Oct-22 31-Oct-22 4d

133 Roof cleanup - Gym 1d 14-Nov-22 14-Nov-22 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 15-Nov-22 15-Nov-22 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 03-Oct-22 05-Oct-22 3d

148 Final MEPs rough Inspection - LC 1d 03-Oct-22 03-Oct-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 05-Oct-22 05-Oct-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 165d 10-Jan-22 A 03-Nov-22 27d

157 Electrical rough and cable trays - Gym 10d 10-Jan-22 A 03-Oct-22 0d

156 Mechanical rough-in - Gym 9d 24-Oct-22* 02-Nov-22 9d

160 Final MEPs rough Inspection - Gym 0d 02-Nov-22 0d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 16 Marquee sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install skylights - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Electrical rough and cable trays - Gym

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 02-Nov-22 0d

162 Building Rough-ins - Gym 0d 03-Nov-22 0d

Exterior - Library AreaExterior - Library Area 61d 22-Aug-22 A 14-Dec-22 49d

169 Install siding  panels - LC 15d 22-Aug-22 A 01-Nov-22 0d

A1290 Install Glazing B 7d 21-Sep-22 A 14-Oct-22 6d

A1280 Install Glazing A 10d 22-Sep-22 A 14-Oct-22 9d

A1270 Water Intrusion Test 0d 19-Oct-22* 0d

A1320 Paint Mock-up 1d 31-Oct-22* 01-Nov-22 1d

173 Install exterior doors - LC 5d 01-Nov-22* 05-Nov-22 5d

A1620 Install new exterior Builing Sign 5d 01-Nov-22 07-Nov-22 5d

170 Paint Exterior siding - LC 10d 15-Nov-22* 25-Nov-22 10d

174 GC Exterior Envlope Check - LC 1d 26-Nov-22 26-Nov-22 1d

176 Install decorative Screen posts - LC 5d 28-Nov-22 02-Dec-22 5d

175 Install MEP finishes - LC 5d 28-Nov-22 02-Dec-22 5d

177 Install Decorative Screens - LC 10d 03-Dec-22 14-Dec-22 10d

Exterior - Basketball Court AreaExterior - Basketball Court Area 65d 07-Sep-22 A 26-Nov-22 48d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 27-Oct-22 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Oct-22 0d

655 Install Metal Panels 15d 23-Sep-22 A 10-Oct-22 7d

186 Install doors - Gym 1d 01-Nov-22 01-Nov-22 1d

184 Paint Exterior siding - Gym 10d 15-Nov-22 25-Nov-22 10d

188 Exterior Completion - Gym 0d 26-Nov-22 0d

189 Install MEP finishes 1d 26-Nov-22 26-Nov-22 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 120d 24-Aug-22 A 02-Feb-23 82d

196 Tape, skim and texture sheet rock A - LC 9d 24-Aug-22 A 06-Oct-22 4d

A1030 Tape, skim and texture sheet rock B - LC 9d 25-Aug-22 A 06-Oct-22 4d

A1600 PCO 75 7d 28-Sep-22 A 06-Oct-22 4d

199 Interior Painting - LC 10d 07-Oct-22 18-Oct-22 10d

A1610 CCD 15 install new conduits for reception desk 20d 07-Oct-22 04-Nov-22 20d

200 Install Acoustical Ceiling A - LC 15d 11-Oct-22 27-Oct-22 15d

A1060 Install Acoustical Ceiling B - LC 10d 20-Oct-22 31-Oct-22 10d

214 Wall Tile Locker Room - LC 12d 20-Oct-22 02-Nov-22 12d

A1330 Paint Mock Up - LC 1d 31-Oct-22 31-Oct-22 1d

210 Fire sprinkler finish - LC 5d 01-Nov-22 05-Nov-22 5d

212 Life/safety finish - LC 5d 01-Nov-22 05-Nov-22 5d

206 HVAC finish - LC 10d 01-Nov-22 11-Nov-22 10d

A1040 Wall Tile Office Area - LC 8d 03-Nov-22 11-Nov-22 8d

222 Install floor coverings A - LC 10d 05-Nov-22 16-Nov-22 10d

211 Fire sprinkler inspection - LC 1d 07-Nov-22 07-Nov-22 1d

213 Final life/safety inspection - LC 1d 07-Nov-22 07-Nov-22 1d

A1340 Cabinet & Wallcovering Mockup 1d 10-Nov-22 11-Nov-22 1d

216 Bathroom accessories - LC 3d 12-Nov-22 15-Nov-22 3d

201 Install Cabinets and vanities - LC 15d 12-Nov-22 29-Nov-22 15d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Water Intrusion Test

Paint Mock-up

Install exterior doors - LC

Install new exterior Builing Sign

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install decorative Screen posts - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install Metal Panels

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Tape, skim and texture sheet rock A - LC

Tape, skim and texture sheet rock B - LC

PCO 75

Interior Painting - LC

CCD 15 install new conduits for reception desk

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

Wall Tile Locker Room - LC

Paint Mock Up - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Wall Tile Office Area - LC

Install floor coverings A - LC

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Cabinet & Wallcovering Mockup

Bathroom accessories - LC

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

A1070 Install floor coverings B - LC 10d 16-Nov-22 26-Nov-22 10d

224 Install entrance grill - LC 2d 28-Nov-22 29-Nov-22 2d

215 Wall Covering A - LC 10d 28-Nov-22 08-Dec-22 10d

198 Install interior trims - LC 10d 28-Nov-22 08-Dec-22 10d

202 Install countertops - LC 5d 30-Nov-22 05-Dec-22 5d

208 Plumbing finish - LC 5d 06-Dec-22 10-Dec-22 5d

A1050 Wall Covering B - LC 10d 06-Dec-22 16-Dec-22 10d

207 HVAC final inspection - LC 0d 08-Dec-22 0d

221 Air balancing & HVAC final inspection - LC 5d 09-Dec-22 14-Dec-22 5d

209 Final plumbing inspection - LC 1d 12-Dec-22 12-Dec-22 1d

203 Install electrical finish - LC 10d 12-Dec-22 22-Dec-22 10d

204 Install low voltage finishes - LC 10d 12-Dec-22 22-Dec-22 10d

197 Install doors - LC 10d 12-Dec-22 22-Dec-22 10d

219 Fire extinguisher cabinets - LC 5d 17-Dec-22 22-Dec-22 5d

218 Install signage - LC 5d 17-Dec-22 22-Dec-22 5d

205 Final electrical inspection - LC 1d 23-Dec-22 23-Dec-22 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 23-Dec-22 27-Dec-22 4d

220 Touchup paint - LC 2d 24-Dec-22 26-Dec-22 2d

225 GC punch list - LC 7d 28-Dec-22 04-Jan-23 7d

226 Cleanup - LC 3d 05-Jan-23 07-Jan-23 3d

227 Architect/ Owner Punch list - LC 5d 28-Jan-23 02-Feb-23 5d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 78d 27-Sep-22 A 07-Jan-23 64d

234 Tape, skim and texture sheet rock - Gym 15d 27-Sep-22 A 13-Oct-22 10d

235 Install doors - Gym 2d 14-Oct-22 15-Oct-22 2d

246 Fire sprinkler finish - Gym 5d 14-Oct-22 19-Oct-22 5d

254 Install bench frames - Gym 5d 14-Oct-22 19-Oct-22 5d

236 Install Exterior Bifold Doors - Gym 5d 14-Oct-22 19-Oct-22 5d

238 Interior Painting - Gym 10d 14-Oct-22 25-Oct-22 10d

255 Install Gymnasium equipments - Gym 15d 14-Oct-22 31-Oct-22 15d

A1080 Install Basketball Goals - Gym 15d 14-Oct-22 31-Oct-22 15d

247 Fire sprinkler inspection - Gym 1d 20-Oct-22 20-Oct-22 1d

258 Install Bench finishes - Gym 4d 20-Oct-22 24-Oct-22 4d

A1300 Install Acoustic Panels 10d 25-Oct-22 08-Nov-22 10d

A1310 Install Laminate Panels 10d 25-Oct-22 08-Nov-22 10d

244 Plumbing finish - Gym 3d 26-Oct-22 28-Oct-22 3d

257 Install EQ-15 (OFCI) - Gym 3d 26-Oct-22 28-Oct-22 3d

240 Install low voltage finishes - Gym 5d 26-Oct-22 31-Oct-22 5d

242 HVAC finish - Gym 5d 26-Oct-22 31-Oct-22 5d

248 Life/safety finish - Gym 5d 26-Oct-22 31-Oct-22 5d

250 Install signage - Gym 5d 26-Oct-22 31-Oct-22 5d

251 Fire extinguisher cabinets - Gym 5d 26-Oct-22 31-Oct-22 5d

237 Install interior trims - Gym 7d 26-Oct-22 02-Nov-22 7d

239 Install electrical finish - Gym 10d 26-Oct-22 05-Nov-22 10d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install floor coverings B - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install doors - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Install Exterior Bifold Doors - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Install Acoustic Panels

Install Laminate Panels

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install interior trims - Gym

