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This sheet must be included in Operators submitted proposal.  Failure to due so will result in proposal being  

deemed non-responsive and eliminated from further proceedings in the review process.

Year 1 Year 2 Year 3 Year 4 Year 5 Extension 1 Extension 2

Management Fee (Required) 302,508$ 311,584$ 320,931$ 330,559$  340,476$   350,690$    361,211$    

Other Fees (Optional)

Please include a detailed explanation of all other 

fees proposed on a separate page.  If Start up 

Fees are required, please include them here 

along with an attached explanation. 29,200$   -$         -$         -$          -$           -$            -$            

Incentive Fee  (Optional)

Please include a separate page with detailed 

description of Porposed Incentive Program 

including fees due to City.  Include fees or fee 

percentage on this page.  $   10,000  $     8,200  $     6,304 4,308$      2,209$       -$            -$            

Total Fees 341,708$ 319,784$ 327,235$ 334,867$  342,685$   350,690$    361,211$    

Capital Investment by Operator (Optional) 50,000$   -$         -$         -$          -$           25,000$      -$            

Parking Operator RFP Financial Proposal Sheet
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LAZ Parking and FlashParking Collaboration 
 
 
LAZ Parking and FlashParking have entered into an exciting agreement that provides immediate and clear 
benefits to clients and customers, while strengthening future opportunities for both companies. 
 
Collaborating with Flash as a preferred technology partner positions LAZ as the continuing leader of the 
US parking and mobility industry, both as it exists today and wherever it might advance in the future. 
 
Immediate benefits of the agreement: 
 
Hardware-as-a-Service (HaaS) 

 Zero upfront costs for hardware, installation, warranty, software platform, or software upgrades 
 A straightforward month-to-month payment structure 
 Allows LAZ to “rip and replace” old PARCs system on behalf of our clients 
 Enables LAZ clients to realize the full potential of their physical assets without capital 

expenditure 
 
LAZ technology integrations built right in: 

 Out of the box, includes LAZ eCommerce (LAZgo and Monthly), Customer Care and Business 
Intelligence integrations (charging for the services themselves will still apply where applicable) 

 All software integrations upgradeable and included – forever 
 Future tech like “Pay as you Go” and new Monthly Subscription parking will be automatically 

added as standard 
 
The most powerful cloud-based parking system available 

 Allows clients to future-proof their locations for what’s next in parking and mobility 
 Enables LAZ to have one, connected platform across many locations to maximize the power of 

data and analytics 
 The latest Bluetooth, QR and LPR reader options allow access from today’s parking and mobility 

apps and those that haven’t even been built yet 
 Software is over-the-air upgradeable – updates are remote, with no site visits or downtime. 

 
A better customer experience. 

 Greater connectivity (through LAZ Bouncer) to outside sellers gives customers more choice in 
using their favorite apps and car dashboards to access LAZ garages in the future. 

 Frictionless entry and exit with QR, Bluetooth and LPR options 
 When something does go wrong, instant Customer Care Center connectivity resolves issues 

quickly 
 
Future advantages: 
 
This transition from a disjointed transportation system to an intelligent, dynamic mobility ecosystem is 
an opportunity for industry leaders like LAZ and Flash, who can capitalize on the market’s need for 
connectivity, value-added services, and intelligence-based operations. 
 
FlashParking’s technology will facilitate LAZ Parking’s current market leadership into the future by driving 
the shift from isolated parking assets to connected mobility hubs.  
  



FAQ 
 
Why has LAZ chosen FlashParking as a preferred technology partner? 
FlashParking will help LAZ realize the true value of operating a massive network of parking locations 
under an intelligent platform.  Real-time data and business intelligence will continue LAZ Parking’s shift 
from a day-to-day perspective toward a more holistic view of operations, driving operational efficiencies 
and improved revenue control. 
 
Is LAZ buying or investing in FlashParking? 
No. But this agreement provides special pricing, packaging and technology integrations in a way that is 
unequalled elsewhere in the industry. 
 
Can LAZ still use different technology providers? 
Yes. When choosing equipment, our duties to our clients and our relationships with other preferred 
technology partners remain as important as ever. 
 
Can other parking operators use Flash? 
Of course.  Flash is an industry leader and will continue to supply the whole parking market. 
 
Is this partnership strictly PARCs, or does it include other parking services like valet? 
This partnership includes PARCs, events, valet, and multi-space meter technology. 

 
What is included in the HaaS model? 
FlashParking’s HaaS solution sheet (attached) provides a full rundown of everything included in the HaaS 
model. 
 