Install electrical finish - Gym

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

256 Install floor Gym coverings - Gym 15d 26-Oct-22 11-Nov-22 15d

245 Final plumbing inspection - Gym 1d 29-Oct-22 29-Oct-22 1d

243 HVAC final inspection - Gym 1d 01-Nov-22 01-Nov-22 1d

249 Final life/safety inspection - Gym 1d 01-Nov-22 01-Nov-22 1d

241 Final electrical inspection - Gym 1d 07-Nov-22 07-Nov-22 1d

A1090 Install floor coverings Storage - Gym 5d 07-Nov-22 11-Nov-22 5d

252 Touchup paint - Gym 7d 08-Nov-22 15-Nov-22 7d

259 Install bleachers - Gym 12d 12-Nov-22 25-Nov-22 12d

253 Air balancing & HVAC final inspection - Gym 5d 09-Dec-22 14-Dec-22 5d

260 GC punch list - Gym 10d 15-Dec-22 26-Dec-22 10d

261 Cleanup - Gym 5d 27-Dec-22 31-Dec-22 5d

262 Architect/ Owner Punch list - Gym 5d 02-Jan-23 06-Jan-23 5d

263 Interior Finish Completion - Gym 0d 07-Jan-23 0d

On Site workOn Site work 69d 15-Oct-22 27-Jan-23 69d

A1160 Site Grading North 5d 15-Oct-22* 20-Oct-22 5d

A1170 Site Grading South 5d 20-Oct-22 25-Oct-22 5d

A1180 Site Grading East 5d 24-Oct-22 28-Oct-22 5d

A1190 Site Grading West 5d 27-Oct-22 01-Nov-22 5d

A1350 Concrete Mockup 1d 02-Nov-22 02-Nov-22 1d

270 Install sidewalk rebars 5d 02-Nov-22 07-Nov-22 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 02-Nov-22 07-Nov-22 5d

277 Basketball - Grade & AC  base rock 10d 02-Nov-22 12-Nov-22 10d

271 Install sidewalk concrete 2d 08-Nov-22 09-Nov-22 2d

360 Install Owner Equpment 10d 08-Nov-22 18-Nov-22 10d

280 Install EV stations 3d 10-Nov-22 12-Nov-22 3d

274 Install planters 5d 10-Nov-22 15-Nov-22 5d

272 Landscaping - Import soil 7d 10-Nov-22 17-Nov-22 7d

276 Install fence around play ground and basketball exterior court 10d 10-Nov-22 21-Nov-22 10d

275 Install Site furnishing 10d 10-Nov-22 21-Nov-22 10d

279 Pole Light- Install 12d 10-Nov-22 23-Nov-22 12d

266 Install site irrigation piping 15d 10-Nov-22 26-Nov-22 15d

278 Basketball Court Concrete 10d 14-Nov-22 24-Nov-22 10d

273 Landscaping - Planting 15d 18-Nov-22 05-Dec-22 15d

282 Exterior play surface 5d 22-Nov-22 26-Nov-22 5d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Nov-22 26-Nov-22 2d

283 GC punch list North 5d 06-Dec-22 10-Dec-22 5d

A1100 GC punch list South 5d 12-Dec-22 16-Dec-22 5d

284 Cleanup 3d 17-Dec-22 20-Dec-22 3d

285 Architect/ Owner Site Punch list 5d 21-Dec-22 26-Dec-22 5d

A1580 CCD 16 Marquee sign install 20d 29-Dec-22 27-Jan-23 20d

A1550 CCD 4 install shade structure 15d 03-Jan-23 24-Jan-23 15d

Substantial Completion- BldgSubstantial Completion- Bldg 98d 03-Oct-22 27-Feb-23 98d

303 PGE-set gas meters 5d 03-Oct-22* 07-Oct-22 5d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading North

Site Grading South

Site Grading East

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

CCD 4 install shade structure

PGE-set gas meters

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 08-Nov-22 08-Nov-22 1d

306 Commisionning 15d 28-Nov-22 14-Dec-22 15d

A1110 Training 10d 15-Dec-22 26-Dec-22 10d

308 Air Flush-out 14d 16-Dec-22 30-Dec-22 14d

297 Site work City  final Inspections 2d 17-Dec-22 19-Dec-22 2d

301 Fire Alarm pre- Inspection Test 3d 24-Dec-22 27-Dec-22 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 28-Dec-22 28-Dec-22 1d

320 Owners IT install 10d 29-Dec-22 09-Jan-23 10d

295 Library Area final Inspections except building 0d 02-Feb-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 02-Feb-23 0d

298 Punch list -Owners & Architect final list 3d 03-Feb-23 06-Feb-23 3d

300 Final punch list- Sign off 7d 07-Feb-23 14-Feb-23 7d

310 Closeout submittal 10d 07-Feb-23 17-Feb-23 10d

299 Commisioning 10d 07-Feb-23 17-Feb-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 14-Feb-23 0d

307 Final cleanup 2d 15-Feb-23 16-Feb-23 2d

A1120 Warranty submittal 10d 16-Feb-23 27-Feb-23 10d

A1130 O&M submittal 10d 16-Feb-23 27-Feb-23 10d

309 Bldg Final Completion 0d 27-Feb-23 0d

Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 27-Feb-23

Data Date:   03-Oct-22

Run Date:    05-Oct-22 13:33
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Hammock Activity

Actual Work

Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 03-Oct-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 429d 22-Feb-21 A 30-Mar-23 101d

Pre-Construction ActivitiesPre-Construction Activities 59d 22-Feb-21 A 22-Nov-22 15d

4 Submittal & Material order of major activities 60d 22-Feb-21 A 22-Nov-22 15d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia429d 22-Feb-21 A 30-Mar-23 101d

Submittal & Material OrderingSubmittal & Material Ordering 253d 22-Feb-21 A 21-Feb-23 74d

12 Submittals 60d 22-Feb-21 A 07-Nov-22 5d

13 Submittals Review 67d 01-Mar-21 A 15-Nov-22 10d

14 Fabrication 120d 05-Apr-21 A 10-Nov-22 8d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 15-Nov-22 10d

A1560 CCD 16 Marquee sign submittal 5d 29-Sep-22 A 01-Nov-22 0d

A1530 CCD 4 shade structure submittal 25d 03-Oct-22 A 15-Nov-22 10d

A1630 CCD 16 Marquee sign submittal Review 14d 01-Nov-22 21-Nov-22 14d

A1640 CCD 4 shade structure submittal Review 14d 16-Nov-22 07-Dec-22 14d

A1570 CCD 16 Marquee sign fabrication 60d 22-Nov-22 21-Feb-23 60d

A1540 CCD 4 shade structure fabrication 30d 08-Dec-22 23-Jan-23 30d

ConstructionConstruction 429d 01-Jul-21 A 30-Mar-23 101d

18 Anticipated Rain/ Weather Day 0d 09-Mar-23 09-Mar-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 15-Nov-22 13d

28 Storm Drain 40d 01-Jul-21 A 15-Nov-22 13d

Trash ClosureTrash Closure 145d 06-Jun-22 A 23-Nov-22 20d

106 Install masonary wall 7d 06-Jun-22 A 15-Nov-22 13d

107 Structural roof 3d 16-Nov-22 18-Nov-22 3d

108 Install gates 1d 19-Nov-22 19-Nov-22 1d

109 Paint metal structure and gates 3d 21-Nov-22 23-Nov-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 157d 15-Jun-22 A 14-Dec-22 38d

122 Install walking pads - LC 5d 15-Jun-22 A 10-Nov-22 0d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 17-Nov-22 15d

119 Install HVAC equipment and ducting - LC 13d 15-Nov-22* 29-Nov-22 13d

121 Install cap assembly on top of parapet walls - LC 7d 05-Dec-22* 12-Dec-22 7d

123 Roof cleanup - LC 1d 13-Dec-22 13-Dec-22 1d

124 Final roof manufacturer's warranty inspection - LC 1d 14-Dec-22 14-Dec-22 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 143d 16-Aug-22 A 03-Feb-23 82d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 17-Nov-22 15d

131 Install solar panels - Gym 15d 18-Nov-22* 05-Dec-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 28-Jan-23* 01-Feb-23 4d

133 Roof cleanup - Gym 1d 02-Feb-23 02-Feb-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 03-Feb-23 03-Feb-23 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 17-Nov-22 19-Nov-22 3d

148 Final MEPs rough Inspection - LC 1d 17-Nov-22 17-Nov-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Nov-22 19-Nov-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 9d 17-Nov-22 28-Nov-22 9d

156 Mechanical rough-in - Gym 9d 17-Nov-22* 26-Nov-22 9d

160 Final MEPs rough Inspection - Gym 0d 26-Nov-22 0d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Submittal & Material order of major activities

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 16 Marquee sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign submittal Review

CCD 4 shade structure submittal Review

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install HVAC equipment and ducting - LC

Install cap assembly on top of parapet walls - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Nov-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 26-Nov-22 0d

162 Building Rough-ins - Gym 0d 28-Nov-22 0d

Exterior - Library AreaExterior - Library Area 65d 22-Aug-22 A 20-Dec-22 33d

169 Install siding  panels - LC 15d 22-Aug-22 A 30-Nov-22 26d

A1290 Install Glazing B 7d 21-Sep-22 A 30-Nov-22 19d

A1280 Install Glazing A 10d 22-Sep-22 A 01-Nov-22 0d

173 Install exterior doors - LC 5d 01-Nov-22 A 20-Dec-22 43d

176 Install decorative Screen posts - LC 5d 22-Nov-22* 26-Nov-22 5d

A1320 Paint Mock-up 1d 30-Nov-22* 30-Nov-22 1d

A1620 Install new exterior Builing Sign 5d 30-Nov-22 07-Dec-22 5d

170 Paint Exterior siding - LC 10d 01-Dec-22* 12-Dec-22 10d

177 Install Decorative Screens - LC 10d 01-Dec-22 12-Dec-22 10d

174 GC Exterior Envlope Check - LC 1d 13-Dec-22 13-Dec-22 1d

175 Install MEP finishes - LC 5d 14-Dec-22 19-Dec-22 5d

A1270 Water Intrusion Test 0d 20-Dec-22* 0d

Exterior - Basketball Court AreaExterior - Basketball Court Area 129d 07-Sep-22 A 09-Feb-23 87d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 20-Jan-23 48d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Jan-23 6d

655 Install Metal Panels 15d 23-Sep-22 A 11-Nov-22 10d

186 Install doors - Gym 1d 01-Nov-22 A 20-Dec-22 43d

184 Paint Exterior siding - Gym 10d 28-Jan-23 08-Feb-23 10d

188 Exterior Completion - Gym 0d 09-Feb-23 0d

189 Install MEP finishes 1d 09-Feb-23 09-Feb-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 83d 14-Oct-22 A 06-Mar-23 83d

199 Interior Painting - LC 10d 14-Oct-22 A 23-Nov-22 10d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 12-Nov-22 0d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 12-Nov-22 0d

A1610 CCD 15 install new conduits for reception desk 20d 01-Nov-22* 01-Dec-22 20d

A1650 CCD 17 Change Casework & Electrical Changes 25d 14-Nov-22 20-Dec-22 25d

210 Fire sprinkler finish - LC 5d 18-Nov-22 23-Nov-22 5d

211 Fire sprinkler inspection - LC 1d 24-Nov-22 24-Nov-22 1d

212 Life/safety finish - LC 5d 24-Nov-22 29-Nov-22 5d

206 HVAC finish - LC 10d 24-Nov-22 05-Dec-22 10d

214 Wall Tile Locker Room - LC 12d 25-Nov-22 08-Dec-22 12d

213 Final life/safety inspection - LC 1d 30-Nov-22 30-Nov-22 1d

222 Install floor coverings A - LC 10d 02-Dec-22 13-Dec-22 10d

A1340 Cabinet & Wallcovering Mockup 1d 07-Dec-22 08-Dec-22 1d

A1040 Wall Tile Office Area - LC 8d 09-Dec-22* 17-Dec-22 8d

201 Install Cabinets and vanities - LC 15d 09-Dec-22 26-Dec-22 15d

216 Bathroom accessories - LC 3d 19-Dec-22 21-Dec-22 3d

A1070 Install floor coverings B - LC 10d 21-Dec-22 31-Dec-22 10d

202 Install countertops - LC 5d 27-Dec-22 31-Dec-22 5d

224 Install entrance grill - LC 2d 02-Jan-23 03-Jan-23 2d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Install decorative Screen posts - LC

Paint Mock-up

Install new exterior Builing Sign

Paint Exterior siding - LC

Install Decorative Screens - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Water Intrusion Test

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install Metal Panels

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Interior Painting - LC

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

CCD 15 install new conduits for reception desk

CCD 17 Change Casework & Electrical Changes

Fire sprinkler finish - LC

Fire sprinkler inspection - LC

Life/safety finish - LC

HVAC finish - LC

Wall Tile Locker Room - LC

Final life/safety inspection - LC

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Wall Tile Office Area - LC

Install Cabinets and vanities - LC

Bathroom accessories - LC

Install floor coverings B - LC

Install countertops - LC

Install entrance grill - LC

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06

Page 2 of 5

Hammock Activity

Actual Work

Non-Critical Work
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Activity ID Activity Description Duration
(Work-Days)
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208 Plumbing finish - LC 5d 02-Jan-23 06-Jan-23 5d

215 Wall Covering A - LC 10d 02-Jan-23 12-Jan-23 10d

198 Install interior trims - LC 10d 02-Jan-23 12-Jan-23 10d

209 Final plumbing inspection - LC 1d 07-Jan-23 07-Jan-23 1d

A1050 Wall Covering B - LC 10d 10-Jan-23 20-Jan-23 10d

207 HVAC final inspection - LC 0d 12-Jan-23 0d

221 Air balancing & HVAC final inspection - LC 5d 13-Jan-23 18-Jan-23 5d

203 Install electrical finish - LC 10d 16-Jan-23 26-Jan-23 10d

204 Install low voltage finishes - LC 10d 16-Jan-23 26-Jan-23 10d

197 Install doors - LC 10d 16-Jan-23 26-Jan-23 10d

219 Fire extinguisher cabinets - LC 5d 21-Jan-23 26-Jan-23 5d

218 Install signage - LC 5d 21-Jan-23 26-Jan-23 5d

205 Final electrical inspection - LC 1d 27-Jan-23 27-Jan-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 27-Jan-23 31-Jan-23 4d

220 Touchup paint - LC 2d 28-Jan-23 30-Jan-23 2d

225 GC punch list - LC 7d 01-Feb-23 08-Feb-23 7d

226 Cleanup - LC 3d 09-Feb-23 11-Feb-23 3d

227 Architect/ Owner Punch list - LC 5d 01-Mar-23 06-Mar-23 5d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 102d 27-Sep-22 A 11-Feb-23 68d

234 Tape, skim and texture sheet rock - Gym 15d 27-Sep-22 A 01-Nov-22 1d

235 Install doors - Gym 2d 02-Nov-22 03-Nov-22 2d

246 Fire sprinkler finish - Gym 5d 02-Nov-22 07-Nov-22 5d

254 Install bench frames - Gym 5d 02-Nov-22 07-Nov-22 5d

238 Interior Painting - Gym 10d 02-Nov-22 12-Nov-22 10d

255 Install Gymnasium equipments - Gym 15d 02-Nov-22 18-Nov-22 15d

A1080 Install Basketball Goals - Gym 15d 02-Nov-22 18-Nov-22 15d

236 Install Exterior Bifold Doors - Gym 5d 07-Nov-22* 11-Nov-22 5d

247 Fire sprinkler inspection - Gym 1d 08-Nov-22 08-Nov-22 1d

258 Install Bench finishes - Gym 4d 08-Nov-22 11-Nov-22 4d

244 Plumbing finish - Gym 3d 14-Nov-22 16-Nov-22 3d

257 Install EQ-15 (OFCI) - Gym 3d 14-Nov-22 16-Nov-22 3d

240 Install low voltage finishes - Gym 5d 14-Nov-22 18-Nov-22 5d

242 HVAC finish - Gym 5d 14-Nov-22 18-Nov-22 5d

248 Life/safety finish - Gym 5d 14-Nov-22 18-Nov-22 5d

250 Install signage - Gym 5d 14-Nov-22 18-Nov-22 5d

251 Fire extinguisher cabinets - Gym 5d 14-Nov-22 18-Nov-22 5d

237 Install interior trims - Gym 7d 14-Nov-22 21-Nov-22 7d

239 Install electrical finish - Gym 10d 14-Nov-22 24-Nov-22 10d

A1300 Install Acoustic Panels 10d 14-Nov-22 29-Nov-22 10d

A1310 Install Laminate Panels 10d 14-Nov-22 29-Nov-22 10d

256 Install floor Gym coverings - Gym 15d 14-Nov-22 30-Nov-22 15d

245 Final plumbing inspection - Gym 1d 17-Nov-22 17-Nov-22 1d

243 HVAC final inspection - Gym 1d 19-Nov-22 19-Nov-22 1d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Plumbing finish - LC

Wall Covering A - LC

Install interior trims - LC

Final plumbing inspection - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Install electrical finish - LC

Install low voltage finishes - LC

Install doors - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Touchup paint - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Tape, skim and texture sheet rock - Gym

Install doors - Gym

Fire sprinkler finish - Gym

Install bench frames - Gym

Interior Painting - Gym

Install Gymnasium equipments - Gym

Install Basketball Goals - Gym

Install Exterior Bifold Doors - Gym

Fire sprinkler inspection - Gym

Install Bench finishes - Gym

Plumbing finish - Gym

Install EQ-15 (OFCI) - Gym

Install low voltage finishes - Gym

HVAC finish - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install interior trims - Gym

Install electrical finish - Gym

Install Acoustic Panels

Install Laminate Panels

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

HVAC final inspection - Gym

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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(Work-Days)
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249 Final life/safety inspection - Gym 1d 19-Nov-22 19-Nov-22 1d