Why are we doing this now? 
The mobility landscape is shifting quickly and to maintain our leadership position requires a technology 
platform that provides the mobility infrastructure to capitalize on those opportunities. FlashParking’s 
extensible platform will enable LAZ to build a dynamic mobility ecosystem and capture new revenue 
streams. 
 
How does this partnership address increasing mobility challenges?  
For a future that is integrated and data-driven, asset owners need a flexible and scalable platform. (HaaS) 
can be leveraged to offset the initial outlay associated with meeting the evolving needs of modern urban 
environments. The physical hardware is simply a vessel for the powerful software platform that powers 
FlashParking solutions and their success in an increasingly complex mobility system. 
 
Where can I get more information? 
For more information, please contact Robert DeBurro at rdeburro@lazparking.com.   
 























LAZ Parking 
Client Reporting Services 

Accounting and Reporting Services List 
 
 

Standard Report Contents 

 Financial Statements 

o Balance Sheet 

o Income Statement 

 Current Month and YTD Actual vs. Budget 

 Current Month and YTD Actual vs. Prior Year 

 Annual Trend 

 Annual Budget 

 Variance Analysis Summary 

 Revenue Reports 

o Transient and Events - DCR Monthly Summary 

o Monthly - Paris Reports 

o Validations - Paris Reports 

 AR Reports 

o Monthly - Paris Reports 

o Validations - Paris Reports 

 Check Payment Register 

 Copies of Checks and Invoices 

Supplemental Report Contents, available if requested 

 Bank Reconciliation and Bank Statement 

 Payroll Summary and ADP Detail 

 General Ledger 

 Tax Related Schedules, if applicable 

 Incentive Fee Calculation, if applicable 

 



Standard Accounting Services 

 Monthly Accounting and Report Preparation 

 Accrual or Cash Basis (Monthly Revenue) 

 Variance Analysis (prepared by field) 

 Revenue and Bank Reconciliation 

 Applicable Tax Filing and Tax Payment 

 Distribution Payment (Check or Wire) 

 Expenses/Shortfall Invoice 

 Web/Online Portal 

Premium Services (additional fees may apply) 

 Multiple Locations/Consolidations 

 Tailored Financial Statements (non-standard Income Statement format) 

 Upload File and Mapping to Client Ledger 

 Larger/High Volume Locations 

o Bank/Revenue Reconciliations 

o Expenses - Checks and Invoice Support 

 Comprehensive MDA/Variance Analysis (incl. Memo/Charts/etc.) 

 Executive Summary (above and beyond monthly report) 

 Working Capital Requirements (Revenue Collected by Owner) 

 Cash Management 

o Non-ZBA/Stand Alone Accounts 

o Weekly Advance Distributions (calculated vs. set amount) 

o Weekly/Monthly Requisition of OPEX for Working Capital Funding 

 Quarterly Reporting Requirements (in addition to monthly report) 

 Annual Audit/Certification Requirements 

o Internally prepared by LAZ 

o Support if prepared by client or independent CPA firm 



 
 
 

 
 
 

 
 

 
 
 

 
 
 

Sample Monthly Financial Report 
 
 





























 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 

DCR (Daily Cash Report) 
Summary Report and Dashboard 
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Was attendant's farewell statement professional and courteous?

Yes

Was attendant's uniform clean, pressed and correct (including name tag)?

Yes

Were the attendants in the required uniform (not including name tags)?

Yes

Were all employees wearing IDs or name tags?

Yes

Was the attendant properly groomed?

Yes

A t t e n d a n t   I n f o r m a t i o n

DEPARTURE ATTENDANT/CASHIER  Please provide the name AND description of attendant who COLLECTED PAYMENT

Enter name and description:Reggie/Male/55/5 10"/Dark brown ear length straight hair

F i n a n c i a l   A c c u r a c y

What was the rate posted on the signage at the entrance?

Enter rate:$2.00 per 30 minutes

Did the attendant request the same fee amount as the amount posted?

Yes

What was the parking fee paid?

4.00

What time did you return to retrieve your vehicle?

Enter time:11:24:10 AM

What was the number of the ticket?

40012668

Was the time printed on the ticket?

Yes. Enter time:10:48:00 AM

Was the time printed accurately?

Yes

Could you easily read the time stamp?

Yes

Did you have a validation? If not, were you given one?

No  I did not have a validation, and was not given one

Was a key card used to let you out?

No

O v e r a l l   E x p e r i e n c e

What were the weather conditions during your visit?