241 Final electrical inspection - Gym 1d 25-Nov-22 25-Nov-22 1d

A1090 Install floor coverings Storage - Gym 5d 25-Nov-22 30-Nov-22 5d

252 Touchup paint - Gym 7d 26-Nov-22 03-Dec-22 7d

259 Install bleachers - Gym 12d 01-Dec-22 14-Dec-22 12d

253 Air balancing & HVAC final inspection - Gym 5d 13-Jan-23 18-Jan-23 5d

260 GC punch list - Gym 10d 19-Jan-23 30-Jan-23 10d

261 Cleanup - Gym 5d 31-Jan-23 04-Feb-23 5d

262 Architect/ Owner Punch list - Gym 5d 06-Feb-23 10-Feb-23 5d

263 Interior Finish Completion - Gym 0d 11-Feb-23 0d

On Site workOn Site work 82d 25-Oct-22 A 04-Mar-23 82d

A1170 Site Grading South 5d 25-Oct-22 A 25-Nov-22 5d

A1660 CCD 18 Gate Changes 45d 01-Nov-22* 09-Jan-23 45d

A1160 Site Grading North 5d 16-Nov-22* 21-Nov-22 5d

A1180 Site Grading East 5d 24-Nov-22 29-Nov-22 5d

A1190 Site Grading West 5d 28-Nov-22 02-Dec-22 5d

A1350 Concrete Mockup 1d 03-Dec-22 03-Dec-22 1d

270 Install sidewalk rebars 5d 10-Jan-23 14-Jan-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 10-Jan-23 14-Jan-23 5d

277 Basketball - Grade & AC  base rock 10d 10-Jan-23 20-Jan-23 10d

271 Install sidewalk concrete 2d 16-Jan-23 17-Jan-23 2d

360 Install Owner Equpment 10d 16-Jan-23 26-Jan-23 10d

280 Install EV stations 3d 18-Jan-23 20-Jan-23 3d

274 Install planters 5d 18-Jan-23 23-Jan-23 5d

272 Landscaping - Import soil 7d 18-Jan-23 25-Jan-23 7d

276 Install fence around play ground and basketball exterior court 10d 18-Jan-23 28-Jan-23 10d

275 Install Site furnishing 10d 18-Jan-23 28-Jan-23 10d

279 Pole Light- Install 12d 18-Jan-23 31-Jan-23 12d

266 Install site irrigation piping 15d 18-Jan-23 03-Feb-23 15d

278 Basketball Court Concrete 10d 21-Jan-23 01-Feb-23 10d

273 Landscaping - Planting 15d 26-Jan-23 11-Feb-23 15d

282 Exterior play surface 5d 30-Jan-23 03-Feb-23 5d

A1550 CCD 4 install shade structure 15d 30-Jan-23 17-Feb-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 02-Feb-23 03-Feb-23 2d

283 GC punch list North 5d 13-Feb-23 17-Feb-23 5d

A1100 GC punch list South 5d 18-Feb-23 23-Feb-23 5d

A1580 CCD 16 Marquee sign install 5d 22-Feb-23 28-Feb-23 5d

284 Cleanup 3d 24-Feb-23 27-Feb-23 3d

285 Architect/ Owner Site Punch list 5d 28-Feb-23 04-Mar-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 82d 01-Dec-22 30-Mar-23 82d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 01-Dec-22 01-Dec-22 1d

303 PGE-set gas meters 5d 05-Dec-22* 09-Dec-22 5d

301 Fire Alarm pre- Inspection Test 3d 28-Jan-23 31-Jan-23 3d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Final life/safety inspection - Gym

Final electrical inspection - Gym

Install floor coverings Storage - Gym

Touchup paint - Gym

Install bleachers - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading North

Site Grading East

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball - Grade & AC  base rock

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install fence around play ground and basketball exterior court

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Basketball Court Concrete

Landscaping - Planting

Exterior play surface

CCD 4 install shade structure

Parking Lot/ Exterior BB court - Striping

GC punch list North

GC punch list South

CCD 16 Marquee sign install

Cleanup

Architect/ Owner Site Punch list

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

PGE-set gas meters

Fire Alarm pre- Inspection Test

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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304 Fire Marshal Life & Safety inspection (after sign installation) 1d 01-Feb-23 01-Feb-23 1d

320 Owners IT install 10d 02-Feb-23 13-Feb-23 10d

306 Commisionning 15d 04-Feb-23 21-Feb-23 15d

A1110 Training 10d 22-Feb-23 04-Mar-23 10d

308 Air Flush-out 14d 23-Feb-23 09-Mar-23 14d

297 Site work City  final Inspections 2d 24-Feb-23 25-Feb-23 2d

295 Library Area final Inspections except building 0d 06-Mar-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 06-Mar-23 0d

298 Punch list -Owners & Architect final list 3d 07-Mar-23 09-Mar-23 3d

300 Final punch list- Sign off 7d 10-Mar-23 17-Mar-23 7d

310 Closeout submittal 10d 10-Mar-23 21-Mar-23 10d

299 Commisioning 10d 10-Mar-23 21-Mar-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 17-Mar-23 0d

307 Final cleanup 2d 18-Mar-23 20-Mar-23 2d

A1120 Warranty submittal 10d 20-Mar-23 30-Mar-23 10d

A1130 O&M submittal 10d 20-Mar-23 30-Mar-23 10d

309 Bldg Final Completion 0d 30-Mar-23 0d

Nov Dec Jan Feb Mar Apr May Jun Jul
2022 2023

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 30-Mar-23

Data Date:   01-Nov-22

Run Date:    02-Nov-22

11:06
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Non-Critical Work

Critical Work

Milestone

Critical Milestones

NE Stockton Library Community Center

Updated Schedule - 01-Nov-22 Update



Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
Duration

NE Stockton Library & Community CenterNE Stockton Library & Community Center 444d 22-Feb-21 A 20-Apr-23 97d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia444d 22-Feb-21 A 20-Apr-23 97d

Submittal & Material OrderingSubmittal & Material Ordering 268d 22-Feb-21 A 15-Mar-23 71d

12 Submittals 60d 22-Feb-21 A 07-Dec-22 5d

13 Submittals Review 67d 01-Mar-21 A 14-Dec-22 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 71d

A1590 Exterior Building Sign submittal 10d 02-Sep-22 A 14-Dec-22 10d

A1530 CCD 4 shade structure submittal 25d 03-Oct-22 A 01-Dec-22 1d

A1630 CCD 16 Marquee sign submittal Review 14d 21-Nov-22 A 14-Dec-22 10d

A1640 CCD 4 shade structure submittal Review 14d 02-Dec-22 21-Dec-22 14d

A1570 CCD 16 Marquee sign fabrication 60d 15-Dec-22 14-Mar-23 60d

A1540 CCD 4 shade structure fabrication 30d 22-Dec-22 06-Feb-23 30d

ConstructionConstruction 444d 01-Jul-21 A 20-Apr-23 97d

18 Anticipated Rain/ Weather Day 0d 09-Mar-23 09-Mar-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 19-Dec-22 16d

28 Storm Drain 40d 01-Jul-21 A 19-Dec-22 16d

Trash ClosureTrash Closure 173d 06-Jun-22 A 26-Dec-22 22d

106 Install masonary wall 7d 06-Jun-22 A 05-Dec-22 4d

107 Structural roof 3d 19-Dec-22* 21-Dec-22 3d

108 Install gates 1d 22-Dec-22 22-Dec-22 1d

109 Paint metal structure and gates 3d 23-Dec-22 26-Dec-22 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 185d 15-Jun-22 A 16-Jan-23 40d

122 Install walking pads - LC 5d 15-Jun-22 A 30-Dec-22 17d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 19-Dec-22 16d

121 Install cap assembly on top of parapet walls - LC 7d 27-Dec-22* 03-Jan-23 7d

119 Install HVAC equipment and ducting - LC 13d 30-Dec-22* 13-Jan-23 13d

123 Roof cleanup - LC 1d 14-Jan-23 14-Jan-23 1d

124 Final roof manufacturer's warranty inspection - LC 1d 16-Jan-23 16-Jan-23 1d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 108d 16-Aug-22 A 24-Dec-22 21d

129 Install solar panel supports - Gym 7d 16-Aug-22 A 05-Dec-22 4d

131 Install solar panels - Gym 15d 06-Dec-22 22-Dec-22 15d

132 Install cap assembly on top of parapet walls - Gym 4d 12-Dec-22* 15-Dec-22 4d

133 Roof cleanup - Gym 1d 23-Dec-22 23-Dec-22 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 24-Dec-22 24-Dec-22 1d

Building Rough-in - Library AreaBuilding Rough-in - Library Area 3d 19-Dec-22 21-Dec-22 3d

148 Final MEPs rough Inspection - LC 1d 19-Dec-22* 19-Dec-22 1d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 21-Dec-22 21-Dec-22 1d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 9d 02-Nov-22 A 19-Dec-22 0d

156 Mechanical rough-in - Gym 9d 02-Nov-22 A 19-Dec-22 0d

160 Final MEPs rough Inspection - Gym 0d 19-Dec-22 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Dec-22 0d

162 Building Rough-ins - Gym 0d 19-Dec-22 0d

Exterior - Library AreaExterior - Library Area 123d 22-Aug-22 A 16-Mar-23 72d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Submittals

Submittals Review

Fabrication

Exterior Building Sign submittal

CCD 4 shade structure submittal

CCD 16 Marquee sign submittal Review

CCD 4 shade structure submittal Review

CCD 16 Marquee sign fabrication

CCD 4 shade structure fabrication

Anticipated Rain/ Weather Day

Storm Drain

Install masonary wall

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

Roof cleanup - LC

Final roof manufacturer's warranty inspection - LC

Install solar panel supports - Gym

Install solar panels - Gym

Install cap assembly on top of parapet walls - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Final MEPs rough Inspection - LC