Cloudy or Partly Cloudy

Overall Comments

I arrived at the cashier booth and noticed one car ahead of me. When that transaction was completed I drove to the cashier booth and was greeted by the cashier Reggie. Reggie greeted
me with a big smile and good eye contact. Reggie asked for my ticket, entered the ticket into the machine and said I owed $4.00. The fee indicator also said I owed $4.00. I handed Reggie a
$20.00 bill. Reggie handed me back the correct change, counting the change back to me. He then handed me a receipt for my parking. Reggie wished me a good day and I left the parking
lot area.

MANAGER COMMUNICATION FORM

Location: San Francisco

Manager: Oakland Airport

Date of Shop: 3/3/2014 10:48 AM

Attendant Information

Add/Edit Comments

Departure Attendant Service

Add/Edit Comments

Equipment

Add/Edit Comments

Financial Accuracy

Add/Edit Comments

Garage



Add/Edit Comments

Overall Experience

Add/Edit Comments
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EXECUTIVE SUMMARY 
 

 
Systemwide Parking Activity – October 2019 
 
• Parking revenue is 6.0% over budget for the month and 6.3% over budget YTD.   
• Total expenses are 4.0% over budget for the month and 4.7% under budget YTD.        
• Transient revenue is 9.0% over budget for the month and 11.3% over budget YTD.  
• Total Revenue for the month is up 2.2% compared to last month (September) and is up 10.3% 

compared to October of last year.   
• Transient activity for the month is up 3.7% compared to last month (September) and is up 6.9% 

compared to October of last year following seasonal trends. 
• Permit activity (number of permits sold) is up 0.3% compared to last month (September) and down 

5.5% compared to October of last year. 
• Permit Revenue is up 4.1% compared to last month (September) and up 2.2% compared to October 

of last year. 
• 78% of total revenue collected was through credit card payments. 
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Permit Sales 
 

• Compared to last month, October permits are up 0.3% and permit revenues are up 4.1%.   
• Compared to October of last year, permits are down 5.5% and permit revenues are up 2.2%. 
• Permit revenue is 7.65% under budget year-to-date. 
• 78% of permit revenue was through credit card payments. 
• 3,019 permits were sold systemwide.  There are 3,591 spaces available for permits and 4,425 total 

spaces systemwide, including non-metered spaces. 
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Maritime Garage 
 
• Year-to-date through October 2019, transient activity was up 1.0% and total facility revenue was up 

1.7% compared to last year.   
• Transient activity in the month of October was down 14.8% compared to last month.  Compared to 

last October, transient activity this month was up 13.2%.   
• Revenue was down 12.8% compared to last month and up 0.3% compared to last October. 
• 76% of revenue collected was through credit card payments. 
• There were 541 monthly permits sold out of 755 available spaces. 
• Average Transient Ticket Value = $4.15 or an Average Stay of 2.1 hours.  
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Webster Lot 

• Year-to-date through October 2019, transient activity was down 1.4% and revenue was down 
1.0% compared to last year.   

• For the month of October, transient activity was up 2.1% compared to last month and down 
11.3% compared to last October. 

• Revenue was up 5.3% compared to last month and up 3.8% compared to last October.   
• 90% of revenue collected was through credit card payments. 
• There were 595 monthly permits sold out of 600 available spaces and a waitlist of 16 customers. 
• In October, the average PBC transaction was $2.90 or an Average Stay of 2.9 hours. 
• Average Transient Price = $2.75 or an Average Stay of 2.7 hours. 
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Haviland Deck 
 
• Year-to-date through October 2019, transient activity was up 45.5% and revenue was up 8.6% 

compared to last year.   
• For the month of October, transient activity was up 0.7% compared to last month and up 338.0% 

compared to last October due to structural repairs shutting down 127 spaces. 
• Revenue was down 1.1% compared to last month and up 44.1% compared to last October.   
• 70% of revenue collected was through credit card payments. 
• There were 401 monthly permits sold out of 279 available spaces and a waitlist of 76 customers.  
• In October, the average PBC transaction was $3.54 or an Average Stay of 2.4 hours.     
• Average Transient Price = $3.71 or an Average Stay of 2.5 hours. 
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North Water Street 
 
• Year-to-date through October 2019, transient activity was down 6.3% and revenue was down 7.6% 

compared to last year.    
• For the month of October, transient activity was up 9.6% compared to last month and down 8.1% 

compared to last October.   
• Revenue was down 12.8% compared to last month and down 12.7% compared to last October.   
• 56% of revenue collected was through credit card payments. 
• This is a transient lot only.  No monthly permits are sold. 
• Activity at this lot correlates in part to activity at the Maritime Aquarium during the day and 

restaurant/bar activity at night and weekends. 
• In October, the average PBC transaction was $3.01 or an Average Stay of 2.0 hours. 
• Average Transient Price = $2.9 or an Average Stay of 1.9 hours. 
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South Norwalk Railroad Station   
 
• Year-to-date through October 2019, transient activity was up 4.6% and revenue was up 5.1% 

compared to last year.   
• For the month of October, transient activity was up 14.8% compared to last month and up 3.6% 

compared to last October.   
• Revenue was up 11.4% compared to last month and up 6.1% compared to last October. 
• 85% of revenue collected was through credit card payments. 
• There were 759 monthly permits sold out of 936 available spaces and a waitlist of 436 customers. 
• In October, the average PBC transaction was $13.16 or an Average Stay of 1.1 days.  
• Average Transient Price = $13.12 or an Average Stay of 1.1 days. 
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East Norwalk Train Station 
 
• Revenue year-to-date through October 2019 is down 19.2% compared to the same period last 

year. 
• Revenue was up 10.2% compared to last month and down 21.1% compared to last October due 

to the temporary loss of spaces during the Spinnaker construction project mobilization.   
• 92% of revenue collected was through credit card payments. 
• There were 212 monthly permits sold out of 151 available spaces and a waitlist of 114 customers.  

There are 26 permit parkers in the “old” temporary lot.  In the new eastbound temporary lot, we 
accept daily parkers only via pay-by-cell.   

• In October, the average PBC transaction was $9.14 or an Average Stay of 1.1 days. 
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Yankee Doodle Garage 
 
• Year-to-date through October 2019, transient activity was down 28.2% and revenue was down 4.9% 

compared to last year.   
• For the month of October, transient activity was up 21.6% compared to last month and down 19.9% 

compared to last October. 
• Revenue was up 8.2% compared to last month and up 13.2% compared to last October.    
• 47% of revenue collected was through credit card payments. 
• There were 331 monthly permits sold out of 410 available spaces. 
• In October, the average PBC transaction was $1.62 or an Average Stay of 3.2 hours.  
• Average Transient Price = $1.55 or an Average Stay of 3.1 hours. 
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Wall Street Lot 
 
• Year-to-date through October 2019, transient activity was up 24.2% and revenue was up 11.3% 

compared to last year.   
• For the month of October, transient activity was up 81.6% compared to last month and up 70.0% 

compared to last October. 
• Revenue was up 18.1% compared to last month and up 16.6% compared to last October.   
• Most revenue is generated by monthly permit parkers.  There is transient revenue in the evening. 
• 96% of revenue collected was through credit card payments. 
• There were 60 monthly permits sold out of 93 available spaces. 
• In October, the average PBC transaction was $0.99 or an Average Stay of 2.0 hours. 
• Average Transient Price = $0.39 or an Average Stay of 0.8 hours.  There is a $1.00 flat rate after 

6:00pm. 
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Main Street Lot 
 
• Year-to-date through October 2019, transient activity was down 22.6% and revenue was down 

7.8% compared to last year.   
• For the month of October, transient activity was up 56.9% compared to last month and up 14.4% 

compared to last October. 
• Revenue was up 71.4% compared to last month and up 35.5% compared to last October.   
• Most revenue is generated by monthly permit parkers.  There is transient revenue in the evening. 
• 37% of revenue collected was through credit card payments. 
• There were 82 monthly permits sold out of 93 available spaces. 
• In October, the average PBC transaction was $1.05 or an Average Stay of 2.1 hours. 
• Average Transient Price = $1.03.  or an Average Stay of 2.1 hours.  There is a $1.00 flat rate after 

6:00pm. 
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Library Lot 
 
• The Library Lot opened in July 2018. 

• Year-to-date through October 2019, transient activity was up 33.7% and revenue was up 60.2% 

compared to last year.   
• For the month of October, transient activity was up 25.8% compared to last month and up 26.8% 

compared to last October. 
• Revenue was up 13.1% compared to last month and up 55.0% compared to last October.   
• 49% of revenue collected was through credit card payments. 
• There is no PBC activity in this lot.  It is currently operated with a gated access control system. 
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Liberty Square Lot 
 
• The Liberty Square Lot opened in January 2019. 
• For the month of October, transient activity was up 0.2% compared to last month.   