All other inspections ( Includes Fire Marshal Inspection) - LC

Mechanical rough-in - Gym

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Building Rough-ins - Gym

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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Activity ID Activity Description Duration
(Work-Days)

Start Finish Remaining
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169 Install siding  panels - LC 15d 22-Aug-22 A 09-Dec-22 8d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Dec-22 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Dec-22 12d

173 Install exterior doors - LC 5d 01-Nov-22 A 09-Jan-23 34d

176 Install decorative Screen posts - LC 5d 07-Dec-22* 12-Dec-22 5d

170 Paint Exterior siding - LC 10d 10-Dec-22* 21-Dec-22 10d

A1270 Water Intrusion Test 0d 20-Dec-22* 0d

A1620 Install new exterior Builing Sign 5d 20-Dec-22* 28-Dec-22 5d

174 GC Exterior Envlope Check - LC 1d 22-Dec-22 22-Dec-22 1d

175 Install MEP finishes - LC 5d 23-Dec-22 28-Dec-22 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

Exterior - Basketball Court AreaExterior - Basketball Court Area 116d 07-Sep-22 A 09-Feb-23 57d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 20-Dec-22 13d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 27-Jan-23 33d

186 Install doors - Gym 9d 30-Dec-22* 09-Jan-23 9d

184 Paint Exterior siding - Gym 10d 28-Jan-23 08-Feb-23 10d

188 Exterior Completion - Gym 0d 09-Feb-23 0d

189 Install MEP finishes 1d 09-Feb-23 09-Feb-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 87d 26-Oct-22 A 29-Mar-23 81d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 14-Dec-22 0d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 14-Dec-22 0d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 06-Jan-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 20-Dec-22 6d

214 Tile Locker Room - LC 12d 11-Nov-22 A 27-Dec-22 12d

A1690 Floor Prep 20d 14-Dec-22 05-Jan-23 20d

210 Fire sprinkler finish - LC 5d 20-Dec-22* 24-Dec-22 5d

212 Life/safety finish - LC 5d 20-Dec-22 24-Dec-22 5d

A1670 Kitchen Tile 8d 20-Dec-22 03-Jan-23 8d

211 Fire sprinkler inspection - LC 1d 26-Dec-22 26-Dec-22 1d

213 Final life/safety inspection - LC 1d 26-Dec-22 26-Dec-22 1d

216 Bathroom accessories - LC 3d 28-Dec-22 30-Dec-22 3d

222 Install floor coverings A - LC 10d 06-Jan-23 17-Jan-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 11-Jan-23 12-Jan-23 1d

201 Install Cabinets and vanities - LC 15d 13-Jan-23 30-Jan-23 15d

A1070 Install floor coverings B - LC 10d 17-Jan-23 27-Jan-23 10d

206 HVAC finish - LC 10d 23-Jan-23* 02-Feb-23 10d

224 Install entrance grill - LC 2d 28-Jan-23 30-Jan-23 2d

215 Wall Covering A - LC 10d 28-Jan-23 08-Feb-23 10d

198 Install interior trims - LC 10d 28-Jan-23 08-Feb-23 10d

202 Install countertops - LC 5d 31-Jan-23 04-Feb-23 5d

208 Plumbing finish - LC 5d 06-Feb-23 10-Feb-23 5d

A1050 Wall Covering B - LC 10d 06-Feb-23 16-Feb-23 10d

207 HVAC final inspection - LC 0d 08-Feb-23 0d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Install decorative Screen posts - LC

Paint Exterior siding - LC

Water Intrusion Test

Install new exterior Builing Sign

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling A - LC

Install Acoustical Ceiling B - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Floor Prep

Fire sprinkler finish - LC

Life/safety finish - LC

Kitchen Tile

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Bathroom accessories - LC

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Install floor coverings B - LC

HVAC finish - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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221 Air balancing & HVAC final inspection - LC 5d 09-Feb-23 14-Feb-23 5d

209 Final plumbing inspection - LC 1d 11-Feb-23 11-Feb-23 1d

197 Install doors - LC 10d 11-Feb-23 22-Feb-23 10d

203 Install electrical finish - LC 10d 11-Feb-23 22-Feb-23 10d

204 Install low voltage finishes - LC 10d 14-Feb-23 24-Feb-23 10d

A1700 Final Paint 5d 16-Feb-23 24-Feb-23 5d

219 Fire extinguisher cabinets - LC 5d 17-Feb-23 22-Feb-23 5d

218 Install signage - LC 5d 17-Feb-23 22-Feb-23 5d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 23-Feb-23 27-Feb-23 4d

205 Final electrical inspection - LC 1d 25-Feb-23 25-Feb-23 1d

225 GC punch list - LC 7d 28-Feb-23 07-Mar-23 7d

226 Cleanup - LC 3d 08-Mar-23 10-Mar-23 3d

227 Architect/ Owner Punch list - LC 5d 22-Mar-23 27-Mar-23 5d

220 Touchup paint - LC 2d 28-Mar-23 29-Mar-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 125d 21-Oct-22 A 27-Mar-23 99d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 09-Dec-22 8d

236 Install Exterior Bifold Doors - Gym 5d 17-Nov-22 A 06-Dec-22 5d

A1720 Floor Prep - Gym 10d 10-Dec-22 21-Dec-22 10d

244 Plumbing finish - Gym 3d 22-Dec-22 24-Dec-22 3d

256 Install floor Gym coverings - Gym 15d 22-Dec-22 07-Jan-23 15d

245 Final plumbing inspection - Gym 1d 26-Dec-22 26-Dec-22 1d

235 Install doors - Gym 2d 27-Dec-22* 28-Dec-22 2d

A1090 Install floor coverings Storage - Gym 5d 03-Jan-23 07-Jan-23 5d

A1080 Install Basketball Goals - Gym 5d 09-Jan-23* 13-Jan-23 5d

259 Install bleachers - Gym 12d 09-Jan-23 21-Jan-23 12d

255 Install Gymnasium equipments - Gym 15d 09-Jan-23 25-Jan-23 15d

257 Install EQ-15 (OFCI) - Gym 3d 14-Jan-23 17-Jan-23 3d

242 HVAC finish - Gym 5d 14-Jan-23 19-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 14-Jan-23 19-Jan-23 5d

A1300 Install Acoustic Panels 10d 18-Jan-23 28-Jan-23 10d

243 HVAC final inspection - Gym 1d 20-Jan-23 20-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 20-Jan-23 20-Jan-23 1d

A1310 Install Laminate Panels 10d 30-Jan-23 09-Feb-23 10d

253 Air balancing & HVAC final inspection - Gym 5d 09-Feb-23 14-Feb-23 5d

240 Install low voltage finishes - Gym 5d 10-Feb-23 15-Feb-23 5d

248 Life/safety finish - Gym 5d 10-Feb-23 15-Feb-23 5d

250 Install signage - Gym 5d 10-Feb-23 15-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 10-Feb-23 15-Feb-23 5d

254 Install bench frames - Gym 5d 10-Feb-23 15-Feb-23 5d

237 Install interior trims - Gym 7d 10-Feb-23 17-Feb-23 7d

239 Install electrical finish - Gym 10d 10-Feb-23 21-Feb-23 10d

249 Final life/safety inspection - Gym 1d 16-Feb-23 16-Feb-23 1d

258 Install Bench finishes - Gym 4d 16-Feb-23 20-Feb-23 4d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Final Paint

Fire extinguisher cabinets - LC

Install signage - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

Final electrical inspection - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Exterior Bifold Doors - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Install doors - Gym

Install floor coverings Storage - Gym

Install Basketball Goals - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Air balancing & HVAC final inspection - Gym

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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241 Final electrical inspection - Gym 1d 22-Feb-23 22-Feb-23 1d

252 Touchup paint - Gym 7d 23-Feb-23 02-Mar-23 7d

260 GC punch list - Gym 10d 03-Mar-23 14-Mar-23 10d

261 Cleanup - Gym 5d 15-Mar-23 20-Mar-23 5d

262 Architect/ Owner Punch list - Gym 5d 21-Mar-23 25-Mar-23 5d

263 Interior Finish Completion - Gym 0d 27-Mar-23 0d

On Site workOn Site work 94d 25-Oct-22 A 21-Mar-23 75d

A1170 Site Grading South 5d 25-Oct-22 A 29-Dec-22 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 09-Jan-23 26d

A1180 Site Grading East 5d 12-Nov-22 A 28-Dec-22 0d

A1160 Site Grading North 5d 16-Nov-22 A 24-Dec-22 5d

A1190 Site Grading West 5d 17-Nov-22 A 26-Dec-22 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 26-Dec-22 1d

270 Install sidewalk rebars 5d 10-Jan-23 14-Jan-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 10-Jan-23 14-Jan-23 5d

278 Basketball Court Concrete 10d 10-Jan-23 20-Jan-23 10d

271 Install sidewalk concrete 2d 16-Jan-23 17-Jan-23 2d

360 Install Owner Equpment 10d 16-Jan-23 26-Jan-23 10d

280 Install EV stations 3d 18-Jan-23 20-Jan-23 3d

274 Install planters 5d 18-Jan-23 23-Jan-23 5d

272 Landscaping - Import soil 7d 18-Jan-23 25-Jan-23 7d

275 Install Site furnishing 10d 18-Jan-23 28-Jan-23 10d

276 Install fence around play ground and basketball exterior court 10d 18-Jan-23 28-Jan-23 10d

279 Pole Light- Install 12d 18-Jan-23 31-Jan-23 12d

266 Install site irrigation piping 15d 18-Jan-23 03-Feb-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 21-Jan-23 23-Jan-23 2d