• For the month of October, revenue was down 9.3% compared to last month.   
• In October, the average PBC transaction was $1.12 or an Average Stay of 2.2 hours. 
• Average Transient Price = $0.76 or an Average Stay of 1.5 hours. 
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On-Street Parking  
 
• Year-to-date through October 2019, transient activity was up 8.8% and revenue was up 10.6% 

compared to last year.   
• For the month of October, transient activity was up 26.9% compared to last month and up 26.1% 

compared to last October.   
• Revenue was up 24.1% compared to last month and up 14.8% compared to last October.   
• 69% of revenue collected was through credit card payments. 
• In October, the average PBC transaction was $2.85 in SONO or an Average Stay of 1.9 hours; 

while the average PBC transaction was $0.88 in Uptown or an Average Stay of 1.8 hours. 
• At the SONO meters, the average coin transaction is $0.67 or an Average Stay of 0.4 hours the 

average CC transaction is $2.15 or an Average Stay of 1.4 hours. 
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Parking Enforcement 

• Year-to-date through October 2019, ticket issuance was up 30.5 % and citation revenue was up 
39.3% compared to the same period last year due to the addition of summer beach enforcement.   

• Compared to last month, October ticket issuance was down 39.6% and citation revenue was down 
14.5%.    

• Citation revenue accounts for 15.0% of system revenues YTD.   
• 77% of citation revenue was through credit card payments. 
• The customer courtesy program allows enforcement staff to add time to expired meters as a 

courtesy to customers who parked on-street.  In October, 1,150 courtesy notices were issued over 
21 days and $575.00 in complimentary meter time was added to expired meters.  If the Courtesy 
Notices were citations, the value would have been $28,750.00 in fines. 
 

 

 

 

Parking Violations Collection Program  

 

 

 

 

 

 

 

 



18 
 

Special Activities 

Current & Pending Projects 

• Customer Courtesy Program – the program has been successful on all accounts and has been 
receiving many compliments from the general public in emails and social media posts. 

 

 

 
• Business Intelligence (BI) – through LAZ’s Business Intelligence department, we have been 

working on consolidating the NPA’s parking system data into a data analytics tool to assist in making 
informed business decisions by being able to review real-time and historical data through one 
powerful database system.   The BI dashboard is active, and tutorials have been completed with 
NPA staff.  There are a few equipment integrations remaining which we will add to the reports as 
they are completed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 
 

• Ambassador/Roadside Assistance Program – the ambassador/roadside assistance program is 
designed to bring services to customers on the street and in NPA locations using vehicle and 
personal transport vehicles throughout the parking system.  Services include flat tire assistance, 
battery jump service, gas refill service, bicycle assistance and wayfinding assistance.   
 

 
• Wall Street Area Equipment Installation – multi-space meters were installed and a phased 

implementation plan is in place for full program launch in January.  This will provide a 
comprehensive approach to parking operations and management to better service the community 
by creating necessary short-term parking turnover.   
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Art in Parking Places 

 
Art in Parking Places was created in 2012 by the Norwalk Parking Authority, in partnership with the Norwalk 

Arts Commission, to provide opportunities to the cultural and arts community using city parking assets.  The 

South Norwalk Railroad station has a permanent art exhibit funded by a grant through the Federal Transit 

Administration public art program and was showcased in 2012.  The exhibit shows Norwalk’s history and 

transit features throughout the South Norwalk Railroad Station in a whimsical display of sculpture and tall, 

faceless historically fashioned figures. 

 

The Maritime Garage features quarterly exhibits with an urban flare.  The exhibit entitled “Small Treasures” 

just ended.  It featured art that is small in size but large on creativity.  Works were no larger than 12 

inches in height and width and no more than 5 inches in depth.  “Small Treasures” ran from September 

15 through October 5, 2019.   

 

 

Customer Service 

 
We have been using a configured customer service software system to help us receive, catalogue and 
respond to customer service issues, equipment problems, and maintenance requests more efficiently.  
Features include automatic ticket creation from an email, tracking customer service calls and other 
communication, creating work orders, detailed reporting and online interaction with the public via 
mobile application.  
 
Reports such an excerpt below identifies a description of the issue reported, time to acknowledge, and 
how long it took to close the issue.  
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Pay-By-Cell 
 

• Compared to last month, October transactions were up 20.1% and revenue was up 9.3%.   

• The average transaction is down 9.0% from last month to $3.76 per transaction.   

• Year-to-date through October, pay by cell activity was up 41.9% and revenue was up 28.5% 

compared to the same period last year.  
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Adjudication Statistics 
 

 
  
 
 
Annual Adjudication Summary 
 

 
 
 

 

 
Equipment Operability Report 
 
 

 



 
 
 
 
 
 
 
Title:    General Manager 
 
Reports to:   Regional Vice President 
 
Oversees: Director of Operations, Project Managers, Assistant Managers, Security Subcontractors, 

Revenue Control Equipment Subcontractor 
 
Primary Roles: Oversee and assist with high level operational issues. Focus primarily on retaining client 

relations and building new business opportunity.  
 
Qualifications: 
 
 Education:  BA/BS Degree in Business or related filed 
    Masters’ Degree a plus 
 Experience:  5+ years’ experience in parking industry  
 Additional:  Knowledgeable of parking, real estate and/or property management industry 
 
 
Principal Job Duties: 

 
• Oversight of the development and implementation of procedures/policies that assist with the supervision of all 

administrative and operational managerial staff. 
• Review all facility, operating, and capital expenditures; Overall oversight, development, and delivery of budget 

compliance. 
• Understand, implement, and deliver all requirements that are outlined within the contractual agreement 

between LAZ Parking and our client. 
• Daily, Weekly, Monthly, and Annual reports as required. 
• Review all P & L Statements per location and evaluate what steps are needed to continue operations at or 

under budget, question managers on payroll, expenses, and other costs associated to locations. 
• Serve as a liaison to parking patrons and various stakeholder groups who are impacted by the operations of 

the garages (and vice versa). 
• Participate in labor contract management. 
• Responsible for financial reporting on a daily basis. 
• Manage monthly parking agreement. 
• Review and edit proposed parking packet and agreements for maintenance agreements. 
• Organize and manage the oversight of Event Operations within the Parking System. 
• Monitor, review, and analyze the market rate structures. 
• Additional duties as assigned. 

 

FLSA Status: Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Assistant General Manager 
 
Reports to:   General Manager  
 
Oversees: Assistant General Manager, Supervisors, Maintenance 
 
Qualifications: 
 Education:  High school diploma or GED preferred but not required. 
 Experience:  Experience with general facility maintenance required, experience in customer relations  
 Additional:  Parking industry experience preferred but not required. 
 
Primary Roles: 
 

• The Manager will serve as the field operational manager for daily parking operations at the City of San Jose, 
supporting the General Manager and ensuring the overall operational success of the program. This is a 
working manager position. 

 
Principal Job Duties: 
 

• Assisting the General Manager with operational, financial, and personnel management   
• Responsible for overall profitability of location 
• Management of all Supervisors, Cashiers, Lot Checkers, Event staff, Parking Specialists, Traffic Directors and    

Maintenance attendants 
• Create and monitor daily schedules & break relief 
• Manage the Auditing Department 
• General oversight of Daily Parking Operations 
• Assign duties and work shifts to all employees working closely with scheduling personnel 
• Assist in hiring, training, evaluating and developing all LAZ employees 
• Responsible for adherence of LAZ personnel to all safety standards 
• Promote “The LAZ Way” (Motto’s, Values & Practices) 
• Ensure all LAZ Parking staff are adhering to superior service standards in each department 
• Maintain high levels of customer service of all parking personnel 
• Serve in the capacity of the General Manager in the event of General Manager’s absence 
• Perform periodic spot audits on staff with the auditing team 
• Oversee maintenance programs including contract administration with contractors; this includes inspection of the 

parking lots to ensure contract compliance 
• Ensure that existing maintenance of parking equipment is maintained at the highest level 
• Complete special projects as requested by the General Manager or City of San Jose  Management 
• Assisting the GM in the review of the Secret Shopping Reports& Customer Surveys to ensure superior customer 

service standards are consistently being delivered by all LAZ Parking employees 
• Attend internal meetings with City of San Jose Management as needed 
• Possess a high level of interpersonal skills to handle sensitive and complex situations including difficult customers 

and timely response and resolution of any customer complaints   
• Meet regularly with hourly employees 
• Other duties as assigned 

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  
 



 
 
 
 
 
 
Title:    Bookkeeper 
 
Reports to:   Location Manager  
 
Oversees: N/A 
 
Qualifications: 
 Education:  Degree in Accounting or equivalent experience required  
 Experience:  1-2 years in general accounting or finance  
 Additional:  Strong customer and/or client service experience; basic computer skills; working  

knowledge of Microsoft Excel; property management accounting experience is preferred 
but not required. 

 
Primary Roles: 
 

• The Bookkeeper supports the accounting department and operational teams in ensuring accuracy in reporting 
client financial information in a timely and accurate manner. The Bookkeeper reviews and approves reports 
and creates documentation that will allow for the efficient “flow” of information.  

 
Principal Job Duties: 
 

• Customer support for various locations involving monthly Accounts Receivable, Accounts Payable and Bank 
Reconciliations. 