273 Landscaping - Planting 15d 26-Jan-23 11-Feb-23 15d

282 Exterior play surface 5d 30-Jan-23 03-Feb-23 5d

A1550 CCD 4 install shade structure 15d 07-Feb-23 28-Feb-23 15d

283 GC punch list North 5d 13-Feb-23 17-Feb-23 5d

A1100 GC punch list South 5d 18-Feb-23 23-Feb-23 5d

284 Cleanup 3d 24-Feb-23 27-Feb-23 3d

285 Architect/ Owner Site Punch list 5d 28-Feb-23 04-Mar-23 5d

A1580 CCD 16 Marquee sign install 5d 15-Mar-23 21-Mar-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 95d 05-Dec-22 20-Apr-23 95d

303 PGE-set gas meters 5d 05-Dec-22* 09-Dec-22 5d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 17-Feb-23 17-Feb-23 1d

306 Commisionning 15d 23-Feb-23 11-Mar-23 15d

308 Air Flush-out 14d 23-Feb-23 09-Mar-23 14d

297 Site work City  final Inspections 2d 24-Feb-23 25-Feb-23 2d

301 Fire Alarm pre- Inspection Test 3d 27-Feb-23 01-Mar-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 02-Mar-23 02-Mar-23 1d

320 Owners IT install 10d 03-Mar-23 14-Mar-23 10d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Final electrical inspection - Gym

Touchup paint - Gym

GC punch list - Gym

Cleanup - Gym

Architect/ Owner Punch list - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Install fence around play ground and basketball exterior court

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

CCD 4 install shade structure

GC punch list North

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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A1110 Training 10d 13-Mar-23 23-Mar-23 10d

295 Library Area final Inspections except building 0d 27-Mar-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 27-Mar-23 0d

298 Punch list -Owners & Architect final list 3d 28-Mar-23 30-Mar-23 3d

300 Final punch list- Sign off 7d 31-Mar-23 07-Apr-23 7d

310 Closeout submittal 10d 31-Mar-23 11-Apr-23 10d

299 Commisioning 10d 31-Mar-23 11-Apr-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 07-Apr-23 0d

307 Final cleanup 2d 08-Apr-23 10-Apr-23 2d

A1120 Warranty submittal 10d 10-Apr-23 20-Apr-23 10d

A1130 O&M submittal 10d 10-Apr-23 20-Apr-23 10d

309 Bldg Final Completion 0d 20-Apr-23 0d

Dec Jan Feb Mar Apr May Jun Jul Aug
2022 2023

Training

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Completion

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 20-Apr-23

Data Date:   01-Dec-22

Run Date:    01-Dec-22

22:44
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Milestone
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NE Stockton Library & Community Center - Revision/Update 12/30/22NE Stockton Library & Community Center - Revision/Update 12/30/22 611d 22-Feb-21 A 18-Jul-23 137d

Pre-Construction ActivitiesPre-Construction Activities 1d 17-Mar-22 A 13-Jan-23 10d

A1860 AC Unit Fabrication 1d 17-Mar-22 A 13-Jan-23 10d

Northeast Stockton Library & Community Center Proposed Preliminary Construction Schedule (SubstantiaNortheast Stockton Library & Community Center Proposed Preliminary Construction Schedule (Substantia611d 22-Feb-21 A 18-Jul-23 137d

Submittal & Material OrderingSubmittal & Material Ordering 462d 22-Feb-21 A 11-Apr-23 70d

12 Submittals 60d 22-Feb-21 A 06-Jan-23 5d

13 Submittals Review 67d 01-Mar-21 A 13-Jan-23 10d

14 Fabrication 120d 05-Apr-21 A 15-Mar-23 51d

A1790 Procurement of Electrical Panels Materials 247d 18-Mar-22 A 16-Mar-23 52d

A1870 CCD 18 Gate & Fence Changes 71d 27-Oct-22 A 10-Feb-23 29d

A1640 CCD 4 shade structure submittal Review 14d 05-Dec-22 A 13-Jan-23 10d

A1800 CCD 20 Screen Wall Changes 7d 20-Dec-22 A 20-Mar-23 54d

A1820 CCD 16 Marquee sign 2nd submittal Review 11d 29-Dec-22 A 13-Jan-23 10d

A1880 Exterior Bldg. Sign 2nd Submittal 14d 30-Dec-22 20-Jan-23 14d

A1540 CCD 4 shade structure fabrication 30d 17-Jan-23 28-Feb-23 30d

A1570 CCD 16 Marquee sign fabrication 60d 17-Jan-23 11-Apr-23 60d

A1890 Exterior Bldg. Sign 2nd Submittal Review 20d 23-Jan-23 17-Feb-23 20d

A1900 Exterior Bldg. Sign Fabrication 30d 21-Feb-23 03-Apr-23 30d

ConstructionConstruction 504d 01-Jul-21 A 18-Jul-23 137d

18 Anticipated Rain/ Weather Day 0d 12-Jun-23 12-Jun-23 0d

UG Wet UtilitiesUG Wet Utilities 40d 01-Jul-21 A 20-Jan-23 19d

28 Storm Drain 40d 01-Jul-21 A 20-Jan-23 19d

Trash ClosureTrash Closure 7d 20-Feb-23 27-Feb-23 7d

107 Structural roof 3d 20-Feb-23* 22-Feb-23 3d

108 Install gates 1d 23-Feb-23 23-Feb-23 1d

109 Paint metal structure and gates 3d 24-Feb-23 27-Feb-23 3d

Roof - Library Area and CanopyRoof - Library Area and Canopy 207d 15-Jun-22 A 17-Apr-23 74d

122 Install walking pads - LC 5d 15-Jun-22 A 22-Mar-23 2d

115 MEP roof penetrations - LC 5d 21-Jun-22 A 30-Dec-22 0d

121 Install cap assembly on top of parapet walls - LC 7d 21-Dec-22 A 11-Feb-23 0d

119 Install HVAC equipment and ducting - LC 13d 14-Jan-23 28-Jan-23 13d

A1830 City Green Tag Gas 1d 30-Jan-23 30-Jan-23 1d

A1910 CCD 20 Structural Steel Fabrication 25d 15-Feb-23 22-Mar-23 25d

123 Roof cleanup - LC 1d 23-Mar-23 23-Mar-23 1d

A1920 CCD 20 Remove & Replace Roof 5d 23-Mar-23 29-Mar-23 5d

124 Final roof manufacturer's warranty inspection - LC 1d 24-Mar-23 24-Mar-23 1d

A1930 CCD 20 Install New Screen Wall Structural Supports 3d 30-Mar-23 03-Apr-23 3d

A1940 Frame Equipment Screen Walls 5d 04-Apr-23 10-Apr-23 5d

A1950 Install Sheet Metal Siding 5d 11-Apr-23 17-Apr-23 5d

Roof - Basketball Court Area & CanopyRoof - Basketball Court Area & Canopy 17d 16-Aug-22 A 17-Jan-23 16d

131 Install solar panels - Gym 15d 16-Aug-22 A 14-Jan-23 14d

133 Roof cleanup - Gym 1d 16-Jan-23 16-Jan-23 1d

134 Final roof manufacturer's warranty inspection - Gym 1d 17-Jan-23 17-Jan-23 1d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

AC Unit Fabrication

Submittals

Submittals Review

Fabrication

Procurement of Electrical Panels Materials

CCD 18 Gate & Fence Changes

CCD 4 shade structure submittal Review

CCD 20 Screen Wall Changes

CCD 16 Marquee sign 2nd submittal Review

Exterior Bldg. Sign 2nd Submittal

CCD 4 shade structure fabrication

CCD 16 Marquee sign fabrication

Exterior Bldg. Sign 2nd Submittal Review

Exterior Bldg. Sign Fabrication

Anticipated Rain/ Weather Day

Storm Drain

Structural roof

Install gates

Paint metal structure and gates

Install walking pads - LC

MEP roof penetrations - LC

Install cap assembly on top of parapet walls - LC

Install HVAC equipment and ducting - LC

City Green Tag Gas

CCD 20 Structural Steel Fabrication

Roof cleanup - LC

CCD 20 Remove & Replace Roof

Final roof manufacturer's warranty inspection - LC

CCD 20 Install New Screen Wall Structural Supports

Frame Equipment Screen Walls

Install Sheet Metal Siding

Install solar panels - Gym

Roof cleanup - Gym

Final roof manufacturer's warranty inspection - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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NE Stockton Library Community Center - Revision/Update 12/30/22
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Building Rough-in - Library AreaBuilding Rough-in - Library Area 54d 19-Jan-23 22-Mar-23 54d

149 All other inspections ( Includes Fire Marshal Inspection) - LC 1d 19-Jan-23* 19-Jan-23 1d

A1740 PG&E Provide Power 4d 07-Mar-23* 10-Mar-23 4d

A1760 AHU Start-Up 5d 11-Mar-23 16-Mar-23 5d

A1770 Bldg. Conditioning 5d 17-Mar-23 22-Mar-23 5d

Building Rough-in - Basketball Court AreaBuilding Rough-in - Basketball Court Area 0d 19-Jan-23 19-Jan-23 0d