• Account maintenance and new account enrollment, utilizing a proprietary AR System. 
• Greet customers and clients with a positive, enthusiastic and friendly attitude and try to assist in any way 

possible. 
• Creating and posting Daily Revenue Reports. 
• Answer incoming emails and electronic requests. 
• Manage customer waiting list via online enrollment option. 
• Basic administrative duties. 
• Follow any directives from Location Manager.  

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Facility Maintenance Specialist 
 
Reports to:   Location Supervisor  
 
Oversees: N/A 
 
Qualifications: 
 Education:  High school diploma or GED preferred but not required. 
 Experience:  Experience with general facility maintenance required, experience in customer relations  
 Additional:  Parking industry experience preferred but not required. 
 
Primary Roles: 
 

• The Maintenance Specialist is responsible for all janitorial responsibilities for garages and surface lots 
ensuring they are maintained and cleaned on a daily basis. Interface with customers, handle disputes, provide 
effective communication between departments, co-workers, customers and clients.  

 
Principal Job Duties: 
 

• Ensure garages and surface lots are maintained and cleaned on a daily basis. 
• Responsible for general maintenance of the garage and surface lots – sweeping, wiping down surfaces and 

equipment, emptying trash, picking up trash, changing light bulbs, painting etc. 
• Assist with snow removal and management of winter upkeep (managing sidewalks and garages). 
• May need to operate garage/floor sweeper and scrubber to ensure floors are clean and safe. 
• Responsible for ensuring all daily duties on maintenance checklist are completed efficiently and timely. 
• Greet customers using name, be responsive and timely with correspondence and problem resolution, and 

display a caring attitude, develop a rapport with the customer base. 
• Provide vehicle assistance to customers in garages and surface lots. 
• Assist customers as needed over intercom system, in lobbies, lanes, and in the parking office.  
• Promote good customer relations by consistently providing premier customer satisfaction with a friendly 

demeanor, can-do attitude, and willingness to help at all times. 
• Assist with cashiering functions as needed. 
• Perform other duties as assigned. 

 

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Customer Service Representative 
 
Reports to:   Location Manager  
 
Oversees: N/A 
 
Qualifications: 
 Education:  High School Diploma or GED preferred but not required.  
 Experience:  Strong customer service experience  
 Additional:  Parking industry experience preferred but not required. 
 
Primary Roles: 
 

• The Customer Service Representative greets and creates a welcoming atmosphere for our customers and 
clients.  

 
Principal Job Duties: 
 

• Greet customer by name, be responsive and timely with correspondence and problem resolution, and display 
a caring attitude, develop a rapport with the customer base. 

• Assist customers in lobbies, lanes, and in the parking office; help direct traffic. 
• Promote good customer relations by consistently providing premier customer satisfaction with a friendly 

demeanor, can-do attitude. 
• Add/delete accounts, and key in required information from monthly applications in the parking revenue control 

system. 
• Assist with cashiering functions as needed. 
• Oversee general maintenance of the garage – sweeping, wiping down surfaces and equipment, emptying 

trash, picking up trash, changing light bulbs, etc. 
• Maintain and repair any malfunctioning parking equipment to ensure appropriate access to customers. 
• Complete other related duties as assigned.  

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Admin Support/Reception 
 
Reports to:   Location Manager  
 
Oversees: N/A 
 
Qualifications: 

Education: High School Diploma or GED required; Bachelor’s degree or equivalent work experience 
is preferred. 

 Experience:  2+ years in an administrative role and data entry experience is preferred but not required.  
 Additional:  Parking industry experience preferred but not required; knowledge of Excel, Word,  

PowerPoint and Microsoft Office. 
 
Primary Roles: 
 

• The Administrative Assistant/Receptionist provides administrative support to the management team. The 
Administrative Assistant greets and creates a welcoming atmosphere for our employees, customers and clients 
by proving excellent service, answering all inbound calls, helping to resolve inquiries, complaints, etc. in a positive 
manner.  
 

Principal Job Duties: 
 

• Answer telephone calls promptly and provide excellent customer service for clients, customers, employees, 
applicants and managers. 

• Maintain office supply inventories and process orders as needed. 
• Ensure that the front desk is attended and phones are answered at all times during office hours. 
• Open and distribute mail on a daily basis. 
• Assist the inventory department in creation of work orders and distributes and follows up with managers in a 

timely manner when necessary. 
• Prepare weekly operational staffing plan. 
• Manage the supply of office equipment, machines, or properties to the office. 
• Schedules meetings for management staff as needed. 
• Manages and maintains the conference room schedule. 
• Responsible for agenda management, travel arrangements, meetings, and morning huddles for the management 

team. 
• Manages the parking system operation post office box and ensures timely pick up of all mail. 
• Coordinates the repair and service of office equipment. 
• Prepares correspondence, reports, memorandums, applications, certificates, permits, and other materials from 

copy, rough drafts, and other sources. 
• Receives, distributes, and organizes incoming and outgoing correspondence and files. 
• Establishes and maintains filing systems. 
• Other related duties as assigned.  

 

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Attendant 
 
Reports to:   Location Supervisor  
 
Oversees: N/A 
 
Qualifications: 
 Education:  High school diploma or GED preferred but not required. 
 Experience:  Cash handling experience and strong customer service experience required.  
 Additional:  Parking industry experience preferred but not required. 
 
Primary Roles: 
 

• The Attendant is the front-line personnel responsible for greeting, engaging and interacting with all customers 
entering and exiting the facility. The position requires cash handling, making correct change, monitoring 
transactions, etc. for traffic entering/exiting the facility.  

 
Principal Job Duties: 
 

• Meet and greet each customer with courtesy and great customer service. 
• Collect the parking fees and provide correct change. 
• Understand and know how to handle different types of parkers; i.e. tenants, visitors, employees, 

administration, etc. 
• Understand the surroundings and building area in order to answer questions. 
• Complete the daily report. 
• Assist in staffing the exit or entry booth during peak collection hours in order to facilitate exit/entry should 

problems occur. 
• Communicate with management, supervisors and traffic directors. 
• Answer customer service questions concerning parking and answer general customer. Inquiries in a 

courteous, professional and effective manner, referring questions to the supervisor when applicable.  
• Determine traffic flow in times of equipment failure or during periods of construction. 
• Demonstrate a sense of urgency and timeliness. 
• Demonstrate the ability to seek improvement. 
• Field additional duties if they are assigned. 

 

 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Event/Night Supervisor 
 
Reports to:   General Manager and Assistant General Manager  
 
Oversees: N/A 
 
Qualifications: 
 Education:  High School diploma or GED required.  
 Experience:  Familiarity with surrounding area/event venues; cash-handling experience; customer  

relations experience. 
 Additional:  Must have valid driver’s license. Parking industry experience is preferred, but not  

required. 
 
Primary Roles: 
 

• The Event Supervisor is responsible for overseeing parking operations and staff during events. Additionally, they 
will interface with and provide excellent customer service to all customers and employees.  

 
Principal Job Duties: 

• Supervise campus parking facilities and event staff (cashiers, parkers) during events. 
• Understand all relevant standard operating procedures (SOPs) for event supervisors, cashiers, and parkers. 
• Lead, train, support, and communicate with front-line event staff. 
• Ensure that event staff under your supervision understand all SOPs pertaining to their duties, and provide 

refresher training as necessary. 
• Direct traffic within parking facilities. 
• Communicate with event management and traffic control during the event, as well as before and after the event if 

necessary. 
• Drop, move, and pick up parking equipment (cones, barricades, signs, etc.), as required. 
• Handle and safeguard cash before, during, and after select events, as required. 
• Work independently, and, at times, unsupervised.  
• Provide excellent customer service to clients, customers, and employees. 
• Additional duties as assigned. 

FLSA Status: Exempt 

LAZ Parking is an Equal Opportunity Employer  

 

 



 
 
 
 
 
 
Title:    Monthly Coordinator 
 
Reports to:   General Manager  
 
Oversees: Administration Support Staff 
 
Qualifications: 
 Education:  Degree in Accounting or equivalent experience required  
 Experience:  1-2 years in general accounting or finance  
 Additional:  Strong customer and/or client service experience 
 
Primary Roles: 
 

• The Monthly Coordinator is responsible for the management of processing monthly accounts.   
 

Principal Job Duties: 
 

• Customer support for various locations involving monthly Accounts Receivable, Accounts Payable and Bank 
Reconciliations. 

• Account maintenance and new account enrollment, utilizing a proprietary AR System. 
• Engage with customers and clients with a positive, enthusiastic and friendly attitude and try to assist in any 

way possible. 
• Creating and posting Daily Revenue Reports. 
• Answer incoming emails and electronic requests. 
• Manage customer waiting list via online enrollment option. 
• Basic administrative duties. 
• Follow any directives from General Manager.  
• Receives, distributes, and organizes incoming and outgoing correspondence and files. 
• Establishes and maintains filing systems.  
• Maintain office supply inventories and process orders as needed. 

 
 

FLSA Status: Non-Exempt 

LAZ Parking is an Equal Opportunity Employer  
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