160 Final MEPs rough Inspection - Gym 0d 19-Jan-23* 0d

161 All other inspections ( Includes Fire Marshal Inspection) - Gym 0d 19-Jan-23 0d

Exterior - Library AreaExterior - Library Area 177d 22-Aug-22 A 08-Apr-23 86d

169 Install siding  panels - LC 15d 22-Aug-22 A 10-Feb-23 37d

A1290 Install Glazing B 7d 21-Sep-22 A 16-Jan-23 6d

A1280 Install Glazing A 10d 22-Sep-22 A 16-Jan-23 15d

173 Install exterior doors - LC 5d 01-Nov-22 A 11-Jan-23 11d

A1270 Water Intrusion Test 0d 17-Jan-23* 0d

176 Install decorative Screen posts - LC 5d 10-Feb-23* 15-Feb-23 5d

170 Paint Exterior siding - LC 10d 11-Feb-23* 22-Feb-23 10d

174 GC Exterior Envlope Check - LC 1d 23-Feb-23 23-Feb-23 1d

175 Install MEP finishes - LC 5d 24-Feb-23 01-Mar-23 5d

177 Install Decorative Screens - LC 10d 06-Mar-23* 16-Mar-23 10d

A1620 Install new exterior Builing Sign to Building 5d 04-Apr-23 08-Apr-23 5d

Exterior - Basketball Court AreaExterior - Basketball Court Area 136d 07-Sep-22 A 04-Mar-23 52d

183 Install siding  panels N-S - Gym 15d 07-Sep-22 A 07-Feb-23 0d

A1010 Install siding  panels E-W - Gym 10d 20-Sep-22 A 20-Feb-23 12d

186 Install doors - Gym 9d 04-Jan-23* 13-Jan-23 9d

184 Paint Exterior siding - Gym 10d 21-Feb-23 03-Mar-23 10d

188 Exterior Completion - Gym 0d 04-Mar-23 0d

189 Install MEP finishes 1d 04-Mar-23 04-Mar-23 1d

Building Finishes - Library AreaBuilding Finishes - Library Area 187d 26-Oct-22 A 26-Jun-23 102d

A1060 Install Acoustical Ceiling B - LC 10d 26-Oct-22 A 28-Mar-23 5d

200 Install Acoustical Ceiling A - LC 15d 26-Oct-22 A 30-Mar-23 7d

A1650 CCD 17 Change Casework & Electrical Changes 25d 28-Oct-22 A 28-Mar-23 25d

A1040 Tile Office Area - LC 8d 07-Nov-22 A 15-Apr-23 0d

214 Tile Locker Room - LC 12d 11-Nov-22 A 28-Apr-23 12d

210 Fire sprinkler finish - LC 5d 23-Mar-23* 28-Mar-23 5d

212 Life/safety finish - LC 5d 23-Mar-23 28-Mar-23 5d

206 HVAC finish - LC 10d 23-Mar-23* 03-Apr-23 10d

A1690 Floor Prep 20d 23-Mar-23 14-Apr-23 20d

211 Fire sprinkler inspection - LC 1d 29-Mar-23 29-Mar-23 1d

213 Final life/safety inspection - LC 1d 29-Mar-23 29-Mar-23 1d

A1670 Kitchen Tile 8d 15-Apr-23 24-Apr-23 8d

222 Install floor coverings A - LC 10d 15-Apr-23 26-Apr-23 10d

A1340 Cabinet & Wallcovering Mockup 1d 20-Apr-23 21-Apr-23 1d

201 Install Cabinets and vanities - LC 15d 22-Apr-23 09-May-23 15d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

All other inspections ( Includes Fire Marshal Inspection) - LC

PG&E Provide Power

AHU Start-Up

Bldg. Conditioning

Final MEPs rough Inspection - Gym

All other inspections ( Includes Fire Marshal Inspection) - Gym

Install siding  panels - LC

Install Glazing B

Install Glazing A

Install exterior doors - LC

Water Intrusion Test

Install decorative Screen posts - LC

Paint Exterior siding - LC

GC Exterior Envlope Check - LC

Install MEP finishes - LC

Install Decorative Screens - LC

Install new exterior Builing Sign to Building

Install siding  panels N-S - Gym

Install siding  panels E-W - Gym

Install doors - Gym

Paint Exterior siding - Gym

Exterior Completion - Gym

Install MEP finishes

Install Acoustical Ceiling B - LC

Install Acoustical Ceiling A - LC

CCD 17 Change Casework & Electrical Changes

Tile Office Area - LC

Tile Locker Room - LC

Fire sprinkler finish - LC

Life/safety finish - LC

HVAC finish - LC

Floor Prep

Fire sprinkler inspection - LC

Final life/safety inspection - LC

Kitchen Tile

Install floor coverings A - LC

Cabinet & Wallcovering Mockup

Install Cabinets and vanities - LC

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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A1070 Install floor coverings B - LC 10d 26-Apr-23 06-May-23 10d

216 Bathroom accessories - LC 3d 29-Apr-23 02-May-23 3d

224 Install entrance grill - LC 2d 08-May-23 09-May-23 2d

215 Wall Covering A - LC 10d 08-May-23 18-May-23 10d

198 Install interior trims - LC 10d 08-May-23 18-May-23 10d

202 Install countertops - LC 5d 10-May-23 15-May-23 5d

208 Plumbing finish - LC 5d 16-May-23 20-May-23 5d

A1050 Wall Covering B - LC 10d 16-May-23 26-May-23 10d

207 HVAC final inspection - LC 0d 18-May-23 0d

221 Air balancing & HVAC final inspection - LC 5d 19-May-23 24-May-23 5d

209 Final plumbing inspection - LC 1d 22-May-23 22-May-23 1d

197 Install doors - LC 10d 22-May-23 01-Jun-23 10d

203 Install electrical finish - LC 10d 22-May-23 01-Jun-23 10d

204 Install low voltage finishes - LC 10d 22-May-23 01-Jun-23 10d

219 Fire extinguisher cabinets - LC 5d 27-May-23 01-Jun-23 5d

218 Install signage - LC 5d 27-May-23 01-Jun-23 5d

A1700 Final Paint 5d 27-May-23 01-Jun-23 5d

205 Final electrical inspection - LC 1d 02-Jun-23 02-Jun-23 1d

223 Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC 4d 02-Jun-23 06-Jun-23 4d

225 GC punch list - LC 7d 07-Jun-23 14-Jun-23 7d

226 Cleanup - LC 3d 15-Jun-23 17-Jun-23 3d

227 Architect/ Owner Punch list - LC 5d 19-Jun-23 23-Jun-23 5d

220 Touchup paint - LC 2d 24-Jun-23 26-Jun-23 2d

Building Finishes - Basketball Court AreaBuilding Finishes - Basketball Court Area 196d 21-Oct-22 A 17-Jun-23 145d

A1710 Floor Survey - Gym 1d 21-Oct-22 A 13-Jan-23 13d

A1080 Install Basketball Goals - Gym 5d 07-Dec-22 A 06-Jan-23 7d

235 Install doors - Gym 2d 06-Jan-23* 07-Jan-23 2d

257 Install EQ-15 (OFCI) - Gym 3d 07-Jan-23 10-Jan-23 3d

242 HVAC finish - Gym 5d 07-Jan-23 12-Jan-23 5d

246 Fire sprinkler finish - Gym 5d 07-Jan-23 12-Jan-23 5d

A1300 Install Acoustic Panels 10d 11-Jan-23 21-Jan-23 10d

243 HVAC final inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

247 Fire sprinkler inspection - Gym 1d 13-Jan-23 13-Jan-23 1d

A1310 Install Laminate Panels 10d 23-Jan-23 02-Feb-23 10d

240 Install low voltage finishes - Gym 5d 03-Feb-23 08-Feb-23 5d

248 Life/safety finish - Gym 5d 03-Feb-23 08-Feb-23 5d

250 Install signage - Gym 5d 03-Feb-23 08-Feb-23 5d

251 Fire extinguisher cabinets - Gym 5d 03-Feb-23 08-Feb-23 5d

254 Install bench frames - Gym 5d 03-Feb-23 08-Feb-23 5d

237 Install interior trims - Gym 7d 03-Feb-23 10-Feb-23 7d

239 Install electrical finish - Gym 10d 03-Feb-23 14-Feb-23 10d

249 Final life/safety inspection - Gym 1d 09-Feb-23 09-Feb-23 1d

258 Install Bench finishes - Gym 4d 09-Feb-23 13-Feb-23 4d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install floor coverings B - LC

Bathroom accessories - LC

Install entrance grill - LC

Wall Covering A - LC

Install interior trims - LC

Install countertops - LC

Plumbing finish - LC

Wall Covering B - LC

HVAC final inspection - LC

Air balancing & HVAC final inspection - LC

Final plumbing inspection - LC

Install doors - LC

Install electrical finish - LC

Install low voltage finishes - LC

Fire extinguisher cabinets - LC

Install signage - LC

Final Paint

Final electrical inspection - LC

Install EQ-01, 02, 03, 04, 05, 06, 07, 08,  11 & 20 (OFCI) - LC

GC punch list - LC

Cleanup - LC

Architect/ Owner Punch list - LC

Touchup paint - LC

Floor Survey - Gym

Install Basketball Goals - Gym

Install doors - Gym

Install EQ-15 (OFCI) - Gym

HVAC finish - Gym

Fire sprinkler finish - Gym

Install Acoustic Panels

HVAC final inspection - Gym

Fire sprinkler inspection - Gym

Install Laminate Panels

Install low voltage finishes - Gym

Life/safety finish - Gym

Install signage - Gym

Fire extinguisher cabinets - Gym

Install bench frames - Gym

Install interior trims - Gym

Install electrical finish - Gym

Final life/safety inspection - Gym

Install Bench finishes - Gym

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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241 Final electrical inspection - Gym 1d 15-Feb-23 15-Feb-23 1d

A1720 Floor Prep - Gym 10d 23-Mar-23 03-Apr-23 10d

244 Plumbing finish - Gym 3d 04-Apr-23 06-Apr-23 3d

256 Install floor Gym coverings - Gym 15d 04-Apr-23 20-Apr-23 15d

245 Final plumbing inspection - Gym 1d 07-Apr-23 07-Apr-23 1d

252 Touchup paint - Gym 7d 08-Apr-23 15-Apr-23 7d

A1090 Install floor coverings Storage - Gym 5d 15-Apr-23 20-Apr-23 5d

259 Install bleachers - Gym 12d 21-Apr-23 04-May-23 12d

255 Install Gymnasium equipments - Gym 15d 21-Apr-23 08-May-23 15d

253 Air balancing & HVAC final inspection - Gym 5d 19-May-23 24-May-23 5d

260 GC punch list - Gym 10d 25-May-23 05-Jun-23 10d

261 Cleanup - Gym 5d 06-Jun-23 10-Jun-23 5d

263 Interior Finish Completion - Gym 0d 17-Jun-23 0d

On Site workOn Site work 155d 25-Oct-22 A 16-Jun-23 102d

A1170 Site Grading South 5d 25-Oct-22 A 21-Feb-23 5d

A1660 CCD 18 Gate Changes 45d 27-Oct-22 A 12-Apr-23 52d

A1180 Site Grading East 5d 12-Nov-22 A 20-Feb-23 0d

A1160 Site Grading North 5d 16-Nov-22 A 26-Jan-23 5d

A1190 Site Grading West 5d 17-Nov-22 A 17-Feb-23 0d

A1350 Concrete Mockup 1d 17-Nov-22 A 17-Feb-23 1d

A1550 CCD 4 install shade structure 15d 01-Mar-23 17-Mar-23 15d

276 Install fence around play ground 10d 18-Mar-23 29-Mar-23 10d

A1960 Install Curb North Fitness & Playground 5d 29-Mar-23 05-Apr-23 5d

A1970 Install Formwork & Rebar at Fitness & Playgound Sidewalk 2d 05-Apr-23 07-Apr-23 2d

A1990 Install Sidewalk at Fitness & Playground 2d 07-Apr-23 11-Apr-23 2d

A1980 Install, Form, Bar, and Pour Concrete Fitness Equipment 5d 11-Apr-23 18-Apr-23 5d

270 Install sidewalk rebars 5d 13-Apr-23 18-Apr-23 5d

269 Install all embeded misc. metals including benches, bollards, bick rack, tree grates 5d 13-Apr-23 18-Apr-23 5d

278 Basketball Court Concrete 10d 13-Apr-23 24-Apr-23 10d

271 Install sidewalk concrete 2d 19-Apr-23 20-Apr-23 2d

360 Install Owner Equpment 10d 19-Apr-23 29-Apr-23 10d

280 Install EV stations 3d 21-Apr-23 24-Apr-23 3d

274 Install planters 5d 21-Apr-23 26-Apr-23 5d

272 Landscaping - Import soil 7d 21-Apr-23 28-Apr-23 7d

275 Install Site furnishing 10d 21-Apr-23 02-May-23 10d

279 Pole Light- Install 12d 21-Apr-23 04-May-23 12d

266 Install site irrigation piping 15d 21-Apr-23 08-May-23 15d

281 Parking Lot/ Exterior BB court - Striping 2d 25-Apr-23 26-Apr-23 2d

273 Landscaping - Planting 15d 29-Apr-23 16-May-23 15d

282 Exterior play surface 5d 03-May-23 08-May-23 5d

665 Install Irrigation North 7d 09-May-23 16-May-23 7d

675 Install Landscaping Soil North Fitness & Playground 3d 17-May-23 19-May-23 3d

283 GC punch list North 5d 17-May-23 22-May-23 5d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Final electrical inspection - Gym

Floor Prep - Gym

Plumbing finish - Gym

Install floor Gym coverings - Gym

Final plumbing inspection - Gym

Touchup paint - Gym

Install floor coverings Storage - Gym

Install bleachers - Gym

Install Gymnasium equipments - Gym

Air balancing & HVAC final inspection - Gym

GC punch list - Gym

Cleanup - Gym

Interior Finish Completion - Gym

Site Grading South

CCD 18 Gate Changes

Site Grading East

Site Grading North

Site Grading West

Concrete Mockup

CCD 4 install shade structure

Install fence around play ground

Install Curb North Fitness & Playground

Install Formwork & Rebar at Fitness & Playgound Sidewalk

Install Sidewalk at Fitness & Playground

Install, Form, Bar, and Pour Concrete Fitness Equipment

Install sidewalk rebars

Install all embeded misc. metals including benches, bollards, bick rack, tree grates

Basketball Court Concrete

Install sidewalk concrete

Install Owner Equpment

Install EV stations

Install planters

Landscaping - Import soil

Install Site furnishing

Pole Light- Install

Install site irrigation piping

Parking Lot/ Exterior BB court - Striping

Landscaping - Planting

Exterior play surface

Install Irrigation North

Install Landscaping Soil North Fitness & Playground

GC punch list North

Start Date:   15-Feb-21

Finish Date: 18-Jul-23

Data Date:   30-Dec-22

Run Date:    25-Jan-23 09:07
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685 Install Planting North Fitness & Playground 10d 20-May-23 31-May-23 10d

A1100 GC punch list South 5d 23-May-23 27-May-23 5d

284 Cleanup 3d 29-May-23 31-May-23 3d

285 Architect/ Owner Site Punch list 5d 01-Jun-23 06-Jun-23 5d

A1580 CCD 16 Marquee sign install 5d 02-Jun-23 07-Jun-23 5d

262 Architect/ Owner Punch list - Gym 5d 12-Jun-23 16-Jun-23 5d

Substantial Completion- BldgSubstantial Completion- Bldg 93d 07-Mar-23 18-Jul-23 93d

303 PGE-set gas meters 4d 07-Mar-23 10-Mar-23 4d

302 Fire Marshall Inspection- Fire Alarm & Fire Sprinkler 1d 30-Mar-23 30-Mar-23 1d

306 Commisionning 15d 09-May-23 25-May-23 15d

A1110 Training 10d 26-May-23 06-Jun-23 10d

308 Air Flush-out 14d 27-May-23 10-Jun-23 14d

297 Site work City  final Inspections 2d 29-May-23 30-May-23 2d

301 Fire Alarm pre- Inspection Test 3d 03-Jun-23 06-Jun-23 3d

304 Fire Marshal Life & Safety inspection (after sign installation) 1d 07-Jun-23 07-Jun-23 1d

320 Owners IT install 10d 08-Jun-23 19-Jun-23 10d

295 Library Area final Inspections except building 0d 23-Jun-23 0d

296 Basketball Court City  final Inspections except bldg. 0d 23-Jun-23 0d

298 Punch list -Owners & Architect final list 3d 24-Jun-23 27-Jun-23 3d

300 Final punch list- Sign off 7d 28-Jun-23 05-Jul-23 7d

310 Closeout submittal 10d 28-Jun-23 08-Jul-23 10d

299 Commisioning 10d 28-Jun-23 08-Jul-23 10d

305 City final Inspections-Building final (TCO) Substanial Completion 0d 05-Jul-23 0d

307 Final cleanup 2d 06-Jul-23 07-Jul-23 2d

A1120 Warranty submittal 10d 07-Jul-23 18-Jul-23 10d

A1130 O&M submittal 10d 07-Jul-23 18-Jul-23 10d

309 Bldg Final Completion 0d 18-Jul-23 0d

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2 2023

Install Planting North Fitness & Playground

GC punch list South

Cleanup

Architect/ Owner Site Punch list

CCD 16 Marquee sign install

Architect/ Owner Punch list - Gym

PGE-set gas meters

Fire Marshall Inspection- Fire Alarm & Fire Sprinkler

Commisionning

Training

Air Flush-out

Site work City  final Inspections

Fire Alarm pre- Inspection Test

Fire Marshal Life & Safety inspection (after sign installation)

Owners IT install

Library Area final Inspections except building

Basketball Court City  final Inspections except bldg.

Punch list -Owners & Architect final list

Final punch list- Sign off

Closeout submittal

Commisioning

City final Inspections-Building final (TCO) Substanial Com

Final cleanup

Warranty submittal

O&M submittal

Bldg Final Completion

Start Date:   15-Feb-21

Finish Date: 18-Jul-23
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Run Date:    25-Jan-23 09:07
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